MRRA

Midcoast Regional
Redevelopment Authority

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Meeting Minutes of MRRA Board Meeting
April 25, 2018

Present: John Peters (Chair, participating via conference call), Rita
Armstrong (Vice Chair), Nick Nichols (Treasurer), Lois Skillings
(Secretary), John Moncure, Lennie Burke, George Gervais, Sharon
Eggleston, and Carl Flora (via conference call at 4:20 p.m.)

Excused: John Kilbourne
Staff: Steven Levesque, Jeffrey Jordan, Kathy Paradis and Tom Brubaker
Location: Brunswick Town Hall

Time: 4:00 p.m.

Welcome & Introductions. Vice Chair Rita Armstrong welcomed the Board
and invited the attendees at the meeting to introduce themselves.

Host Community Comment. Linda Smith welcomed the Board and meeting
attendees. She said the Town appreciates MRRA’s support regarding the
proposed Cooks Corner connector road to link Gurnet Road and Admiral Fitch
Avenue, which the Brunswick Town Council recently approved. She also
thanked Brunswick Landing Ventures, Katz Properties and Priority Real Estate,
and MDOT for partnering with the Town. The connector road will help with
traffic flow and ease of access to Brunswick Landing and Cooks Corner.

Presentation. Chris Rhodes of Brunswick Landing Ventures (BLV) who
purchased the former NASB housing units from Affordable Midcoast Housing
gave a presentation on the former Navy housing. He said that BLV is
partnering with ReMAX Riverside. The rental units at Brunswick Gardens and
Woodland Village will be converted to condominiums and sell for between
$150,000 to $250,000. Housing at Mariner Landing and Midway Terrace will
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remain rentals, and also the 73 units in Topsham. In all, 147 units will be up
for sale, and the approximately 450 remaining units will remain rental units.
Chris said that Brunswick Landing Ventures also plans to build new four-plex
condos that will sell for around $300,000. Chris said the units will be sold in
phases to avoid flooding the local housing market; they already have 25 units
reserved.

Minutes from January 23, 2018. John Moncure made a motion to approve
the Minutes of the January 23, 2018 Board meeting, which was seconded by
Lennie Burke. The vote was unanimous of the Board members present, except
Larissa Darcy abstained as she had not been appointed as trustee at the time
of the January 23 meeting.

Finance Committee:

Committee Chair Nick Nichols said that the Finance Committee met three
times since the last Board meeting: February 20, March 20 and April 18,
2018.

Nick highlighted some of the budget items discussed in the Committee
meetings.

Brunswick Landing Budget:
e Revenues are about $1.229 million (about 77% of the budget)
e Expenditures are close to being on track with 68.7% expended
e Snow budget is at 88%

Airport budget:

e Is at 87% relative to revenues

e MRRA signed a new lease with Tempus Brunswick which is being
rolled into the budget.

e Expenses are at $1.350 million (209% of where we were). Big hits
were natural gas, legal expenses for collections, and contribution to
Reserves for un-collectables.

¢ MRRA has been able to mitigate the reserves.

TechPlace.
e Lease revenues are about 65% to budget
e Total revenues is about 48.6% and yet we have drawn from the
annuitization fund. Overall TechPlace has been pretty strong.

Nick reported that the Finance Committee has looked at a draft budget a
couple of times. Nick said that Deputy Director Jeffrey Jordan thankfully
provides a great amount of detail for the Committee, and also a five year
projection plan. One of the big watch items for the Committee will be the
annuitization reserve because of unforeseen issues with tenants.



Back in January, MRRA sent out a Request for Qualifications for Auditing
Servces RFP for auditing services. MRRA received three responses from
MacPage; Runyon, Kersteen and Ouellette; and RHR Smith & Company. MRRA
staff and Finance Committee reviewed the responses in detail and found that
Runyon Kersteen and Ouellete proposal was the best value for MRRA.

Action Item: Lois Skillings made a motion that the MRRA Board accept the
Quarterly Financial Reports for the period ending March 31, 2018, as
recommended by the Finance Committee, which was seconded by Nick Nichols.
The vote was unanimous of the Board members present.

Executive Director Steve Levesque gave background, saying that because
MRRA is a quasi-state agency, we have State oversight. A donations and
contributions policy provides guidance for circumstances in which MRRA is
asked for donations on behalf of other organizations. Steve also noted that
every year, through the Midcoast Charitable Foundation of Maine (a not for
profit organization that MRRA created), people submit applications for grants
and the policy provides guidance for that as well.

Action Item: Nick Nichols made a motion that the MRRA Board of Trustees
adopt the donations policy, as recommended by the Finance Committee, which
was seconded by Sharon Eggleston. The vote was unanimous of the Board
members present.

Executive Committee:

Vice Chair Rita Armstrong gave the Committee report. She said the Executive
Committee met twice since the last board meeting, once on February 7 and
again on April 4.

She said as is typically the case, in his Director’s Report, Steve Levesque will be
covering most of the items discussed in the committee meetings, so she would
highlight the items he will not be covering.

Regarding property transfers, Steve is working with the Navy to acquire
approval to lease the properties that cannot yet be conveyed to MRRA
(primarily the public works complex). Rita noted that MRRA’s ability to partner
with the Navy in this way has been an important contributor to the success of
Brunswick Landing.

Under redevelopment activity, the imaging center/medical office at the corner
of Admiral Fitch Avenue and Bath Road is completed.

The Executive Committee approved two contract awards in response to
Requests for Qualifications. The first was for a consulting service firm with
experience and expertise in technical and environmental sciences to assist in
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assessing and mitigating the impacts of PFAS (polyfluoroalkyl substances),
present in firefighting foam used by the Navy. This contract has been awarded
to Sevee and Maher Engineers.

The second was for our auditing services, as our previous contract was up.
This was awarded to Runyon, Kersteen and Ouellette, who has been providing
our auditing services.

Rita reported that Steve Levesque is being named MaineBiz Non-profit
Business Leader of the Year. This is a tremendous honor that is well-deserved
and just one of the many outstanding leadership awards Steve has received.
We thank him and the terrific staff for all that has been accomplished at
Brunswick Landing.

Finally, when Steve Weems’ term ended, he left the office of Treasurer vacant.
John Peters has appointed Nick Nichols as MRRA’s Treasurer, and Nick has
accepted. Since joining the Board, Nick has been attending all the Finance
Committee meetings and has been a very strong contributor.

Executive Director’s Report.

Executive Director Steve Levesque highlighted his Director’s Report of April 18,
2018, which is attached to these Minutes. He spoke about perfluorooctane
sulfonate (PFOS) and per- and polyfluoroalkyl substances (PFAS), which are
national issues. These compounds were commonly used for firefighting
training. The Environmental Protection Agency (EPA) has established a health
advisory but has not set a clean-up standard. The substances take a very long
time to break down in the environment and affect communities, military bases,
airports and the like. Consequently, states are setting their own standards,
which has led to a lot of confusion. MRRA has sent a letter to Scott Pruit, the
head of the EPA asking that the EPA set clean-up standards. This issue has
slowed down the transfer of land from the Navy to MRRA. While Brunswick
Landing has not had any drinking water affected, the former Pease Air Force
base has some wells affected.

The Navy has said that the former public works compound, a desirable group
of buildings for leasing, can be added to the Lease in Furtherance of
Conveyance (LIFOC). We should have a Finding of Suitability to Lease (FOSL)
by summer. Steve said that building 9, at the corner of Admiral Fitch Avenue
and Orion, will also be transferred to MRRA.

Steve also said that MRRA is working with Bowdoin College regarding 270
acres on the other side of the runway conveyed by the Navy to Bowdoin for
educational uses. Bowdoin finds that it cannot use the property for
educational purposes so they will abdicate the property and convey it to MRRA
via an Economic Development Conveyance (EDC) and then MRRA will sell the
property to Bowdoin for non-educational uses.
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Steve also noted that Bath Iron Works is occupying space in building 54 that
formerly was occupied by the American Bureau of Shipping and has also
subleased space from Washburn Doughty in building 86 for a welding school.

Other Business. None

Public Comment: None

Executive Session: None

Adjournment: At 4:40 p.m. a motion was made by John Moncure and seconded
by Rita Armstrong to adjourn the Board meeting. The vote was unanimous of
the Board members present.

Lois Skillings, Secretary



