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FINANCE COMMITTEE
MEETING NOTES

MAY 15, 2013

Members Present:  Rita Armstrong, Finance Committee Chair
John Peters

Members Absent:  John Dorrer

Staff Present: Jeffrey K. Jordan, Deputy Director
Michael Russo, Bookkeeper

Others Present: J.T. Leonard, Times Record

Location: Room 118, Hangar 6, 2 Pegasus Street

The meeting was called to order at 8:00 a.m.
1. Agenda

The Chair announced there was a quorum. John Peters reported that he has appointed Dan Daggett
to the Finance Committee and that he will be stepping down as a member but will periodically attend
Finance Committee meetings.

2. Review Meeting Notes - March 31, 2013

The Committee reviewed the notes of the March 21, 2013 meeting. John Peters noted that in the
third paragraph on page 2 the word “payroll” should be added to the first sentence and the second
sentence should read “John reported that setting up a separate payroll checking account this is a
best payroll practice”. On pages 2 and 3, the references to collection of revenues and expenditures
for February services will not be received until March (this applies to all three utility services). The
Committee accepted the notes of the March 21 20, 2013 meeting as amended. Vote: In Favor - 2;
Opposed o.

Old Business

None.
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New Business

3. Review Financial Reports for February 20, 2013
Budget Report

Balance Sheet

Bank Reconciliation

Transaction Journal

Statement of Cash Flow

NN

The Deputy walked through the Financial Reports for the period ending March 31, 2013 the end of the
third quarter of the fiscal year. At end of nine months, the budgets would track at 75.0% expended
or received. Highlights include:

O FY 2013 MRRA Operating Budget. Wages are running a bit ahead because summer and fall
grounds maintenance staff were charged to this account rather than Vegetation
Maintenance contract budget. Jeffrey reported that a payroll account has been established.
Engineering services are the local match for the EDA project; design service and bid
preparation services for building repair and building demolition documents are included.
Transfers are now and will be in the future reported on a monthly basis; transfers out to
utilities and local match for the OEA Grant. There is currently a deficit of $55,711; in large part
because of over expenditures in the snow budget of almost $30,000 and an engineering
services budget over expenditure of nearly $24,000.

O FY 2013 Airport Budget. Revenues at the end of March 2013 are $384,879; 85.6% collected.
With net expenditures of just over $733,116, there is a current deficit of $348,237. The salaries
and benefits are 171% expended because the Special Events Coordinator position was
budgeted to terminate at January 31 if the air show was discontinued. A decision was made
to carry the position to April 30 and then reduce the position to 20 hours per week until June
30, 2013. To date $44,169 has been expended on engineering professional services for the
FAA grant as local match. While there is no budget for engineering services, this expenditure
is offset by $166,000 FAA Local Match in the Property Services budget. Similar to the MRRA
Budget, the Deputy transferred last in March $49,928 out of the Building Maintenance
budget to the state bond issue. Transfers are now, and will be in the future, reported on a
monthly basis; these include transfers out to utilities and transfers to MRRA to pay a portion
of the wages/salaries for three positions. The deficit currently stands at $48,237 over the
expected $300,000 deficit in large part because of the following: $67,500 in heating fuel,
$11,930 in diesel fuel, $67,000 in building maintenance (in large part the Savi Lease
improvements) .

O FY 2013 OEA Budget. To date, expenditures total $1,043,283 or 70.2% (75.0% through the
fiscal year) of the approved budget. There in an outstanding draw of $125,794 for the month
of February plus March expenses. Transfers are now, and will be in the future, reported on a
monthly basis; these include transfers in from MRRA to meet the local match requirement.

Q  FY 2013 Electric Budget. The report for March does not include March utility revenues as
those will not be received until April along with related expenses to Maine Power Options
and Central Maine Power. Expenses totaled $511,496, which included the purchase of
approximately one-third of the reserve stock that Enterprise Electric suggested that we have
on-line for emergency repairs ($36,247) and emergency repairs totaling $52,194. Transfers
are now, and will be in the future, reported on a monthly basis; these include transfers in
from MRRA Operating as a subsidy for street lights, pump stations etc. and transfer in from
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MRRA and the Airport for electrical services charged to those two entities. The current
deficit is $43,097.

FY 2013 Water Budget. The report for March does not include March utility revenues as those
will not be received until April along with related expenses to the Brunswick and Topsham
Water District. Transfers are now, and will be in the future, reported on a monthly basis;
these include transfers in from MRRA Operating and Sale of Surplus Property and transfer in
from MRRA and the Airport for water services charged to those two entities. The current
surplus is $50,426.73, in large part because we have not spent any of the $73,170 emergency
repair budget.

FY 2013 Stormwater and Sewer Budget. The report for March does not include March utility
revenues as those will not be received until April along with related expenses to the
Brunswick Sewer District and the Topsham Sewer District. Total revenue is $24,585 with
expenditures of $198,548. Expenses related to engineering services provided by Wright
Pierce evaluating the inflow and infiltration problem at Brunswick Landing of $29,674 is
reported. Transfers are now, and will be in the future, reported on a monthly basis; these
include transfers in from the Sale of Surplus Property and transfer in from MRRA and the
Airport for sewer services charged to those two entities. Transfers in total $346,696. The
current surplus is $172,733.

FY 2013 Air Show Budget (September 2013 Show). The Great State of Maine Air Show
scheduled for September 2013 was canceled by the Board in January as a result of the Federal
budget sequestration process and the lack of a commitment by the Blue Angels to guarantee
participation and the lack of support of other military departments for static displays.
Expenses to date have been transferred to the Airport Budget. We are in the process of
closing out this account.

Grant Fund Budget - As of February 28, 2013, MRRA had drawn down $2,774,538.09 of the
$3.25 million grant from the State of Maine, funded through a bond issue approved by the
voters of Maine. Drawdown 012 was submitted to the State of Maine in early March bringing
the total to $3,000,111. The EDA project has started with engineering design services funded
in part by the Airport Budget, MRRA Operating budget and EDA budget. The Maine Office
of Tourism budget has been closed out. There are also substantial outstanding drawdown
requests that have been forwarded to the FAA for reimbursement, given the significant
construction activity related to the removal of the foundation of the former Hangar 1 facility;
and construction of the new T Hangar facility. The current deficit is $634,921.

BREC Study ~ There was very little expenditure activity in this account this month. ExTech just
completed phase Il and IV of the study and we will be paying out the final expenses for
those phases of the Study. Drawdowns from both MTI and EDA need to be requested.

MHC Project Operating Account - This is an operating account to manage the activities of
MéInlycke Healthcare building program. There is a deficit in this account of $34.65. $92,838
was transferred in from Brunswick Landing MHC USA and then transferred out to the MHC
Restricted Account which is where money is being reserved for the balloon payment of
principal due to Bangor Savings in January of 2018.

MHC Project Restricted Account - This account was set up to receive contributions next year
from Mé&Inlycke Healthcare for the principal reserve. The current balance is $93,024.
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Q  Homeless Assistance Fund - In May 2012, funds began being distributed to Tedford Housing.
As of March 30, 2013, $80,986 had been distributed to Tedford. There is also balance sheet
deferred revenue of $288,252.89. A total of $5,343.92 needs to be transferred from the
Deferred Revenue Account to the Homeless Assistance income account.

O Reserve Funds - The Reserve Fund has been reformatted to make it clearer for the Board
and Finance Committee to understand the commitment of funds from the sale of property
and also what has been transferred into capital reserve accounts from MRRA’s Operating
and the Airport Budgets. The payments to the Town of Harpswell, City of Bath and Topsham
Development, Inc. to return their investment in business attraction were also recorded.
Transfers are now, and will be in the future, reported on a monthly basis; these include
transfers in from the Sale of Surplus Property to the water budget and sewer budget,
transfers in from MRRA and the Airport Budget for the 10% of lease revenue contribution to
the capital improvement reserve accounts and the transfer from the sale of property to the
2012 Air Show budget.

The Deputy also presented the Balance Sheet, Bank Reconciliation Statement, Statement of Cash
Flow and detail transaction report for March.

The Committee voted to recommend that the Board of Trustees accept the financial reports as
presented. Vote: in Favor: 2 Opposed: o.

4. Subsidiary Organizations Report
a. Brunswick Landing Economic Development Corporation
b. Brunswick Landing MHC USA, LLC
¢. Brunswick Landing Realty Corporation
d. Midcoast Charitable Foundation of Maine

The Deputy walked through the 13 page financial report of the MRRA subsidiary organizations. The
largest activity was in the Brunswick Landing MHC, USA account, which is where Molnlycke
Healthcare makes its lease payments at $97,474 per month. Interest payments are passed along to
CCML XXIl, and $29,036.76 is passed along to MRRA Operating and then MRRA Restricted fund to
fund the principal reserve account. The current balance on the Bangor Savings Construction Loan
account is just under $752,000 (largely retainage). This should be completely drawn down by the
end of June 2013.

The Deputy reported that these reports are also submitted on a monthly basis to Coastal Enterprise
Institute for reporting purposes on the New Market Tax Credit program. The Committee voted to
accept the financial reports as presented and requested that the Board be asked to accept these
reports for each of the subsidiary organizations. Vote: In Favor: 2; Opposed: o.

5. Business Travel and Expense Report - Third Quarter March 30, 2013

The Deputy presented a three page detailed report of business expenses, including employee
training, meal allowances, Executive Director meeting expenses, annual meeting expenses, business
attraction expenses, and travel and contingency expenses across all funds along with the locations
of out of state travel. The Committee accepted the report as presented. Vote: In Favor: 3; Opposed:
0.
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6. Budget Forecast to June 30, 2013

Given the length of the agenda, the Committee chose to move the proposed budget and if time
allowed would return to this item.

7. Proposed FY 2014 Budget

The Deputy presented a 45 page Proposed FY 2014 Budget that included the following budgets
totaling just over $6.64 million:

Proposed FY 2014

Budget

MRRA Operating Budget $1,601,000

Brunswick Executive Airport $952,600

Electric Utility $1,797,200

Water Utility $147,900

Stormwater and Sewer Utility $477,400
FY 2014 OEA Grant Budget $1,664,41L

Total $6,640,511

The Deputy presented a 48 slide draft power point presentation of the budget that maybe the base
for a Board presentation on May 22. The Deputy reviewed the revenue and expenditures
assumptions contained within the budget.

Highlights included:

MRRA Operating

<+ New revenue of $466,029 from amortizing sale revenue from AMH and 10% of net
revenues from the sale of properties approved by the Board.

% Down one position in personnel.

% Moves $30,000 from contracted grounds maintenance to temporary help line item.

< Doubles business attraction budget to $50,000.

< Decrease in legal budget by 60%.

<+ Increases budget for appraisals from $2,000 to $15,000.

<+ Increases Building Maintenance budget by $55,000 to $235,000 based on current rate of
expenditures.

<+ Starts payment on Navy Covenant Agreement Payment of $165,521 for FY 2014

< Transfers in $195,000 from BL MHC USA, LLC for Molnlycke Healthcare Building

+ Transfer 10% of lease revenue to Capital Reserve

% Transfers $608,962 total to support Electrical and Stormwater budgets.

< Funds OEA Local match of 10%, $161,441.
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Brunswick Executive Airport

+ Significant increase in special service assessments — primarily heating and utility sharing
from SaviLinx

+ Moves $25,000 from snow budget to temporary help for seasonal snowplow operators.

% Heating fuel increase from $69,000 to $392,000 in large part because of buildings 200
and 250.

#+ Gasoline and oil doubled to $40,000 in large part because of the snow budget.

¢ Building maintenance increase from $108,600 to $228,000 given the rate of expenditures
to date and the depletion of the state bond issue money.

% MAP projects local share is projected at $82,315 next year; roughly half of what is
currently budgeted.

+ Transfers in include the transfer from the sale of property of $337,756 and the transfer
out of $77,810 to pay for half of the cost of buildings and grounds maintenance funded in

the MRRA budget.

OEA Grant Budget
% Carries ten positions forward.
Requires $25,000 local match for Town of Brunswick Grant of $50,000.
Down one position in personnel.
Funds four new studies
o Property Condition Assessment
o Financial Consulting Services for financial modeling
o Electrical Distribution Grid Analysis
o Property Appraisals

>3

o

3

o

02
o

Electrical Budget
% Revenues up from an expected collection of $312,000 this year to over $1.1 million based
on expected increase in sales to Mdinlycke Healthcare, SaviLinx and Oxford Networks as
well as the new tenants starting up operations in buildings 24, 31 and 583.
¢ Projected transmission and energy cost at $1,697,000.
% Transfers in $394,052 from MRRA to cover budget shortfall.

Water Budget
+ Revenues ($32,400) and cost of water purchased ($97,900) each up by about $10,000.
+ Transfer in of $110,000 from sale of property to cover budget shortfall and emergency

repairs.

Sanitary and Stormwater Sewer Budget
+ Revenues projected at $42,000
< Brunswick Sewer District charges expected at $327,400.
+ Budget funds $150,000 for sewer repairs.
% Transfers in $214,910 from MRRA Operating and $213,490 from property sales.

The Deputy then walked through four slides related to how funds from property sales would be used
for the FY 2014 budget and future years. The proposed budgets require a transfer from the sale of
property of $833,505 to balance the FY 2014 budget.
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The Committee reviewed the proposed budgets in detail and recommended that the Board of
Trustees adopt the budgets as presented. Vote: In Favor: 2; Opposed: o.

8. Appropriation of Funds from Undesignated Sales Revenue

The Deputy noted that MRRA will be responsible to cover property taxes for the current fiscal year
totaling $130,189. To cover this expense, the staff is recommending that $130,189 be appropriated
from the undesignated balance of $586,604 from the Affordable Midcoast Housing Sale, leaving a

balance of $456,415.

Uses of Land Proceeds from AMH Closing Contributions
Transfers to MRRA Capital Improvement Reserve from AMH Sale $237,498
Tenant Leasehold Improvement Revolving Loan Fund $500,000
Contribution to 2012 MRRA Special Revenue Fund $174,593
Contribution to 2012 Brunswick Executive Airport Budget $227,400
Appropriation in May 2012 to Electrical Budget $3,275
Appropriation in May 2012 to Water Budget $3,600
Contributions to Bath, Harpswell and Topsham $19,250
Transfer into FY 2013 Water Budget 559,846
Transfer into FY 2013 Sewer and Stormwater Budget $461,042
Transfer into FY 2013 MRRA Operating Budget (November 28, 2012) $28,600
Transfer into FY 2013 Airport Budget (November 28, 2012) $73,274
Undesignated 5586,604
Total $2,374,982

Property Taxes
Building 38 $2,197.18
Building 29 $6,060.66
Hangar 5 $2,115.13
Hangar 6 $114,115.21
Building 555 55,700.82

$130,189.00

Revised Undesignated Balance

$456,415.00

The Finance Committee approved a motion to recommend that the Board appropriate $130,189.00
from the undesignated balance of funds from the sale of property to Affordable Midcoast Housing.
Vote: In Favor: 2 Opposed: 0.
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9. Review of Audit Bids and Process to Select a Firm to Recommend to the Board

The Finance Committee discussed the bid packages from the following accounting/auditing firms:
% Berry Dunn
+ Ouellette & Associates
< Perry Fitts Boulette & Fitton
+ Purdy Powers & Company

<+ Runyon Kersteen Ouellette

We aiso received written communication from Baker Newman Noyes and from MacDonald Page that
they would not be submitting bids. The Committee has asked staff to review and make a
recommendation on three finalists to interview. The Deputy will work with the Committee Chair and
Dan Daggett to set up interview dates in the next couple of weeks. A recommendation for an award
of bid will then be presented to the Executive Committee for its consideration.

10. Announcements

There were none.

Meeting was adjourned at 10:30 am.

~Respegtfully Submitted,
. Jardan

Deputy Director

Next Meeting: Wednesday, June 19, 2013 8:00 am
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Income / Expenses

FY 2012 Closed Out Accounts

FY 2013 MRRA Operating Budget

FY 2013 Alrport Budget

FY 2013 OEA Grant Budget

FY 2013 Electrical Utility Budget

FY 2013 Water Budget

FY 2013 Sewer and Stormwater Budget
FY 2013 Air Show Budget (2013 show)

Grants Fund CIP Budget
EDA MT! BREC Study
Project Operating
Project Restricted
Homeless Assistance

Reserves

Total Income / Expenses

Budget Report Balance
Register Balance

Balance Sheet Reserves

Cash Balance

Poge

(oS L " I N

11
14

16
17
19
20
21
22

SUMMARY BUDGET

Budget

$3,135,764

$1,218,000
$449,355
$1,342,220
$669,049
$21,394
$38,958
$4,992

$12,554,506
$400,000
S0

$0

$686,605
50
$20,520,843

Line of Credit
Line of Credit - DOT

Received as of Expended/ Received as of

March 31, 2013

$3,037,380.38

$971,804.51
$384,878.58
$698,589.00
$206,734.96
$19,245.31
$24,585.05
$3,000.00

$5,418,260.80
$252,657.67
$50.00
$200.00
$75,385.24
$2,653,403.70

$13,746,175.20

Accrued Payroll & Payroll Liabilities
FSA Balance / 401(a} & 457(b) withheld

United Way Balance
Sales Tax Payable

Property Taxes Payable

Accounts Payable

Deferred Revenue

Security Deposits Held
Residential Security Deposit

Property Tax Escrow Account

Accrued Expenses

Accrued Compensated Absences

Accounts Receivable

Accounts Receivable EDA/MTI

Undeposited Funds
Security Deposit

Audit Adjustment to Retained Earnings

March 31, 2013

$3,101,915.10

$1,027,515.87
$733,115.71
$937,909.93
$249,832
($31,181.42)
($148,148.07)
$0.00

$6,053,181.39
$265,515.54
$84.65
{$92,824.10)
$80,986.45
SEE7,089.51
$13,044,992.76

Balance

($64,534.72)

($55,711.36)
($348,237.13)
($239,320.93)

($43,097.24)

$50,426.73

$172,733.12
$3,000.00

($634,920.59)
($12,857.87)
($34.65)
$93,024.10
($5,601.21)
$1,786,314.19
$701,182.44

$701,182.44

$1,085,168.56

$0.00
$178,328.93
$0.00
$1,375.64
$350.00
($30.86)
$0.00
$498,409.67
$270,564.87
$244,914.93
$4,003.57
($98,674.67)
$0.00

$0.00
{$574,293.11)
($36,229.03)
($897.98)
($103,836.84)
2100
$383,986.12

$701,182.44
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Income
40303-2 Charge for Services (CAM charge)
40411 Lease Revenue
40405 Special Service Assessments
40450 Miscellaneous Income

Total income

Expenses
50100 - Personnel Services
50102 Salaries
50103 - Wages
Performance Reserve
Total 50100 ' Personnel Services

50200 - Employee Benefits
50201 - Unemployment Compensation
50202 - Workers' Compensation Insurance
50211 - Deferred Compensation
50230 - FICA Taxes
50260 - Other Employee Benefits

Total 50200 - Employee Benefits

50300 - Supplies
50301 - Office Supplies
50305 - Books and Periodicals
50306 - Postage
50307 - Photocopier
50310 - Sand & Chemicals
50340 - Heating Fue!
50371 - Gasoline & Oil

Total 50300 - Supplies

50400 « Professional Services
50401 - Employee Training
50402 - Dues and Memberships
50412 - Board Expenses
50413 - Executive Director Meeting Expenses
50414 - Annual Dinner
50420 - Computer Services
50420 - Permits & Fees
50450 Legal Services
50452 Audit Services
50451 - Other Professional Services
50451-3 Banking Services
50451-e Business Attraction
50451-1 Engineering Services
50451-s Appraisals
Total 50400 - Professional Services

50500 - Property Services
50501 - Vehicte Maintenance
50510 - Electricity
50511 - Water & Sewer
50512 - Telephone
50531 - Rental Expenses
50541 - Equipment Maintenance
50556 - Snow Removal

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

MRRA FY 2013 OPERATING BUDGET

FY 2013 MRRA
Operating
Budget

$31,150
$1,133,500
$46,850
26,500

$1,218,000

$42,016
$52,142
58,000
$102,158

$1,242

$405
$7,151
$7,815

239,000
$55,613

$3,000
$500
$500
$500
$2,000
$41,710
49,050
$57,270

$4,000
$32,400
$2,500
$2,500
$6,300
$6,300
$15,000
$25,000
$0

$100
$25,000
$5,000
22000
$126,100

$4,000
S0

$0
$3,000
$10,500
$3,000
$35,000

Expended/
Received as of
March 31, 2013

$22,865.70
$898,354.79
$44,440.54
56,143.48

$971,804.51

$32,364.33
$62,056.00

20,00
$94,420.33

$469.76
$1,026.30
$5,311.50
$8,050.57
20,131.90
$34,990.03

$2,180.18
$498.99
$717.10
$145.90
$0.00
$43,457.17
44,245 23
$51,244.57

$3,368.90
$16,241.78
$606.53
$979.74
$5,531.39
$5,063.74
$12,067.41
$7.95
$4,092.00

$32.51
$25,906.65
$28,967.79
200,00
$111,066.39

$6,228.71
$0.00
$0.00
$2,134.87
$10,736.01
$7,525.72
$64,582.20

Percent

73.4%
79.3%
94.9%
24.5%

79.8%

77.0%
119.0%
0.0%
92.4%

37.8%
253.4%
74.3%
103.0%
21.6%
62.9%

72.7%
99.8%
143.4%
29.2%
0.0%
104.2%
46.9%
89.5%

84.2%
50.1%
24.3%
39.2%
87.8%
80.4%
80.4%

0.0%

0.0%

32.5%
103.6%
579.4%

410.0%
88.1%

155.7%
0.0%
0.0%

71.2%

102.2%

250.9%

184.5%
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MRRA FY 2013 OPERATING BUDGET

FY 2013 MIRRA

Operating

Budget

50560 - Pavement & Markings $15,000
50565 - Vegetation Maintenance $39,000
50570 - Security Maintenance $1,775

50580 - Miscellaneous Repalirs/Maintenance 5180,000
Total 50500 - Property Services $291,275
50600 - Other Purchased Services

50601 - Liability Insurance $12,160

50603 - Automobile [nsurance 54,285

50602 Building Insurance $25,000

50610 - Travel $2,800

50620 - Advertising $4,000

50621 - Printing $2,500

50699 - Contingency 52,500
Total 50600 - Other Purchased Services $53,245
50700 - Capital Outlay

50740 - Capital Outlay - Tech. Hardware $1,580

50741 - Capital Outlay - Tech. Software a0
Total 50700 - Capital Outlay $1,580
50800 - Debt Service

50801 - Reduction of Principal - Vehicles $6,350

50805 - Interest Expense - Vehicles $164
Total 50800 - Debt Service $6,514

Total Expenditures $693,755.21

50900 - Transfers

50900-1 Transfer to/from Capital Improvement Sinking Fund $104,449
50900-2 Transfer to/from OEA Grant Budget and MRRA Operating Budget $148,630
50900-3 Transfer to/from Electric Utility and MRRA Operating Budget $280,951
50900-4 Transfer to/from Water Utility and MRRA Operating Budget $68,760
50900-5 Transfer to/from Stormwater and Sewer Utility and MRRA Oper. Budget S0
50900-6 Transfer to/from Surplus S0
50900-7 Transfer to/from Compensated Absences S0
50900-8 Transfer to/from MRRA Operating Budget and Bruns. Exec. Airport (574,885)
50900-9 Transfer to/from Great State of Maine Air Show and Brun, Exec. Airport 50
50900-a Transfer to/from Prior Year Deficit S0
50900-b Transfer to/form Sale of Property and Water Utility $0
50900-c Transfer to/form Sale of Property and Sewer and Storm Utility 50
50900-d Transfer to/from Subsidiary $7,300
50900-e Transfer to/from sale of Property to MRRA (628,600}
50900-f Transfer Electrical and Reserves S0
50900-g Transfer to/from Compensated Absences 50
50900-h Transfer to/from Electric Utility for services provided to MRRA $16,320
50900-i Transfer to/from Electric Utility for services provided to BXM S0
50900-j Transfer to/from Water Utility for services provided to MRRA $582
50900-k Transfer to/from Water Utility for services provided to BXM S0
50900-! Transfer to/from Sewer/Stormwater Utility for services provided to MRRA $738
50900-m Transfer to/from Sewer/Stormwater Utility for services provided to BXM S0
60000 Gain/Loss on Sale of Property =0
Total 50800 - Transfers Out $524,245
Adjusted $1,218,000
Net

Expended/
Received as of
March 31, 2013
$12,344.52
$3,818.33
$2,798.64
$176,531.36
$286,700.36

$9,708.11
$4,284.66
$17,391.76
$3,068.09
$3,819.44
$970.54

52,033.16
$41,275.76

$2,226.00
5

$2,226.00

$5,173.84
5155.78
$5,329.62

$627,253.06

$89,835.00
$107,685.00
$210,712.00
$51,570.00
$0.00

$0.00

$0.00
($56,165.00)
$0.00

$0.00

$0.00

$0.00
$8,592.50
($21,449.00)
$0.00

$0.00
$8,686.56
$0.00
$418.55
$0.00
$377.20
$0.00

20,00
$400,262.81

$1,027,515.87

($55,711.36)

Percent

82.3%
9.8%
157.7%

281%
98.4%

79.8%
100.0%
69.6%
109.6%
95.5%
38.8%
81.3%
77.5%

140.9%
0.0%
140.9%

81.5%
95.2%
81.8%

90.4%

86.0%
72.5%
75.0%
75.0%
0.0%
0.0%
0.0%
75.0%
0.0%
0.0%
0.0%
0.0%
117.7%
75.0%
0.0%
0.0%
53.2%
0.0%
71.9%
0.0%
51.1%
0.0%
0.0%
76.4%

84.4%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

Income
40303-2 Charge for Services
40405 Special Service Assessments
40411-1 Lease Revenue
40411-2 Transient Aircraft Fees and Fuel Flowage
40411-3 Venue Fee Revenue
40450 - Miscellaneous Revenue
Total Income

Expenses
50100 - Personnel Services
50102 - Salaries
50103 - Wages
Total 50100 - Personnel Services

50200 - Employee Benefits
50201 : Unemployment Compensation
50202 - Workers' Compensation insurance
50211 - Deferred Compensation
50230 - FICA Taxes
50260 - Other Employee Benefits

Total 50200 - Employee Benefits

50300 - Supplies
50301 - Office Supplies
50305 - Books and Periodicals
50306 - Postage
50307 - Photocopier
50310 - Sand and Chemicals
50320 - Cleaning Supplies
50340 - Heating Fuel
50371 - Gasoline & Oil
50380 - Uniforms & Personal Safety Equipment
Total 50300 - Supplies

50400 - Professional Services
50401 - Employee Training
50402 - Dues and Memberships
50420 - Computer Services
50430 - Permits and Fees
50450 - Legal Services
50451-j Engineering Services
50452 - Audit Services

Total 50400 - Professional Services

50500 - Property Services
50501 - Vehicle Maintenance
50510 - Electricity
50511- Water and Sewer
50512 - Telephone
50520 - Building Maintenance

FY 2013 AIRPORT BUDGET

FY 2013 Budget

$1,000.00
$19,810.00
$366,345.00
$60,000.00
$1,200.00
£1.000.00
$449,355.00

$37,875.00

20,00
$37,875.00

$240.00
$165.00
$2,650.00
$2,900.00
57,500.00
$13,455.00

$2,000.00
$135.00
$550.00
$1,000.00
$12,500.00
$2,000.00
$68,700.00
$20,000.00

31,200.00
$108,085.00

$1,085.00
$1,264.00
$1,690.00
$1,800.00
$2,451.00

$0.00

50.00
$8,290.00

$16,000.00
$0.00

$0.00
$2,000.00
$108,600.00

Expended/ Received Percent
as of March 31, 2013
$0.00 0.00%
$31,858.66  160.82%
$297,782.61 81.28%
$51,771.98 86.29%
$2,150.00 179.17%
5131533  131.53%
$384,878.58 85.65%
$46,027.20 121.52%
523,818.24 ha
$69,845.44  184.41%
$0.00 0.00%
$0.00 0.00%
$3,221.97 121.58%
$5,641.35 194.53%
59,182.76 122.44%
$18,046.08 134.12%
$1,325.28 66.26%
$0.00 0.00%
$336.68 61.21%
$349.93 34.99%
$738.63 5.91%
$125.90 6.30%
$136,271.18 198.36%
$31,929.04 159.65%
51,131.43 94, 29%
$172,208.07 159.33%
$1,670.00 153.92%
$582.50 46.08%
$1,106.36 65.47%
$1,562.60 86.81%
$1,102.03 44.96%
$0.00 n/a
52,728.00 nfa
$8,751.49 105.57%
$15,168.51 94.80%
$0.00 0.00%
$0.00 0.00%
$1,134.29 56.71%
$176,185.78 162.23%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
FY 2013 AIRPORT BUDGET

FY 2013 Budget
50531 - Rental Expenses $6,500.00
50541 - Equipment Maintenance $82,360.00
50551 - Waste Collection $3,040.00
50556 - Snow Removal $40,000.00
50560 - Pavement and Markings $4,000.00
50565 - Vegetation Maintenance $13,500.00
50570 - Security Maintenance $1,600.00
50575 - Navigation Aid Maintenance and Service $17,000.00
50580 Miscellaneous Maintenance $10,000.00
50581 - Local Match MAP projects 5166,000.00
Total 50500 - Property Services $470,600.00
50600 - Other Purchased Services
50601 - Liability Insurance $6,890.00
50602 - Building Insurance $22,395.00
50603 - Automobile Insurance $5,900.00
50610 - Travel $2,000.00
50620 - Advertising $1,800.00
50621 - Printing 5415.00
Total 50600 - Other Purchased Services $39,400.00
50700 Capital Outlay
50730 Capital Outlay - Equipment and Furniture $4,960.00
50740 Capital Outlay - Tech Hardware $0.00
50741 Capital Qutlay - Tech Software 50.00
$4,960.00
Total Expenditures $682,665.00
50900 Transfers Out
50900-6 Transfer to/from Surplus $0.00
50900-7 Transfer to/from Compensated Absences $0.00
50900-8 Transfer to/from MRRA Operating Budget and Bruns.. Exec. Airport $74,885.00
50900-9 Transfer to/from Great State of Maine Air Show and Brun.. Exec. Airport {536,596.00)
50900-a Transfer to/from Prior Year Deficit $0.00
50900-h Transfer to/from Electric Utility for services provided to MRRA $0.00
50900-i Transfer to/from Electric Utility for services provided to BXM $62,680.00
50900-k Transfer to/from Water Utility for services provided to BXM $1,000.00
50900-m Transfer to/from Sewer/Stormwater Utility for services provided to BXM $1,360.00
50900-n Transfer of Sale of Property to Airport Budget (673,274.00)
50900-p Transfer to/from BXM and Capital Improvement Sinking Fund $36,635.00
Total 50900 Transfers $66,690.00

$749,355.00

Adjusted

Net 1%300,000.00)
Line of Credit - State of Maine $300,000.00
Adjusted Net $0.00

Expended/ Received Percent
as of March 31, 2013
$5,906.91 90.88%
$43,697.72 53.06%
$2,672.22 87.90%
$16,954.88 42.39%
$2,533.46 63.34%
$4,469.07 33.10%
$3,502.05  218.88%
$13,087.77 76.99%
$11,238.46  112.38%
$74,548.12 44.91%
$371,100.24 78.86%
$8,586.00  124.62%
$22,234.37 99.28%
$2,511.49 42.57%
$2,576.61  128.83%
$1,234.42 68.58%
50.00 0.00%
$37,142.89 94.27%
$4,960.00  100.00%
$0.00 0.00%
50.00 0.00%
$4,960.00 0.00%
$682,054.21 99.91%
$0.00 0.00%
$0.00 0.00%
$56,165.00 75.00%
($21,071.02) 57.58%
$0.00 0.00%
$0.00 0.00%
$39,984.59 0.00%
$639.86 63.99%
$520.07 38.24%
{$54,955.00) 75.00%
$29,778.00 81.28%
$51,061.50 76.57%
$733,115.71 97.83%
[5348.237.13]  116.08%
$0.00 0.00%
($348,237.13) 0.00%
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Income

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

FY 2013 OEA GRANT BUDGET

Office of Economic Adjustment - DoD
Town of Brunswick Match

Total Income

Expenses

50100 - Personnel Services

50102 -

50103 -

50150 -
Total 50100 -

Salaries

Wages

Overtime Wages
Personnel Services

50200 - Employee Benefits

50201 -
50202 -
50211 -
50230 -
50260 -
Total 50200 -

Unemployment Compensation
Workers' Compensation Insurance
Deferred Compensation

FICA Taxes

Other Employee Benefits
Employee Benefits

50300 - Supplies

50301 -
50305 -
50306 -
50307 -
50340 -
Total 50300 -

Office Supplies

Books and Periodicals
Postage

Photocopier

Heating Fuel

Supplies

50400 - Professional Services

50401 -
50402 -
50420 -
50450 -
50451 -

50452 -

Total 50400 -

Employee Training

Dues and Memberships

Computer Services

Legal Services

Other Professional Services
50451-3 - Banking Services

50451-4 - Payroll and Tax Prep. Services
50451-c - Environmental Consultant

50451- d - Aviation Consultant
50451-i - Engineering Services
50451-] - Accounting Services

50451-k- Town of Brunswick MOA

Audit Services
Professional Services

50500 - Property Services

50510 -

50511-

50512 -
50520 -
50551 -

Total 50500 -

Electricity

Water and Sewer
Telephone

Building Maintenance
Waste Collection
Property Services

FY 2013 Budget

$1,337,220

5,000
$1,342,220

$638,222
$213,346

53,000

$854,568

$4,140
$4,158
$59,610
$65,374
130,000
$263,282

$4,500

$400
$2,600
$5,930

1,750
$15,180

$5,215
$960
$16,285
$100,000

$4,560

$2,400
$15,000
$12,000
$50,000
$12,000
$50,000

18,670
$288,090

$12,347
$267
$9,816
$18,000
5660
$41,090

Expended/
Received as of
March 31, 2013

$693,589.00

5,000.00
$698,589.00

$546,807.92
$87,321.46
$0.00
$634,129.38

$917.06
$2,054.70
$44,259.12
$45,194.33

2,798.06
$195,223.27

$2,032.77
$64.35
$1,606.94
$2,334.18
2261,09
$6,299.33

$1,830.00
$885.00
$10,774.62
$41,869.44

$1,129.20
$1,945.65
$932.89
$0.00
$72,330.28
$11,498.96
$33,328.00

$0.00
$176,524.04

$0.00
$0.00
$6,256.24
$6,632.44

$0.00
$12,888.68

Percent

51.87%

100.00%
52.05%

85.68%
40.93%

0.00%
74.20%

22.15%
49.42%
74.25%
69.13%
79.08%
74.15%

45.17%
16.09%
61.81%
39.36%
14.92%
41.50%

35.09%
92.19%
66.16%
41.87%

24.76%
81.07%
6.22%
0.00%
144.66%
95.82%
66.66%
0.00%
61.27%

0.00%
0.00%
63.74%
36.85%
0.00%
31.37%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
FY 2013 OEA GRANT BUDGET

FY 2013 Budget Expended/ Percent
Received as of
March 31, 2013
50600 - Other Purchased Services
50601 - Liability Insurance $1,120 $785.42 70.13%
50610 - Travel $10,470 $10,965.00 104.73%
50620 - Advertising $3,500 $4,192.74 119.79%
50621 - Printing 54,500 $2,274.90 50.55%
Total 50600 - Other Purchased Services $19,590 $18,218.06 93.00%
50700 - Capital Outlay
50730 - Equipment $0 $0.00 0.00%
50740 - Capital Outlay - Tech. Hardware $4,000 $0.00 0.00%
50741 - Capital Outlay - Tech. Software 50 50,00 0.00%
Total 50700 - Capital Outlay $4,000 $0.00 0.00%
Total Expense $1,485,800 # $1,043,282.76 70.22%
50900 - Transfers
50900-1 Transfer to/from Capital Improvement Sinking Fund S0 $0.00 0.00%
50900-2 Transfer to/from OEA Grant Budget and MRRA Operating Budget ($143,580) ($107,685.00) 75.00%
50900-c Transfer to/form Sale of Property and Sewer and Storm Utility S0 $0.00 0.00%
50900-q Transfer to/form Electricity to OEA for Services provided S0 $2,280.35 0.00%
50900-r Transfer to/form Sewer to OEA for Services provided 50 $17.05 0.00%
50900-s Transfer to/form water to OEA for Services provided 50 514.77 50.00
Total 50800 - Transfers Out ($143,580) ($105,372.83) 73.39%
Adjusted $1,342,220 # $937,909.93 69.88%
Met ($239,320.93)
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
FY 2013 ELECTRICAL UTILITY BUDGET

FY 2013 Budget
income
40316-1 Electrical Service Customer 466,049
Total Income $669,049
Expenses
50500 - Property Services
50510-1 - Electrical Energy and Transmission Charges $865,615
50540 - Infrastructure Maintenance 484 385
Total 50500 - Property Services $950,000
50700 - Capital Qutlay
50730 - Equipment S0
50740 - Capital Outlay - Tech. Hardware 50
50741 - Capital Qutlay - Tech. Software S0
Total 50700 - Capital Outlay $0
Total Expenditures $950,000
50900 Transfers Out
50900-3 Transfer to/from MRRA Operating and Electric Utility ($280,951)
50900-h Transfer to/from Electric Utility for services provided to MRRA S0
50900-i Transfer to/from Electric Utility for services provided to BXM 30
50900-q Transfer to/form Electricity to OEA for Services provided S0
Total 50900 Transfers ($280,951)
Adjusted $669,049

Expended/ Received
as of March 31, 2013

0&,734.96
$206,734.96

$457,482.21

£52,194.36
$509,676.57

$0.00
$0.00

$1,219.13
$1,819.13

$511,496
($210,712.00)

{$8,686.56)
($39,984.59)
(£2,280.35)
{$261,663.50)

$249,832

($43,097.24)

Percent

30.9%
30.9%

52.9%
61.9%
53.7%

0.0%
0.0%
n/a
n/a
53.8%
75.0%
0.0%
0.0%

0.0%

30
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

FY 2013 WATER UTILITY

Income
40316-2 Water Service Customer
40450 Miscellaneous Revenue
Total Income

Expenses
50500 - Property Services
50511 - Water Service - Brunswick Topsham Water District
50540 - Infrastructure Maintenance (replace 732 feet @ $100 ft.)
Total 50500 - Property Services

Total Expenses

50900 - Transfers
50900-1 Transfer to/from Capital Improvement Sinking Fund
50900-4 Transfer to/from Water Utility and MRRA Operating Budget
50900-6 Transfer to/from Surplus
50900-a Transfer to/from Prior Year Deficit
50900-b Transfer to/form Sale of Property and Water Utility
50900-j Transfer to/from Water Utility for services provided to MRRA
50900-k Transfer to/from Water Utility for services provided to BXM
50900-s Transfer to/form water to OEA for Services provided

Total 50800 - Transfers Out

Adjusted

MNet

FY 2013
Budget

$21,394

0
$21,394

$76,830

873,170
$150,000

]
($68,760)
S0

SO
($59,846)
50

]

40
{$128,606)

521,394

50

Expended/
Received as of
March 31, 2013

$19,245.31

S0.00
$19,245.31

$66,345.76
50.00
$66,345.76

$0.00
($51,570.00)
$0.00
$0.00
($44,884.00)
($418.55)
($639.86)

(514.77]
(597,527.18)

($31,181.42)

$50,426.73

Percent

89.96%
0.00%
89.96%

86.35%
0.00%
44.23%

0.00%
75.00%
0.00%
0.00%
75.00%
0.00%
0.00%
0.00%
75.83%

-145.75%

0.00%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
FY 2013 STORMWATER AND SANITARY UTILITY BUDGET

Income
40316-3 Stormwater and Sewer Service Customer
40450 Misceilaneous Revenue

Total Income

Expenses
50500 - Property Services
Engineering Services
50511 - Sewer Service - Brunswick Sewer District and Topsham Sewer District
50540 - Infrastructure Maintenance (replace 378 feet @ $400 ft.)
Total 50500 - Property Services

Total Expenditures

50900 - Transfers
50900-1 Transfer to/from Capital Improvement Sinking Fund
50800-5 Transfer to/from Stormwater and Sewer Utility and MRRA Oper. Budget
50900-6 Transfer to/from Surplus
50900-7 Transfer to/from Compensated Absences
50900-a Transfer to/from Prior Year Deficit
50900-c Transfer to/form Sale of Property and Sewer and Storm Utility
509001 Transfer to/from Sewer/Stormwater Utility for services provided to MRRA
50900-m Transfer to/from Sewer/Stormwater Utility for services provided to BXM
50900-r Transfer to/form Sewer to OEA for Services provided

Total 50800 - Transfers Out

Adjusted

FY 2013
Budget

$38,958
g
$38,958

$348,822

151,178
$500,000

$500,000

$0
$0
$0
$0
S0
($461,042)
50
$0
a0
{$461,042)

$38,958

Expended/ Received as of
Macrh 31, 2013

$24,585.05

0,00
$24,585.05

$168,874.63

29,673.62
$198,548.25

$198,548.25

$0.00

$0.00

$0.00

$0.00

$0.00
($345,782.00}
($377.20)
(8520.07)

(517.05)
{$346,696)

($148,148.07)

$172,733.12

Percent

63.11%
0.00%
63.11%

48.41%
39.71%

39.71%

0.00%
0.00%
0.00%
0.00%
0.00%
75.00%
0.00%
0.00%
0.00%
75.20%

-380.28%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
FY 2013 GREAT STATE OF MAINE AIR SHOW BUDGET FOR THE SEPTEMBER 2013 AIR SHOW

FY 2013 Expended/ Received Percent
Budget as of March 31,
2013
Income
40350-1 Tickets - General Admission $30,000 $0.00 0.00%
40350-2 Concessionaire Revenues S0 $0.00 0.00%
40350-3 Program Revenue S0 $0.00 0.00%
40350-4 Parking Fees 50 $0.00 0.00%
40350-5 Booth Sales S0 $0.00 0.00%
40411-4 Chalet Rentals $3,500 $0.00 0.00%
40420 Donations from Private Sources S0 $0.00 0.00%
40421-1 Air Show Sponsorships $50,000 $3,000.00 6.00%
40450 - Miscellaneous 50 50.00 0.00%
Total Income $83,500 $3,000.00 3.59%
Expenses
50100 - Personnel Services
50103 - Wages 56,000 50,00 0.00%
Total 50100 - Personnel Services $6,000 $0.00 0.00%
50200 - Employee Benefits
50201 Unemployment Compensation $0 $0.00 0.00%
50230 FICA Taxes $459 50.00 0.00%
Total 50200 Employee Benefits $459 $0.00 0.00%
50300 - Supplies
50301 - Office Supplies S400 $0.00 0.00%
50306 - Postage 5300 $0.00 0.00%
50307 - Photocopler 50 $0.00 0.00%
50310 - Sand and Chemicals 50 $0.00 0.00%
50320 - Cleaning Supplies S0 $0.00 0.00%
50371 - Gasoline & Oil 50 $0.00 0.00%
50380 - Uniforms & Personal Safety Equipment 50 50.00 0.00%
Total 50300 - Supplies 5700 $0.00 0.00%
50400 - Professional Services
50402 - Dues and Memberships $325 50,00 0,00%
S0 50,00 0,00%

50411 - Meal Allowance

50430 Permits and Fees $1,350 50,00 .00%

50450 Legal Services $0 50.00 0.00%
50451 - Other Professional Services

50451-3 - Banking Services S0 $0.00 0.00%

50451-n - Air Show Performers $6,190 $0.00 0.00%

50451-t Contracted Staff $6,750 $0.00 0.00%

50451-v Booth Vendors/volunteers $2,000 $0.00 0.00%

50451 Economic Impact Analysis 30 50,00 0.00%

Total 50400 * Professional Services $16,615 $0.00 0.00%

50500 - Property Services

50512 - Telephone $100 $0.00 0.00%

50531 - Rental Expenses $4,000 $0.00 0.00%

50570 - Security Maintenance S0 $0.00 0.00%

50580 - Miscellaneous Maint. & repairs 51,000 50.00 0.00%

$5,100 $0.00 0.00%

Total 50500 : Property Services
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
FY 2013 GREAT STATE OF MAINE AIR SHOW BUDGET FOR THE SEPTEMBER 2013 AIR SHOW

50600 - Other Purchased Services
50601 - Liability Insurance
50610 - Travel
50618 Donated Vehicles
50619 Donated Advertising
50620 - Advertising
50621 - Printing
50630 - Donations
50699 - Contingency
Total 50600 - Other Purchased Services

50700 - Capital Outlay
50730 - Capital Outlay - Equipment & Furniture
Total 50700 - Capital Outlay

Total Expenditures
50900 - Transfers
50900-d Transfer to Subsidiary
50900-9 Transfer to/from Great State of Maine Air Show and Brun. Exec. Airport

50900-n Transfer to/from GSM Airshow & Sale of Equipment
Total 50800 - Transfers Out

Total Expense

Net

Fy 2013
Budget

S0
$2,000
$0

50
$10,000
$1,000
$0

a0
$13,000

40
50

$41,874

40
$28,799
7.835
$36,634

$78,508

$4,992

Expended/ Recelved
as of March 31,
2013

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

20.00
$0.00

$0.00

$0.00
$0.00

50.00
$0.00

$0.00

$3,000.00

Percent

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%
0.00%
0.00%
0.00%
0.00%

60.10%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

GRANTS FUND BUDGET

Income
40220-6 State of Maine Jobs Bond
40220-7 State of Maine MDOT Bond Issue
40220-5 Maine DECD Tourism Grant
40220-8 Maine DOT FAA Project State Share
Economic Development Administration Grant
FAA Military Airport Program (MAP) AIP 3-23-0056-01-2011
FAA Military Airport Program (MAP) AIP 3-23-0056-02-2011
FAA Military Airport Program (MAP) AIP 3-23-0056-03-2011
FAA Military Airport Program (MAP) AIP 3-23-0056-04-2012
FAA Military Airport Program (MAP} AIP 3-23-0056-05-2012

Total Income

Expenses
50600 - Other Purchased Services
50610 - Travel
50620 - Advertising
50621 - Printing
Total 50600 - Other Purchased Services

50700 - Capital Outlay
50760 State of Maine Jobs Bond
50761 State of Maine - MDOT AWOS System
50762 State of Maine - MDOT Boundary Survey
50763 State of Maine - MDOT Pilot Controlled Lighting
50767 Maine DOT FAA Projects State Match

FAA Military Airport Program - Grant 01
Airport sign and marketing plan, prepare design package for sign
improvements to FAA standards, design security fence and up to 4
automated gate vehicle access and design new 1o bay T hangar.

FAA Military Airport Program - Grant 02
Update Master Plan, Wildlife Hazard Assessment, Pavement
Management Plan, Stormwater Plan and Facility Improvements.

FAA Military Airport Program - Grant 03
Airfield obstruction removal, electrical construction projects,
repaint airfield markings, snow removal equipment, install
perimeter fencing uplands

FAA Military Airport Program - Grant 04
Install Wildlife Fence and Construct 10 unit T-Hangar

FAA Military Airport Program - Grant 05
Install airport signs and gates

Budget

$3,250,000.00
$176,024.19
$56,483.00
$246,964.00
$1,700,000.00
$140,410.00
$341,459.00
$4,609,556.00
$571,500.00
$1,462,110.00
$12,554,506.19

$6,000.00
$49,483.00
$1,000.00
$56,483.00

$3,250,000.00
$103,824.19
$32,400.00
$39,800.00
$246,964.00

$140,410.00

$341,459.00

$4,609,556.00

$1,462,110.00

$571,500.00

Expended/
Received as of
March 31, 2013

$2,774,538.09
$173,141.95
$55,816.59
$44,065.05
$0.00
$137,403.50
$331,052.44
$1,421,810.91
$200,269.85
$280,162.42
$5,418,260.80

$6,007.51
$39,528.00
295213
$46,527.64

$2,630,139.81
$103,834.20
$31,612.11
$37,695.66
$87,650.14

$125,205.28

$299,410.42

$1,875,755.41

$203,473.73

$284,578.25

Percent

85.37%
98.36%
98.82%
17.84%

0.00%
97.86%
96.95%
30.84%
35.04%
19.16%
43.16%

100.13%
79.88%
99.21%
82.37%

80.93%
100.01%
97.57%
94.71%
35.49%

89.17%

87.69%

40.69%

13.92%

49.79%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
GRANTS FUND BUDGET

Budget

Economic Development Administration Grant
Hangar 6 Improvements $718,000
Building Demolition $702,000
NFPA/Code Compliance Issues $177,000
Utility Metering 5103,000

Total 50700 - Capital Outlay $12,498,023.19

50900 Transfers
50900-d - Transfer to Subsidiaries (BL MHC USA, LLC) 50.00

Total 50900 Transfers $0.00

Total Expense $12,554,506.19

Net

Expended/
Received as of
March 31, 2013

$0.00
$23,776.69
$18,579.05
20.00
$5,721,710.75

284,343.00
$284,943.00
$6,053,181.39

($634,920.59)

Percent

0.00%
3.39%
10.50%
0.00%
45.78%

48.22%
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WL LS EGINAL REDEVELOPMEN AUTHORITY
BRUNSWICK RENEWABLE ENERGY CENTER STUDY

NOVEMBER 1, 2009 TO DECEMBER 31, 2012

Income
40200-2 US Dept of Commerce EDA
40220-2 Maine Technology Institute
Total Income

Expenses
50100 - Personnel Services
50102 - Salaries
Total 50100 - Personnel Services

50200 - Employee Benefits
50211 - Deferred Compensation
50230 - FICA Taxes
50260 - Other Employee Benefits
Total 50200 - Employee Benefits

50300 - Supplies
50301-1 Supplies
Total 50300 - Supplies

50400 - Professional Services
50451 - Other Professional Services

Dues & Memberships
50541-7 - Wright Pierce BREC (Task )
50541-8 - BREC Task Il
50541-9 - Environ. & Energy Council. Of Maine.
50451-m- BREC Task IV

50400 Total Professional Services

50500 - Property Services
50500-1 - Property Services
Total 50400 Property Services

50600 - Other Purchased Services
50610 - Travel
50621 - Printing

Total 50600 Other Purchased Services

Total Expense

Budget

$200,000.00

200,000.00
$400,000.00

145,666.00

$149,666.00

$0.00
$0.00

$46,230.00

$46,230.00

$5,000.00
$5,000.00

$37,000.00
$52,000.00
$28,660.00
$34,500.00
$152,160.00

$2,000.00
$2,000.00

$36,944.00
8,000.00

$44,944.00

$400,000.00

Expended/ Received as
of March 31, 2013

$126,328.83
126,328.84
$252,657.67

143,605.95
$143,605.95

$10,111.90
$12,005.94

$16,313.99
$38,431.83

54,500.15

$4,509.15

$37,000.00
$0.00
$16,623.36

50.00
$53,623.36

2,397.96
$2,397.96

$21,784.69

51,162.60
$22,947.29

$265,515.54

($12,857.87)

Percent

63.2%
63.2%
63.2%

96.0%
96.0%

na
na
35.3%
83.1%

20.2%
90.2%

100.0%
0.0%
58.0%
0.0%
35.2%

119.9%

59.0%
14.5%
51.1%

66.4%
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MRRA MOLNLYCKE HEALTHCARE
RESTRICTED ACCOUNT
(BANGOR SAVINGS)

Budget

Income

40450 - Miscellaneous 20.00
Total Income $0.00
Expenses

50451-3 Banking Services $0.00
Total Expenses $0.00
50900 - Transfers

50900-t Transfer BL MHC and MRRA SO

50900-u Transfer MRRA Operating & MRRA Restricted S0
Total 50800 - Transfers Out 1]

Net

Expended/ Received as
of March 31, 2013

200.00
$200.00

13.98
$13.98

$0.00

92,838.08
($92,838.08)

$93,024.10

Percent

0.00%
na
na
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MRRA MOLNLYCKE HEALTHCARE OPERATING ACCOUNT
BANGOR SAVINGS BANK

Income
40450 - Miscellaneous
Total Income

Expenses

50451 - Banking Services

50600 - Other Purchased Services
Total Expenses

50900 - Transfers

50800-t Transfer BL MHC and MRRA

50900-u Transfer MRRA Operating & MRRA Re
Total 50800 ' Transfers Out

Net

Budget

$0.00

$0.00

50.00
$0.00

$0
$0
$0

Expended/ Received Percent
as of March 31, 2013

550.00 na
$50.00 na
$84.65 na
50.00 na
$84.65 na
(592,838.08) 0.00%
592,3 38.08 na
$0.00 na
($34.65)
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

HOMELESS ASSISTANCE TRUST FUND
JULy 1, 2011 1O JUNE 30, 2016

Income

40252-0 Homeless Assistance Contributions
40450 - Miscellaneous {Interest income)

Total Income

Expenses

50600 - Other Purchased Services

Total Expenses

Budget

$686,605.00

20.00
$686,605.00

B86,605.00

$686,605.00

Expended/ Received as
of March 31, 2013

$75,127.95

£57.29
$75,385.24

$80.986.45
$80,986.45

($5,601.21)

Percent

10.9%

11.0%
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

RESERVES
Budget
Reserves
FY 2012
Revenues
Sale of Property to Affordable Midcoast Housing 52,374,580.00
Total Revenues $2,374,980.00
Expenditures
Operating Expenditures
Contributions to Bath, Harpswell and Topsham (funded from sale of surplus equipment) 519,250.00
Total $19,250.00
Other Expenses and Transfers
50900-1 Transfers to and from Capital Sinking Fund and MRRA $0.00
50900-6 Transfer to/from Surplus $0.00
50900-7 Transfer to/from Compensated Absences $0.00
50900-a Transfer to/from prior year deficit $0.00
50900-b Transfer from Sale of Property and Water Utility $3,600.00
50900-e Transfer to/from Sale of Property and MRRA $401,993.00
50900-f Transfer to/from Electrical budget and Sale of Property $3,275.00
50900-g Transfers Compensated Absences $0.00
50900-n Transfers GSM Alr Show & Sale of Equipment $0.00
50900-0 Transfers to/from MRRA and Land Sales $0.00
50900-P Transfers to/from Capital Sinking Fund and BXM $0.00
Total $408,868.00
Total Expenditures and Transfers $428,118.00
Net Total FY 2012 $1,946,862.00
FY 2013
Revenues
Sale of Surplus Personal Property and Equipment $275,000.00
40450 - Miscellaneous Income $0.00
Total Revenues $275,000.00
Expenditures
Operating Expenditures
None 20.00
Total $0.00
Other Expenses and Transfers
50800-0 Transfer to/from GSM Air Sale of Equipment $0.00
50900-1 Transfers to and from Capital Sinking Fund and MRRA ($104,449.00)
50900-6 Transfer to/from Surplus $0.00
50900-7 Transfer to/from Compensated Absences $0.00
50900-a Transfer to/from prior year deficit $0.00
50900-b Transfer from Sale of Property and Water Utility $59,846.00
50900-c Transfer from Sale of Property and Storm/Sewer Utility $461,042.00
50900-e Transfer to/from Sale of Property and MRRA $28,600.00
50900-f Transfer to/from Electrical budget and Sale of Property $0.00
50900-g Transfers Compensated Absences $0.00
50900-n Transfers to/from Airport and Sale of Property $73,274.00
50900-0 Transfers to/from MRRA and Land Sales $0.00
50900-P Transfers to/from Capital Sinking Fund and BXM [536,634.50)

Total

60000 Gain/loss on Sale of Property

$481,678.50

$0.00

Expended/ Received as
of March 31, 2013

2,374,982,
$2,374,982.00

£30.00
$19,250.00

$0.00
$0.00
$0.00
$0.00
$3,600.00
$401,993.00
$3,275.00
$0.00
$0.00
50.00
s0.00

$408,868.00

$428,118.00

$1,946,864.00

$180,384.60

08,037,
$278,421.70

S0.00
$0.00

$92,000.00
($89,835.00)
$0.00
$0.00
$0.00
$44,884.00
$345,782.00
$21,449.00
$0.00
$0.00
$54,955.00
$0.00
[229,778.00)
$439,457.00

($485.49)

$438,971.51

Percent

100.0%
100.0%

B3

100.0
100.0%

0.0%
0.0%
0.0%
0.0%
100.0%
100.0%
100.0%
0.0%
0.0%
0.0%
0.0%

100.0%

100.0%

100.0%

65.6%
na

65.6%

0.0%
0.0%

0.0%
86.0%
0.0%
0.0%
0.0%
75.0%
75.0%
75.0%
0.0%
0.0%
75.0%
0.0%
81.3%
91.2%

na
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

RESERVES

Net Fy 2013

GRAND TOTAL

Capital Improvement Fund (MRRA)

Transfers to MRRA Capital Improvement Reserve from AMH Sale
50900-1 Transfers to and from Capital Sinking Fund and MRRA (FY 2013)

Total Contributions
Expenditures

Captial Improvement Fund Balance

Capital Improvement Fund (BX\])

50900-P Transfers to/from Capital Sinking Fund and BXM (FY 2013)

Total Contributions

Expenditures
Capltal Improvement Fund Balance

Tenant Leasehold improvement Revolving Loan Fund

Tenant Leasehold Improvement Revolving Loan Fund (initial funding)
Less Principal Lent

Repayment of Principal

Interest Earned

Balance of the Fund

Uses of Land Proceeds from AMH Closing

Total

Transfers to MRRA Capital improvement Reserve from AMH Sale
Tenant Leasehold Improvement Revolving Loan Fund
Contribution to 2012 MRRA Special Revenue Fund

Contribution to 2012 Brunswick Executive Airport Budget
Appropriation in May 2012 to Electrical Budget

Appropriation in May 2012 to Water Budget

Contributions to Bath, Harpswell and Topsham

Transfer into FY 2013 Water Budget

Transfer into FY 2013 Sewer and Stormwater Budget

Transfer into FY 2013 MRRA Operating 8udget (November 28, 2012)
Transfer into FY 2013 Airport Budget (November 28, 2012)
Undesignated

($206,678.50) ($160,549.81) T1.T%

$1,740,183.50 $1,786,314.19

$237,498.00 $237,498.00 100.0%
5104,449.00 589,835.00 B5.0%

$341,947.00 $327,333.00 95.7%
50,00
$327,333.00

536.634.50 29.778.00 B1.28%
$36,634.50 $29,778.00 81.28%

0,00
$29,778.00

Principal
$500,000.00
$0.00

$0.00

£0.00

$500,000.00

Contributions

$237,498
$500,000
$174,593
$227,400
$3,275
$3,600
$19,250
$59,846
$461,042
$28,600
$73,274
5586,504
$2,374,982
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

BALANCE SHEET
As OF MARCH 31, 2013

Assets
Current Assets

Checking/Savings
11010-1 - Bath Savings Institution
11010-2 - Bath Savings Institution GSMAS
11010-3 - Homeless Assistance Trust Fund
183587 - Residential Security Deposit
2374 - Bangor Savings - Project - Restricted
392366 - Bangor Savings - Project -Operating

Total Checking/Savings

Accounts Receivable
11410 - Intergovernmental Receivable
11530 -Accounts Receivable

Total Accounts Receivable

Other Current Assets
11910 - Security Deposits
11510 Loans Receivable
12000 - Undeposited Funds
11810 - Prepaid Expenses
Total Other Current Assets

Total Current Assets

Fixed Assets
12110 Land
12120 Accumulated Depreciation
12130 Allowance for Loss on Land Sale
12310 Buildings and Building improvements
12320 A/D Building & Building Improvement
12400 Machinery & Equipment
12410 Furniture and Equipment
12411 Accum Depr - Furn and Equip
12412 Vehicles
12413 Accumulated Depreciation Vehicle.
12414 Photocopier
12415 Accumulated Depreciation Photocopier
12610 Infrastructure Electrical
12611 Infrastructure Water and Sewer
12612 Infrastructure Streets and Roads
12620 A/D - Electrical Infrastructure
12621 A/D - Water & Sewer Infrastructure
12622 A/D - Streets & Roads
12710 Construction in Progress

Total Fixed Assets

Total Assets

L] 634,730.95
143,618.60
203,650.99

4,003.57
93,024.10
6,140.35

4 1,085,168.56

5 -
610,585.42
5 610,585.42
5 103,836.84
897.98
5 104,734.82

§  41,978,625.00
(618,680.00)

70,607,478.49
(1,363,107.00)
846,572.00
47,640.20
(262,576.84)
31,299.00
53,872.40
7,587.94
(7,587.58)
1,891,317.00
20,327,065.00
8,788.00
(42,789.00)
(725,766.00)
(659.00)
63,090.91

5 132,842,170.52

5 134,642,659.32
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

BALANCE SHEET
As OF MARCH 31,2013

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable

24210 - Accounts Payable

24215 - Accrued Expenses

24511 - Line of Credit - DOT

24720 - Property Tax Escrow Account

Total Accounts Payable

Other Current Liabilities
25510 - Compensated Absences
24110 - Sales Tax Payable
24111 - Property Taxes Payable
24710 - Payroll Deduct. & Withholdings
24810-6 - Deferred Revenue - Homeless Assistance
24910 - Security Deposit
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
25900 Notes Payable
25210-1 - MRRA Vehicle Loan
25310 - Capital Lease Photocopier

Total Long Term Liabilities

Total Liabilities

Equity
32000 - Retained Earnings

Income since January 2013 1,759,868.25
Expenditures since January 2013 (2,182,140.64)

Net Income
Total Equity

Total Liabilities and Equity

5 498,409.67
178,328.93
(98,674.67)

5 578,063.93

5 =

(30.86)
1,725.64
270,564.87
248,918.50

5 521,178.15

5 1,099,242.08

g 3,000,000.00
6,350.02
1,032.29

5 3,007,382.31

5 4,106,624.39

5 130,958,307.32

(422,272.39)

5 130,536,034.93

5 134,642,659.32
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 BUDGET

SUMMARY

Proposed FY 2014

Budget

MRRA Operating Budget $1,602,448
Brunswick Executive Airport $952,600
Electric Utility $1,797,200
Water Utility $147,900
Stormwater and Sewer Utility $477,400
FY 2014 OEA Budget 51,678,889
Total $6,656,437
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 MRRA OPERATING BUDGET

Income
40303-2 Charge for Services (CAM)
40406 Special Service Assessments
40412 Lease Revenue
40431 - Sale Revenue (net)
40451 Miscellaneous Income
Total Income
Expenses

50100 - Personnel Services

50102 - Salaries

50103 - Wages

50130 - Temporary Help
Performance Reserve

Total 50100 - Personnel Services

50200 - Employee Benefits

50201 - Unemployment Compensation
50202 - Workers' Compensation Insurance
50211 - Deferred Compensation

50230 - FICA Taxes

50260 - Other Employee Benefits

Total 50200 - Employee Benefits

50300 - Supplies

50301 - Office Supplies

50305 - Books and Periodicals

50306 - Postage

50307 - Photocopier

50310 - Sand and Chemicals

50340 - Heating Fuel

50371 - Gasoline & Oil

50380 Uniform and Personal Safety Equipment

Total 50300 - Supplies

50400 - Professional Services

50401 - Employee Training

50402 - Dues and Memberships

50412 - Board Expenses

50413 - Executive Director Meeting Expenses

50414 - Annual Dinner

50420 - Computer Services

50430 - Permits and Fees

50450 - Legal Services

50451 - Other Professional Services
50451-3 Banking Services
50451-e Business Attraction
50451-1 Engineering Services
50451-s Appraisals

50452 Audit Services

Total 50400 - Professional Services

Adopted FY 2013
MRRA Operating
Budget

$31,150
$46,850
$1,133,500
$0

56,500
$1,218,000

$42,016
$52,142
$0

58,000
$102,158

$1,242
$405
$7,151
$7,815
539,000
$55,613

$3,000
$500
$500
$500
$2,000
$41,710
$9,060
50
$57,270

$4,000
$32,400
$2,500
$2,500
$6,300
$6,300
$15,000
$25,000

$100
$25,000
$5,000
$2,000
50
$126,100

As of March
31,2013

$22,865.70
$47,619.54
$898,354.79
$0.00

56,143.48
$974,983.51

$32,364.33
$62,056.00
$0.00

50.00
$94,420.33

$469.76
$1,026.30
$5,311.50
$8,050.57

$20,131.90
$34,990.03

$2,180.18
$563.34
$717.10
$145.90
$0.00
$43,457.17
$4,245.23
571.95
$51,380.87

$3,368.90
$16,241.78
$606.53
$979.74
$5,531.39
$5,063.74
$12,067.41
$7.95

$32.51
$25,906.65
$28,967.79
$8,200.00

£4,092.00
$111,066.39

Proposed FY
2014 Budget

$33,718
$29,672
$1,065,360
$466,029

56,221
$1,601,000

$45,445
$30,014
$30,000

56,541
$112,000

$831
5482
$5,740
$8,568
528,000
543,621

$3,000
$600
$1,000
$500
$2,000
$42,520
$6,600
5250
$56,470

$4,000
$15,400
$2,000
$1,500
$7,200
$6,300
$1,000
$10,000

$100
$50,000
$30,000
$15,000
55,000
$147,500
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 MRRA OPERATING BUDGET

Adopted FY 2013
MRRA Operating
Budget
50500 - Property Services
50501 - Vehicle Maintenance $4,000
50512 - Telephone $3,000
50531 - Rental Expenses $10,500
50541 - Equipment Maintenance $3,000
50556 - Snow Removal $35,000
50560 - Pavement and Markings $15,000
50565 - Vegetation Maintenance $39,000
50570 - Security Maintenance $1,775
50580 - Miscellaneous Repairs/Maintenance 180
Total 50500 - Property Services $291,275
50600 - Other Purchased Services
50601 - Liability Insurance $12,160
50603 - Automobile Insurance 54,285
50605 - Building insurance $25,000
50610 - Travel $2,800
50620 - Advertising $4,000
50621 - Printing $2,500
50630 - Donations S0
50699 - Contingency 52,500
Total 50600 - Other Purchased Services $53,245
50700 - Capital Outlay
50740 - Capital Outlay - Tech. Hardware 51,580
50741 - Capital Outlay - Tech. Software 50
Total 50700 - Capital Outlay $1,580
50800 - Debt Service
50801 - Reduction of Principal - Vehicles $6,350
50805 - interest Expense - Vehicles $164
50810 - Amortization - Navy Covenant Agreement Payment 50
Total 50800 - Debt Service $6,514
50900 - Transfers
50900-1 Transfer to/from Capital Improvement Sinking Fund $104,449
50900-2 Transfer to/from OEA Grant Budget and MRRA Operating Budge $148,630
50900-3 Transfer to/from Electric Utility and MRRA Operating Budget $280,951
50900-4 Transfer to/from Water Utility and MRRA Operating Budget $68,760
50900-5 Transfer to/from Stormwater and Sewer Utility and MRRA Oper S0
50900-6 Transfer to/from Surplus S0
50900-7 Transfer to/from Compensated Absences S0
50900-8 Transfer to/from MRRA Operating Budget and Bruns. Exec. Airp ($74,885)
50900-9 Transfer to/from Great State of Maine Air Show and Brun. Exec. S0
50900-a Transfer to/from Prior Year Deficit S0
50900-b Transfer to/from Sale of Property and Water Utility S0
50900-c Transfer to/from Sale of Property and Sewer and Storm Utility S0
50900-d Transfer to/from Subsidiary $7,300
50900-e Transfer to/from Sale of Property to MRRA Operating (528,600)
50900-f Transfer to/from Sale of Property to Airport o}
50900-h Transfer to/from Electric Utility for services provided to MRRA $16,320
50900-j Transfer to/from Water Utility for services provided to MRRA $582
50900-L Transfer to/from Sewer/Stormwater for services provided to Ml $738
50900 - t Transfers to/from MRRA and BL MHC USA, LLC 50
Total 50800 - Transfers Out $524,245
$1,218,000

Total Expense
Net

As of March Proposed FY
31, 2013 2014 Budget
$6,228.71 $8,000
$2,134.87 $5,078
$10,736.01 $32,500
$7,525.72 $9,600
$64,582.20 $50,000
$12,344.52 $15,000
$3,746.38 $2,500
$2,798.64 $3,400
5176,531.36 5235,000
$286,628.41 $361,078
$9,708.11 $9,868
$4,284.66 $2,242
$17,391.76 $23,300
$3,068.09 $3,000
$3,819.44 $4,000
$970.54 $2,500
$0.00 $5,000
2.033.15 55,090
$41,275.76 $55,000
$2,226.00 $0
50.00 $0
$2,226.00 $0
$5,173.84 S0
$155.78 $0
£0.00 §165,521
$5,330 $165,521
$90,467.00 $106,536
$107,685.00 $162,889
$210,712.00 $394,052
$51,570.00 S0
50.00 $214,910
$0.00 $0
$0.00 $0
($56,165.00) ($77,810)
$0.00 $0
$0.00 S0
$0.00 $0
$0.00 50
$8,592.50 $10,782
($21,449.00) 50
$0.00 $0
$8,686.56 $41,300
$418.55 $1,200
$377.20 $2,400
50,00 [5195,000)
$400,894.81 $661,259
$1,028,212 $1,602,448
($53,228.71) {$1,448)

Fagc 6 of 44



MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 MRRA OPERATING BUDGET

DETAIL BUDGET DESCRIPTION

REVENUES

Charge for Services
Southern Maine Community College (9.06%)
Town of Brunswick (3.16%)
Affordable Midcoast Housing (4.37% BEQs)

Grounds Maintenance (Personnel)
Snow Removal

Pavement and Markings

Paving Capital Budget

Lease Revenue
See lease revenue table

Special Service Assessments
ABS Building Insurance (12@5$80.05)
ABS Pest Control (12@566 mo.)
Goodwill Insurance (12@5$4.21)
Harris Golf Insurance (12@531.75)
Maine Technology Institute Insurance (12@5$24.53)
Maine Technology Institute Heat
New England Tent and Awning Insurance (12@24.28)
Oxford Networks (12@336.41)
Town of Brunswick (3@5$211.90)
Snowplowing for tenants (approximately 20% of costs)
Natural Gas

EXPENSES

Personnel Services
Salaries
See Salary and Wage Schedule

Wages
See Salary and Wage Schedule

Temporary Help

As of March 31, MRRA had spent $19,707 in temporary. Itis

$60,923
$50,000
$15,000
150,000
$275,923

projected that temporary grounds maintenance staff for May and

June will cost approximately $6,720 plus benefits.

Employee Benefits
See Salary and Wage Schedule

Supplies
Office Supplies

paper, pens, file folders, paper clips, envelopes, ink for plotter, coffee

$24,999
$8,719
in kind
$33,718

5961
$792
$51
$381
$294
$2,000
$291
$4,037
$636
$10,000

510,230
$29,672
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 MRRA OPERATING BUDGET

DETAIL BUDGET DESCRIPTION

Books and Periodicals
books and periodicals

Postage
postage for promotional materials, marketing, board packets

Photocopier
ink cartridges, operational and rental costs

Heating Fuel
Heating fuel for shared spaces, buildings 24 and 27, and other MRRA
owned, heated but unoccupied spaces. Based on dollars spent as of
March 31 and $4,500 to the end of the year.

Natural Gas

Gasoline and Qil
Gasoline and oil for Director's vehicle; 750 gallons of gasoline per year
(54.00 @750 gal.) and four oil changes (@5$50 each). Also includes
gasoline/diesel for snowplow equipment, lawn movers etc.

Director's vehicle 750 gallons @$4.00 per gallon

Director's vehicle oil changes 4@550

Snowplowing - 50.2 lane miles, 10 storms, 4x per storm, 8 mpg
Lawn mowing (20 gal. per acre for the season) approx. 10 acres

Truck 06

Street sweeping - 50.2 fane miles, 3x, 8 mpg
Oil changes - various vehicles

Total

Professional Services

Employee Training
Registration fees for conferences

Dues and Memberships
Share the cost of the Midcoast Council of Governments with the Town
of Brunswick (515,000), Community Development Finance Association

($400)

Board Expenses
Board meeting expenses, travel reimbursement

Executive Director Meeting Expenses
Executive Director meeting expenses

Annual Dinner
Annual dinner expenses, hall rental, honorarium for speaker,
complementary tickets, and food $5,500 (tickets sold at $50.00 per
person); December open house $1,700

542,520

$3,000
$200
$1,004
$800

$1,321
575

5200
$6,600

515,400

$2,000

$1,500

$7,200
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 MRRA OPERATING BUDGET
DETAIL BUDGET DESCRIPTION

Legal Services

Legal or consulting service cost associated with tenants, financing $10,000
Business Attraction

Expenses related to marketing, attracting tenants, land sales or leases $50,000

expenses, marketing materials, travel, real estate transaction costs or

Appraisals and Surveys
Expenses related to appraisals and conducting surveys for the sale or $15,000

division of land. Six @$2,500

Property Services

Vehicle Maintenance
Vehicle Maintenance on Director's vehicle ($1,000), snowplow
equipment, street sweepers, truck 06 and tractor.

Telephone
Phone line elevator hangar 6
Computer {$135.71 per month per computer per month) $4,886
Phone (S8 per line per month x 2 cell phones] 5192
Total $5,078
Rental Expenses
Cleaning expenses and cost of proportionate share of property taxes
Property taxes on building 27 (40.0%) $3,000
Property taxes on building 38 $2,300
9 Captains Way (residential property) $5,700
10 Captains Way (residential property) $7,500
93 Admiral Fitch (residential property) $6,000
97 Admiral Fitch (residential property) $6,000
Cleaning, Expenses for tenant meetings, welcome baskets 52,000
$32,500
Equipment Maintenance
Snow Removal
Snow removal expenses for approximately 23.2 miles of roads at
Brunswick Landing and 1.9 miles at the Topsham Commerce Park,
parking lots, salting and sanding for an estimated ten primary winter
events.
Winter of 2012/2013 $72,399
Winter of 2011/2012 524,091
Average $48,245 $50,000
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 MRRA OPERATING BUDGET

DETAIL BUDGET DESCRIPTION

Pavement and Markings
Street Sweeping
Signage
Pavement Repairs

Vegetation Maintenance
Chain saw blades, sharpening, misc. supplies - mulch, fertilizer,
plantings.

Security Services
Monitoring buildings 24, 25, 29,38, 54, 81 and 103 @36 per month -
Northeast Security

Miscellaneous - locks, etc.

Equipment Maintenance Expenses
Expenses to maintain, repair equipment
Historical expenses are approximately $800 per month

Other Purchased Services

Liability Insurances
Tort and Liability Insurance
Bond and Fidelity Insurance
Commerecial Liability on Navy leased property
Reserve for deductible ($1,000)

Automobile Insurance
State of Maine insurance for Director's vehicle and other general
purpose vehicles (snow plow equipment, tractors, street sweepers
etc.) see vehicle insurance schedule.

Building Insurance
MRRA owned buildings through the State of Maine
Boiler and pressure vessel insurance

Travel
Travel and mileage reimbursement in support of business promotion

Printing
Printing promotional and marketing material

Donations
Cost associated with hosting the national conference of the

Association of Defense Communities in September

Contingency
Contingency for unforeseen expenses

$10,000
$1,200

23,800
$15,000

$2,500

$3,024

5376
$3,400

$9,600

$1,528
$88
$5,252

3,000
$9,868

$2,242

$21,550

1,750
$23,300

$5,000

Fagc 10 of 44



MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PrRoOPOSED FY 2014 MRRA OPERATING BUDGET
DETAIL BUDGET DESCRIPTION

Capital Outlay
Capital Outlay - Technology Hardware
Replace one computer

Capital Outlay - Technology Software
none

Debt Service

Reduction of Principal - Vehicles

Interest Expense - Vehicles

Amortization - Navy Covenant Agreement Payment
After first $104,598 of lease revenue Navy Covenant Agreement
requires 25.0% share of all lease and sales revenue less the Molnlycke
Transfer payment from BL MHC LLC, and the residential lease
payments.

Transfers Out
Transfers Out - Compensated Absences

Transfers Out - Transfer to Capital Improvement Sinking Fund
Contribution is 10.0% of lease revenue which also includes the
transfer of lease payments from BL MHC USA and residential
properties

Transfer Out - Local Match OEA Grant
Provide 10% local match for OEA Budget

Transfer Out - Electric Utility
Transfer out to subsidize electric utility budget

Transfer Out - Water Utility
Transfer out to subsidize water utility budget

Transfer Out - Stormwater and Sewer Utility
Transfer out to subsidize stormwater and sewer utility

Transfer In
Administrative support from the Brunswick Executive Airport (half of

Transfer in
Transfer net revenues from Brunswick Landing MHC USA, LLC

paid off car loan
paid off car loan

$165,521

$106,536

$162,889

$394,052

50

$214,910

($77,254)

($195,000)
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

CALCULATION OF NAVY DEBT SERVICE
SALE AND LEASE REVENUE
OcTOBER 1,201 1 THROUGH FY 2014

Lease Revenue October 1, 2011 to March 31, 2013
Anticipated Revenue to June 30, 2013

Sale to Affordable Midcoast Housing

Bachelor Enlisted Quarters {April sale)
Personnel Support Building

Precast Concrete Land Sale in Topsham
Navy Lodge and Building 585

Bachelor Enlisted Quarters {June sale)
Total sales in FY 2013

Total Sales and Leases Revenue to Date
Lease Revenue from FY 2014 not subject to Navy Share

$1,591,327.63

$317,352.45
$1,908,680.09

2,374,582.00

$1,040,096.00
$510,000.00
$11,000.00
$1,100,000.00

1,560,644.00
$4,221,740.00

$6,596,722.00

5403,278.00
$7,000,000.00
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Salaried Employees
Maintenance Supervisor

Hourly Employees
Administrative Secretary
Maintenance Worker
Temporary Employees
Temporary Employees

Wage/Salary Reserve

Total

Benefits

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

PROPOSED FY 2014 BUDGET
STAFF WAGES AND SALARIES

Hourly

$21.42

$13.08
$14.43

Unemployment

Workers Compensation

Deferred Compensation

FICA

Employee Benefits

Current Compensation

Weekly Annual
$856.80 544,553.60
$856.80 $44,553.60
$523.20 $27,206.40
5577.20 530,014.40

$1,100.40 $57,220.80
$1,957.20 $101,774.40
$831

5482

$5,740

$8,568

528,000

$43,621

FY 2014
Compensation
OEA

545,445
$45,445

S0
530,014
$30,014

530,000
$30,000

$6,541

$112,000

Compensation for FY 2014 includes a 2.0% cost of
living adjustment on July 1, 2013 for all staff. The
Town of Brunswick granted 2.0% COLA
adjustments to non-union staff for 2013 and just
over 3.0% for union staff.

3.45% on first $12,000 of payroll per person
0.43% on covered payroll

for all but, Director and Deputy Director @ 0.61%
7.00%

7.65%

$14,000 per employee per year

Fagc |7o{:4—4'



MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 BUDGET
BRUNSWICK EXECUTIVE AIRPORT

Adopted FY As of March 31, Proposed FY
2013 Budget 2013 2014 Budget
Income
40405 Special Service Assessments 520,810 $31,858.66 $172,621
40411-1 Lease Revenue $366,345 $297,782.61 $408,527
40411-2 Transient Aircraft Fees and Fuel Flowage $60,000 $51,771.98 $60,000
40411-3 Venue Fee Revenue $1,200 $2,150.00 $9,952
40450 - Miscellaneous Income 51,000 51,315.33 51,500
Total Income $449,355 $384,878.58 $652,600
Expenses
50100 - Personnel Services
50102 - Salaries $37,875 $46,027.20 SO
50103 - Wages ] $23,818.24 S0
50130 - Temporary Help 50 S0.00 525,000
Total 50100 - Personnel Services $37,875 $69,845.44 $25,000
50200 - Employee Benefits
50201 - Unemployment Compensation $240 $0.00 $250
50202 - Workers' Compensation [nsurance $165 $0.00 $125
50211 - Deferred Compensation $2,650 $3,221.97 SO
50230 - FICA Taxes 52,900 $5,641.35 $1,750
50260 - Other Employee Benefits 57,500 59,182 76 50
Total 50200 - Employee Benefits $13,455 $18,046.08 $2,125
50300 - Supplies
50301 - Office Supplies $2,000 $1,325.28 $2,000
50305 - Books and Periodicals $135 $0.00 5100
50306 - Postage $550 $336.68 $500
50307 - Photocopier $1,000 $349.93 $1,000
50310 - Sand and Chemicals $12,500 $738.63 $4,800
50320 - Cleaning Supplies $2,000 $1,964.60 $2,000
50340 - Heating Fuel $68,700 $136,271.18 $392,460
50371 - Gasoline & Qil $20,000 $31,929.04 $40,000
50380 - Uniforms & Personal Safety Equipment 51,200 51,131.43 51,500
Total 50300 - Supplies $108,085 $174,046.77 $444,360
50400 - Professional Services
50401 - Employee Training $1,085 $1,670.00 $1,080
50402 - Dues and Memberships $1,264 $582.50 $1,265
50420 - Computer Services $1,690 $1,106.36 $1,690
50430 - Permits and Fees $1,800 $1,562.60 51,800
50450 - Legal Services $2,451 $1,102.03 $2,500
50452 - Audit Services 50 52,728.00 $3,000
Total 50400 - Professional Services $8,290 $8,751.49 $11,335
50500 - Property Services
50501 - Vehicle Maintenance $16,000 $15,168.51 $16,000
50510 - Electricity S0 $0.00 S0
50511- Water and Sewer S0 $0.00 SO
50512 - Telephone $2,000 $1,134.29 $2,300
50520 - Building Maintenance $108,600 $176,185.78 $228,000
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 BUDGET
BRUNSWICK EXECUTIVE AIRPORT

Adopted FY
2013 Budget
50531 - Rental Expenses $6,500
50541 - Equipment Maintenance $82,360
50551 - Waste Collection $3,040
50556 - Snow Removal $40,000
50560 - Pavement and Markings $4,000
50565 - Vegetation Maintenance $13,500
50570 - Security Maintenance $1,600
50575 - Navigation Aid Maintenance and Service $17,000
50580 Miscellaneous Maintenance $10,000
50581 - Local Match MAP projects 5166,000
Total 50500 - Property Services $470,600.00
50600 - Other Purchased Services
50601 - Liability Insurance $6,890
50602 - Building Insurance $22,395
50603 - Automobile Insurance $5,900
50610 - Travel $2,000
$1,800

50620 - Advertising
50621 - Printing 5415

Total 50600 - Other Purchased Services $39,400
50700 Capital Outlay
50730 Capital Outlay - Equipment and Furniture 54,960
50740 Capital Outlay - Tech Hardware 50
50741 Capital Outlay - Tech Software 50
$4,960
Total Expense Prior to Transfers $682,665
50900 Transfers Out
50900-6 Transfer to/from Surplus S0
50900-7 Transfer to/from Compensated Absences S0
50900-8 Transfer to/from MRRA Operating Budget and Bruns. Exec. Airport $74,885
50900-9 Transfer to/from Bruns. Exec. Airport and Great State of Maine Air: (536,596)
50900-i Transfer To/from Electric Utility and Brun. Exec. Airport $62,680
50900 k Transfer to/from Brun. Exec. Airport and for Water Utility Services $1,000
50900-m Transfer to/form Bruns. Exec. Airport for Storm/Sewer Services $1,360
50900-n Transfer to/form Sale of Property and Bruns. Exec. Airport ($73,274)
50900-p Transfer to/from Capital Improvement Sinking Fund $36,635

50900-c Transfer to/form Sale of Property and Sewer and Storm Utility 50

Total 50900 Transfers $66,690
Total Expense with Transfers $749,355
Net ($300,000)
Line of Credit - State of Maine $300,000
Adjusted Net S0

As of March 31,

2013

$5,906.91
$43,697.72
$2,672.22
$15,116.18
$2,533.46
$4,469.07
$3,502.05
$13,087.77
$11,238.46

574,549.12
$369,261.54

$8,586.00
$22,234.37
$2,511.49
$2,576.61
$1,234.42
$0.00
$37,142.89

$4,960.00
$0.00

50.00
$4,960.00

$682,054.21

$0.00
$0.00
$56,165.00
($21,071.02)
$39,984.59
$639.86
$520.07
($54,955.00)
$29,778.00

50.00
$51,061.50

$733,115.71

[$348,237.13]

Proposed FY
2014 Budget

$5,500
$69,120
$3,660
$16,000
$13,500
$8,900
$2,700
$17,000
$10,000
582,315
$474,995

$9,000
$25,639
$7,739
$2,000
$1,800
$500
$46,678

$0
$0
S0
$0

$1,004,493

50

S0
$77,810
$0
$159,100
$3,600
$4,500
($337,756)
$40,853
50
($51,893)

$952,600

($300,000)
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

PROPOSED FY 2014 BRUNSWICK EXECUTIVE AIRPORT BUDGET

DETAIL DESCRIPTION

REVENUES
Special Service Assessments

See utilities spreadsheet on Airport share of hangars 5 and 6 and insurance
costs for tenants (see utilities spreadsheet and insurance table).

Natural Gas

Heating Fuel

Utilities

Insurance

Lease Revenue
See Lease Revenue Spread Sheet

Transient Aircraft Fees and Fuel Flowage
From April 2, 2011 through February 2012 fees collected for the 11 months

totaled $18,955.53 or $1,727 per month. ($1,727 x 12 = $20,724)

Transient Fees (July through March 29, 2013 - $29,306)

EXPENSES

Personnel Services
Salaries
See Salary and Wage Schedule

Wages
See Salary and Wage Schedule

Employee Benefits
See Salary and Wage Schedule

Supplies
Office Supplies
paper, ink for plotter, folders, pens, etc.

Books and Periodicals
books and periodicals

Postage
postage for promotional materials, marketing

Photocopier
ink cartridges, repair costs

Sand and Chemicals
Aqueous film forming foams (AFFF) 20 - 5 gallons @590
Sodium Formate (1 metric ton in 55 Ib. bags @51,600)
Gen3 Deicer 1,000 liter tote @$2,950

$124,010
$4,800
$27,982

515,829
$172,621

$20,800

539,200
$60,000

$1,800
50

53,000
$4,800
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

PROPOSED FY 2014 BRUNSWICK EXECUTIVE AIRPORT BUDGET

DETAIL DESCRIPTION

Heating Fuel
Natural Gas

Heating Fuel
Total

Gasoline and Oil
Gasoline and oil for Crash Fire Trucks
Field mowing (520 acres) - 6 times @35.8 hours at 1 gal per hour, $4.00 per
Oil changes - various vehicles
Gasoline/diesel (snowplows]
Total

Uniforms and Personnel Safety Equipment
Protective clothing

Professional Services
Employee Training
Registration fees NBAA
Registration fees for AAAE
Maine Airport Managers

Dues and Memberships
AOPA ($45), Maine Airport Managers Association ($40), Maine Motor
Transportation Association ($225), Maine Tourism Association ($145), National
Business Aviation Association ($485), American Association of Airport
Executives ($325)

Property Services
Vehicle Maintenance
Aviation Snowplow equipment, airport pavement sweeper etc. Averaged
$2,666 per month for the last 15 months. New snowplow equipment - take a

50% savings

Telephone
Telephone - Hangar 6 elevator
Computer ($135.71 per month per computer per month)
Long Distance
Total

Building Maintenance
Averaged $19K for the 9 months ending March 31, 2012 without Hangar 5

boiler and contract for HVAC equipment.

Rental Expenses
Property taxes
Welcome Tenant Gifts

$360,460

532,000
$392,460

$500
$858
$142

38,500
$40,000

$1,500

$500
5480

5100
$1,080

$1,265

$16,000

$489
$1,629

5183
$2,300

$228,000

$5,000

5500
$5,500
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

PROPOSED FY 2014 BRUNSWICK EXECUTIVE AIRPORT BUDGET

DETAIL DESCRIPTION

Equipment Maintenance
Computers {12 months @5$136)
HVAC maintenance hangar 6

Other repairs - average $456 per month for 15 months ending March 2012
Other repairs previously reported to misc. repairs (51,918 per month)

Waste Collection
Dumpsters Hangar 6 ($305 per month)

Snow Removal
Snow removal expenses airport parking lots, fire lanes.
Snow plowing Parking Lots
2011/2012 513,000
2012/201 $19,000
Total

Pavement and Markings
Crack Sealing Runways and Taxiways
Weed control

Vegetation Maintenance
Tree trimming, Landscaping, fertilizer, plantings, mulch
Total

Security Services
Monitoring fire alarm (hangar 6, 5, 294 and 86 @36 per month)
Monitoring elevator phone (hangar 6)
Camera

Navigation Aids Maintenance and Service
Contract with FAA to maintain Instrument Landing System (ILS)

Military Airport Program Local Match (5.0%)
Stormwater Drainage Improvements
Terminal Building
Design and Construction Snow Equipment Removal Garage
Crack Sealing
Hangar 5 Roof and Boiler Repair

Other Purchased Services

Liability Insurances
Airport insurance purchased through the State of Maine

Premium FY 2013 - 58,586

Building Insurance
Insurance for Airport properties
Boiler and pressure vessel insurance

$1,632
$39,000
$5,472
523,016
$69,120

$3,660

$16,000

$12,000

51,500
$13,500

513,500
$13,500

$1,728
$144

5828
$2,700

517,000
$17,000

$16,500
$37,500
$11,490

$4,730
512,095
$82,315

$9,000

$24,119

$1,520
$25,639
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

PROPOSED FY 2014 BRUNSWICK EXECUTIVE AIRPORT BUDGET

DETAIL DESCRIPTION

Automobile Insurance
Insurance for aviation snowplow equipment and aviation sweeper. See

insurance table.

Travel
NBAA National Conference
flight
hotel
food
Mileage reimbursement (i.e. Burlington, Mass. FAA)
Total

Advertising
Advertising for bids, required FAA public notices

Printing
Fly In Posters

Transfers In/Out
Transfer Out - MRRA Operating
Half of the salary/wages and benefits for Admin. Assist., Maint. Supervisor and

Maintenance Worker

Transfers Out - Transfer to Capital Improvement Sinking Fund
Contribution is equal to 10.0% of Lease Revenues and Venue Fees

Transfers In
Venue Fee from the Great State of Maine Air Show
Half of position for the Great State of Maine Air Show

Transfers - BXM Purchase of Electrical Services
Purchase of Electrical Services for BXM

§7,739

$400
$1,000
$300

2300
$2,000

51,800
$1,800

5415
$415

50

$46,328

50
50
50

$159,100
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MIDCOAST REGIONAL. REDEVELOMPENT AUTHORITY
RESERVE FUNDS

Budget Expended/ Received

as of March 31,
2013
Capital iImprovement Fund (MRRA}
Transfers to MRRA Capital Improvement Reserve from AMH Sale $237,498 $237,498
50900-1 Transfers to and from Capital Sinking Fund and MRRA (FY 2013) 5104, 449 589,835
Total Contributions $341,947 $327,333
Expenditures 20
Captial Improvement Fund Balance $327,333
FY 2013 Transfer from MRRA $106,536
Transfer from Midcoast Housing Property Sales $26,307
Transfers from Anticpated Sales 5761500
$894,743
Total $1,236,690
Capital Improvement Fund (BXM)
50900-P Transfers to/from Capital Sinking Fund and BXM (FY 2013) 536,635 520,778
Total Contributions $36,635 $29,778
Expenditures 50
$29,778

Capital Improvement Fund Balance

FY 2013 Transfers from Brunswick Executive Airport $40,853
$40,853
Total $77,487
Tenant Leasehold Improvement Revolving Loan Fund Principal
Tenant Leasehold Improvement Revolving Loan Fund (initial funding} $500,000
Less Principal Lent S0
Repayment of Principal 50
Interest Earned S0
Balance of the Fund $500,000
Uses of Land Proceeds from AMH Closing Contributions
Transfers to MRRA Capital Improvement Reserve from AMH Sale $237,498
Tenant Leasehold Improvement Revolving Loan Fund $500,000
Contribution to 2012 MRRA Special Revenue Fund $174,593
Contribution to 2012 Brunswick Executive Airport Budget $227,400
Appropriation in May 2012 to Electrical Budget $3,275
Appropriation in May 2012 to Water Budget $3,600
Contributions to Bath, Harpswell and Topsham (funded from sale of surplus equipment) $19,250
Transfer into FY 2013 Water Budget $59,846
Transfer into FY 2013 Sewer and Stormwater Budget $461,042
Transfer into FY 2013 MRRA Operating Budget (November 28, 2012) $28,600
Transfer into FY 2013 Airport Budget (November 28, 2012) $73,274
Undesignated 586,604
Total $2,374,982

Donatlons to Subsidiaries
Midcoast Charitable Foundation (610,782)
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

PROPOSED FY 2014
ELECTRICAL UTILITY BUDGET

Adopted FY
2013 Budget
Income
40316-1 Electrical Service Customer 669,049
Total Income $669,049
Expenses
50500 - Property Services
50510-1 - Electrical Energy and Transmission Charges $865,615
50540 - Infrastructure Maintenance 584,385
Total 50500 - Property Services $950,000
50700 - Capital Outlay
50730 - Equipment S0
50740 - Capital Outlay - Tech. Hardware S0
50741 - Capital Outlay - Tech. Software S0
Total 50700 - Capital Outlay $0
Total Expenses Prior to Transfers $950,000
Transfers
50900 Transfers Out
50900-3 Transfer to/from MRRA Operating and Electric Utility ($280,951)
50900-h Transfer To/From Electric Utility for Services provided to MRRA 50
50900-i Transfer To/From Electric Utility for Services provided to BXM S0
50900-q Transfer To/From Electric Utility for Services provided to OEA a0
50900-v Transfer To/From Sale of Property and Electric Utility 50
Total 50900 Transfers ($280,951)
Total Expenditures After Transfers $669,049
50

Net

As of March 31,
2013

5206,734.96
$206,734.96

$457,482.21

252,194,356
$509,676.57

$0.00
$0.00
819.13
$1,819.13

$511,495.70

($210,712.00)
($8,686.56)
($39,984.59)
($2,280.35)
$0.00
($261,663.50)

$249,832.20

($43,097.24)

Proposed FY 2014

51,132 700

$1,132,700

$1,697,200

£100,000
$1,797,200

$0.00
$0.00

S0.00
$0.00

$1,797,200

($394,052)
($41,300)
($159,100)
($5,000)

(465,048]
($664,500)

$1,132,700

50
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 WATER UTILITY BUDGET

Income
40316-2 Water Service Customer
40450 Miscellaneous Revenue
Total Income

Expenses
50500 - Property Services
50511 - Water Service - Brunswick Topsham Water District
50540 - Infrastructure Maintenance (replace 732 feet @ $100 ft.)

Total 50500 - Property Services

Total Expenses Prior to Transfers

Transfers

50900 - Transfers
50900-4 Transfer to/from Water Utility and MRRA Operating Budget
50900-6 Transfer to/from Surplus
50900-b Transfer to/form Sale of Property and Water Utility
50900-c Transfer to/form Sale of Property and Sewer and Storm Utility
50900-j Transfer to/from Water Utility for services provided to MRRA
50900-k Transfer to/from Water Utility for services provided to BXM
50900-s Transfer to/form water to OEA for Services provided

Total 50800 - Transfers Out

Total Expenses and Transfers In/Out

Met

Adopted FY 2013
Budget

$21,394
=0
$21,394

$76,830
573,170

$150,000

$150,000

($68,760)
S0
($59,846)
20

S0

SO

50
($128,606)

$21,394

50

as of March 31, Proposed FY 2014

2013

$19,245.31

$0.00
$19,245.31

$66,345.76

$0.00
$66,345.76

$66,345.76

(351,570.00)
$0.00
($44,884.00)
$0.00
($418.55)
($639.86)

(314.77)
($97,527.18)

($31,181.42)

$50,426.73

Budget

$32,400
50
$32,400

$97,900
550,000

$147,900

$147,900

SO

]
(6110,675)
S0
($1,200)
($3,600)
{525}
($115,500)

$32,400

S0
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STORMWATER AND SEWER UTILITY
PROPOSED FY 2014 BUDGET

Income
40316-3 Stormwater and Sewer Service Customer
40450 Miscellaneous Revenue

Total Income

Expenses
50500 - Property Services
50511 - Sewer Service - Brunswick Sewer District and Topsham Sewer District

50540 - Infrastructure Maintenance (replace 378 feet @ $400 ft.)
Total 50500 - Property Services

Total Expenses

50900 - Transfers
50900-1 Transfer to/from Capital Improvement Sinking Fund
50900-5 Transfer to/from Stormwater and Sewer Utility and MRRA Operating
50900-6 Transfer to/from Surplus
50900-a Transfer to/from Prior Year Deficit
50900-c Transfer to/form Sale of Property and Sewer and Storm Utility
50900-} Transfer to/from Sewer/Stormwater Utility for services provided to MRRA
50900-m Transfer to/from Sewer/Stormwater Utility for services provided to BXM
50900-r Transfer to/form Sewer to OEA for Services provided
Total 50800 : Transfers Out

Total Expenses after Transfers

Net

Adopted FY 2013
Budget

$38,958
20
$38,958

$348,822
151,178
$500,000

$500,000

$0
S0
S0
$0
(5461,042)
50
$0
50
($461,042)

$38,958

(50)

as of March 31, Proposed FY 2014

2013

$24,585.05

50.00
$24,585.05

$168,874.63

$29,673.62
$198,548.25

$198,548,25

$0.00

$0.00

$0.00

$0.00
($345,782.00)
($377.20)
($520.07)

(517.05]
($346,696.32)

($148,148.07)

$172,733.12

Budget

$42,000

50

$42,000

$327,400

150,000
$477,400

$477,400

S0
($214,910)

SO

¢}
($213,490)
($2,400)
($4,500)
100
($435,400)

$42,000

50
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Income

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 OEA BUDGET

Office of Economic Adjustment - DoD
Town of Brunswick Match

Total Income

Expenses

50100 - Personnel Services

50102 -
50103 -
50150 -

Salaries
Wages
Overtime Wages

Total 50100 - Personnel Services

50200 - Employee Benefits

50201 -
50202
50211
50230 -
50260 -

Unemployment Compensation

 Workers' Compensation Insurance

Deferred Compensation
FICA Taxes
Other Employee Benefits

Total 50200 - Employee Benefits

50300 - Supplies

50301 -
50305 -
50306 -
50307 -
50340 -

Office Supplies

Books and Periodicals
Postage

Photocopier

Heating Fuel

Total 50300 - Supplies

50400 - Professional Services

50401 -
50402 -
50420
50450 -
50451

50452 -

Employee Training
Dues and Memberships

- Computer Services

Legal Services

- Other Professional Services

50451-3 - Banking Services

50451-4 - Payroll and Tax Prep. Services
50451-c - Environmental Consultant

50451-i - Engineering Services
50451-j - Accounting Services

50451-k- Town of Brunswick MOA

50451 aa- Property Condition Assessment
50451 bb- Financial Consulting Services
50451-cc- Electrical Distribution Grid Analysis

50451-dd Property Appraisals
Audit Services

Total 50400 - Professional Services

Proposed FY 2014

Budget

$1,491,000

525,000
$1,516,000

$743,133
$102,589

53,000
$848,722

$4,140
$4,158
$59,201
$64,927
2140,000
$272,426

$4,500
$400
$2,600
$5,930
51,000
$14,430

$3,850
$960
$16,285
$75,000

$1,970
$2,400
$45,000
$50,000
$12,000
$50,000
$100,000
$25,000
$70,000
$15,000

525,000
$492,465
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
PROPOSED FY 2014 OEA BUDGET

Proposed FY 2014
Budget

50500 - Property Services
50510 - Electricity S0
50511 Water and Sewer S0
50512 - Telephone $9,791
$18,000

50520 - Building Maintenance
50551 - Waste Collection S660

Total 50500 - Property Services $28,451

50600 - Other Purchased Services
50601 - Liability Insurance $1,120
50610 - Travel $8,150
$3,500

50620 : Advertising
50621 - Printing 54,500

Total 50600 - Other Purchased Services $17,270

50700 - Capital Outlay
50740 - Capital Outlay - Tech. Hardware a0

Total 50700 - Capital Qutlay 50
Total Expense $1,673,764
Transfers

50900-q Transfer To/From Electric Utility for Services provided to OEA $5,000
50900-r Transfer to/form Sewer to OEA for Services provided $100
50900-s Transfer to/form water to OEA for Services provided 525
$5,125
$1,678,889
50900-2 Transfer to/from OEA Grant Budget and MRRA Operating Budget {$162,889)
Total Transfers ($157,764)
$1,516,000

Expenditures After Transfers
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

DETAIL DESCRIPTION

PROPOSED FY 2014 OEA BUDGET

REVENLIES
Office of Economic Adjustment - DoD
90.% of total budget

Town of Brunswick Match
50.0% of budget for Town of Brunswick Liaison position

Lease Revenue
Local Match provided through MRRA Operating Budget

EXPENSES
Personnel Services
Salaries
See Salary and Wage Schedule

Wages
See Salary and Wage Schedule

Employee Benefits
See Salary and Wage Scheduie

Supplies
Office Supplies
paper, ink for plotter, folders, pens, etc.

Books and Periodicals
Annual subscription to Portland Press Herald, ($152) Brunswick Times
Record ($110) and Maine Business Magazine (545) Misc. $93.

Postage
postage for promotional materials, marketing

Photocopier
ink cartridges, photocopier paper, repair costs, rental costs
paper (average)
rental
usage fee and repair

Heating Fuel
Proportionate share of heating for MRRA offices in Hangar 6 - 9.0% of
hangar costs

$4,500.00

$400.00

$2,600.00

$400.00
$1,900.00

23,630.00
$5,930.00

$1,000.00
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

DETAIL DESCRIPTION
PROPOSED FY 2014 OEA BUDGET

Professional Services

Employee Training

Finance Authority of Maine annual meeting (2@550)
Maine Real Estate Development Annual Conference (2@85)

Maine International Trade Relations (1@575)

Association of Defense Communities (Annual Conference Portland,
Association of Defense Communities {Spring Conference, Washington,

Other in state training/meetings

Dues and Memberships

Constant Contact (subscription for on line newsletters)

Maine Real Estate Development Association
Association of Defense Communities

Computer Services
$1,900 per month (10 of 14 positions)

Legal Services
See attached scope of work

Banking Services
Payroll check processing (521.85 per week)
Interest charges on line of credit

Payroll Services
FY 2012 averaged $200 per month

Consulting Services
See attached scopes of work

Property Services

Electricity
Electricity MRRA Offices

Total

Water and Sewer
Water and Sewer MRRA Offices
Total

$100.00
$170.00
$0.00
$1,290.00
$1,290.00
2100000
$3,850.00

$360.00
$275.00

5325.00
$960.00

$16,284.71

$1,132.00
$825.00
$1,957.00

$2,400.00

55,000.00
$5,000.00

510000
$100.00
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

DETAIL DESCRIPTION
PROPOSED FY 2014 OEA BUDGET

Telephone
Internet access - Comcast @$112 per month
United Technologies voice over internet protocol (VOIP) @586 per
Director's cell phone AT&T @$117.92 per month

Building Maintenance
Cleaning MRRA offices @5$1,500 per month

Waste Collection
MRRA dumpster disposal fee @555 per month

Other Purchased Services
Liability Insurances
General Liability
Employee Fidelity Bond

Building Insurance
Covered by Airport

Travel
Fall Annual Conference Portland, Maine
Airline tickets:
Hotel accommodations (4 nights, $180 x 1)
Food (556 per day)
Cab Fare
Parking ($12 per day)

Late Spring Conference ADC Washington, D.C.
Airline tickets - 2 @ 325

Hotel accommeodations (4 nights, $225 x 2}
Food (571 per day)

Cab Fare

Parking ($12 per day)

Mileage reimbursement
Total

Advertising
Public meeting notes, bids, job advertisements

$1,344.00
$7,032.00

51,415.00
$9,791.00

$18,000.00

$660.00

$1,550.00

80.00
$1,630.00

$0.00
$640.00
$568.00
$0.00

20,00
$1,208.00

$975.00
$2,700.00
$568.00
$103.00

96.00
$4,442.00

$2,500.00

$8,150.00

$3,500.00
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
DETAIL DESCRIPTION
PROPOSED FY 2014 OEA BUDGET

Printing
Stationary, checks, envelopes, business cards, annual reports, posters, $4,500.00
plans, deeds ($1,298 to record one Navy deed) etc.

Capital Outlay
Capital Outlay - Technology Hardware

Capital Outlay - Technology Software
none $0.00

Page 37 of 44



++ 40 9¢ Um.mn_

JeaA sad aahojdwa Jad 000°vTS slyauag avAojdwy
0S ol
0s$ uonesusdwo) pauiseq
%T9°0 @ J0123.1g Aindaq pue Jo1da.iq ‘ing e 1oy
jloJAed pasanol uo g0 uopesuadwo) SISNIoMM
(00'vTH$) uosiad uad jjo1Aed 40 OO'ZTS 1541} UO %SH'E juswAordwaun
syfauag
"JEIS UOIUN 10 %0°E JaA0 1sn[ pue
€TO0T 10} JJB1S UOIUN-UOU 0] SluaWIsSn(pe
V10D %0°Z paiuels yaimsunig
JOUMOL BYL "yels ||e Joj €T0Z
‘T AInf uo auisnipe SulAl 40 1509 %07
€ S3pN|d2Ul HTOZ A4 40§ uoijesuadwor
zeL'sves 0ET‘628% 08'tv6'STS mat
EET'EVLS 295'82LS 08°0TO'PT$
EOT'E8S TIFTES 0595513 LT'6E$ Ja8eue Auadoud
89'G6S$ 808°€6S 00'708'TS 0T'S¥S 1a8eue poduty
L£9'/95 01€£99% 02'SLT'TS 88'IES JaBeuen suoneay ssauisng
8/T'191S 810'8S1TS 08'8E0'ES LE6'SLS 1012911 aAlINIax3
8EY'CTTIS LEOOTTS 0Yv'80€'CS TL°LSS 10102413 Aindag
S06°26S £80°'T6S 09'TSL'TS 6L°EVS Ja8euey SN PUB SHOM dlgnd
09€09$ 9/T'65$ 00'8€T'TS S¥'8CS Ja8euBA SBII|IIN PUB SHIOM 1|QNg IULISISSY
628'65S 999°85S 00°82T'TS 07'82S 101BUIPJOO) SuolIeIIUNWWOD
saafojdwy parinfos
685°201$ 895°00T$ 00°vE6'TS
PEEOES G006 5t 03cess L0°TTS Jadaa¥pjoog
99£°GSS 799'vSS 07 IS0'TS 87°97S HUESISSY SANBIISIUILIPY SAIINJ9X]
saadojdwy Ajsnoy
vio jpnuuy Apgaann Aunoy
uonosuadwo)
vIoc Ad uonosuadwo) juasiny

SIANVYIVS ANY SADOVAA 44VIS
1392dng ¥ 1 0¢ A4 aasododd
ALIMOHLNY INJFNJOTIAIAIY TYNOIDIY 1SYODAIA



Income

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
BUDGET COMPARISON FY 2013 AND PROPOSED FY 2014

Office of Economic Adjustment - DoD
Town of Brunswick Match

Total Income

Expenses

50100 - Personnel Services

50102 -
50103 -
50150 -

Salaries
Wages
Overtime Wages

Total 50100 - Personnel Services

50200 - Employee Benefits

50201 -
50202 -
50211
50230 -
50260

Unemployment Compensation
Workers' Compensation [nsurance

- Deferred Compensation

FICA Taxes

- Other Employee Benefits

Total 50200 - Employee Benefits

50300 - Supplies

50301 -
50305 -
50306 -
50307 -
50340 -

Office Supplies

Books and Periodicals
Postage

Photocopier

Heating Fuel

Total 50300 - Supplies

50400 - Professional Services

50401 -
50402 -
50420 -
50450 -

50451 -

50452 -

Employee Training

Dues and Memberships

Computer Services

Legal Services

Other Professional Services
50451-3 - Banking Services
50451-4 - Payroll and Tax Prep. Services
50451-d- Aviation Consultant
50451-c - Environmental Consuitant
50451-i - Engineering Services
50451-j - Accounting Services
50451-k- Town of Brunswick MOA
50451 aa- Property Condition Assessment
50451 bb- Financial Consulting Services
50451-cc- Electrical Distribution Grid Analysis
50451-dd - Property Appraisals

Audit Services

Total 50400 - Professional Services

Adopted FY 2013
Budget

$1,337,220
55,000
$1,342,220

$638,222
$213,346

53,000
$854,568

$4,140
$4,158
$59,610
$65,374
5130000
$263,282

$4,500

$400
$2,600
$5,930

21,750
$15,180

$5,215
$960
$16,285
$100,000

$4,560
$2,400
$12,000
$15,000
$50,000
$12,000
$50,000
$0

50

$0

50
519,670
$288,090

As of March 31,
2013

$693,589.00

55,000.00
$698,589.00

$546,807.82
$87,321.46

50.00
$634,129.28

$917.06
$2,054.70
$44,259.12
$45,194.33
$102,798.05
$195,223.27

$2,032.77

$64.35
$1,606.94
$2,334.18

$261.09
$6,299.33

$1,830.00
$885.00
$10,774.62
$41,869.44

$1,129.20
$1,945.65
$0.00
$932.89
$72,330.28
$11,498.96
$33,328.00
$0.00
$0.00
$0.00
$0.00

50.00
$176,524.04

Proposed FY 2014
Budget

$1,491,000

525,000
$1,516,000

$743,133
$102,589

33,000
$848,722

$4,140
$4,158
$59,201
$64,927
140,000
$272,426

$4,500
$400
$2,600
$5,930
S1,000
$14,430

$3,850
$960
$16,285
$75,000

$1,970
$2,400
$0
$45,000
$50,000
$12,000
$50,000
$100,000
$25,000
$70,000
$15,000
25,000
$492,465
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MIDCOAST REGIONAL REDEVEILOPMENT AUTHORITY
BUDGET COMPARISON FY 2013 AND PROPOSED FY 2014

Adopted FY 2013 As of March 31, Proposed FY 2014

Budget 2013 Budget
50500 - Property Services
50510 - Electricity $12,347 $0.00 S0
50511- Water and Sewer $267 $0.00 S0
50512 - Telephone $9,816 $6,256.24 $9,791
50520 - Building Maintenance $18,000 $6,632.44 $18,000
50551 - Waste Collection S6E0 S0.00 S660
Total 50500 - Property Services $41,090 $12,888.68 $28,451
50600 - Other Purchased Services
50601 - Liability Insurance $1,120 $785.42 $1,120
50610 - Travel $10,470 $10,965.00 58,150
50620 - Advertising $3,500 $4,192.74 $3,500
50621 - Printing 54,500 £2,274.90 54,500
Total 50600 - Other Purchased Services $19,590 $18,218.06 $17,270
50700 - Capital Outlay
50740 - Capital Outlay - Tech. Hardware 54,000 50.00 50
Total 50700 - Capital Outlay $4,000 $0.00 50
Total Expense $1,485,800 $1,043,283 $1,673,764
50900 - Transfers
50900-1 Transfer to/from Capital Improvement Sinking Fund S0 $0.00 4]
50900-2 Transfer to/from OEA Grant Budget and MRRA Operating Bi ($143,580) {$107,685.00) (5162,886)
50900-c Transfer to/form Sale of Property and Sewer and Storm Util S0 $0.00 $0
50900-g Transfer to/form Electricity to OEA for Services provided S0 $2,280.35 $5,000
50900-r Transfer to/form Sewer to OEA for Services provided S0 $17.05 $75
50900-s Transfer to/form water to OEA for Services provided a0 514.77 525
Total 50800 - Transfers Out ($143,580) ($105,372.83) ($157,786)
Adjusted $1,342,220 $937,909.83 $1,515,977
Net ($0) ($239,321) 423
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PROPOSED APPROPRIATION OF UNDESIGNATED FUNDS FROM THE

SALE OF PROPERTY TO AFFORDABLE MIDCOAST HOUSING

Uses of Land Proceeds from AMH Closing

Transfers to MRRA Capital Improvement Reserve from AMH Sale
Tenant Leasehold Improvement Revolving Loan Fund
Contribution to 2012 MRRA Special Revenue Fund

Contribution to 2012 Brunswick Executive Airport Budget
Appropriation in May 2012 to Electrical Budget

Appropriation in May 2012 to Water Budget

Contributions to Bath, Harpswell and Topsham

Transfer into FY 2013 Water Budget

Transfer into FY 2013 Sewer and Stormwater Budget

Transfer into FY 2013 MRRA Operating Budget (November 28, 2012)
Transfer into FY 2013 Airport Budget (November 28, 2012)
Undesignated

Total

Property Taxes

Building 38
Building 29
Hangar 5
Hangar 6
Building 555

Revised Undesignated Balance

Contributions
$237,498
$500,000
$174,593
$227,400

$3,275
$3,600
$19,250
$59,846
$461,042
$28,600
$73,274
5586,604
$2,374,982

$2,197.18
$6,060.66
§2,115.13
$114,115.21

55,700.82
$130,189.00

$456,415.00



