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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Meeting Minutes MRRA Board Meeting
April 24, 2019

Present: Rita Armstrong (Chair), Lois Skillings (Vice Chair), Nick Nichols
(Treasurer), Lennie Burke (Secretary), Carl Flora (via conference
call), John Moncure, John Kilbourne, and Larissa Darcy

Excused: John Peters, Sharon Eggleston and Heather Johnson
Staff: Steven Levesque, Jeffrey Jordan, and Kathy Paradis
Location: Brunswick Town Council Chambers

Time: 4:00 p:m.

Welcome & Introductions. Board Chair Rita Armstrong welcomed the Board
and attendees. Chair Armstrong then invited the attendees at the meeting to
introduce themselves.

Host Community Comment: Town Manager John Eldridge welcomed the
MRRA Board to Brunswick Town Hall and gave an update on current projects
in the Town of Brunswick, including the work on connector road at Brunswick
Landing, the approval of a new Hannaford at Cooks Corner, and the search for
Linda Smith’s (former Brunswick Economic Development Director)
replacement. Chair Rita Armstrong said that MRRA is thankful to have the
Town as a partner.

Minutes of January 30, 2019. Nick Nichols made a motion to accept the
minutes of the January 30, 2019, Board meeting, which was seconded by John
Moncure. Unanimous.

Committee Meetings.

Executive Committee. Chair Rita Armstrong said that the Committee met
twice, on February 5 and April 3, 2019. She said Executive Director Steve




Levesque updates on property sales, leases, and new development activities,
among other things. Rita said that Steve will recap these matters later in the
meeting in his Executive Director’s report. Rita then recapped the other
updates, including:

Redevelopment.

e Potholes are being patched.

e Tree clearing at the south end of the runway is completed.
e Select tree cutting on Allagash Drive is nearly complete.

The fencing project on the airport is underway:

e The construction of the connector road near the entrance of Brunswick
Landing is well underway and should be completed by late summer.

e Staff has contacted the Brunswick Police Department regarding people going

through stop signs. The PD has agreed to have a greater presence.

Airport Update.

e The air traffic is picking up now that winter is over.

e MRRA continues to work with Maine’s aviation industry and others to
develop an A&P (airframes and powerplants) school at Brunswick Landing,
and we've received a $25,000 grant from MTI to start that process.
Additional funding from MTI, the EAA and others is being requested.

e The construction of the 15,000 SF box hangar for general aviation is in the
works.

¢ Ongoing improvement projects at the airport include the drainage project,
fencing project and glycol recovery treatment facility project.

Utility Update. Engineering work for the pump stations is being performed so
that it can be sent out to bid.

Environmental Update.

e Ben Sturtevant from MRRA staff attended the Restoration Advisory Board
meeting last week.

e The Navy is doing another round of testing on some of the wells this
summer for per- and polyfluoroalkyl substance (PFOS/PFAS) (most notably
associated with firefighting foams). Steve noted that there is only one lab in
the country that does analyses on PFOS/PFAS and it is in Seattle. The
Environmental Protection Agency has still not set any federal standards
regarding this issue. Steve met with the head of the Maine Department of
Environmental Protection Agency who indicated that Maine will set its own
standards. Steve asked to be designated a member of that panel when it is
formed.

e MRRA is having its own set of protocols developed for developers of
Brunswick Landing property regarding the PFOS/PFAS issue.



Tech Place.

e There are currently 39 businesses at TechPlace. There are only two vacant
offices, one desk in the shared space, and a couple of small industrial
spaces that are not occupied.

e Noble Partners added two more offices to accommodate its growing
workforce.

e Two new companies signed Use Agreements: The Maine Extraction (a hemp
processor) and Hydro Tech (a manufacturer of parts for dams).

e MRRA staff is exploring an idea for a larger bio-lab (perhaps adding a wing
to TechPlace).

e Options are being looked at to cool the TechPlace this summer.

e Steve Levesque advised the Committee that CERL had departed TechPlace
and gave background and the circumstances that lead to their exit.

Finance Committee.

Since the last Board meeting, Committee Chair Nick Nichols said that the
Committee met three times on February 19, April 3 (workshop) and April 17.
Nick highlighted the following:

e At its February 19 meeting:

o The Committee examined a $34,000 expense for stormwater pipe
cleaning and repairs on Drainage Repairs.

Neptune/Antietam /Parliament Circle and Sewall Street in the
FY2019 Capital Improvement Plan. There are a couple of ways to
address the manage the expense. One possibility is that the Street
Light capital expense could be reduced as a result of recent
discussions/negotiations between MRRA and Sustainable Income.
Deputy Director Jeffrey Jordan will follow-up with Sustainable
Income.

o The Committee was advised by the Deputy Director that in
December state and federal income taxes were paid by Brunswick
Landing Realty Development well above expectations, noting the
income is up/given higher tenancy. The Deputy Director will
following up and provide a report to the Committee.

o The financials were reviewed with no major issues.

e At the April 3, 2019 workshop, the Finance Committee reviewed the draft
budget for FY 2020. Nick thanked Deputy Director Jeffrey Jordan for his
great job in preparing the draft budget.

e At the April 17 meeting, the Committee and Deputy Director discussed
the final steps regarding encrypting information for security between
MRRA and its banks. They also reviewed a draft policy for collections.

At this point in the Board meeting, Trustee John Kilbourne asked about
eliminating excise tax on airplanes and if there is any pending legislation about
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it. Executive Director Steve Levesque said that having excise tax on planes was
a deterrent to having corporate aircraft in Maine. He said that the challenge is
that the vast majority of airports, other than two, are owned by municipalities
and the excise tax helps run the airports — he said the support probably isn’t
there. We did get a bill passed for sales and use tax eliminated a few years ago.

Action Item: Nick Nichols made a motion that the MRRA Board of Trustees
accept the quarterly Financial Statements for the period ending March 31,
2019, as recommended by the Finance Committee, which was seconded by
Larissa Darcy. The vote was unanimous of the Board members attending.

After discussing a banking resolution, the Board took the following action:

Action Item: Nick Nichols made a motion that MRRA Board of Trustees
authorize the Executive Director, Chair-of the Board, Vice Chair of the Board
and Treasurer of MRRA (individually,mnot collectively) to be able to draw on the
line of credit from Bath Savings Institution for purpose of transfers to MRRA’s
regular checking account to cover accounts payable, that may be requested
from time to time by the Executive Director or Deputy Director. The motion was
seconded by Larissa Darcy and the vote was unanimous of the Board members
attending.

Executive Director Steve Levesque asked the Board to ratify an action item that
was made by via email on or about February 28 and approved by the following

trustees at that time by Rita Armstrong; Lois Skillings, John Peters, Carl Flora,
John Moncure, John Kilbourne, Sharon Eggleston, Lennie Burke, Nick Nichols
and Denise Garland (interim Trustee replaced by Heather Johnson).

Action Item: John Moncure made a motion that the MRRA Board of Trustees
authorize the Executive Director to enter into a Purchase and Sale Agreement
and any ancillary documents with C.G. Edwards for the sale of Lot 4 at fair
market value, which was seconded by Nick Nichols. The vote was unanimous
of the Board members attending.

Electric System/Microgrid. Executive Director Steve Levesque gave a Power
Point presentation on Brunswick Landing’s Electric System/Microgrid, noting
that it is a pioneering project. A copy of the PowerPoint is attached to the
official minutes of this meeting.

Executive Director’s Report. Executive Director Steve Levesque recapped the
Executive Director’s Report, a copy of which shall be attached to the official
minutes of the meeting.

Other Business: None

Public Comment: None



Executive Session: A motion was made at 5:10 p.m. by John Moncure and
seconded by Lennie Burke to go into Executive Session pursuant to MRSA Sec.
405(6)(C). The vote was unanimous of the Board members present.

At 5:45 p.m. a motion was made and seconded to adjourn from the Executive
Session. The vote was unanimous of the Board members present.

Adjournment: A motion was made by John Moncure at 5:46 p.m. to adjourn
from the Board meeting, which was seconded by Rita Armstrong. The vote was
unanimous of the Board members present.

Lennie Burke, Secretary



