MRRA

Midcoast Regional
Redevelopment Authority

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Meeting Minutes MRRA Board Meeting
August 28, 2019

Present: Rita Armstrong (Chair), Lois Skillings (Vice Chair), Lennie Burke
(Secretary), John Moncure, John Peters, Sharon Eggleston, and
Carl Flora, Sally Costello.

Excused: Heather Johnson and Lance Boucher, and Stan Gerzofsky.

Staff: Steven Levesque, Jeffrey Jordan, Kristine Logan, and Shannan
Smith

Location: Brunswick Town Council Chambers

Time: 4:02 p.m.

Welcome & Introductions. Board Chair Rita Armstrong welcomed the Board
and attendees. Chair Armstrong then invited the attendees at the meeting to
introduce themselves.

Minutes of June 26, 2019. John Moncure made a motion to accept the
minutes of the June 26, 2019 Board meeting, which was seconded by John
Moncure. The vote was unanimous of the Board members present, except for
Sharon Eggleston who abstained as he was not present.

Host Community Comment: Sally Costello, Economic Development Director
for the Town of Brunswick, updated the Board on the following:

e Cook’s Corner connector road is expected to be operational by Labor Day.

e 60% of the drawings for the new bridge are complete and costs will be
finalized by end of September 2019 and released by 2020.



e Frank J. Wood Bridge Friends opposition has filed a suit against the
town.
e Bicentennial celebration in the works for 2020.

Executive Committee:

Chair Rita Armstrong said since the last meeting, the Executive Committee met
twice, May 1st and June 5Sth,

Rita said, “As usual, Steve will be presenting much of what was covered in his
Executive Director’s report, so [ will try to cover those items he won’t.” She
reported the following:

Property Sales, Leases, and Transfers:

e TetraPoint, LLC signed a lease

e The Maine Extraction signed a lease

e STARC Systems will be consolidating their offices into one space in
Hangar 5.

Redevelopment Update:

e A new road to be completed by August 15, no name has been given by
the town assessor’s office.

e Martin’s Point will be constructing a new building, it will take 12
months to complete the 54,000 square foot building.

e CB Edwards a marine supplier to build in 2019 / 2020.

¢ Blue Dog building to be completed by end of August.

e All Natural new build might have Navy rules and regulation issues
with digging in the ground.

e Hangar 7 is almost complete.

e 144 new apartments will be built by 2020, construction to start this
fall.

Airport update:

e Airport traffic up by 23% from July 2018.
e Glider operations will begin by 2020.



Utility Update:

e Utility Manager position has been advertised on Indeed and MRRA
website. Three interviews scheduled for next week.

TechPlace:

e Dozens of companies using shop and lab space.

e Seeking a shop manager for approximately 6 hours a week that must
know CAD.

Action Item: John Peters made a motion to approve the Executive Committee
minutes. The motion was seconded by Lennie Burke, and the vote was
unanimous of the Board members present, except for Sharon Eggleston who
abstained.

Finance Committee:
John Peters presents report, MRRA’s best year ever!
Action Item: Lennie Burke made a motion to approve the Finance Committee

minutes, seconded by John Moncure, and the vote was unanimous of the
Board members present.

Steve Levesque also updated the Committee on new development activities,
among other things:

¢ Brunswick Landing — employee count is at 1,942.

e Common area maintenance is being addressed.

e FElectrical utilities- prepared budget, pursue PUC, bringing it in-house
with an aggressive approach to expanding the grid.

e Rate increase in water. Remove subsidies and not tap into reserve.

Executive Director’s Report:

¢ Bank Building, coffee shop, restaurant, expansions including Wayfair &
Moélnlycke.



11 companies in Maine on the Ink 5,000 and BL has 2- SaviLinks and

STARC and STARC is #14 on the manufacturing list. STARC is moving

into Hangar 5 and adding new employees.

e Latest job count: 1942 with SaviLinks to hire 120.

e Payroll is a performance measuring 140million dollars to annual,
Brunswick Landing is almost at that benchmark.

e Air show discussions 8/16 working with businesses and having patron’s
pay to see show, collect tickets as you enter property, use vouchers.

e Bi-Centennial event for next year working thru the specifics.

e Hangar 4 completed renovation, tenant moving in on Saturday. The VP
was president of Tempus Jetts.

e Steve gave a brief summary of the Executive Director’s Report, as much

of the information had already been covered in the meeting. A copy of

the Executive Director’s report is attached to the official minutes.

Other Business: Board Retreat discussion. Date is in question day or morning
event, find local business. Revisit performance metrics, etc. MRRA’s 12th
Annual Dinner in progress.

Public Comment: None

Executive Session: A motion was made at 4:40p.m. by Rita Armstrong and
seconded by Lennie Burke to go into Executive Session pursuant to MRSA Sec.
405(6)(C). The vote was unanimous of the Board members present.

At 6:03 p.m. a motion was made and seconded to adjourn from the Executive
Session. The vote was unanimous of the Board members present.

Action Item: It was moved that the Executive Director be authorized to
borrow up to $300,000.00 for the purchase of securing a Note and other
ancillary documents with STARC Systems, Inc., for fit-ups regarding it’s 2019
Hangar 5 Lease (the “Lease”). The term of the Note shall not exceed the initial
term of the Lease. Moved by Lois Skillings, seconded by John Peters. The vote
was unanimous by the board members present.

Action Item: It was moved that the Executive Director be authorized to enter
into a Purchase and Sale Agreement and ancillary documents for the sale of Lot
55, as shown on the Brunswick Landing Subdivision, Phase II, as amended, to
The Maine Extraction, Inc. or its assignee entity. The acquisition shall be at
fair market value. Moved by Lois Skillings, seconded by John Peters. The vote
was unanimous of the Board members present.




Adjournment: A motion was made by John Moncure at 6:05 p.m. to adjourn
from the Board meeting, which was seconded by Rita Armstrong. The vote was
unanimous of the Board members present.

Lennie Burke, Secretary



