MRRA

Midcoast Regional
Redevelopment Authority

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

Meeting Minutes of Board Meeting

January 22, 2014

Present: Sally DelGreco (Vice Chair), Rita Armstrong (Treasurer), Lois
Skillings (Secretary), Daniel Daggett, George Gervais, John
Shattuck, and Steve Weems

Excused: John Peters (Chair), John Moncure, John Dorrer and Sande
Updegraph

Staff: Steven Levesque, Jeffrey Jordan, and Kathy Paradis
Location: Topsham Town Hall, 100 Main Street, Topsham, ME

Time: 4:00 p.m.

Welcome & Introductions. Vice Chair Sally DelGreco welcomed the attendees and
noted that she would be Acting Chair in Chair John Peters' absence. Sally invited the Board and
attendees to introduce themselves. Rich Roedner, Planning Director Town of Topsham,
welcomed the Board to Topsham. Rich said 2013 was good year for MRRA and Topsham as
well. Topsham saw 20 new, relocated or expanded businesses, held two town meetings with
strong economic development focus, approved two tax increment finance plans, approved tax
credits for the Elm Street project, approved two community development block grant
applications saw the approval of an affordable housing district, and the sale of the commissary
at Topsham Commerce Park (the former Navy annex). On behalf of Topsham, Rich thanked
MRRA staff and Board for keeping the former Annex on the front burner.

Minutes of Prior Meeting. Lois Skillings made a motion to approve the minutes of the
November 2 1, 2013 annual Board meeting, which was seconded by Rita Armstrong. The vote
was unanimous of the Board members present.

Executive Director's Report.

Property Conveyances.

Steve said that since the approval of the Public Benefit Conveyance and the signing of the
Economic Development Conveyance Purchase and Sale Agreement in 2011, the Navy has
transferred approximately 1,660 acres of the 2,100+ acres we are slated to receive. Since our




last closing, MRRA now owns 722. 19 (66%) of the 1,098 acres of the non-airport property and
936 (94%) of the 992.2 acres of airport land.

Steve advised the Board that MRRA has signed a Lease in Furtherance of Conveyance
(LIFOC) with the Navy for building 250 (the former AIMD facility) and Hangar 4, to
accommodate sub-tenants such as SaviLinx and other businesses. Building 250 is the location
of MRRA's new technology accelerator / incubator (TechPlace), which is planned to open in
October. In addition, the new tower area, the CB compound and several other spot properties
that are subject to the current Finding of Suitability of Transfer (FOST) are expected to be
transferred during the week of February 24, totaling approximately 60 acres.

Public benefit conveyances of land and buildings have been made or are in the process of
conveying to Southern Maine Community College, Bowdoin College, Town of Brunswick and
Family Focus. All the remaining properties at the former NASB and Topsham Annex will be
conveyed once appropriate environmental clearances are obtained.

Tech Place.

Steve said now that the EDA grant is in place and the LIFOC secured for building 250, staff is
working for the opening of the facility to be in October with a five month construction contract.
The schedule is January through March: space planning and development of bid specifications;
May: bid award; May through September: Construction activity and management plan
development; and October: opening of TechPlace.

Village Green Ventures.

Steve said staff is finalizing the lease agreement and power purchase agreement with
Village Green Ventures for the Anaerobic Digester project, which will provide up to 1 MW of
power to Brunswick Landing. All State and local permits have been secured and financing is
in place. They plan to break ground on the project in March and be generating power no later
than December. Steve noted that MRRA will still be buying from outside the grid though.

HubZone Legislation.

Staff continues to work with the staff and members of the Maine Congressional delegation to
move this bill into a position for passage. The previous plan was to attach it to the Defense
Authorization Act, which was unsuccessful. Senators Collins and King are trying to identify
other avenues to proceed with this bill.

Steve recapped 2013 by saying it was a spectacular year for property transfers for MRRA.
Steve reviewed a property disposition map for the Board and attendees. He also reviewed
leased and sold properties noting that MRRA has leased over 430,000 square feet and has sold
properties to four major developers (Schott Management, JHR Development, Priority Group,
and TBW, LLC).

Steve further said there are approximately 373 jobs with 41 entities doing business Brunswick
Landing. Currently one-third of the housing units at McKeen Street location are sold or under
contract which is consistent with Affordable Midcoast Housing's plan to phase the housing in

over a five year period.

The Town of Brunswick's new Business Development Manager, Linda Smith, was introduced
to the Board. Linda will be serving as liaison for Brunswick and MRRA.
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Committee Reports.

Executive Committee.

Acting Chair Sally DelGreco reported that since the last Board meeting, the Executive
Committee met on December 3, 2013 and January 7, 2014. Much of what transpired in the
meetings was covered in the Executive Director's Report. Items that were not covered in the
Executive Director's Report:

Contract Awards: In the December’s meeting, the Committee authorized the Executive Director
to enter into a contract with Power Systems Engineering, Inc. for an electrical transmission and
distribution system analysis. The project went through a bid process and will be funded
through an EDA grant. The Committee also authorized the Executive Director to enter into a
contract with Kobo Utility Construction Corp. for the installation of a medium intensity
approach lighting system with runway alignment indicator lights and new airfield electrical
vault. The project went through a bid process.

Air Show. Staff is preparing a Request for Proposals to outsource the promotion and
management of the 2015 Air Show to a company that specializes in such events.

Committee Mission and Goals Statement. At the Board retreat, it was decided to realign
committees for more efficiency. Rita recapped that there are now three committees (Executive,
Finance and Redevelopment) each consisting of six Board members. The Executive
Committee's responsibilities involve government relations, personnel, legal, marketing,
community and public relations, and policies. A new Mission and Goals Statement had been
prepared.

Action Item: Dan Daggett made a motion that the MRRA Board approve the Mission and
Goals Statement of the Executive Committee, as recommended by the Executive Committee,
which was second by Rita Armstrong. The vote was unanimous of the Board members present.

Public Hearing on Foreign-Trade Zone Amendments. Acting Chair Sally DelGreco opened up
the matter for public hearing. MRRA Deputy Director Jeffrey Jordan presented proposed FTZ
amendments. He said that MRRA submitted its FTZ application in June 11, 2011. In On April
30, 2012 the FTZ adopted new regulations relating to a new requirement that Grantees provide
to the executive Secretary of the FTZ Board a Zone schedule for its approved FTZ. The Zone
Schedule requirement had a two year implementation date delay of February 28, 2014. A zone
schedule is a policy document that establishes charges which the grantees may charge
businesses or users of zones for zone specific purposes, and the fees must be applied equitably
and the schedule made available to the public. The zone schedule is also available on the FTZ
Board’s website. These amendments ensure transparency. The law firm of Miller and Company
of Kansas City, Missouri, reviewed and updated MRRA's zone schedule. Jeffrey gave a brief
overview of the minor changes, which were outlined also in a memo to the Board.

Acting Chair Sally DelGreco asked if any member of the public had comments. Hearing no
comments, she called for a motion on the matter.



Action Item: Steve Weems made a motion to adopt the amendments to the Foreign-Trade
Zone Schedule, as recommended by the Executive Committee, which was seconded by John
Shaddock. The vote was unanimous of the Board members present.

Finance Committee.

The Committee Chair, Rita Armstrong, reported that since the last Board meeting, the Finance
met twice on December 20 and January 15. The Committee reviewed the monthly financials
for the period ending November 30 and for the end of the second quarter ending December 31.
Rita said that the financial statements now include a two-page financial dashboard, three tables
which show a consolidated Profit and Loss Statement for all MRRA entities, a consolidated
balance sheet for all MRRA entities, and a consolidated Statement of Cash Flows for all MRRA
Entities. Rita thanked Deputy Director Jeffrey Jordan for his hard work in fine tuning the new
tools, which make it much easier to review the financials at a high level.

Rita said the Committee found both November and December financials to be in good order
and it voted unanimously to recommend that the Board accept the second quarter financial
reports. She said there were a couple items worth noting regarding the financials. First, the
sale of the former Navy Gateway Inn boosted MRRA's reserve fund to a balance of
$8,498.351, but a paper loss of $3.7M is shown due to the over-valuation of assets. Rita said
that the Committee and Board have discussed this in the past and that staft is working to
reassess the former hotel. The Deputy Director will be giving a presentation to discuss asset
values later in the year. Secondly, heating and snow removal overages are expected in both the
MRRA and Airport Budgets.

Action Item: Rita Armstrong made a motion that the MRRA Board accept the quarterly
financials for the period ending December 31, 2013, as recommended by the Finance
Committee, which was seconded by Steve Weems. The vote was unanimous of the Board
members present.

The Committee also reviewed the Quarterly Business Expense Report and found it to be in
good order.

Rita noted that MRRA's Aviation Services Manager, Marty McMahon, gave an overview of the
2014-2018 airport capital improvement plan, and that the Committee confirmed that this plan
will be reflected in the five year financial forecast of MRRA.

Rita said that at the December Committee meeting, proposed changes to the purchasing policy
were reviewed to clarify the use of sole source bids. The Committee made a few
recommendations which were incorporated into the policy and presented at the January
Committee meeting. The Finance Committee voted unanimously to recommend the
amendment.

Action Item: Rita Armstrong made a motion the MRRA Board approve the amendments to
MRRA's Purchasing Policy, as recommended by the Finance Committee, which was seconded
by Dan Daggett. The vote was unanimous of the Board members present.




Redevelopment Committee.

Committee Vice Chair Steve Weems gave the Redevelopment Committee update. He said the
Committee met twice since the last Board meeting: on December 18, 2013 and January 8, 2014.

Steve Weems summarized the December 18 meeting, noting that it was the first meeting of the
Redevelopment Committee, a committee comprised of MRRA's former property, aviation and
environment, utilities and energy committees, and in particular:

Aviation Services Manager Marty McMahon briefed the Committee on the airport's
five year capital improvement plan (CIP) , which totals approximately $1.5M, 90% of
which is funded by the FAA; 5% by MDOT, and 5% by MRRA. Steve said that FY 14
CIP funding amounts to approximately $3.61M, which will be used for stormwater
drainage repairs, construction of snow removal and pavement maintenance, upgrading
doors on hangars and tree clearing. It was noted that MDOT stepped up to agree to pay
5% of the funding instead of 2.5%.

The Committee was pleased that three new businesses located to Brunswick Landing:
D&D Auto, Southern Midcoast Maine Chamber and SeaChange. Steve noted that there
are a total of 41 businesses at Brunswick Landing with 373 jobs created. He also said
the Committee considered several leases in Executive Session.

Public Works and Utility Manager Tom Brubaker updated the Committee on the inflow
and infiltration (I&I) regarding the sewer system. Steve Weems said the matter is a
challenge, but MRRA is making progress thanks to Tom Brubaker, the Brunswick Sewer
District and Wright Pierce Engineers.

The Committee received an update on the Brunswick Renewable Energy Center and the
anaerobic digester project, which are coming along nicely.

Steve recapped the January 8 Redevelopment Committee meeting:

Aviation Services Manager Marty McMahon gave an update of airport activities
including a significant lighting project and the removal of about two acres of pavement
at the end of the runway near Bath Road. Marty and the Committee also discussed the
request for proposals regarding the 2015 Air Show.

The Committee also discussed property matters, including the sale of the hotel property
to George Schott, real estate to be sold to Priority Group, and improvements to
TechPlace. Steve Weems thanked Vice Chair Sally DelGreco for her work in
applying for the Make It in America Challenge which funds the TechPlace project.

Steve said the Committee also discussed MRRA''s filing for intervener status in CMP's
case for the creation of a stand-by charge for ratepayers who have created behind-the-
meter generation capability.



Since the Redevelopment Committee was recently formed, Steve said the Mission and
Goals Statement and Prospect Management Protocol needed to be updated to reflect the new
committee structure.

Action Item: Steve Weems made a motion that the MRRA Board approve the Mission and
Goals Statement of the Redevelopment Committee and MRRA's Prospect Management
Protocol, as recommended by the Redevelopment Committee, which was seconded by Lois
Skillings. The vote was unanimous of the Board members present.

Amendment to Bylaws.

The proposed Amendments were made to reflect changes in MRRA's committee structure and
quorum requirements.

Action Item: Lois Skillings made a motion that the MRRA Board adopt the amendments to
Bylaws, which was seconded by George Gervais. The vote was unanimous of the Board
members present.

MRRA Strategic Business Plan 2014.

Steve stated that MRRA's Strategic Business Plan had been in the works for about a year
and that the Board had provided input after reviewing it at their retreat at the end of last
year. Steve said that MRRA operates off of a myriad of documents, including the Reuse
Master Plan, Airport Master Plan, Infrastructure Master Plan, Business Attraction Plan,
Operations Plan and EDC Application, and Five-Year CIP. To articulate all these documents
and plans, they have been put together into one document: the Strategic Business Plan. Dan
Daggett noted that the plan should be corrected to move the reference to Maine Department of
Transportation's $1.2M operating line of credit out of the Revenue Section of the plan.

Action Item: Steve Weems made a motion that the MRRA Board accept the MRRA
Strategic Business Plan 2014 with the inclusion of the MDOT funding source as discussed,
which was seconded by John Shattuck. The vote was unanimous of the Board members
present.

Other Business.

Lois Skillings commended MRRA Deputy Director Jeffrey Jordan on a job well done in
drafting the annual report to the Governor.

March Board Meeting. The Board will be asked to accept the Natural Resources Management
Plan at its March meeting. The plan is much like one the Navy had and outlines how to manage
wildlife, storm water runoff, wetlands and other environmental resources. MRRA has also
been working with the State and FAA on this plan and a BASH (Bird Aircraft Strike Hazard)
Plan.

Special Board Meeting. Steve requested and was granted permission to schedule a special

meeting in February to make minor amendments to the Reuse Master Plan to accomplish the
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following: (1) re-designate approximately 16 acres of land adjacent to the former CB
compound to Natural Resource protection (formerly designated professional office
development), (2) Consolidate the professional office district into the community mixed-use
district, (3) Re- align the primary entrances to existing major roadways, and (4) Realign the
natural resource and airport areas on the west side.

Public Comment. None.

Executive Session: At 5:00 p.m. Rita Armstrong made a motion to go into executive session
to discuss property disposition matters pursuant to 1 MRSA Section 405(6)(A), which was
seconded by John Dorrer. At 5:15 p.m. Sally DelGreco made a motion to adjourn from the
Executive Session and resume the Board meeting, which was seconded by Rita Armstrong.
The vote was unanimous of the Board members present.

Adjournment: A motion was made by Rita Armstrong at 5:16p.m. to adjourn from the Board

meeting, which was seconded by Sally Delgreco. The vote was unanimous of the Board
members present.

Lois S-k“i“llin'gs, Secretary



