Board of Directors Meeting - Agenda

MRRA

‘

Midcoast Regional
Redevelopment Authority|

MRRA Annual Board Meeting
October 26,2022, at 4:00 P.M.
HYBRID - Zoom and In Person at MRRA Conference Room

Agenda
Agenda Item Requested Action
1. Call to Order
2. Welcome and Introductions
3. Board of Directors Meeting Minutes for August 31, 2022 Approval

4. Committee Reports
e Executive Committee
o Special Meeting Notes of September 7, 2022
o Meeting Notes of October 5, 2022
e Finance Committee
o Meeting Notes of September 21, 2022
o Meeting Notes of October 19, 2022

o Financial Report Period Ending September 30, 2022 Approval
o Amended Budget — Woodland Pump Station Approval
o Audit Report Period Accept

e Redevelopment Committee
o Meeting Notes of September 27, 2022
o Special Meeting Notes of October 5, 2022
5. Elections of Officers Approval
6. Executive Directors Report

7. 2023 Committee Meeting Matrix

8. Other Business

9. Public Comment

10. Executive Session — Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(A)(C))

o Item #1

o Jtem #2

o Jtem#3

o Jtem#4
11. Adjourn

Please check our website at www.mrra.us for upcoming meetings and updates, or call us at 207-798-6512
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MRRA

_

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
August 31, 2022, at 4:00 P.M.

Hybrid — via Zoom and In Person at MRRA Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Ann Marie Swenson
(Treasurer), Rita Armstrong, John Moncure, Barry Valentine, Stan
Gerzofsky, and David Lenna, Lance Boucher, and Charlotte Mace

Absent: Lois Skillings (Secretary)

Staff: Kristine Logan, Jeffrey Jordan, Woodie Bartley, Jaimie Logan, Jim
Nall (Airport Manager, and Shannan Smith

Public: None

Time: 4:00 PM

Welcome and Introductions: Board Chair H.A. Nichols welcomes the Board
and invites the attendees at the meeting to introduce themselves.

Board of Directors Meeting: H.A. Nichols said there was our Board of Directors
Meeting on June 29, 2022.

Action Item: Motion by H.A. Nichols to approve the Meeting Minutes of June 29,
2022, which was seconded by Rita Armstrong. The vote was unanimous of the
Board members attending. Lance Boucher abstained from the vote.

Committee Reports:

e Executive Committee meeting summary presented by Board Chair H.A.
Nichols. The Executive Committee met on July 6, 2022, and August 3,
2022.
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e Finance Committee meeting summary presented by Ann Marie Swenson
(Treasurer) and Jeffrey Jordan, MRRA C.F.O. The Finance Committee met
on July 20, 2022, and August 17, 2022.

Action Item: Ann Marie Swenson made a motion to approve Financial Report
Period Ending June 30, 2022, which was seconded by John Peters. The vote
was unanimous of the Board members present.

Action Item: Ann Marie Swenson made a motion to approve the Amendment
to the FY 2023 Operating Budget, which was seconded by John Moncure. The
vote was unanimous of the Board members attending.

Action Item: Ann Marie Swenson made a motion to approve the Amendment
to the FY 2023 Capital Improvement Program, which was seconded by Rita
Armstrong. The vote was unanimous of the Board members attending.

Action Item: Ann Marie Swenson made a motion to adopts the Grant
Management and Administration Po, which was seconded by Stan Gerzofsky.
The vote was unanimous of the Board members attending.

Executive Director’s Report presented by Kristine Logan
e A summary of the report can be found on the MRRA website.

Public Comment:
e None

Other Business: H.A. Nichols opens the floor for discussion on the Annual
Meeting and Awards Dinner date.
¢ Annual Meeting is scheduled for October 26, 2022, the Awards and
Dinner will be held in the summer of 2023.

Executive Session — Property Disposition and Personnel Matters (1 MRSA Sec.
405(6)(A)(C))

Action Item: A motion was made at 5:20 PM by H.A. Nichols and seconded by
John Moncure, to go into Executive Session pursuant to MRSA Sec. 405(6)(C).
The vote was unanimous of the Board members present.
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Adjournment: A motion was made by H.A. Nichols at 6:15 p.m. to adjourn
from the Board meeting, which was seconded by Ann Marie Swenson. The vote
was unanimous of the Board members present.

Lois Skillings, Secretary

Please check our website at www.mrra.us for Board meeting details and
updates, or call us at 207-798-6512
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Midcoast Regional
Redevelopment Authority

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
MRRA Special Executive Meeting
September 7, 2022 at 8:00 AM
Hybrid: MRRA Conference Room and Via Zoom

Members Present: H.A. Nichols (Chair), John Peters (Vice Chair) Ann
Marie Swenson (Treasurer) Lois Skillings

Staff: Kristine Logan and Shannan Smith

Location: Zoom

Agenda:

The meeting was called to order at 8:01 am by Chair H.A. Nichols and
announced there was quorum.

Executive Session:

e Memo #1
e Memo #2

Action Item: Chair H.A. Nichols made a motion to enter Executive Session,
which was seconded by Rita Armstrong. The vote was unanimous of the Board
members attending.

Adjournment: A motion was made by Chair H.A. Nichols at 8:45 a.m. to
adjourn from the Board meeting, which was seconded by John Peters. The
vote was unanimous of the Board members present.

Lois Skillings, Secretary
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Midcoast Regional
Redevelopment Authority

Executive Committee Meeting Notes
October 5, 2022
HYBRID: MRRA Conference Room and Zoom

Committee Members: H.A. Nichols (Chair), John Peters (Vice Chair), Lois
Skillings (Secretary), Ann Marie Swenson (Treasurer),
and Rita Armstrong

MRRA Team: Kristine Logan, Jenna Muzzy, Jeffrey Jordan, Jim Nall
(Airport Manager), Shannan Smith

Public: Sally Costello, Economic Development Director, Town of
Brunswick and Mark Bowker, MRRA Tenant

Location: MRRA Conference Room

1. Agenda:
The meeting was called to order at 8:02 AM by Chair H.A. Nichols and
announced there was a quorum.

2. Property Sales/Transfers/Leases:

o Sales:
o Legal descriptions have been created for unsold lots
o Closings are being scheduled for lots 59, 60, 61, and 67

e Transfers:
o Working on Navy lots on Neptune properties and AR15 and
AR17

e Leases:
o Possible land lease for 3,600 SF of space on the airport for a
private hangar
o Boat storage leases
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3. Redevelopment Activity Update:

o

O O O O

O

Design work for the perimeter trail pathway continues
Condominiums on Admiral Fitch and Rich continues

The possibility to lease the Land Fill area for the Solar Farm
EDA and Commerce Drive Project in the works for a new road
Working with the Town and Bowdoin to extend Wilson Street to
create a controlled access to the landing for tenants

The DECD website has listed our parcels for sale

4. Airport Update: Present by Jim Nall

o

Airport CIP/Map project activities:
» The contract for the AWOS III project to begin next week
* Cumberland Motor Club held another successful event.
Air traffic for August 2022 was 3142 operations.

5. Utility Update:

(0]
O
)

We continue to work with DEP and storm water systems

Updating our Terms & Conditions to reflect LIHTCH program
Meeting with BTWD to select an engineering firm to develop a plan
for the BTWD to take over MRRA water system

We have been invited to join DIRIGO Company

6. Environmental Update:

o

Navy continues to clean out sediment in drainage ponds and
additional PFAS / PFOS studies, they have installed 30 wells for
PFAS/PFOS testing

Picnic Pond cleanup has begun for Ponds A and B only

7. Tech Place:

o We welcome a new member- GHG Underground (CleanTech),
Ocean Farm Supply (Manufacturing).

Continue working on renewals

Solid Works issued 10 licenses to use

Expanded space for Loam Bio

A Life Science Center Lab is needed

A new 3D printer installed, tenants to supply their own
materials

TechWorks Shop Manager new hire Brian Mulligan

O O O O O

O
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8. Public Comments:
o Sally Costello updates the Executive Committee on the Town of
Brunswick, for more information, contact the Town of
Brunswick and their website

Other Business:
o The “Steven H. Levesque Terminal” dedication is on Friday, October
7th 2022, we welcome all board members, MRRA team, and tenants
o CAM fees were returned totally $3,800.00

Executive Session:

Action Item: At 8:47 AM, Chair H.A. Nichols made a motion for the Executive
Committee to go into Executive Session to pursuant to 1 MRSA Section
405.6(c), which was seconded by John Peters. The vote was unanimous of the
Committee members present.

Adjournment. The Executive Committee meeting was adjourned at 9:20 AM
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MRRA

frd
:

Midcoast Regional
Redevelopment Authority

Finance Committee
Meeting Notes
September 21, 2022
Members Present: Ann Marie Swenson, Treasurer (virtual, Zoom)
Rita Armstrong (virtual, Zoom)

Lance Boucher, (virtual, Zoom)
Nick Nichols, Board Room

Members Absent: John Peters
Lance Boucher

Staff Present: Jeffrey K. Jordan, Deputy Director
Tushima Sims, Finance Officer

Others Present: none
Location: MRRA Board Room and Virtual Zoom hosted by Deputy Director

The meeting was called to order at 8:04 a.m.
1. Agenda.
Ann Marie Swenson called the Finance Committee meeting to order at 8:04 a.m.

2. Review Meeting Notes - Meeting notes August 17, 2022
The Deputy presented the meeting notes for the August 20 Finance Committee meeting. The
Committee voted to accept the notes of August 17, 2022. Vote: In Favor: 3; Opposed: 0; Abstain: 1;
Absent: 2.

Old Business

None.

Fagc 1ofé
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New Business
3. Financial Reports for Period Ending August 31, 2022

a) Consolidated financial reports - profit and loss, balance sheet and statement of cash flows
for all MRRA entities.
b) Bank Reconciliation Statement - August 31, 2022
¢) Detail Transaction Reports
i.  Journal Entries - August 2022
ii.  Transaction List by Tenant - August 2022
jii. ~ Transaction List by Vendor - August 2022

The Deputy noted that at the end of August we are 16.6% the way through the fiscal year.

High Level Summary

The Deputy noted in the High-Level Summary which reports on Brunswick Landing, the Executive
Airport, Electric and Water utilities, TechPlace and BL MHC LLC shows a current overall surplus of
$179,926 up from $93,408.45 last month.

FY 2023 Brunswick Landing
Revenues as of August 31,2022, were $189,938 or 16.5%.

On the expenditure side, expenditures totaled $244,210 or 11.9% expended. Personnel and Employee
Benefits were at 11.4% and 15.8% respectively.

Supplies are at 1,917. or 9 with heating fuel at 9.4%.
Professional Services are at 12% or $27,244. The largest expenditure was the $8,820 for Lease Query and
$3,000 to Haley Ward to prepare subdivision lot descriptions (metes and boundaries) and $6,000 for

appraisals on three parcels.

Property Services are at $16,029 or 7.0%. Most of the expense was $6,206 for Grounds Maintenance
services and $5,400 for street sweeping.

Other Purchased Services are at $4,668 or 21% mostly insurance and advertising for the Deputy Director
position.

Debt Service and Contribution to Uncollectables is at $15,2930r 14%. With net transfers in of $154,144,
the current surplus is $99,872 up from $52,277 last month.

FY 2023 Brunswick Executive Airport
Airport revenues are at 14.4% or $353,297 of budgeted revenues. Lease revenue is at 15.6%.

Expenditures totaled $126,161 or 9.1% of budgeted expenditures.

Wages at 0%, no snow yet with a workers compensation premium of $168.79.

Fage 20f6
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Supplies are at $5,731 or 1.1%.

Professional Services are at $16,603 — 12.9%; mostly the contract with Flight Level Aviation.

Property Services on August 31 was at $51,696 or 12.1%. Building Maintenance was at $38,739. Quarterly
HVAC maintenance of $10,182 and replacement of condenser motor fan, outdoor air sensor at hangar
6, repairs to solar light pole and fixtures brought the expense to $20,078.

Other Purchase Services (insurance) is at $32,223 or 45.4%.

Debt Service (Vivid Cloud and Starc Systems fit up loans with Mechanic’s Savings Bank) total $19,737 or
9.8%.

With transfers out of $178,544 for contribution to Capital Reserves, and wages for grounds
maintenance, the current surplus is $48,590 up from $28,161 last month.

FY 2023 Electrical budget
As of August 31, we had billed for July service. Revenues totaled $302,126 or 10.2%.

As of August 31, MRRA spent $207,892.57 on the Cost of Goods Sold.

Total expenditures were $10,406 or 3.8%. This included $8,331 on infrastructure repairs and a $2,075
payment to the Maine Public Utility Commission to fund the Office of the Public Advocate.

With transfers out of $63,100, which includes transfers to reserves for funded depreciation and the
payment to Brunswick Landing for prior years Contributed Capital, the current surplus is $20,726.

Total July revenue is $270,798 and cost of goods sold is $207,618, leaving a surplus of $63,180.

FY 2023 Water budget

Water utility bills are only billed quarterly. Total revenue is $3,166 (revenue support from Brunswick
Landing).

The Cost of Goods Sold as of August 31is at $35,090.

Expenditure’s totaled $1,366.74.

With transfers in at net of $4,400, the current deficit is $28,890.

FY 2022 Brunswick Landing Realty Development (TechPlace)

Lease Revenues were at $87,968 or 16%. Total revenues are at $100,539 or 16.2% (included transfer of

$8,600 in revenue support from MRRA).

On the expenditure side, total expenses are at $33,040 or 14.1%. With transfers out of $28,961 to pay
personnel charges to MRRA, and utilities, the current surplus is $38,537.

Fage 3 0f 6
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FY 2023 Brunswick Landing Realty Development Capital Improvement Plan

Total available resources carried over from the last two years is $87,172.05. To date we have paid Wright
Pierce $43,445 to design and prepare bid specifications for the EDA funded HVAC upgrade project and
$8,125 on the replacement of a heat exchanger. The current surplus is $35,602.

Brunswick Landing MHC USA, LLC
Revenue’s total $164,805 or 16.6% of budget. Total expenditures were $212,518 or 8.4%. After net
transfers out of $32,983 the current surplus is $7,169 (without depreciation).

FY 2023 Capital Improvement Budget

As of August 31, MRRA had spent $35,000 on street light debt service, $37,500 on design cost related
to the new roadway extension from Katahdin to Admiral Fitch Avenue and $15,850 on a FOD Boss
(airport sweeper). Total expenditures of $88,350. With transfers in $138,716 the current surplus is
$50,366.

FY 2023 Grants Fund Budget
In August, the Board accepted a $2,500 grant from the State Science and Technology institute for the
promotion of technology/TechPlace.

FY 2022 Capital Improvement Budget

Expenses on Capital Building expense totaled $122,987 including $44,787 for startup of building 554 and
replaced galvanized piping in the industrial area of building 250 for $68,200 and $10,000 signage for
Building 200. As of August 31, $108,115 has been spent on extending services to serve lot 2 (building
632) and $25,464 on the Wayfinding Study. In March MRRA purchased a hybrid vehicle for the Executive
Director for $39,464.

Revenue totals $731,369 from FAA grant revenue and Tax Increment Financing revenue from the Town
of Brunswick. Total expenses are $650,404. With net transfers in of $155,200 there is a surplus of
$236,164. Thereis a $890 receivable from the Federal Aviation Administration at this time.

FY 2022 Grant Fund Budget

We have spent $47,293 on the Picnic Pond study. The Deputy noted that he booked the revenue from
the Brunswick Sewer District and Brunswick Landing Ventures totaling $668,373 to fund the restoration
of the Woodland Pump Station. To date $205,458 has been spent on the construction of the Woodland
Pump Station. There is a current surplus of $462,914.

FY 2021 Capital Improvement Budget
Revenue as of August 31 totaled $1,010,895, with $30,286 outstanding receivable from the FAA.

On the expenditure side, MRRA spent $997,782 plus a transfer of $150,000 to the Reserve Account to
reserve for the repavement of Admiral Fitch Avenue. The first payments on the TechPlace HVAC system
have been made of $83,138. With a transfer in of $81,700 from the Capital Reserve Account, the current
surplus is $44,812.

FY 2021 Grants Fund Budget
The only activity to date is the first payment to Gorrill Palmer on the design of the Allagash Drive
Walking Trail of $30,737 and the receivable recorded on the Agreement with Martin’s Point to

Fage 4ofé
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contribute $60,000 towards the walking trail adjacent and parallel to Allagash Drive, leaving a surplus
of $29,262.

FY 2020 MRRA Capital Improvement

Total revenues at the end of June were $2961,019 or 84.29%. Expenditures totaled $3,035,143. With
transfers in of revenue from CIP and transfer between fiscal years of $80,000, the current deficit is
$5,876 which is a timing function of grant draws, with a $21,480 receivable from MaineDOT and $0 from
the FAA.

FY 2020 Grants Budget

A total of $7,095 has been spent to date on meetings related to the renovation of building 9 and
installation of a new boiler, $6,180 on marketing the airshow and $91,007 on the OEA funded Land Use
Study. In May, MaineDECD authorized MRRA to drawdown the entire balance of the building 9 grant
for the purpose of demolishing building 9. The grant balance of $108,775 has been posted on the
balance sheet as deferred revenue. The current deficit is $5,670.

Reserve
The Reserve balance on August 31, is at $3,225,786. The Annuitization Reserve stands at $1,600,168..

Homeless Assistance

The Homeless Assistance Fund has a current surplus of $9.51. The Balance Sheet Deferred Revenue is
$0.

Other MRRA Entities

Brunswick Landing Economic Development Corporation
This organization has been closed financially on June 30, 2022.

Midcoast Charitable Foundation of Maine
The only activity is the payment of the Director and Officers insurance policy of $1,698.

The current operating deficit is $1698.

Other submitted reports include balance sheets and statement of cashflows for each of the MRRA
entities and detail tenant/customer transactions for the month of August, detail vendor transactions
and Journal Entries.

The Committee accepted financial report as presented for the period ending August 31, 2022 Vote: In
Favor: 3; Opposed: 0; Absent: 2.

4. Executive Session pursuant to 1 MRSA §405.6(C)

Motion to go into Executive Session at 9:39 a.m.: Vote: In Favor: 3; Opposed: 0; Absent: 2.

Motion to come out of Executive Session at 9:45 a.m. Vote: In Favor: 3; Opposed: 0; Absent: 2.

Fage 50f6
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The meeting was adjourned at 9:46 a.m.

Respectfully Submitted,

Jeffrey K. Jordan
Deputy Director

Future Meetings: Wednesday, September 21, 2022, 8:00 a.m.

MRRA Board Room - 15 Terminal Road
Available virtually as well (Zoom)

15
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MRRA

Midcoast Regional
Redevelopment Authority

Finance Committee
Meeting Notes
October 19, 2022

Members Present: Ann Marie Swenson, Treasurer (virtual, Zoom)

Rita Armstrong (virtual, Zoom)

Nick Nichols, Executive Conference Room

John Peters, Executive Conference Room
Members Absent: Lance Boucher
Staff Present: Jeffrey K. Jordan, Deputy Director

Kristine Logan, Executive Director
Tushima Sims, Finance Officer (virtual, Zoom)

Others Present: Timothy Gill, Runyon Kersteen Ouellette, (virtual, Zoom)
Julie Henze, Finance Director, Town of Brunswick, (virtual, Zoom)
Matt O’Brien, MJ Engineering (virtual, Zoom)

Location: Executive Conference Room and Virtual Zoom hosted by Deputy Director

The meeting was called to order at 8:01a.m.
1. Agenda.
Ann Marie Swenson called the Finance Committee meeting to order at 8:01a.m.

2. Review Meeting Notes — Meeting notes September 21, 2022
The Deputy presented the meeting notes for the September 21 Finance Committee meeting. The
Committee voted to accept the notes of September 21 2022. Vote: In Favor: 3; Opposed: 0; Abstain: 1
(John Peters was absent); Absent: 1.

Old Business

None.

Fagc i oxc7
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New Business
The Chair suggested that we take agenda item #5 out of order. It was agreed.
5. Audit of June 30, 2022 Financial Statements — Runyon Kersteen and Ouellette

The Deputy reported that the final audit numbers are still a work in progress given the hold up on
information and numbers coming from the lease capitalization software known as LeaseQuery. He
reported that as result of information received from LeaseQuery on October 18, finalized numbers were
entered into LeaseQuery updating the forty-eight leases. Final journal entries will be forwarded to
Runyon Kersteen and Ouellette by the end of the day.

d. MRRA Statement on Auditing Standards (SAS) Letter.

Tim Gill presented a draft letter to the Board of Trustees reporting Runyon Kersteen and Ouellette’s
(RKO) findings in relation to testing of internal controls and review of the Financial Statements under
the Governmental Accounting Standards Board (GASB) requirements. Mr. Gill reported in detail on the
processes used to test internal control procedures and then stated that they did not identify any
deficiencies in MRRA’s internal control procedures. He reported that MRRA’s financial statements are
free from material misstatement and their tests disclosed no instances of noncompliance or other
matters that are required to be reported under Governmental Accounting Standards Board
requirements

b. MRRA Uniform Guidance.

Mr. Gill then reviewed the second letter to the Board of Trustees regarding the required testing and
reporting under the provisions of Office of Management and Budget (OMB) Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Audits (known as Uniform
Guidance). This policy was formerly known as Circular A-133, Audits of States, Local Governments and
Non-Profit Organizations. Because MRRA spent more than $750,000 from Federal Government grant
sources, MRRA needed to file a Single Audit Act Report to the Federal Government. This report is
intended to test and report on compliance with federal grant requirements. Mr. Gill noted they did not
find any material deficiencies.

The Letter also stated that RKO did not identify any material deficiencies in internal control over
compliance. Finally, the Letter to the Board also reports on the Schedule of Expenditures of Federal
Awards. The letter states RKO has audited MRRA’s Financial Statements and issued an unmodified
opinion (clean opinion) on those financial statements in accordance with the auditing standards
Generally Accepted Accounting Procedures (GAAP) in the United States

¢. Audited Financial Statement Report.
The report on Financial Statements begins with a two-page letter to the Board of Trustees. The

Letter describes both managements and the auditor’s responsibility in the preparation of
financial statements. Runyon Kersteen and Ouellette stated that
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Midcoast Regional Redevelopment Authority, as of June
30, 2022, and the respective changes in its financial position and cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the United
States of America. (Second paragraph page 1).

Fage 2 o{:7
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The Financial Report presents a statement of revenue, expenditures, assets and liabilities of the
organization consistent with GASB 34, a format of governmental accounting that presents financial
information in a format similar to a private business, rather than the historical method of governmental
fund accounting, which did not capitalize or depreciate equipment or infrastructure. Mr. Gill stated
that overall Runyon Kersteen and Ouellette have provided MRRA with an unmodified (clean) audit
opinion.

The Deputy noted that the Management Discussion and Analysis letter that is prepared by the Deputy
was not included as final numbers from the capitalization of leases needed to added to that report.

The Committee thanked Jeffrey Jordan and Tushima Sims for their work on the audit and the year just
completed that lead to RKO’s decision not to identify any management issues.

Tim Gill left the meeting.

3. Financial Statements for Period Ending September 31, 2022
a) Consolidated financial reports - profit and loss, balance sheet and statement of cash flows
for all MRRA entities.
b) Bank Reconciliation Statement - September 31, 2022
¢) Detail Transaction Reports
i.  Journal Entries - September 2022
ii.  Transaction List by Tenant - September 2022
ji. ~ Transaction List by Vendor - September 2022

The Deputy noted that at the end of September we are 25.0% the way through the fiscal year.

FY 2023 Brunswick Landing
Revenues as of September 30, 2022, were $452,447.71 or 39.4%. Revenues jumped fairly significantly as
MRRA recorded $158,375.04 in CAM fee charges that were invoiced in September.

On the expenditure side, expenditures totaled $396,669 or 19.4% expended. Personnel and Employee
Benefits were at 19.7% and 22.3% respectively.

Supplies are at $2,612. or 12.9% with heating fuel at 4.3%.

Professional Services are at 17.7% or $40,182. The largest expenditures were the $8,820 for Lease Query,
$3,000 to Haley Ward to prepare subdivision lot descriptions (metes and boundaries) and $6,000 for
appraisals on three parcels.

Property Services are at $28,505 or 12.5%. Most of the expense was $9,310 for Grounds Maintenance
services, $5,400 for street sweeping and $6,573 for Woodland and Mariner Pump Station maintenance.

Other Purchased Services are at $8,457 or 38.1% mostly insurance and advertising for the Deputy
Director position.

Debt Service and Contribution to Uncollectables is at $22,953 or 20.9%. With net transfersin of $223,072,
the current surplus is $278,850 up from $99,872 last month and $52,277 for July.

FY 2023 Brunswick Executive Airport
Airport revenues are at 23% or $562,885.29 of budgeted revenues. Lease revenue is at 23.1%.

Fage b) o{:7
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Expenditures totaled $222,794 or 16% of budgeted expenditures.

Wages at 0%, no snow yet with a workers compensation premium of $168.79.

Supplies are at $8,945 or 1.7%.

Professional Services are at $23,840 — 18.5%, mostly the contract with Flight Level Aviation.

Property Services on September 30 was at $116,517 or 27.0%. Building Maintenance was at $56,727 or
24.5%. Quarterly HVAC maintenance of $10,182 and replacement of condenser motor fan, outdoor air
sensor at hangar 6, repairs to solar light pole and fixtures, repairs to foam system in hangar six brought
the expense to $56,727.

Other Purchase Services (insurance) is at $42,226 or 59.6%.

Debt Service (Vivid Cloud and Starc Systems fit up loans with Mechanic’s Savings Bank) and
contributions to the Reserve for Uncollectable Leases of $31,095 or 15.4%.

With transfers out of $252,402 for contribution to Capital Reserves, and wages for grounds
maintenance, the current surplus is $87,687 up from $48,590 up from last month and $28,161in July.

FY 2023 Electrical budget
As of September 30, we had billed for August service. Revenues totaled $547,180 or 18.4%.

As of September 30, MRRA spent $531,374 on the Cost of Goods Sold; 22.95%.

Total expenditures were $33,546 or 12.4%. This included $8,859 on infrastructure repairs and a $2,075
payment to the Maine Public Utility Commission to fund the Office of the Public Advocate.

With transfers out of $94,651.02, which includes transfers to reserves for funded depreciation and the
payment to Brunswick Landing for prior years Contributed Capital, the current deficit is $112,391.

John Peters raised a question regarding the report that the revenues exceed the cost of goods sold by
$63,301. With the recent finding that MRRA may have over billed First Light as a result of a
misidentification of a meter multiplier and given the reduction in kilowatt hours credited it would be
unlikely that the revenues would exceed the cost of goods sold. The Deputy noted that MRRA has
asked Newtility to conduct an evaluation to assess where the phantom electric load may be.

FY 2023 Water budget
Water utility bills are only billed quarterly. Total revenue is at $4,801 or 1.2%

The Cost of Goods Sold as of September 30 was $71,151 or 20% with service through August 30.
Expenditure’s total $1,516. or 2.3%. With transfers out of $6,600 for the contribution towards the
Finance Officer’s billing responsibilities, the deficit at the end of September was $61,266.

FY 2022 Brunswick Landing Realty Development (TechPlace)

Lease Revenues were at $134,858 or 24.6%. Total revenues are at $153,878 or 24.8% (included transfer
of $12,900 in revenue support from MRRA).
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On the expenditure side, total expenses are at $63,586 or 27.2%. Building repairs total 21,604 with over
$14,900 being spent on parking lot repairs. This month BLRD paid the Common Area Maintenance
Charge of $17,134. With transfers out of $63,756 to pay personnel charges to MRRA, and utilities, the
current surplus is $26,535 down from $38,537 last month.

FY 2023 Brunswick Landing Realty Development Capital Improvement Plan

Total available resources carried over from the last two years is $87,172.05. To date we have paid Wright
Pierce $45,684 to design and prepare bid specifications for the EDA funded HVAC upgrade project and
$8,125 on the replacement of a heat exchanger. The current surplus is $33,362.

Brunswick Landing MHC USA, LLC
Revenue’s total $247,208 or 24.9% of budget. Total expenditures were $329,749 or 25.0%. After net
transfers out of $49,474 the current deficit is $217.86 (without depreciation).

FY 2023 Capital Improvement Budget

Revenue totaled $39,354: FAA grant sources. As of September 30, MRRA had spent $35,000 on street
light debt service, $43,787 of spending on AIP airport projects, $86,000 on design cost related to the
new roadway extension from Katahdin to Admiral Fitch Avenue and $15,850 on a FOD Boss (airport
sweeper). Total expenditures of $180,577. With transfers in $208,074 the current surplus is $66,852 up
from $50,366 last month.

FY 2023 Grants Fund Budget
In September, the Board accepted a $2,500 grant from the State Science and Technology institute for
the promotion of technology/TechPlace.

FY 2022 Capital Improvement Budget

Expenses on Capital Building expense totaled $650,404 including $44,787 for startup of building 554
and replaced galvanized piping in the industrial area of building 250 for $68,200 and $10,000 signage
for Building 200. $108,115 has been spent on extending services to serve lot 2 (building 632) and $25,464
on the Wayfinding Study. In March of 2022 MRRA purchased a hybrid vehicle for the Executive Director

for $39,464.

Revenue totals $732,259 from FAA grant revenue and Tax Increment Financing revenue from the Town
of Brunswick. Total expenses are $650,404. With net transfers in of $155,200 there is a surplus of
$237,055. There is a no receivable from the Federal Aviation Administration at this time.

FY 2022 Grant Fund Budget

We have spent $47,293 on the Picnic Pond study. The Deputy noted that he booked the revenue from
the Brunswick Sewer District and Brunswick Landing Ventures totaling $668,373 to fund the restoration
of the Woodland Pump Station. To date $205,458 has been spent on the construction of the Woodland
Pump Station. There is a current surplus of $462,914.

The Deputy noted that there have been two change orders on the Woodland Pump Station project
totaling a net of $81,690.20. This project has been funded entirely by Brunswick Landing Ventures and the
Brunswick Sewer District. The Deputy asked the Finance Committee to propose a budget recommendation
to the Board of Trustees of $81,690.20 to the FY 2022 Grant Fund budget and to increase the appropriation
for the Woodland Pump Station of the same. Vote: In Favor: 4; Opposed: 0; Abstain: 0; Absent: 1.

FY 2021 Capital Improvement Budget
Revenue as of September 31 totaled $1,010,895, with $30,286 outstanding receivable from the FAA.

Fage 5 o{:7
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On the expenditure side, MRRA spent $997,782 plus a transfer of $150,000 to the Reserve Account to
reserve for the repavement of Admiral Fitch Avenue. The first payments on the TechPlace HVAC system
have been made of $83,138. With a transfer in of $81,700 from the Capital Reserve Account, the current
surplus is $44,812.

FY 2021 Grants Fund Budget

The only activity to date is the first payment to Gorrill Palmer on the design of the Allagash Drive
Walking Trail of $33,674 and the receivable recorded on the Agreement with Martin’s Point to
contribute $60,000 towards the walking trail adjacent and parallel to Allagash Drive, leaving a surplus

of $29,325.

FY 2020 MRRA Capital Improvement

Total revenues at the end of June were $2,961,019 or 84.29%. Expenditures totaled $3,035,143. With
transfers in of revenue from CIP and transfer between fiscal years of $80,000, the current deficit is
$5,876 which is a timing function of grant draws, with a $21,480 receivable from MaineDOT and $0 from
the FAA.

FY 2020 Grants Budget

A total of $7,095 has been spent to date on meetings related to the renovation of building 9 and
installation of a new boiler, $6,180 on marketing the airshow and $91,007 on the OEA funded Land Use
Study. In May, MaineDECD authorized MRRA to drawdown the entire balance of the building 9 grant
for the purpose of demolishing building 9. The grant balance of $108,775 has been posted on the
balance sheet as deferred revenue. The current deficit is $5,670.

Reserve
The Reserve balance on September 30, is at $3,185,314.80. The Annuitization Reserve stands at

$1,593,726.

Homeless Assistance
The Homeless Assistance Fund has a current surplus of $9.51. The Balance Sheet Deferred Revenue is
$0.

Other MRRA Entities

Brunswick Landing Economic Development Corporation
This organization was closed financially on June 30, 2022.

Midcoast Charitable Foundation of Maine

The only activity is the payment of the Director and Officers insurance policy of $1,698. The current
operating deficit is $1698.

Other submitted reports include balance sheets and statement of cashflows for each of the MRRA
entities and detail tenant/customer transactions for the month of September, detail vendor

transactions and Journal Entries.

The Committee accepted financial report as presented for the period ending September 30, 2022 Vote:
In Favor: 4; Opposed: 0; Absent: o.

Fage 6of7
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4. Quarterly Business Expense Report for the period ending September 30, 2022

The Deputy presented the Quarterly Business Expense Report for the period ending September 30.
There were no questions.

5. Executive Session pursuant to 1 MRSA §405.6(C)
Motion to go into Executive Session at 9:55 a.m.: Vote: In Favor: 4; Opposed: 0; Absent: 1.
Motion to come out of Executive Session at 10:10 a.m. Vote: In Favor: 3; Opposed: 0; Absent: 2.

The meeting was adjourned at 10:11 a.m.

Respectfully Submitted,

Jeffrey K. Jordan
Deputy Director

Future Meetings: Wednesday, November 16, 2022, 8:00 a.m.
MRRA Board Room - 15 Terminal Road
Available virtually as well (Zoom)

Fage 7 o{:7

22



Board of Directors Meeting - Committee Reports

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
SUMMARY BUDGET

Consolidated Profit and Loss Statement for MRRA Operating Entities
July 1, 2022 to September 30, 2022

Revenue
Federal Grants $39,354.92
State Grants $83,350.98
Intergovernmental Revenue $0.00
Charge For Services Revenue $732,256.58
Lease Revenue $1,010,304.54
Miscellaneous Income $58,557.82
Interest Income $8,532.21
Annuitization Revenue and Reserve Funds $26,474.99
Total Revenue $1,958,832.04
Cost of Goods Sold $602,525.69
Expenses
Personnel Services $206,799.93
Employee Benefits $87,326.43
Supplies $12,206.00
Professional Services $78,734.57
Property Services $195,904.93
Other Purchased Services $73,668.75
Capital Outlay $180,577.69
Debt Service and Contribution to Reserve for Uncollectables $240,674.21
Income and Property Taxes $20,338.93
Charges to Other Entities $2,109.43

Total Expenses $1,098,340.87
Other Expenses

Depreciation $131,798.04
Total Other Expenses $131,798.04
Transfers

Transfers $22,538.33
Total Transfers $22,538.33
Net Income $39,354.92
Net I ith Depr $171,152.96

Consolidated Long Term Liabilities

Brunswick Landing MHC LLC (Mdlnlycke Healthcare Building)
Treasurer State of Maine (MaineDOT Line of Credit)

$6,574,097.89
$1,078,328.93

Contributed Capital $3,109.50
Maine Rural Development Authority (Blue Dog Daycare building) $375,000.00
Mechanic Savings Bank (Starc Systems fit up) $180,951.89
Mechanic Savings Bank (Vivid Cloud Development fit up) $277,707.42

Other Contingent Long Term Liability
Treasurer of the United States (EDC Transfer) 25.0% of all lease and sales revenue

$8,489,195.63

Consolidated Fixed Assets Net of Accumulated Depreciation

Land $54,655,087.29
Buildings $51,789,512.34
Machinery and Equipment $953,374.80
Furniture $11,382.89
Vehicles $118,512.86
Electrical $2,642,004.16

Water and Sewer Pump Stations
Roads and Sidewalks
Construction in Progress

$8,001,094.23
$363,874.04

$118,979,204.94

$444,362.33
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Consolidated Balance Sheet for the period ending September 30, 2022

Assets
Current Assets
Bank Accounts $5,261,337.96
$1,807,828.98
(5998,721.86)

$6,070,445.08

Accounts Receivable

Other current assets
Total Current Assets
Fixed Assets $118,979,204.94

$15,885,340.50
$140,934,990.52

Other Assets (security deposits and reserves for uncollectable leases)
Total Assets

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities

$1,790,172.24
$546,786.53
$2,336,958.77

Long-Term Liabilities $25,302,303.60

Total Liabilities $27,639,262.37
Equity
Retained Earnings $112,953,084.68
Net Income $342,643.47
Total Equity $113,295,728.15

Total Liabilities and Equity $140,934,990.52

FY 2023 Consolidated Expenditures Operating Entities

Income and Property

Taxes \ /—

Charges to Other Entities

Personnel
Services
Debt Service an%
Contribution to
Reserve for...
Capital Outlay Supplies

Professional

Other _/ Services
Purchased
Services
FY 2023 Consolidated Revenue for Operating Entities
Annuitization  Federal Grants
Revenue and State Grants Intergovernmental

Revenue

\ Charge For
Services Revenue

Reserve Funds

Miscellaneous
Income

Lease Revenue
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
SUMMARY BUDGET

Grants, Reserves and Homeless Assistance Fund
Inception to September 30, 2022

Revenue
Federal Grants $8,206,039.50
State Grants $649,724.60
Intergovernmental Revenue $2,512,251.96
Miscellaneous Income $65,407.77
Interest Income $0.00
Annuitization of Revenue and Reserve Funds $983,190.79
Sale of Property $0.00
Other Income $0.00
Total Revenue $12,416,614.62
Expenses
Professional Services $184,480.41
Other Purchased Services $0.00
Capital Outlay $12,290,062.46
Debt Service and Contribution to Reserve for Uncollectables $0.00
Total Expenses $12,474,542.87
Transfers
Transfers ($3,615,256.52)
Total Transfers ($3,615,256.52)
Net Income $3,557,328.27
Reporting Entities:

Mid, R

| Redeveloy Authority (MRRA) - Federally recognized
redevelopment authority for the former NAS Brunswick facility. Created by the State of
Maine, 5 MRSA §13083-G. Eleven member Board appointed by the Governor and
confirmed by the Maine Senate. MRRA began operations on January 1, 2008.

Brunswick Landing MHC USA, LLC - Entity created by MRRA as limited liability
corporation to construct a build to suit 79,600 square foot manufacturing facility for
MbInlycke Health Care using federal New Market Tax Credits and loan from CCML
Community Development XXII.

Brunswick Landing Realty Development Corporation - A corporation formed by MRRA
to participate with Brunswick Landing MHC USA, LLC (minority partner) in the
development of the building for MéInlycke Health Care and also leases most of building
250 for the operation and oversite of TechPlace, one of fifteen nationally designated
Technology Accelerators.

Midcoast Charitable Foundation of Maine - A 501(c.)(3) organization created by MRRA
for the purpose of distributing funds to local community organizations from the
proceeds from the Great State of Maine Air Show and other events held at Brunswick
Landing.
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September 30, 2022

Income
Federal Grants
State Grants
Intergovern. Revenue
Charge For Services Revenue
Lease Revenue
Miscellaneous Income
Interest Income
Annuitization Revenue and Reserve Funds
Sale of Property
Other Income

Total Income

Cost of Goods Sold
Cost of Goods Sold
Total Cost of Goods Sold

Expenses
Personnel Services
Employee Benefits
Supplies
Professional Services
Property Services
Other Purchased Services
Capital Outlay
Debt Service and Contribution to Reserve for Uncollectables
Income and Property Taxes
Charges to Other Entities
Total Expenses

Other Expenses
Depreciation
Total Other Expenses

Board of Directors Meeting - Committee Reports

Consolidated Profit and Loss Statement for All MRRA Entities

FY 2023 Brunswick FY 2022 Capital Brunswick Landing  Midcoast Charitable Total Operating Only
Landing, Executive = Improvement Budget, FY MHC USA LLC (this Foundation (this
Airport, Electric and 2022 Grant Budget, FY fiscal year) fiscal year)

Water Utility, FY 2023 2021 Capital Improvement
Capital Improvement Plan, FY 2021 Grants
Program, FY 2023 Budget, FY 2020 Capital
Grant Budget and FY Improvement Plan, FY
2023 Brunswick Realty 2020 Grant Budget, FY
Development (this 2017 CIP and Homeless
fiscal year to the end  Assistance and Reserves
of last month) (all dates)

$39,354.92 $8,206,039.50 $0.00 $0.00 $8,245,394.42 $39,354.92

$83,350.98 $649,724.60 $0.00 $0.00 $733,075.58 $83,350.98

$0.00 $2,512,251.96 $0.00 $0.00 $2,512,251.96 $0.00

$732,256.58 $417,174.00 $0.00 $0.00 $1,149,430.58 $732,256.58

$763,095.57 $0.00 $247,208.97 $0.00 $1,010,304.54 $1,010,304.54

$58,557.82 $65,407.77 $0.00 $0.00 $123,965.59 $58,557.82

$8,532.21 $3,347.91 $0.00 $0.00 $11,880.12 $8,532.21

$26,474.99 $983,190.79 $0.00 $0.00 $1,009,665.78 $26,474.99

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$48,924.99 $0.00 $0.00 $0.00 $0.00 $0.00

$1,760,548.06 $12,837,136.53 $247,208.97 $0.00 $14,795,968.57 $1,958,832.04

$602,525.69 $0.00 $0.00 $0.00 $0.00 $602,525.69

$602,525.69 $0.00 $0.00 $0.00 $0.00 $602,525.69

$206,799.93 $0.00 $0.00 $206,799.93 $206,799.93

$87,326.43 $0.00 $0.00 $87,326.43 $87,326.43

$12,206.00 $0.00 $0.00 $12,206.00 $12,206.00

$67,076.57 $184,480.41 $11,658.00 $0.00 $263,214.98 $78,734.57

$195,904.93 $0.00 $0.00 $195,904.93 $195,904.93

$63,442.75 $8,528.00 $1,698.00 $73,668.75 $73,668.75

$180,577.69 $12,290,062.46 $0.00 $0.00 $12,470,640.15 $180,577.69

$62,908.36 $177,765.85 $0.00 $240,674.21 $240,674.21

$20,338.93 $0.00 $0.00 $20,338.93 $20,338.93

$2,109.43 $0.00 $0.00 $2,109.43 $2,109.43

$898,691.02 $12,474,542.87 $197,951.85 $1,698.00 $13,572,883.74 $1,098,340.87

$0.00 $0.00 $131,798.04 $0.00 $131,798.04 $131,798.04

$0.00 $0.00 $131,798.04 $0.00 $131,798.04 $131,798.04
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Transfers
Transfers

Board of Directors Meeting - Committee Reports

Consolidated Profit and Loss Statement for All MRRA Entities

Total Transfers

Total Cost of Goods Sold, Expenditures, Other Expenses and Trai

Net Income
Net Income without Depreciation

Sum of Budget Balances

Difference

($26,936.65) ($3,615,256.52) $49,474.98 $0.00 ($3,592,718.19) $22,538.33
($26,936.65) ($3,615,256.52) $49,474.98 $0.00 ($3,592,718.19) $22,538.33
$1,474,280.06 $8,859,286.35 $379,224.87 $1,698.00 $10,714,489.28 $1,855,202.93
$286,268.00 $3,977,850.18 ($132,015.90) ($1,698.00) $4,130,404.28 $152,554.10
$286,268.00 $3,977,850.18 ($217.86) ($1,698.00) $4,262,202.32 $284,352.14
$286,268.00 $3,977,850.18 ($217.86) ($1,698.00) $4,262,202.32 $284,352.14
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fage 4of 49
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Consolidated Balance Sheet Report for All MRRA Entities

September 30, 2022 FY 2019 Brunswick Brunswick Landing Brunswick Midcoast Total
Landing, Airport, Utilities, MHC USA, LLC  Landing Realty Charitable
Capital Improvements Develop t Foundation of
and Grants Company Maine
Assets
Current Assets
Bank Accounts
Androscoggin Savings Bank $230,274.75 $78,833.80 $309,108.55
Homeless Assistance Trust Fund -1352 $63.74 $63.74
Mechanic Savings Bank - 10472 $119,306.99 $119,306.99
Bar Harbor Bank and Trust $3,024,806.42 $3,024,806.42
Bath Savings 3339556 Checking $1,073,348.60 $1,075,248.60
Bath Savings Payroll Account $117,354.14 $249,719.85 $43,331.00 $410,404.99
Check Clearing Account $0.00 $0.00
Norway Savings Bank $322,398.67 $322,398.67
Total Bank Accounts $4,565,154.64 $322,398.67 $328,553.65 $43,331.00 $5,261,337.96
Accounts Receivable
11290 - Allowance for accrued but unbilled accounts receivable $0.00 $0.00
11410 Intergovernmental Receivable $141.32 $141.32
11530 Accounts Receivable $703,198.34 $0.00 $38,523.01 $0.00 $741,721.35
11510-8 Demand Note Receivable - Brunswick Naval Museum $220,000.00 $220,000.00
11510-9 Demand Note Receivable - Wayfair Maine, LLC $300,000.00 $300,000.00
11510-e Loan Receivable - Tempus Applied Solutions, LLC $494,821.64 $494,821.64
11510-d Loan Receivable - Tempus Jets Center Il $961.31 $961.31
11510-g Loan Receivable - When You Fly $29,855.75 $29,855.75
11510-j Loan Receivable - Salmonics LLC $36,014.03 $36,014.03
11510-k Loan Receivable - FPN, LLC $7,982.33 $7,982.33
11150 Loan Receivable - Tempus Jets Center || $0.00 $9,918.25 $9,918.25
11536 Accounts Receivable (Property Taxes) $0.00 $0.00
11910 Reserve for Grants to Not for Profits $0.00 ($33,587.00) ($33,587.00)
11535 Accounts Receivable - EDA/MTI $0.00 $0.00
Total Accounts Receivable $1,792,974.72 $0.00 $48,441.26 ($33,587.00) $1,807,828.98

Fage 5 of 49
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Consolidated Balance Sheet Report for All MRRA Entities

September 30, 2022

Other current assets
11540 Short Term Capital Lease Receivable - GASB 87
11540-1 and 2 Allowance for Uncollectable Leases
11541-1 and 2 Allowance for Uncollectable Loans
11541-3 Allowance for Uncollectable Utilities
11810 Prepaid Expenses
11990 Other Current Assets
12000 Undeposited Funds

Total Current Assets

Fixed Assets
12110 Land
12111 Allowance for Loss on Land Sale
12220 A/D on Site Improvements
12310 Buildings and Building Improvements
12320 A/D Building & Building Improvement
12410 Machinery & Equipment
12420 A/D - Machinery & Equipment
12510 Furniture and Equipment
12520 A/D Furniture
12610 Vehicles
12620 A/D Vehicles
12710 Photocopier
12720 A/D Photocopier
12810 Infrastructure Electrical
12820 A/D - Electrical Infrastructure
12910 Infrastructure Water and Sewer
12920 A/D - Water & Sewer Infrastructure
13110 Infrastructure Streets and Roads
13120 A/D - Streets & Roads
13500 Construction in Progress

Total Fixed Assets
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FY 2019 Brunswick Brunswick Landing Brunswick Midcoast Total
Landing, Airport, Utilities, MHC USA, LLC  Landing Realty Charitable
Capital Improvements Develop t Foundation of
and Grants Company Maine
($328,803.43) $30,399.47 $64,823.48 ($233,580.48)
($81,148.51) ($12,711.29) ($93,859.80)
($500,214.08) ($500,214.08)
($10,857.50) ($10,857.50)
$89,842.95 $0.00 $0.00 $0.00 $89,842.95
($250,052.95) ($250,052.95)
$0.00 $0.00 $0.00
($1,081,233.52) $30,399.47 $52,112.19 $0.00 ($998,721.86)
$45,607,529.93 $15,815,763.59 $61,423,293.52
$0.00 $0.00
($6,768,206.23) ($6,768,206.23)
$78,546,476.64 ($4,876,527.48) $104,321.97 $73,774,271.13
($21,929,352.02) ($55,406.77) ($21,984,758.79)
$1,913,252.58 $43,320.47 $1,956,573.05
($973,957.06) ($29,241.19) ($1,003,198.25)
$22,765.79 $22,765.79
($11,382.90) ($11,382.90)
$197,483.83 $197,483.83
($78,970.97) ($78,970.97)
$0.00 $0.00
$0.00 $0.00
$3,626,122.38 $3,626,122.38
($984,118.22) ($984,118.22)
$15,018,964.82 $15,018,964.82
($7,017,870.59) ($7,017,870.59)
$467,898.03 $467,898.03
($104,023.99) ($104,023.99)
$390,552.41 $53,809.92 $444,362.33
$107,923,164.43 $10,939,236.11 $116,804.40 $0.00 $118,979,204.94
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Consolidated Balance Sheet Report for All MRRA Entities

September 30, 2022 FY 2019 Brunswick Brunswick Landing Total
Landing, Airport, Utilities, MHC USA, LLC
Capital Improvements
and Grants
Other Assets
11500 Long Term Capital Lease Receivable - GASB 87 $7,199,753.53 $10,876,026.81 $18,075,780.34
11542 Allowance for Performance on Demand Notes ($520,000.00) ($520,000.00)
11600 Capital Lease Receivable - GASB 87 ($1,108,491.79) ($715,704.33) ($1,764,007.95)
11910 Security Deposits $93,568.11 $93,568.11
Total Other Assets $5,664,829.85 $10,160,322.48 $15,885,340.50
Total Assets $118,864,890.12 $21,452,356.73 $140,934,990.52
Liability and Equity

Liabilities

Current Liabilities
Accounts Payable
24210 Accounts Payable

Total Accounts Payable

Credit Cards
Total Credit Cards

Other Current Liabilities
24000 Payroll Liabilities
24110 Maine Sales Tax Payable
24214 Air Show Reserve
24215 Accrued Expense
24216 Brunswick Landing MHC - Reserve
24510 Line of Credit Loan Payable
24610 Accrued Salaries & Wages
24710 Payroll Deduct. & Withholdings
24710-1 State and Federal Withholdings
24710-2 FICA Withholdings
24710-3 401(a) and 457(b) Withholding

24710-4 FSA Withholding and Child Support

24710-5 United Way Withholding
24720 Property Tax Escrow Account
24320 Construction Retainage
24810 Deferred Revenue

24911 Other Current Liabilities

$1,789,748.13 $0.00 $1,790,172.24
$1,789,748.13 $0.00 $1,790,172.24
$4,344.32 ($1,194.19)
$4,344.32 $0.00 ($1,194.19)
$0.00 $0.00
$68.82 $68.82
$0.00 $0.00
$10,250.00 $0.00 $10,250.00
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
$2,375.09 $2,375.09
$0.00 $0.00
$34,720.32 $34,720.32
$0.00 $0.00
$126,799.00 $82,402.99 $209,201.99
$12,900.00 $14,930.40
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Consolidated Balance Sheet Report for All MRRA Entities

September 30, 2022

24810-6 Deferred Revenue - Homeless Assistance/rent
24810-7 Deferred Revenue - Town of Brunswick
24850 Billed to Others
24910 Other Current Liabilities
24911 Security Deposit
24610 - Accrued Payroll
25510 Compensated Absences Payable
Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities
24502 Mechanic Savings Bank - Starc Systems Fit Up Loan
24503 - MRDA Loan Blue Dog Daycare Building
24505 - Mechanic Savings Bank - Vivid Cloud Fit Up Loan
24511 Line of Credit - MDOT
24810-9 Deferred Inflow of Resources- GASB 87
25900 Notes Payables
Contributed Capital

Total Long-Term Liabilities

Total Liabilities

Equity
Retained Earnings
Net Assets - Equipment
Net Income

Total Equity

Total Liabilities and Equity
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FY 2019 Brunswick Brunswick Landing Brunswick Midcoast Total
Landing, Airport, Utilities, MHC USA, LLC  Landing Realty Charitable
Capital Improvements Develop t Foundation of
and Grants Company Maine
$0.00 $3,224.47 $3,224.47
$0.00
($325.12) $0.00 ($325.12)
$245,623.70 ($11,658.00) $233,965.70
($2,450.95) $42,020.00 $39,569.05
$0.00 $0.00
$0.00 $0.00
$429,960.86 $70,744.99 $47,274.87 $0.00 $547,980.72
$2,224,053.31 $70,744.99 $42,160.47 $0.00 $2,336,958.77
$180,951.89 $180,951.89
$375,000.00 $375,000.00
$277,707.42 $277,707.42
$1,078,328.93 $1,078,328.93
$6,291,794.22 $10,397,959.65 $123,354.10 $16,813,107.97
$0.00 $6,574,097.89 $6,574,097.89
$0.00 $1,962.00 $680.00 $3,109.50
$8,203,782.46 $16,974,019.54 $124,034.10 $0.00 $25,302,303.60
$10,427,835.77 $17,044,764.53 $166,194.57 $0.00 $27,639,262.37
$108,117,674.74 $4,409,165.45 $413,369.99 $11,442.00 $112,953,084.68
$319,379.61 ($1,573.25) $26,535.11 ($1,698.00) $342,643.47
$108,437,054.35 $4,407,592.20 $439,905.10 $9,744.00 $113,295,728.15
$118,864,890.12 $21,452,356.73 $606,099.67 $9,744.00 $140,934,990.52
$0.00 $0.00 $0.00 $0.00 $0.00
ok ok ok ok
$118,864,890.12 $21,452,356.73 $606,099.67 $9,744.00 $140,934,990.52
$0.00 $0.00 $0.00 $0.00 $0.00
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
Summary Report to Tle to Cash

Received as of Expended as of Balance

September 30, September 30,

2022 2022
Prior Year Closed Out Accounts ($1,569,588.10)
Adjustment to prior years (FY 2015 to FY 2021 Electric Revenue - First Light) ($962,913.26)
FY 2022 Brunswick Landing Budget $35,314.77
FY 2022 Brunswick Executive Airport ($329,920.44)
FY 2022 Electric Utility ($303,441.62)
FY 2022 Water Budget ($5,733.86)
FY 2023 Brunswick Landing Budget $452,447.71 $173,597.00 $278,850.71
FY 2023 Brunswick Executive Airport $562,885.29 $475,197.38 $87,687.91
FY 2023 Electric Utility $547,180.65 $659,572.15 ($112,391.50)
FY 2023 Water Utility $4,801.46 $66,067.91 ($61,266.45)
FY 2023 Capital Improvement Budget $39,354.92 ($27,497.30) $66,852.22
FY 2023 Grants Budget $0.00 $0.00 $0.00
FY 2021 Capital Improvement Budget $1,110,895.00 $1,066,082.44 $44,812.56
FY 2021 Grants Fund Budget $60,000.00 $33,674.27 $26,325.73
FY 2022 Capital Improvement Budget $732,259.51 $495,204.51 $237,055.00
FY 2022 Grant Fund Budget $755,666.28 $292,751.80 $462,914.48
FY 2020 Capital Improvement $2,961,019.96 $2,955,143.07 $5,876.89
FY 2020 Grant Fund Budget $98,612.13 $104,282.88 ($5,670.75)
Reserve Fund Budget $8,755.68 ($3,176,559.12) $3,185,314.80

Homeless Assistance Budget $595,632.92 $595,623.41
Totals $7,929,511.51 $3,713,140.40 $1,080,088.60

Budget Report Balance

Register Balance

Minus Balance Sheet Adjustments
Accounts Receivable
Other Current Assets
Other Assets
Accounts Payable
Credit Card Payable
Other Current Liabilities
Other Long Term Liabilities
Audit Adjustment to Retained Earnings

Audit Adjustment to Retained Earnings
Audit Adjustment to Retained Earnings

minor adjustment

Repayment on Mechanics Savings Starc Loan
Repayment on Mechanics Savings Vivid Cloud Loan
Loan Received Mechanics Savings (Starc Systems)

Loan Received Mechanics Savings (Vivid Cloud Developmen

Cash Balance

31

$1,080,088.60

$4,565,154.64

($1,792,974.72)
$1,081,233.52
($5,664,829.85)
$1,789,748.13

$4,344.32
$429,960.86
$8,203,782.46

($6,203.30) (RKO Adjusting Journal

recorded by client - JE =

($77,468.64) (RKO Adjusting Journal

liability not recorded by

($23,867.47) (RKO Adjusting Journal

$0.04
$169,048.11
$47,292.58
($350,000.00)
($325,000.00)

$3,485,066.04

$1,080,088.60

$0.00

Earnings
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Board of Directors Meeting - Committee Reports

(Includes Brunswick Lainding, Airport, Electric Utility, Water Utility, TechPlace and BL MHC USA, LLC

Income

Expenses

Net

Midcoast Regional Redevelopment Authority
Summary Budget

Lease Revenue
Utility Charges
Other Income

Cost of Goods Sold
Personnel Services
Employee Benefits
Supplies

Professional Services
Property Services
Other Purchased Services
Capital Outlay

Debt Service

State and Local Taxes
Transfers

32

Budget Received/Expended  Percent

as of September 30,

2022
$4,077,700 $1,010,304.54 24.78%
$3,340,500 $540,157.22 16.17%
$1,161,000 $417,940.35 36.00%
$8,579,200 $1,968,402.11 22.94%
$2,678,200 $602,525.69 22.50%
$1,086,300 $206,799.93 19.04%
$395,800 $87,326.43  22.06%
$541,000 $12,206.00 2.26%
$449,000 $78,734.57  17.54%
$882,600 $195,904.93 22.20%
$137,400 $71,970.75  52.38%
$2,000 $0.00 0.00%
$1,201,100 $240,674.21 20.04%
$105,900 $20,338.93 19.21%
$1,099,900 $232,723 21.16%
$8,579,200 $1,749,204.19  20.39%

S0 $219,197.92
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority
Brunswick Landing
Profit and Loss Statement

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Landing
Budget
Revenue .
40280 Intergovernmental Revenue (JTIF) $340,000 $83,350.98 24.5%
40303-6 Charge for Services (CAM charge) $160,400 $158,375.04 98.7%
40405 Special Service Assessments $7,000 $67.00 1.0%
40411 Lease Revenue $365,200 $126,313.08 34.6%
40450 Miscellaneous Income $15,600 $18,059.41 115.8%
40600 - Interest Earned $30,000 $8,532.21 28.4%
Total Revenue $918,200 $394,697.72 43.0%
Other Revenue
50907-w Annuitization Fund Revenue $35,300 $8,825.00 25.0%
50907-u Transfer BL Operating and Brunswick Landing MHC USA, LLC (reveni $195,700 $48,924.99 25.0%
Other Revenue $231,000 $57,749.99 25.0%
Total Revenue $1,149,200 $452,447.71 39.4%
Expenses
50100 - Personnel Services
50102 - Salaries $776,600 150,861.84 19.4%
50103 - Wages $273,700 55,938.09 20.4%
50130 Temporary Wages S0 0.00 0.0%
Performance Reserve S0 $0.00 0.0%
Total 50100 - Personnel Services $1,050,300 $206,799.93 19.7%
50200 - Employee Benefits
50201 - Unemployment Compensation $3,300 341.50 10.3%
50202 - Workers' Compensation Insurance $11,000 1,306.61 11.9%
50211 - Deferred Compensation $79,600 16,157.78 20.3%
50230 - FICA Taxes $76,900 15,700.88 20.4%
50260 - Other Employee Benefits $220,000 53,650.87 24.4%
Total 50200 - Employee Benefits $390,800 $87,157.64 22.3%
50300 - Supplies
50301 - Office Supplies $8,500 1,276.73 15.0%
50305 - Books and Periodicals $500 85.00 17.0%
50306 - Postage $1,300 527.30 40.6%
50307 - Photocopier $1,600 445.26 27.8%
50340 - Heating Fuel $6,400 278.39 4.3%
50371 - Gasoline & Oil $1,000 0.00 0.0%
50380 - Uniform and Personal Safety Equipment $1,000 0.00 0.0%
Total 50300 - Supplies $20,300 $2,612.68 12.9%
Fage i1 of 49
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority

Brunswick Landing
Profit and Loss Statement

50400 - Professional Services

50401 -
50402 -
50412 -
50413 -
50414 -
50420 -
50421 -
50430 -

Employee Training

Dues and Memberships

Board Expenses

Executive Director Meeting Expenses
Annual Dinner

Computer Services

On Line Computer Services

Permits & Fees

50450 Legal Services

50451 -

Other Professional Services

50451-3 Banking Services

50451-4 Payroll and Tax Preparation Services

50451-e Business Attraction

50451-i Engineering Services

50451-j Accounting Services and Software (QuickBooks)
50451-s Appraisals

50451-c Environmental Consulting Services

50451-ff Real Estate Brokerage Services

50451-gg - Communication Services

50452 Audit Services

Total 50400 -

Professional Services

50500 - Property Services

50501 -
50511 -
50512 -
50531 -
50540 - Infrastructure Maintenance - Sewer Pump Stations and Stormv
50541 -
50556 -
50560 -
50565 -

Vehicle Maintenance
Water & Sewer
Telephone

Rental Expenses

Equipment Maintenance
Snow Removal
Pavement & Markings
Vegetation Maintenance

50565- Grounds Maintenance Service

50570 -
50580 -

Total 50500

Security Maintenance
Building Repairs/Maintenance

- Property Services

50600 - Other Purchased Services

50601 -
50603 -
50602 -
50610 -
50620 -
50621 -
50622 -
50699 -
Total 50600 -

Liability Insurance
Automobile Insurance
Building Insurance

Travel

Advertising

Printing

Donations

Contingency

Other Purchased Services

34

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Landing
Budget
$4,800 $0.00 0.0%
$1,000 $0.00 0.0%
$2,500 $0.00 0.0%
$5,000 $0.00 0.0%
$7,500 $0.00 0.0%
$44,400 $11,793.84 26.6%
$19,300 $13,672.37 70.8%
$1,000 $25.00 2.5%
$25,000 $4,585.70 18.3%
$1,600 233.21 14.6%
$3,200 707.25 22.1%
$20,000 165.00 0.8%
$30,000 3,000.00 10.0%
$5,500 0.00 0.0%
$10,000 $6,000.00 60.0%
$5,000 $0.00 0.0%
$0 $0.00 0.0%
$10,000 $0.00 0.0%
$31,800 $0.00 0.0%
$227,600 $40,182.37 17.7%
$2,000 $0.00 0.0%
$500 $0.00 0.0%
$17,800 $3,551.81 20.0%
$1,800 $0.00 0.0%
$14,800 $6,573.72 44.4%
$500 $0.00 0.0%
$90,100 $0.00 0.0%
$56,900 $5,400.00 9.5%
$4,000 $0.00 0.0%
$28,200 $9,310.35 33.0%
$800 $565.25 70.7%
$10,000 $3,104.51 31.0%
$227,400 $28,505.64 12.5%
$5,400 $6,612.51 122.5%
$4,100 $0.00 0.0%
$500 $36.30 7.3%
$1,500 $124.76 8.3%
$4,400 $628.25 14.3%
$6,300 $1,055.86 0.0%
$0 $0.00 0.0%
$0 $0.00 0.0%
$22,200 $8,457.68 38.1%
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority

Brunswick Landing

Profit and Loss Statement

50700 - Capital Outlay
50702 Capital Outlay - Streets & Sidewalks
50720 - Capital Outlay - Vehicles
50730 - Capital Outlay - Equipment & Furniture
50740 - Capital Outlay - Tech. Hardware
50741 - Capital Outlay - Tech. Software

Total 50700 - Capital Outlay

50800 - Debt Service
50805 -3 - Interest due MRDA Loan (3.5%)
50810 - Amortization - Navy Covenant Agreement Payment
50850 - Contribution to Reserve for Uncollectable Leases
50851 - Contribution to Reserve for Uncollectable Loans
Total 50800 - Debt Service

50900 - Charged to Other Entities
50999 Charged to Other Entices
Total Charged to Other Entities

Total Expenditures

50900 - Transfers
50904 Transfer BL Realty and BXM for services received
50907-7 Transfer to/from Brunswick Landing to Capital Improvement
Sinking Fund

50907-p Transfer to/from Electric Utility to Brunswick Landing for
return of Contributed Capital

50907-o Transfer to/from Electric Utility to Brunswick Landing
(Electric Utility Staff)

50907-s Transfer to/from Water Utility to Brunswick Landing (Water
Utility Staff

50907-5 Transfer to/from Brunswick Landing to Water Utility
(revenue support)

50907-c Transfer to/from BXM to Brunswick Landing (BXM portion of
building/grounds staff cost)

50907-b Transfer to/from BXM to Brunswick Landing (return of
Contributed Capital)

50907-8 Transfer to/from Brunswick Landing to Midcoast Charitable
Foundation

50907-3 Transfer to/from Brunswick Landing to Electric Utility for
services received

50907-4 Transfer to/from Brunswick Landing to Water Utility for
services received

50907-a Transfer to/from Brunswick Landing to Reserves (Blue Dog
Loan Repayment)

50907-6 Transfer to/from Brunswick Landing to BL Realty
Development (revenue support)

50907-h Transfer to/from BL Realty Development to Brunswick
Landing (staff support)

50907-d Transfer to/from BXM to Brunswick Landing (audit expense)

35

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Landing
Budget
S0 $0.00 0.0%
S0 $0.00 0.0%
S0 $0.00 0.0%
N $0.00 0.0%
S0 $0.00 0.0%
$0 $0.00 0.0%
$13,100 $3,308.22 25.3%
$78,600 $19,650.00 25.0%
$11,900 $116.91 1.0%
$6,000 ($121.84) -2.0%
$109,600 $22,953.29 20.9%
S0 0.0%
$0 $0.00 0.0%
$2,048,200 $396,669.23 19.4%
$0 ($46.87) na
$36,500 $9,125.01 25.0%
($154,100) ($38,525.01) 25.0%
($103,700) ($25,925.01) 25.0%
($56,300) ($14,075.01) 25.0%
$19,000 $4,749.99 25.0%
($289,700) ($72,425.01) 25.0%
($370,700) ($92,674.98) 25.0%
$5,000 $0.00 0.0%
$4,800 $1,855.75 38.7%
$200 $0.00 0.0%
$47,800 $14,318.85 30.0%
$51,600 $12,900.00 25.0%
$158,800 $39,699.99 25.0%
(
($9,400) ($2,349.99) 25.0%
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority

Brunswick Landing
Profit and Loss Statement

50907-j Transfer to/from BL Realty Development to Brunswick
Landing (audit expense)

50907-v Transfers to/from BL MHC USA, LLC to Brunswick Landing
(audit expense and Lease Query)

50907-q Transfers to/from Electric Utility to Brunswick Landing (audit
expense)

50907 - xx Transfer to/From Bruns. Landing and Electric Utility (Street
Lights)

50907-ac Transfer CAM Fees Collected for Fire Protection Services
from BL to Water Utility

Total Transfers

Total Expenditures and Transfers

Net

36

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Landing
Budget
($4,900) ($1,224.99) 25.0%
($2,200) ($549.99) 25.0%
($2,100) ($525.00) 25.0%
$5,300 $1,325.01 25.0%
$82,700 $20,675.01 25.0%
($899,000) ($223,072.23) 24.8%
$1,149,200 $173,597.00 15.1%
$0 $278,850.71
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority
Brunswick Executive Airport
Profit and Loss Statement

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Executive Airport
Budget
Revenue
40405 Special Service Assessments (Natural Gas) $200,000 $2,238.71 1.1%
40411-1 Lease Revenue $2,173,200 $501,924.31 23.1%
40411-2 Transient Aircraft Fees and Fuel Flowage $35,000 $14,283.18 40.8%
40411-3 Landing Fees $32,500 $8,055.00 24.8%
40450 - Miscellaneous Revenue $10,000 $36,384.09 363.8%
Total Revenue $2,450,700 $562,885.29 23.0%
Expenses
50100 - Personnel Services
50103 - Wages S0 $0.00 0.0%
50130 - Temporary Help $36,000 $0.00 0.0%
Total 50100 - Personnel Services $36,000 $0.00 0.0%
50200 - Employee Benefits
50201 - Unemployment Compensation $800 $0.00 0.0%
50202 - Workers' Compensation Insurance $1,400 $168.79 12.1%
50211 - Deferred Compensation S0 $0.00 0.0%
50230 - FICA Taxes $2,800 $0.00 0.0%
50260 - Other Employee Benefits S0 $0.00 0.0%
Total 50200 - Employee Benefits $5,000 $168.79 3.4%
50300 - Supplies
50301 - Office Supplies $500 $699.00 139.8%
50305 - Books and Periodicals $100 $0.00 0.0%
50306 - Postage $1,400 $0.00 0.0%
50307 - Photocopier $100 $0.00 0.0%
50340 - Heating Fuel $477,200 $7,824.46 1.6%
50371 - Gasoline & Qil $34,200 $422.51 1.2%
50380 - Uniforms & Personal Safety Equipment $1,000 $0.00 0.0%
Total 50300 - Supplies $514,500 $8,945.97 1.7%
50400 - Professional Services
50401 - Employee Training $1,000 $0.00 0.0%
50402 - Dues and Memberships $1,500 $1,357.50 90.5%
50420 - Computer Services $500 $0.00 0.0%
50421 - On Line Computer Services $6,600 $0.00 0.0%
50430 - Permits and Fees $2,500 $0.00 0.0%
50450 - Legal Services $8,000 $1,408.20 17.6%
50451-d Aviation Consulting Services $73,500 $18,375.00 25.0%
50451-e Business Attraction $25,000 $2,700.00 10.8%
50451-1 Engineering Services $10,000 $0.00 0.0%
50451-j - Accounting Services S0 $0.00 na
Total 50400 - Professional Services $128,600 $23,840.70 18.5%

37
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority
Brunswick Executive Airport
Profit and Loss Statement

50500 - Property Services
50501 - Vehicle Maintenance
50511- Water and Sewer
50512 - Telephone
50531 - Rental Expenses
50551 - Waste Collection
50556 - Snow Removal
50560 - Pavement and Markings
50565 - Vegetation Maintenance
50566 - Grounds Maintenance Service
50570 - Security Maintenance
50571 - P2 and P3 Maintenance
50575 - Navigation Aid Maintenance
50580 - Building Maintenance

Total 50500 - Property Services

50600 - Other Purchased Services
50601 - Liability Insurance
50602 - Building Insurance
50603 - Automobile Insurance
50610 - Travel
50620 - Advertising
50621 - Printing

Total 50600 - Other Purchased Services

50700 Capital Outlay
50730 Capital Outlay - Equipment and Furniture
50740 Capital Outlay - Tech Hardware
50741 Capital Outlay - Tech Software

50800 - Debt Service
50801 - Principal Repayment (Mech. Savings Bank - Fit Up Starc Systems )
50805 - Interest Expense (Mech. Savings Bank - Fit Up Starc Systems )
50801-1- Principal Charges Vivid Development Hangar 6 - Mechanic Savings
50805-1 - Interest Charges Vivid Development Hangar 6 - Mechanics Savings
50850 - Contribution to Reserve for Uncollectables Leases
50851 - Contribution to Reserve for Uncollectables Loans

Total 50800 - Debt Service

50900 - Charges to Other Entities
50999 - Charges to Other Entities
Total Charges to Other Entities

Total Expenditures

38

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Executive Airport
Budget
$57,300 $15,985.13 27.9%
$2,800 $0.00 0.0%
$10,000 $2,091.50 20.9%
$10,000 $0.00 0.0%
$5,600 $1,369.92 24.5%
$37,900 $0.00 0.0%
$14,800 $12,997.00 87.8%
$2,000 $0.00 0.0%
$8,400 $4,581.39 54.5%
$33,300 $13,358.73 40.1%
$2,500 $0.00 0.0%
$16,800 $9,858.05 58.7%
$230,000 $56,275.32 24.5%
$431,400 $116,517.04 27.0%
$4,200 $6,659.50 158.6%
$61,600 $31,609.14 51.3%
$0 $0.00 0.0%
$2,000 $0.00 0.0%
$2,000 $3,958.19 197.9%
$1,100 $0.00 0.0%
$70,900 $42,226.83 59.6%
$0 $0.00 0.0%
$0 $0.00 0.0%
$0 $0.00 0.0%
$0 $0.00 0.0%
$70,700 $17,389.35 24.6%
$8,200 $2,323.35 28.3%
$30,400 $7,014.07 23.1%
$9,100 $2,879.57 31.6%
$83,500 $1,488.74 1.8%
$0 $0.00 0.0%
$201,900 $31,095.08 15.4%
S0 $0.00 na
S0 $0.00 na
$1,388,300 $222,794.41 16.0%
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority

Brunswick Executive Airport
Profit and Loss Statement

50900 Transfers Out
50904-2 Transfers to/from BXM and BL Realty for Services provided
50907-1 Transfer to/from BXM from Brunswick Landing
50907-c Transfer to/from BXM to Brunswick Landing (BXM portion of
building/grounds staff cost)
50907-b Transfer to/from MRRA (Annuitization Reserve)
50907-e Transfer to/from BXM to Electric Utility for services received
50907-f Transfer to/from BXM to Water Utility for services received
50907-7 Transfer to/from BXM and Capital Improvement Sinking Fund (10% of
lease revenue)
50907-gTransfer to/from BL Realty Development to BXM (natural gas)
50907-| Transfer to/from BL Realty Development to BXM (snowplowing
services)
50907-d Transfer to/from BXM to Brunswick Landing (audit expense)
50907-ab Transfer to/from BL Realty to BXM for Emergency Generator
50907-af Transfer to/from BXM and BL Realty (mowing)

Total Transfers

Total Expenditures and Transfers

Net

39

FY 2023 Received/Expended as Percent
Brunswick of September 30, 2022
Executive Airport
Budget
$0 ($1,758.84) na
S0 $808.79 na
$289,700 $72,425.01 25.0%
$370,700 $92,674.98 25.0%
$271,900 $33,483.47 12.3%
$5,200 $0.00 0.0%
$208,900 $52,224.00 25.0%
($85,800) $0.00 0.0%
($5,900) $0.00 0.0%
$9,400 $2,349.99 25.0%
($1,700) ($424.98) 25.0%
S0 $620.55 na
$1,062,400 $252,402.97 23.8%
$2,450,700 $475,197.38 19.4%
$o $87,687.91 3.58%
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority
Brunswick Landing Electric Utility
Profit and Loss Statement

FY 2022 Electric  Received/Expended Percent
Utility Budget  as of September 30,
2022
Revenue
40405 Special Service Assessments $2,558,700 $453,447.32 17.7%
40405-1 Service Extension Revenue S0 $30,444.50 na
40411 - Pole Rental Fees $6,900 $6,916.00 100.2%
40450-2 Miscellaneous Income $1,000 $107.43 10.7%
Subtotal $2,566,600 $490,915.25 19.1%
Other Revenue
50907-3 Transfers to/from Brunswick Landing to Electrify for services $4,800 $1,855.75 38.7%
received
50907-e Transfers to/from BXM to Electrify for services received $271,900 $33,483.47 12.3%
50907-m Transfers to/from BL Realty Development to Electrify for services $123,700 $19,601.17 15.8%
received
50907 -zd Transfer to/from Brunswick Landing and Electricity Utility (street $5,300 $1,325.01 25.0%
lights)
Total Other Revenue $405,700 $56,265.40 13.9%
Total Revenue $2,972,300 $547,180.65 18.4%
Cost of Goods Sold
50510-1 - Electrical Energy and Transmission Charges $2,201,700 $531,374.52 24.1%
50051 - Line Loss (5.5%) $121,100 $0.00 0.0%
Total Cost of Goods Sold $2,322,800 $531,374.52 22.9%
Expenses
50300 - Supplies
50301 - Office Supplies $500 $0.00 0.0%
50305 - Books and Periodicals $500 $0.00 0.0%
50306 - Postage $100 $0.00 0.0%
50371 - Gasoline and Oil $500 $0.00 0.0%
50380- Uniforms and Personal Safety Equipment $400 $0.00 0.0%
Total 50300 - Supplies $2,000 $0.00 0.0%
50400 - Professional Services
50401 - Employee Training $2,500 $0.00 0.0%
50402 - Dues and Memberships $600 $0.00 0.0%
50420 - Computer Services S0 $0.00 0.0%
50421 - On Line Services (QuickBooks) $3,600 $0.00 0.0%
50450 Legal Services and Reg. Commission Expense $10,000 $0.00 0.0%
50451-1 Engineering $15,000 $0.00 0.0%
50452 - Audit S0 $0.00 0.0%
Total 50400 Professional Services $31,700 $0.00 0.0%
50500 - Property Services
50540 - Infrastructure Maintenance $100,300 $22,611.62 22.5%
50540-1 New Service Extension S0 $0.00 na
50541 - Equipment Maintenance $2,000 $0.00 0.0%
50565 Vegetation Management $6,600 $0.00 0.0%
Total 50500 - Property Services $108,900 $22,611.62 20.8%
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority
Brunswick Landing Electric Utility
Profit and Loss Statement

FY 2022 Electric  Received/Expended Percent
Utility Budget  as of September 30,
2022
50600 Other Purchased Services
50603 - Vehicle Insurance $1,000 $0.00 0.0%
50610 - Travel $500 $0.00 0.0%
50620 - Advertising $1,000 $0.00 0.0%
50621 - Printing $500 $0.00 0.0%
50699 Contingency $10,000 $0.00 0.0%
Total 50600 Other Purchased Services $13,000 $0.00 0.0%
50700 - Capital Outlay
50704 - Capital Outlay - Electrical System S0 $0.00 na
50740 - Capital Outlay - Tech. Hardware $2,000 $0.00 0.0%
50741 - Capital Outlay - Tech. Software S0 $0.00 0.0%
Depreciation S0 $0.00 0.0%
Total 50700 - Capital Outlay $2,000 $0.00 0.0%
50800 - Debt Service and Reserves
50851 - Contribution to Reserve for Uncollectables Revenues $102,300 $8,859.99 8.7%
Total 50800 - Debt Service and Reserves $102,300 $8,859.99 8.66%
50912 - Public Agency Funding
50912 - Public Agency Funding - Public Utilities Commission $11,000 $2,075.00 18.86%
$11,000 $2,075.00 na
Expenditures $270,900 $33,546.61 12.4%
Expenditures and Cost of Goods Sold $2,593,700 $564,921.13 21.8%
50900 Transfers Out
50907-r Transfer to/from Electric Utility to Capital Reserves $118,700 $29,676.00 25.0%
(depreciation)
50907-o Transfers to/from Electric Utility to Brunswick Landing (staff $103,700 $25,925.01 25.0%
support)
50907-p Transfers to/from Electric Utility to Brunswick Landing for $154,100 $38,525.01 25.0%
return of Contributed Capital
50907-q Transfers to/from Electric Utility to Brunswick Landing (audit $2,100 $525.00 25.0%
expense)
Total Transfers $378,600 $94,651.02 25.0%
Total Cost of Goods Sold, Expenditures and Transfers $2,972,300 $659,572.15 22.2%
Net $0.00 ($112,391.50)

Customer Revenue through August 31, 2022

Customer Revenue through August 31, 2022
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$508,387.71
$445,086.38

$63,301.33
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Board of Directors Meeting - Committee Reports

Midcoast Regoinal Redevelopment Authority
Brunswick Landing
Water Utility
Profit and Loss Statement

FY 2022 Water Received/Expended as Percent
Budget of September 30, 2022
Revenue
40405 Special Service Assessments $366,400 $0.00 0.0%
40450 - Miscellaneous Income $500 $51.47 10.3%
Subtotal Revenues $366,900 $51.47 10.3%
Other Revenues
50902-5 Transfer to/from Water Utility and BL Operating Budget (Revenue Suppc $19,000 $4,749.99 25.0%
50907-4 Transfers to/from Brunswick Landing to Water Utility for services $200 $0.00 0.0%
50907-f Transfers to/from BXM to Water Utility for services received $5,200 $0.00 0.0%
50907-n Transfer to/from BL Realty Development to Water Utility for services $4,300 $0.00 0.0%
Total Other Revenue $28,700 $4,749.99 16.6%
Total Revenue $395,600 $4,801.46 1.2%
Cost of Goods Sold
505011 - Cost of Water Service from Brunswick Topsham Water District $355,400 $71,151.17 20.0%
Total Cost of Goods Sold $355,400 $71,151.17 20.0%
Expenses
50400 Professional Services
50401 - Employee Training $1,000 $65.00 6.5%
50402 - Dues and Memberships $500 $125.00 25.0%
50421 - On Line Computer Services $3,600 $0.00 0.0%
50430 - Permits and Fees $200.00 $0.00 na
50451-1 Engineering Services $5,000 $926.00 18.5%
50451-j - Billing and Accounting Services $5,900 $312.50 5.3%
Total 50400 Professional Services $16,200 $1,428.50 8.8%
50500 - Property Services
50540 - Infrastructure Maintenance $28,800 $0.00 0.0%
50541 - Equipment Maintenance $1,000 $0.00 0.0%
Total 50500 - Property Services $29,800 $0.00 0.0%
50600 - Other Purchased Services
50605 - Building Insurance $1,400 $0.00 0.0%
50610 - Travel S0 $88.24 na
50699 - Contingency $4,500 $0.00 0.0%
50600 - Other Purchased Services $5,900 $88.24 1.5%
50800 - Debt Service and Reserves
50850 - Contribution to Reserves for Uncollectable Receivables $14,700 $0.00 0.0%
50800 - Debt Service and Reserves $14,700 $0.00 0.0%
Total Expenses $66,600 $1,516.74 2.3%
50900 - Transfers
50907-s Transfer to/from Water Utility to Brunswick Landing (staffing cost) $56,300 $14,075.01 25.0%
50907-t Transfer to/from Water to Brunswick Landing (Return of Capital) Nl $0.00 na
50907 - Transfer CAM Fees Collected for Fire Protection Services from BL to ($82,700) ($20,675.01) 25.0%
Water Utility
Total 50800 - Transfers Out ($26,400) ($6,600.00) 25.0%
Total Expenditures and Transfers $40,200 ($5,083.26) -12.6%
0.0%
Total Expenditures, Transfers and Cost of Goods Sold $395,600 $66,067.91 16.7%
Net $0 ($61,266.45)
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Board of Directors Meeting - Committee Reports

Brunswick Landing Realty Devevelopment (TechPlace)

Profit and Loss Statement

FY 2023  Received/Expended Percent
TechPlace as of September 30,
Budget 2022
Revenues
50405 - Special Service Assessments $8,400 $0.00 0.0%
40411 - Lease Revenue $548,100 $134,858.18 24.6%
40450 - Miscellaneous Income $12,100 $3,955.42 32.7%
40451 - Billable Expense Income S0 $2,164.43 0.0%
50907-6 Transfer to/from BL Operating and BL Realty Development $51,600 $12,900.00 25.0%
(revenue support)
Total Revenues $620,200 $153,878.03 24.8%
Expenditures
Supplies
50301 Office Supplies $1,900 $35.98 1.9%
50305 Books and Periodicals $200 $0.00 0.0%
50306 Postage $200 $0.00 0.0%
50307 - Photocopier $1,900 $611.37 32.2%
50380 - Uniform and Personal Safety Equipment S0 $0.00 0.0%
Total Supplies $4,200 $647.35 15.4%
Professional Services
50401 Employee Training $300 $0.00 0.0%
50420 Computer Services $2,200 $0.00 0.0%
50421 On Line Computer Services $1,300 $0.00 0.0%
50450 Legal Fees $2,000 $125.00 6.3%
50451-3 Bank Charges $200 $0.00 0.0%
50451-i Engineering Services $6,000 $1,500.00 25.0%
50451-e Business Attraction $3,500 $0.00 0.0%
50452 - Audit $1,500 $0.00 0.0%
Total Professional Services $17,000 $1,625.00 9.6%
Property Services
50511 Water and Sewer $2,800 $0.00 0.0%
50512 Telephone $500 $0.00 0.0%
50531 Rental Expense $400 $0.00 0.0%
50540 - Cleaning Services $28,500 $4,924.20 17.3%
50541 - Equipment Maintenance $10,600 $1,082.50 10.2%
50551 - Waste Collection $2,300 $659.45 28.7%
50580 Building Repairs $40,000 $21,604.48 54.0%
Total Property Services $85,100 $28,270.63 33.2%
50800 - Debt Service and Expense for Uncollectible
50850 - Expense for Uncollectable Leases $32,900 $0.00 0.0%
Total 50800 - Debt Service $32,900 $0.00 0.0%
Other Purchased Services
50601 Liability Insurance $12,400 $12,670.00 102.2%
50602 Building Insurance S0 $0.00 na
50610 Travel $1,000 $0.00 0.0%
50699 Contingency $1,000 $0.00 0.0%
Other Purchased Services $14,400 $12,670.00 88.0%

Page 21 of 49

43



Board of Directors Meeting - Committee Reports

Brunswick Landing Realty Devevelopment (TechPlace)
Profit and Loss Statement

FY 2023  Received/Expended Percent
TechPlace as of September 30,
Budget 2022
Capital Outlay
50740 Capital Outlay $0 $0.00 na
Total Capital Outlay S0 $0.00 na
Income and Property Taxes
50910 Federal Income Taxes S0 $0.00 0.0%
50910 Maine State Sales Tax $11,700 $1,129.40 na
50920 State Income Taxes S0 $0.00 0.0%
50913 Property Taxes $51,000 $0.00 0.0%
50910-a Common Area Maintenance Charges $17,500 $17,134.53 97.9%
Total Income and Property Taxes $80,200 $18,263.93 22.8%
Charges to Other Entities
509999 Charges to Other Entities S0 $2,109.43 na
Total Charges to Other Entities $o $2,109.43 na
Total Expenditures $233,800 $63,586.34 27.2%
Transfers
50907-h Transfer to/from BL Realty Development to Brunswick $158,800 $39,699.99 25.0%
Landing for staff support
50907-k Transfer to/from BL Realty Development to BXM for $85,800 $1,471.20 1.7%
natural gas
50907-1 Transfer to/from BL Realty Development to BXM for $5,900 $0.00 0.0%
snowplowing and building insurance
50907 -ab Transfer to/from BL Realty to BXM for Emergency $1,700 $1,138.68 67.0%
Generator Maintenance and other expenses
50907 - af Transfers to/from BL Realty and Brun. Landing (mowing) $1,300 $620.55 na
50907-m Transfer to/from BL Realty Development to Electric Utility $123,700 $19,601.17 15.8%
for services received
50907-nTransfer to/from BL Realty Development to Water Utility $4,300 $0.00 0.0%
for services received
50907-j Transfer to/from BL Realty to Brunswick Landing for audit $4,900 $1,224.99 25.0%
expense and Lease Query
50907-99 Transfer to /from BL Realty and Brunswick Landing S0 $0.00 na
(deposit to wrong account)
Total Transfers $386,400 $63,756.58 16.5%
Adjusted Total Expenditures $620,200 $127,342.92 20.5%
Net $0 $26,535.11
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Board of Directors Meeting - Committee Reports

Brunswick Landing Realty Development (TechPlace)
Capital Improvement Budget
Profit and Loss Statement

Budget Received/Expended Percent
as of September
30. 2022
Revenues
40150 Miscellaneous Income S0 $0.00 0.00%
S0 $0.00 0.00%
Expenditures
50705 Capital Outlay - Building S0 $0.00 0.00%
50730 Capital Outlay - Equipment S0 $53,809.92 0.00%
S0 $53,809.92 0.00%
Other Expenditures
Transfers
50901-6 Transfer BL Realty to BL Realty CIP S0 $0.00 0.00%
50901-7 Transfer Prior Year Balance S0 ($87,172.05) 0.00%
50 ($87,172.05) 0.00%
Total Expenditures and Transfers S0 ($33,362.13)
Net S0 $33,362.13
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Board of Directors Meeting - Committee Reports

Brunswick Landing MHC USA, LLC (owner of Molnlycke Building)
Profit and Loss Statement

FY 2023 BL MCH Received/Expended as Percent
USA, LLC Budget of September 30, 2022
Revenue
40411 Lease Revenue $991,200 $247,208.97 24.9%
40450 Miscellaneous Income S0 $0.00 na
Total Revenue $991,200 $247,208.97 24.9%
Expenses
Professional Services
50450 Legal & Professional Fees $2,400 $0.00 0.0%
50451-3 Bank Charges $900 $0.00 0.0%
50451-v Economic Development $23,300 $11,658.00 50.0%
50452 Audit Fees $1,300 $0.00 0.0%
Total Professional Services $27,900 $11,658.00 41.8%
Other Purchased Services
50601 Insurance $11,000 $8,528.00 77.5%
Other Purchased Services $11,000 $8,528.00 77.5%
Debt Service
50801 Principal Reduction $530,000 $130,442.65 24.6%
50805 Interest Expense $209,700 $47,323.20 22.6%
Total Debt Service $739,700 $177,765.85 24.0%
50910 Common Area Maintenance Charge $14,700 $0.00 0.0%
Depreciation Expense $527,200 $131,798.04 25.0%
Total Expenses $1,320,500 $329,749.89 25.0%
Other Expenses - Transfers
50904-6 Transfer BL Operating and Brunswick Landing MHC USA,
LLC (revenue) $195,700 $48,924.99 25.0%
50906-2 Transfer to/from BL Operating and BL MHC USA, LLC (audit
and Lease Query) $2,200 $549.99 25.0%
Total Other Expenses - Transfers $197,900 $49,474.98 25.0%
Total Expenditures and Transfers $1,518,400 $379,224.87 25.0%
Net Income ($527,200) ($132,015.90) 25.0%
Net Income without Depreciation Expense i) ($217.86)
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
FY 2023 Capital Improvement Program
Profit and Loss Statement

FY 2023 Capital  Received/Expended as Percent
Improvement  of September 30, 2022
Budget
Revenue
FAA - Taxiway A Improvements AIP 043 $182,400 $18,840.44 10.3%
FAA AWOS Ill Installation AIP 044 $371,200 $20,514.48 5.5%
State of Maine - MaineDOT (Airport State Match) $30,700 $0.00 0.0%
Brunswick Landing TIF $823,500 $0.00 0.0%
Brunswick Sewer District Contribution $484,500 $0.00 0.0%
Private Sector Contributions (Katahdin Road Development) $119,500 $0.00 0.0%
$2,011,800 $39,354.92 2.0%
Program
FAA Share Taxiway A Improvements AIP 043 $182,400 $18,840.46 10.3%
FAA Share AWOS Il Installation AIP 044 $371,200 $20,514.49 5.5%
State Share of FAA Approved Projects $30,700 $3,199.21 10.4%
Local Share of FAA Approved Projects $30,700 $1,173.53 3.8%
Capital Outlay - Buildings $120,000 $0.00 0.0%
Capital Outlay - Airport Equipment and Vehicles $120,000 $15,850.00 13.2%
Capital Outlay -Water Distribution System $50,000 $0.00 0.0%
Capital Outlay - Electrical Distribution System $65,000 $0.00 0.0%
Admiral Fitch Stormwater and Street Resurfacing $874,200 $0.00 0.0%
Wayfinding Implementation $83,900 $0.00 0.0%
New Road Katahdin to Admiral Fitch Avenue $2,616,000 $86,000.00 0.0%
West Side Temporary Access Road to Building 231 $35,000 $0.00 0.0%
Streetlights Debt Service $140,000 $35,000.00 0.0%
Total Expenditures $4,719,100 $180,577.69 3.8%
Transfers
Transfers to/from Reserve for Street and Sidewalk Reserve $158,400 $39,600.00 25.0%
Transfer to/from Reserves (Electric Reserve) and Capital Improvement ($65,000) ($16,250.01) 25.0%
Transfer To/From Reserve and Capital Improvement Budget ($51,500) ($12,874.98) 25.0%
MRRA Street Reserve for Admiral Fitch Avenue (5874,200) ($218,550.00) 25.0%
MRRA Property Sales ($1,875,000) $0.00 0.0%
Total Transfers ($2,707,300) ($208,074.99) 7.7%
Total Expenditures and Transfers $2,011,800 ($27,497.30) -1.37%
Net $0.00 $66,852.22
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
FY 2023 Grant Fund Budget
Profit and Loss Statement

FY 2023 Grants  Received/Expended as Percent
Budget  of September 30, 2022
Revenue
State Science & Technology Institute Grant $2,500 $0.00 0.0%
Total Revenue $2,500 $0.00 0.0%
Expenses
Promotion of Technology and Advanced Manufacturing $2,500 $0.00 0.0%
Total Expenditures $2,500 $0.00 0.0%
Net $0 $0.00 0.0%
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
FY 2022 Capital Improvement Program
Profit and Loss STATEMENT

FY2022  Received/Expended Percent
Capital  as of September 30,
Improvement 2022
Budget
Revenue
Economic Development Administration Grant - Roadway Projects $2,181,300 $0.00 0.0%
FAA MAP AIP TBA Runway Pavement Maintenance Runway 1R-19L $110,700 $25,659.51 23.2%
Phase Il MAP AIP 040
FAA MAP AIP TBA FY 2017 Grant Amendment Hangar Improvements $39,300 $0.00 0.0%
Phase IV
State of Maine - MaineDOT (Roadway State Match) $510,000 $0.00 0.0%
State of Maine - MaineDOT (Airport State Match) $8,400 $0.00 0.0%
Brunswick Landing TIF $706,600 $706,600.00 100.0%
Town of Brunswick (Roadway Match Grant) $50,000 $0.00 0.0%
$3,606,300 $732,259.51 20.3%
Program
FAA MAP AIP 040 Runway Pavement Maintenance Runway 1R-19L $110,700 $25,659.51 23.2%
Phase Il
FAA MAP AIP TBA FY 2017 Grant Amendment Hangar Improvements $39,300 $0.00 0.0%
Phase IV
Street Lights $140,000 $138,000.00 98.6%
50705 - Capital Outlay - Buildings $120,000 $122,987.24 102.5%
Capital Outlay - Airport Lighting $100,000 $55,158.22 55.2%
Capital Outlay - Airport Equipment and Vehicles $60,000 $12,796.13 21.3%
Capital Outlay -Water Distribution System $50,000 $55,400.00 110.8%
Capital Outlay - Electrical Distribution System $65,000 $67,359.89 103.6%
Capital Outlay - Allagash Walking Trail $25,000 $0.00 0.0%
MaineDOT State Share AIP Projects $8,400 $0.00 0.0%
Local Share AIP Projects $8,300 $0.00 0.0%
Street and Sidewalk Construction S0 $0.00 0.0%
Electric Vehicle Charging Stations $50,000 $0.00 0.0%
Wayfinding Implementation $25,000 $25,464.00 0.0%
Commerce Drive and Kathadin Drive Extension to Bath Road $2,796,500 $0.00 0.0%
Vehicle Replacement and Equipment $50,000 $39,464.00 78.9%
Capital Outlay - Lot 2 Utility Extension $113,300 $108,115.52 95.4%
Total Expenditures $3,761,500 $650,404.51 17.3%
Transfers
Transfers to/from Reserve for Street and Sidewalk Reserve $470,200 $470,200.00 100.0%
Transfer to/from Reserves (Electric Reserve) and Capital ($65,000) ($65,000.00) 100.0%
Improvement Budget
Transfer To/From Reserve and Capital Improvement Budget ($560,400) ($560,400.00) 100.0%
Total Transfers ($155,200) ($155,200.00) 100.0%
Total Expenditures and Transfers $3,606,300 $495,204.51 13.73%
Net $0.00 $237,055.00
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
FY 2023 Grant Fund Budget
Profit and Loss Statement

FY 2022 Grants Received/Expended as Percent
Budget of June 30, 2022
Revenue
OLDCC (formerly OEA) Grant - Picnic Pond Study $50,000 $47,293.28 94.6%
State of Maine - Visitors Office Grant MaineDECD $40,000 $40,000.00 100.0%
Intergovernmental Revenue - Brunswick Sewer District $251,200 $251,199.00 100.0%
Special Service Assessment - Service Expansion (Woodland Pump Station) $417,100 $417,174.00 100.0%
Total Revenue $758,300 $755,666.28 99.7%
Expenses
Great State of Maine AirShow Marketing $40,000 $40,000.00 100.0%
Picnic Pond Study (OLDCC formerly OEA Funded) $50,000 $47,293.28 94.6%
Woodland Pump Station Upgrade $668,300 $205,458.52 30.7%
Total Expenditures $758,300 $292,751.80 0.0%
Net S0 $462,914.48
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
FY 2021Capital Improvement Program
Profit and Loss Statement

Adopted FY Received/Expended as Percent
2021 CIP of September 30, 2022

Revenue
Economic Development Administration Grant - TechPlace HVAC Grant $500,000 $0.00 0.00%
FAA MAP AIP 038 Runway Pavement Maintenance Crack Sealing $119,500 $99,522.06 83.28%
FAA MAP AIP 039 Electrical Improvements (apron lighting) $290,500 $250,072.94 86.08%
State of Maine - Maine Technology Institute $500,000 $100,000.00 20.00%
MaineDOT State Share AIP Projects N $0.00 0.00%
Brunswick Landing TIF $661,300 $661,300.00 100.00%
$2,071,300 $1,110,895.00 53.63%

Program
Street Lights $140,000 $140,000.00 100.00%
50705 - Capital Outlay - Buildings $155,000 $157,078.71 101.34%
Capital Outlay - Airport Equipment and Vehicles $60,000 $4,757.52 7.93%
Capital Outlay -Water Distribution System $50,000 $53,716.55 107.43%
Capital Outlay - Electrical Distribution System $66,000 $60,273.77 91.32%
Capital Outlay - Vehicles - 2 Pick up Trucks $92,000 $86,391.33 93.90%
MaineDOT State Share AIP Projects S0 $0.00 0.00%
Local Share AIP Projects S0 $2,544.24 na
FAA MAP AIP 038 Runway Pavement Maintenance Crack Sealing $119,500 $105,391.77 88.19%
FAA MAP AIP 039 Electrical Improvements (apron lighting) $290,500 $274,490.15 94.49%
TechPlace HVAC Improvement Project $1,000,000 $83,138.40 8.31%
New Connector Road $30,000 $30,000.00 100.00%
$2,003,000 $997,782.44 49.81%

Transfers
Transfer to/from FY 2020 CIP and Reserves ($81,700) ($81,700.00) 100.00%
Transfer To/From Reserve and Capital Improvement Budget (Roads) $150,000 $150,000.00 100.00%
Total Transfers $68,300 $68,300.00 100.00%
Total Expenditures and Transfers $2,071,300 $1,066,082.44 51.47%

Net $0.00 $44,812.56
no change
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority
FY 2021 Grant Fund Budget
Profit and Loss Statement

FY 2021 Grants Received/Expended as Percent
Budget of September 30, 2022
Revenue
Miscellaneous (Donation from Martin's Point Healthcare_ $60,000 $60,000.00 100.0%
Maine Department of Transportation $70,000 $0.00 0.0%
Total Revenue $130,000 $60,000.00 46.2%
Expenses
Allagash Drive Walking Path $130,000 $33,674.27 0.0%
Total Expenditures $130,000 $33,674.27 0.0%
Net S0 $26,325.73 0.0%
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Midcoast Regional Redevelopment Authority
FY 2020 Capital Improvement Program
Profit and Loss Statement

Adopted FY Received/Expended as Percent
2020 CIP  of September 30, 2022

Revenue
Brunswick Landing TIF $505,900 $505,900.00 100.00%
Brunswick Executive Airport TIF $91,900 $91,900.00 100.00%
FAA MAP AIP 034 Taxiway A Repair, Phase 1 $150,000 $148,572.85 99.05%
FAA MAP AIP 035 Rehabilitate South Apron $2,000,000 $1,598,407.75 79.92%
FAA MAP AIP 036 Rehabilitate Terminal Building Parking Lot $500,000 $401,401.17 80.28%
MaineDOT State Share AIP Projects $265,000 $214,838.19 81.07%
$3,512,800 $2,961,019.96 84.29%

Program
Local Share of AIP Projects $29,400 $47,430.23 161.33%
Street Lights $130,000 $140,000.00 107.69%
Capital Outlay - Buildings $100,000 $93,910.04 93.91%
Capital Outlay - Water Distribution System $100,000 $97,025.85 97.03%
Capital Outlay - Information Technology Upgrade $16,500 $22,765.79 137.97%
Capital Outlay - Sewer and Stormwater Pipe Inspection System $15,600 $0.00 0.00%
Capital Outlay - Electrical Distribution System $65,000 $88,271.86 135.80%
MaineDOT State Share AIP Projects $265,000 $193,357.45 72.97%
FAA MAP AIP 034 Taxiway A Repair, Phase 1 $150,000 $148,572.88 99.05%
FAA MAP AIP 035 Rehabilitate South Apron $2,000,000 $1,598,407.79 79.92%
FAA MAP AIP 036 Rehabilitate Terminal Building Parking Lot $500,000 $401,401.18 80.28%
Street and Sidewalk Construction $174,000 $174,000.00 100.00%
New Connector Road $30,000 $30,000.00 100.00%
$3,575,500 $3,035,143.07 84.89%

Transfers
Transfer to/from FY 2020 CIP and Reserves ($62,700) ($62,700.00) 100.00%
50902-9 Transfer Between Fiscal Years S0 ($17,300.00) na
Total Transfers ($62,700) ($80,000.00) na
Total Expenditures and Transfers $3,512,800 $2,955,143.07 84.13%

Net $0.00 $5,876.89
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority

FY 2020 Grant Fund Budget
Profit and Loss Statement

Revenue
Maine DECD (Building )
Maine DECD (Tourism Grant - Maine Air Show)
Office of Economic Adjustment

Total Revenue

Expenses
Building 9 Renovation
Great State of Maine Air Show Marketing
Land Use Study (West Side of Brunswick Landing)
Total Expenditures

Net

54

Budget  Received/Expended as Percent
of September 30, 2022

$110,200 $1,425.00 1.3%
$49,800 $6,180.00 12.4%
$150,000 $91,007.13 60.7%
$310,000 $98,612.13 31.8%
$110,200 $7,095.75 6.4%
$49,800 $6,180.00 12.4%
$150,000 $91,007.13 60.7%
$310,000 $104,282.88 33.6%
$0 ($5,670.75) 0.0%
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Board of Directors Meeting - Committee Reports

Midcoast Regional Redevelopment Authority

Reserve Accounts
Profit and Loss Statement

Revenue
40410- Growth Fund Loan Interest Income
40450 Miscellaneous Income
Total Revenue
Expenditures

50850 - Expense for Uncollectables

50701 - Capital Outlay - Land Acquisition Costs

50810 - Navy Covenant Agreement Payment
Expenditure Total

Other Expenditures

Transfers In
50900-x Transfer from Sale of Properties to Annuitization Reserve Account
50901-L Transfer to/from Reserve Revolving Loan Fund Year to Year
50901-f Snow Reserve and Brunswick Landing
50901-i Transfer MRRA and Reserves for Uncollectables
50907-7 Transfer to/from Reserves and Brunswick Landing/BXM (capital reserve)
50907-a Transfer to/from Reserve and Brunswick Landing (Blue Dog Loan)
50907-g Transfer BXM to Reserves (capital Reserve)
50907-ac Reserve for Streets and Road Resurfacing
50907-r Transfer in to Electrical Reserve ( Depreciation)
50907-w Transfer to/from Brunswick Landing and Reserves (annuitization reserve)
Total Transfers In

Transfers Out

50907-ad Transfer to/from Capital Reserve to Capital Improvement Budget
50907-ae Transfers to/from Electric Utility Reserve to Capital Improvement Budget

Total Transfer Out

Other Expenditures
Total Expenditures and Transfers

Net

Annuitization Reserve Balance:

55

Received/Expended
as of September 30,
2022

$3,347.91
$5,407.77
$8,755.68

$15,263.40
$7,784.00
$248,750.00
$271,797.40

($995,000.00)
($713,054.68)
($100,000.00)
($136,002.93)
($863,301.73)
($71,594.25)
($52,224.00)
($765,250.00)
($293,112.21)
($113,341.71)
($4,102,881.51)

$573,274.98
$81,250.01
$654,524.99

($3,448,356.52)

($3,176,559.12)

$3,185,314.80

$837,093.73
$381,633.09

$375,000.00
$1,593,726.82

Receivable Internal Loan less
payments to date

Loan MRDA
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Board of Directors Meeting - Committee Reports

Homeless Assistance Fund
Profit and Loss Statement

Budget Received/Expended as Percent
of September 30, 2022
Revenue
40252-0 Homeless Assistance Contributions $686,605 $594,344.22 86.6%
40450 - Miscellaneous (Interest Income) S0 $1,288.70 na
Total Revenue $686,605 $595,632.92 86.8%
Expenses
50630 - Donations $686,605 $595,623.41 86.7%
Total Expenses $686,605 $595,623.41 86.7%
Net $0 $9.51
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Midcoast Charitable Foundation
Profit and Loss Statement

Received/Expended
as of September 30,
2022
Revenue
40420 Donations $0.00
40450 Miscellaneous Revenues $0.00
Total Revenue $0.00
Expenditures
Supplies & Materials
50306 Postage $0.00
Total Supplies & Materials $0.00
Professional Services
50430 - Permits & Fees $0.00
50451-1 Banking Services $0.00
50452 Audit Services $0.00
Total Professional Services $0.00
Other Purchased Services
50601 Insurance $1,698.00
50620 Advertising $0.00
50621 Printing $0.00
50630 Donations $0.00
Total Other Purchased Services $1,698.00
Total Expenses $1,698.00
Other Expenses - Transfers
50900 Transfers MRRA and Midcoast Charitable Foundation $0.00
50907-1 Transfer MCFM and BL Realty $0.00
Total Other Expenses - Transfers $0.00
Net Operating Income ($1,698.00)
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Midcoast Regional Redevelopment Authority
Balance Sheet

September 30, 2022
Assets

Current Assets
Bank Accounts
Bath Savings Institution Check - 4364
Homeless Assistance Trust Fund -1352
Bath Savings Institution Payroll - 4356
Mechanic Savings Bank - 10472
Androscoggin Savings Bank - 3651
Bar Harbor Bank and Trust
Bar Harbor Bank and Trust (business checking)
Total Bank Accounts

Accounts Receivable

11290 - Allowance for accrued but unbilled accounts receivable

11320 Interfund Accounts Receivable

11530 Accounts Receivable

11510-8 Demand Note Receivable - Brunswick Navel Museum
11510-a Demand Note Receivable - Wayfair Maine LLC
11510-e Loan Receivable - Tempus Applied Solutions, LLC
11510-d Loan Receivable - Tempus Jets Center Il

11510-g Loan Receivable - When You Fly

11510-j Loan Receivable - Salmonics, LLC

11510-k Loan Receivable - FPN, LLC

Total Accounts Receivable

Other current assets
11540 Short Term Capital Lease Receivable - GASB 87
11540 - Allowance for Uncollectable Receivables - Leases
11541 - Allowance for Uncollectable Receivables - Loans
11541-3 - Allowance for Uncollectable Utilities Revenue
11810 Prepaid Expenses
11990 Other Current Assets
12000 Undeposited Funds

Total Other current assets

Total Current Assets

Fixed Assets
12110 Land
12220 A/D on Site Improvements
12310 Buildings and Building Improvements
12320 A/D Building & Building Improvement
12410 Machinery & Equipment
12420 A/D - Machinery & Equipment
12510 Furniture and Equipment
12520 A/D Furniture
12610 Vehicles
12620 A/D Vehicles
12810 Infrastructure Electrical
12820 A/D - Electrical Infrastructure
12910 Infrastructure Water and Sewer
12920 A/D - Water & Sewer Infrastructure
13110 Infrastructure Streets and Roads
13120 A/D - Streets & Roads
13500 Construction in Progress
Total Fixed Assets
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$1,073,348.60
$63.74
$117,354.14
$119,306.99
$230,274.75
$3,024,806.42
$0.00

$4,565,154.64

$0.00
$141.32
$703,198.34
$220,000.00
$300,000.00
$494,821.64
$961.31
$29,855.75
$36,014.03
$7,982.33

$1,792,974.72

($328,803.43)
($81,148.51)
($500,214.08)
($10,857.50)
$89,842.95
($250,052.95)
$0.00

($1,081,233.52)

$5,276,895.84

$45,607,529.93
($6,768,206.23)
$78,546,476.64
($21,929,352.02)
$1,913,252.58
($973,957.06)
$22,765.79
($11,382.90)
$197,483.83
($78,970.97)
$3,626,122.38
($984,118.22)
$15,018,964.82
($7,017,870.59)
$467,898.03
($104,023.99)
$390,552.41

$107,923,164.43
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Midcoast Regional Redevelopment Authority
Balance Sheet

Other Assets
11500 Lease Receivable Asset - GASB 87
11542 Allowance for Performance on Demand Notes
11600 - Long Term Capital Lease Receivable - GASB 87
11910 Security Deposits

$7,199,753.53
($520,000.00)
($1,108,491.79)
$93,568.11

Total Other Assets

$5,664,829.85

Total Assets

Liability and Equity
Liabilities
Current Liabilities
Accounts Payable
24210 Accounts Payable
24211 Accounts Payable Year End Electric Utility

$118,864,890.12

$540,400.78
$1,249,347.35

Total Accounts Payable

$1,789,748.13

Credit Cards $4,344.32
Total Credit Cards $4,344.32
Other Current Liabilities
24020 Interfund Accounts Payable $12,900.00
24110 Maine Sales Tax Payable $68.82
24215 Accrued Expense $10,250.00
24320 Construction Retainage $0.00
24501 - Line of Credit Loan Payable $0.00
24710-3 401(a) and 457(b) Withholding $0.00
24710-4 FSA Withholding & Child Support $2,375.09
24710-5 United Way Withholding $0.00
24730 Accrued Contingent Liability $0.00
24720 Property Tax Escrow Account $34,720.32
24810-4 Deferred Revenue - Rent $126,799.00
24810-6 Deferred Revenue - Homeless Assistance $0.00
24850 Billed to Others ($325.12)
24910 Security Deposit $245,623.70
24911 Other Current Liabilities ($2,450.95)
24610 - Accrued Payroll $0.00
Total Other Current Liabilities $429,960.86

Total Current Liabilities

Long-Term Liabilities

24502 Mechanic Savings Bank - Starc Systems Fit Up Loan
24503 - MRDA (Blue Dog Daycare Building)

24505 Mechanic Savings Bank - Vivid Cloud Development Loan

24511 Line of Credit - MDOT

24810-9 Deferred Inflow of Resources - GASB 87

25900 Notes Payables

Contributed Capital

$2,224,053.31

$180,951.89
$375,000.00
$277,707.42
$1,078,328.93
$6,291,794.22
$0.00

$0.00

Total Long-Term Liabilities

$8,203,782.46

Total Liabilities

Equity
Retained Earnings
Net Income

$10,427,835.77

$108,117,674.74
$319,379.61

Total Equity

$108,437,054.35

Total Liabilities and Equity
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$118,864,890.12
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Brunswick Landing Realty Development (TechPlace)
Balance Sheet

September 30, 2022
Assets
Current Assets
Bath Savings $249,719.85
Androscoggin Savings $78,833.80
Loan Receivable - Tempus Jets Center Il $9,918.25
Short Term Capital Lease Receviable - GASB 87 $64,823.48
Accounts Receivable $38,523.01
Reserve for Uncollectable Leases and Loans ($12,711.29)
Undeposited Funds $0.00
Construction in Progress $53,809.92
Prepaid Expenses (CAM Charges) $0.00
Total Current Assets $482,917.02
Fixed Assets
Buildings $104,321.97
Accumulated Depreciation - Buildings ($55,406.77)
Machinery & Equipment $43,320.47
Accumulated Depreciation - Machinery ($29,241.19)
Total Fixed Assets $62,994.48
Other Assets
Long Term Cpaidtal Lease Receivable - GASB 87 $60,188.17
$60,188.17
Total Assets $606,099.67
Liabilities and Equity
Liabilities
Current Liabilities
Accrued Expense $0.00
Security Deposits $42,020.00
Accounts Payable (A/P) $424.11
Credit Card ($5,538.51)
Deferred Revenue (rent) $3,224.47
Billed to Others $0.00
Other Current Liabilities $2,030.40
Total Current Liabilities $42,160.47
Long Term Liabilitiies
Deferred Inflow of Resources - GASB 87 $123,354.10
Total $123,354.10
Total Liabilities $165,514.57
Equity
Opening Balance Equity $680.00
Retained Earnings $413,369.99
Net Income $26,535.11
Total Equity $440,585.10
Total Liabilities and Equity $606,099.67

60

Page 78 of 49



Board of Directors Meeting - Committee Reports

Brunswick Landing MHC USA, LLC (Owner of Molnlycke Building)

Balance Sheet

Assets
Current Assets
Norway Savings Bank (5055 checking)
Accounts Receivable/Pre Paid
Accounts Receivable
Prepaid Expenses
Total Current Assets

Fixed Assets

Buildings

Accumulated Depreciation - Buildings
Total Fixed Assets

Other Assets

Lease Receviable - GASB 87

Long Term Capital Lease Receivable - GASB 87
Total Other Assets

Total Assets

Liabilities and Equity
Liabilities

Current Liabilities
Accrued Expense
Accounts Payable
Deferred Revenue
Other Current Liability

Total Current Liabilities

Long-Term Liabilities

Deferred Inflow of Resources - GASB 87
25215-1 Leverage (Norway Savings Bank)
26000 Contributed Capital

Total Long-Term Liabilities

Total Liabilities
Equity
Retained Earnings
Net Income

Total Equity

Total Liabilities and Equity
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September 30, 2022

$322,398.67
$30,399.47
$0.00

$0.00

$352,798.14

$15,815,763.59
($4,876,527.48)

$10,939,236.11

($715,704.33)
$10,876,026.81

$10,160,322.48

$21,452,356.73

$0.00
$0.00
$82,402.99
($11,658.00)

$70,744.99

$10,397,959.65
$6,574,097.89
$1,962.00

$16,974,019.54

$17,044,764.53

$4,409,165.45
($1,573.25)

$4,407,592.20

$21,452,356.73

$0.00

Page 39 of 49



Board of Directors Meeting - Committee Reports

Midcoast Charitable Foundation

Balance Sheet

Assets
Current Assets
Bank Accounts
Bath Savings Checking 3339262
Prepaid Expense
Accounts Receivable
Reserve for Future Grants to Not for Profits
Total Current Assets
Total Assets

Annuitization Revenue and Reserve Funds
Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Total Liabilities

Equity
Retained Earnings
Net Income

Total Equity

Total Liabilities and Equity
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September 30, 2022

$43,331.00
$0.00
$0.00

($33,587.00)

$9,744.00

$9,744.00

$0.00

$0.00

$0.00

$11,442.00
($1,698.00)

$9,744.00

$9,744.00

$0.00
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Consolidated Statement of Cash Flows for All MRRA Entities

Month of September 2022 FY 2023 Brunswick Brunswick Landing Brunswick Landing Midcoast Total
Landing, Executive MHC USA, LLC  Realty Development Charitable
Airport, Electric and Corporation Foundation of
Water Utility, FY 2023 Maine
Capital Improvement
Program, FY 2023 Grant
Budget and FY 2023
Brunswick Realty

Development (this fiscal
year to the end of last

month)
Operating Activities
Income $724,298.55 $82,402.99 $49,039.02 $0.00 $855,740.56
Cost of Goods Sold $359,542.79 $359,542.79
Expenses
Personnel Services $87,556.50 $87,556.50
Employee Benefits $27,085.98 $27,085.98
Supplies $3,653.26 $262.28 $3,915.54
Professional Services $17,708.19 $0.00 $500.00 $0.00 $18,208.19
Property Services $68,010.83 $0.00 $5,835.91 $73,846.74
Other Purchased Services $14,587.73 $3,216.00 $5,465.00 $0.00 $23,268.73
Capital Outlay $59,009.17 $0.00 $59,009.17
Debt Service $9,386.00 $18,354.17 $0.00 $27,740.17
Bad Debt Expense, Depreciation Expense or Charged to Others $10,129.74 $43,932.68 $218.49 $54,280.91
Transfers / Gain or Loss on Sale of Property/Taxes ($35,932.82) $16,491.66 $37,847.20 $0.00 $18,406.04
Total Expenses $261,194.58 $81,994.51 $50,128.88 $0.00 $393,317.97
Net Income $103,561.18 $408.48 ($1,089.86) $0.00 $102,879.80
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Consolidated Statement of Cash Flows for All MRRA Entities

Month of September 2022 FY 2023 Brunswick Brunswick Landing Brunswick Landing Midcoast Total
Landing, Executive MHC USA, LLC  Realty Development Charitable
Airport, Electric and Corporation Foundation of
Water Utility, FY 2023 Maine
Capital Improvement
Program, FY 2023 Grant
Budget and FY 2023
Brunswick Realty

Development (this fiscal
year to the end of last

month)
Adjust. to reconcile Net Income to Net Cash provided by operations:

11320 Interfund Accounts Receivable $29,991.66 $29,991.66
11410 Intergovernmental Receivable $0.00 $0.00
11510-d Revolving Loan - Flight Deck Brewing $0.00 $0.00
11510-g - Revolving - When You Fly $0.00 $0.00
11510-j Revolving Loan Fund Salmonics $680.86
11510-k - Revolving Loan Fund FPN, LLC $0.00 $0.00
11530 Accounts Receivable ($108,571.41) $0.00 $1,838.89 $0.00 (5106,732.52)
11532 Accounts Receivable MaineDOT $0.00 $0.00
11536 Property Taxes Receivable $0.00 $0.00
11534 Accounts Receivable - State Jobs Bond $0.00 $0.00
11533 Accounts Receivable - FAA $0.00 $0.00
11535 Accounts Receivable - EDA/MTI $0.00 $0.00
11540 Allowance for Uncollectible Receivables $8,943.80 $0.00 $8,943.80
11910 Reserve for Future Grants to Not for Profits $0.00 $0.00 $0.00
11990 Other Current Assets ($27,783.66) ($27,783.66)
12220 A/D Land and Site Improvements $0.00 $0.00
12320 A/D Building & Building Improvement $0.00 $43,932.68 $43,932.68
12420 A/D Machinery and Equipment $0.00 $0.00
12820 A/D Electrical Infrastructure $0.00 $0.00
25510 - Compensated Absences Payable $0.00 $0.00
24020 Intergovernmental Payable $4,300.00
24320 Construction Retainage $0.00 $0.00
24000 Payroll Liabilities $0.00
11810 - Prepaid Expenses $51,520.04 $3,216.00 $0.00 $0.00 $54,736.04
24110 Maine Sales Tax Payable ($9.32) ($9.32)
24210 Accounts Payable $166,767.54 $0.00 ($24,706.17) $0.00 $142,061.37
24211 Accounts Payable Navy Covenant $0.00 $0.00
Androscoggin Savings Credit Card ($7,036.31) ($1,769.38) ($8,805.69)
24215 Accrued Expense ($16,500.00) $0.00 ($16,500.00)
24510 Line of Credit Loan Payable $0.00 $0.00
24610 Accrued Salaries and Wages $0.00 $0.00
24710-3 Payroll 401(a) and 457(b) Withholding $0.00 $0.00
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Consolidated Statement of Cash Flows for All MRRA Entities

Month of September 2022 FY 2023 Brunswick Brunswick Landing Brunswick Landing Midcoast Total
Landing, Executive MHC USA, LLC  Realty Development Charitable
Airport, Electric and Corporation Foundation of
Water Utility, FY 2023 Maine
Capital Improvement
Program, FY 2023 Grant
Budget and FY 2023
Brunswick Realty
Development (this fiscal
year to the end of last
month)
24710-4 Payroll FSA Withholding $596.82 $596.82
24710-5 Payroll United Way Withholding ($329.00) ($329.00)
24720 Property Tax Holding Account $11,573.44 $11,573.44
24730 Accrued Contingent Liability $0.00 $0.00
24810-6 Deferred Revenue - Homeless Asst. $0.00 $0.00
24910 Security Deposit ($1,400.00) ($250.00) ($1,650.00)
24810 Deferred Revenue - Rent $0.00 $0.00
24850 Billed to Others $0.00 $0.00 $0.00
24911 Other Current Liabilities $95.96 $0.00 $676.80 $772.76
Net cash provided by operating activities $112,840.42 $47,148.68 ($24,209.86) $0.00 $130,798.38
Investing Activities
12110 Land $0.00 $0.00
12310 Buildings and Building Improvements $0.00 $0.00
12410 Machinery & Equipment ($8,910.00) ($8,910.00)
12312 Buildings and Building Improvements $0.00 $0.00
12313 Buildings and Building Improvements $0.00 $0.00
12314 Buildings and Building Improvements $0.00 $0.00
13110 Infrastructure Streets & Roads $0.00 $0.00
12520 Depreciation $0.00 $0.00
12610 Vehicles $0.00 $0.00
12810 Infrastructure Electrical ($14,280.00) ($14,280.00)
12910 Infrastructure Water and Sewer $0.00 $0.00
13500 Construction in Progress ($33,320.58) ($2,239.92) ($35,560.50)
Net cash provided by Investing Activities ($56,510.58) $0.00 ($2,239.92) $0.00 ($58,750.50)
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Consolidated Statement of Cash Flows for All MRRA Entities

Month of September 2022

Financing Activities
25900 Notes Payable
25210-1 MRRA Vehicle Loan
25310 Capital Lease Photocopier
37141 Designated Fund Bal. - MRRA Capital Reserve
37142 Designated Fund Bal. - Bruns. Exec Airport Capital Reserve
37143 Designated Fund Bal. - Lease Hold Improvement Fund
37144 Designated Fund Bal. - Reserve of Sale Rev. for Annuitization
37145 Designated Fund Bal. - Special Project Capital Reserve
37300 Retained Earnings
24502 Mechanic Savings Bank - Starc Systems Fit Up Loan Hangar 5
24503 MRDA Blue Dog Loan
24505 Loan Mechanic Savings Bank - Vivid Cloud Development
27200 Other Current Liabilities

Net cash provided by financing activities

Net cash increase for period
Cash at beginning of period

Cash at end of period

Per Quick Books

FY 2023 Brunswick Brunswick Landing Brunswick Landing Midcoast Total
Landing, Executive MHC USA, LLC  Realty Development Charitable
Airport, Electric and Corporation Foundation of
Water Utility, FY 2023 Maine
Capital Improvement
Program, FY 2023 Grant
Budget and FY 2023
Brunswick Realty
Development (this fiscal
year to the end of last
month)
$0.00 ($43,286.48) ($43,286.48)
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
($5,811.81) ($5,811.81)
$0.00 $0.00
($2,335.70) ($2,335.70)
$0.00 $0.00
($8,147.51) ($43,286.48) $0.00 $0.00 ($51,433.99)
$151,743.51 $4,270.68 ($27,539.64) $0.00 $123,493.69
$4,373,947.13 $342,006.97 $356,093.29 $43,331.00 $5,117,278.39
$4,525,690.64 $346,277.65 $328,553.65 $43,331.00 $5,245,752.94
$4,525,690.64 $346,277.65 $328,553.65 $43,331.00 $5,245,752.94
$0.00 $0.00 $0.00 $0.00 $0.00
ok ok ok ok
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Midcoast Regional Redevelopment Authority

Statement of Cashflows

September 2022

Operating Activities
Net Income $103,561.18

Adjustments to reconcile Net Income to Net Cash provided by operations:

11320 Interfund Accounts Receivable $29,991.66
11410 Intergovernmental Receivable $0.00
11530 Accounts Receivable ($108,571.41)
11510-g Loan Receivable - When You Fly $0.00
11510-j Loan Receivable - Salmonics, LLC $680.86
11510-k FPN, LLC $0.00
12320 A/D Building & Building Improvements, on Site Improv.., M&E $0.00
12420 A/D - Machinery & Equipment $0.00
12820 A/D - Electrical Infrastructure $0.00
11532 Accounts Receivable - MDOT $0.00
11533 Accounts Receivable - FAA $0.00
11534 Accounts Receivable - EDA/MTI $0.00
11536 Accounts Receivable (Property Taxes) $0.00
11540 Allowance for Uncollectable Receivables $8,943.80
11810 - Prepaid Expenses $51,520.04
11990 Other Current Assets ($27,783.66)
24210 Accounts Payable $166,767.54
24211 Navy Accounts Payable (Navy Covenant Agreement) $0.00
Androscoggin Bank ($7,036.31)
Accounts Payable - Credit Card $0.00
24110 Maine Sales Tax Payable ($9.32)
24215 Accrued Expense ($16,500.00)
24020 Intergovernmental Payable $4,300.00
24320 Construction Retainage $0.00
24510 Line of Credit Loan Payable $0.00
24610 Accrued Salaries & Wages $0.00
24710-3 Payroll Deduct. & Withholdings:401(a) and 457(b) Withholding $0.00
24710-4 Payroll Deduct. & Withholdings: FSA & Child Support $596.82
24710-5 Payroll Deduct. & Withholdings: United Way Withholding ($329.00)
24720 Property Tax Holding Account $11,573.44
24730 Accrued Contingent Liability $0.00
24810 Deferred Revenue - Rent $0.00
24810-6 Deferred Revenue - Homeless Assistance $0.00
24850 Billed to Others $0.00
24911 Other Current Liabilities $95.96
24910 Security Deposit ($1,400.00)
25510 - Compensated Absences Payable $0.00
Total Adjustments $112,840.42
Net cash provided by operating activities $216,401.60
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Midcoast Regional Redevelopment Authority

Statement of Cashflows

Investing Activities
12110 Land
12410 Machinery & Equipment
12310 Building Improvements
12520 Depreciation
12610 Vehicles
13500 Construction in Progress
12810 Infrastructure Electrical
12910 Infrastructure Water, Sewer and Roads
25900 Notes Payable
Net cash provided by investing activities

Financing Activities
24502 Mechanic Savings Bank - Starc Systems Fit Up Loan Hangar 5
24503 MRDA Blue Dog Loan
24505 Loan Mechanic Savings Bank - Vivid Cloud Development
27200 Other Current Liabilities

Net Cash Provided by Financing Activities

Net Cash Increase for the Period

Cash at beginning of period
Cash at end of period

68

$0.00
($8,910.00)
$0.00

$0.00

$0.00
($33,320.58)
($14,280.00)
$0.00

$0.00

($56,510.58)

($5,811.81)
$0.00
($2,335.70)
$0.00
($8,147.51)

$151,743.51
$4,373,947.13

$4,525,690.64
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Brunswick Landing Realty Development (TechPlace)
Statement of Cashflows

Operating Activities

Net Income

Adjustments to reconcile Net Income to Net Cash provided by operations:

11530 - Accounts Receivable
11540 - Reserve for Uncollectables
13500 - Construction in Progress
11810 - Prepaid Expenses
24210 - Accounts Payable
24850 - Billed to Others
Visa Credit Card
24910 - Security Deposits
24215 - Accrued Expense
Other Current Liabilities
Net cash provided by operating activities
Net cash increase for period
Cash at beginning of period
Cash at end of period
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September 2022

($1,089.86)

$1,838.89
$0.00
($2,239.92)
$0.00
($24,706.17)
$0.00
($1,769.38)
($250.00)
$0.00
$676.80

($26,449.78)
($27,539.64)

$356,093.29
$328,553.65
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Brunswick Landing MHC USA, LLC (Owner of Molnlycke Building)

Statement of Cashflows
September 2022
Operating Activities
Net Income $408.48
Adjustments to reconcile Net Income to Net Cash provided
by operations:
Accounts Receivable $0.00
111810 Prepaid Expense $3,216.00
12320 - Accumulated Depreciation $43,932.68
Accounts Payable $0.00
Deferred Revenue $0.00
Other Current Liabilities $0.00
Total Adjustments to reconcile Net Income $47,148.68
Net cash provided by operating activities $47,557.16
Financing Activities
Leverage Loan Norway Savings Bank ($43,286.48)
Leverage Loan Bangor Savings Bank $0.00
Net cash provided by Financing Activities ($43,286.48)
Net cash increase for period $4,270.68
Cash at beginning of period $342,006.97
Cash at end of period $346,277.65
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Midcoast Charitable Foundation

Statement of Cashflows
September 2022
Operating Activities
Net Income $0.00
Adjustments to reconcile Net Income to Net Cash provided by operations:
Prepaid Expenses $0.00
Accounts Receivable $0.00
Accounts Payable $0.00
Net cash provided by operating activities $0.00
Net cash increase for period $0.00
Investing Activities
11910 Reserve for Future Grants to Not for Profits $0.00
Net Cash Increase for the Period $0.00
Cash at beginning of period $43,331.00
Cash at end of period $43,331.00
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RKO—

Runyon Kersteen Ouellette Certified Public Accountants and Business Consultants

October 25, 2022

To the Management of
Midcoast Regional Redevelopment Authority:

In planning and performing our audit of the financial statements of Midcoast Regional Redevelopment
Authority (a component unit of the State of Maine) as of and for the year ended June 30, 2022, in
accordance with auditing standards generally accepted in the United States of America, we considered
Midcoast Regional Redevelopment Authority's internal control over financial reporting (internal control)
as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Midcoast Regional Redevelopment Authority’s internal control. Accordingly, we do
not express an opinion on the effectiveness of Midcoast Regional Redevelopment Authority’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations, during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

This communication is intended solely for the information and use of management, the Board of
Trustees, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

Sincerely,
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Runyon Kersteen Ouellette Certified Public Accountants and Business Consultants

To the Board of Trustees of
Midcoast Regional Redevelopment Authority:

We have audited the financial statements of Midcoast Regional Redevelopment Authority (a component
unit of the State of Maine) for the year ended June 30, 2022. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards,
Government Auditing Standards and the Uniform Guidance, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information in our
correspondence with the Chair of the Board of Trustees on May 27, 2022. Professional standards also
require that we communicate to you the following information related to our audit.

Our Responsibilities under U.S. Generally Accepted Auditing Standards, Government Auditing Standards,
and the Uniform Guidance

As stated in our engagement letter dated May 27, 2022, our responsibility, as described by professional
standards, is to express an opinion about whether the financial statements prepared by management
with your oversight are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles. Our audit of the financial statements does not relieve you or
management of your responsibilities.

In planning and performing our audit, we considered Midcoast Regional Redevelopment Authority’s
internal control over financial reporting in order to determine our auditing procedures for the purpose
of expressing our opinion on the financial statements and not to provide assurance on the internal
control over financial reporting. We also considered internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and to test
and report on internal control over compliance in accordance with the Uniform Guidance.

As part of obtaining reasonable assurance about whether Midcoast Regional Redevelopment Authority’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grants. However, providing an opinion on
compliance with those provisions was not an objective of our audit. Also, in accordance with the
Uniform Guidance, we examined, on a test basis, evidence about Midcoast Regional Redevelopment
Authority’s compliance with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) Compliance Supplement applicable to each of its major federal
programs for the purpose of expressing an opinion on Midcoast Regional Redevelopment Authority’s
compliance with those requirements. While our audit provides a reasonable basis for our opinion, it
does not provide a legal determination on Midcoast Regional Redevelopment Authority’s compliance
with those requirements.
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Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Midcoast Regional Redevelopment Authority are described in the notes to
the financial statements. As described in the notes to the financial statements Midcoast Regional
Redevelopment Authority changes accounting policies related to leases by adopting Statement on
Governmental Accounting Standards (GASB Statement) No. 87 Leases. No other new accounting policies
were adopted and the application of existing policies was not changed during 2022. We noted no
transactions entered into by Midcoast Regional Redevelopment Authority during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized
in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting Midcoast Regional
Redevelopment Authority’s financial statements were:

1) Management's estimates of the value of capital assets contributed from the U.S. Navy, the
depreciable lives of capital assets, and depreciation expense

2) Management’s estimate of the allowance for uncollectible accounts and notes receivable

3) Management’s estimate of the discount rate used in the calculation of the lease receivable
and related deferred inflow of resources.

We evaluated the key factors and assumptions used to develop these estimates to determine that they
were reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit other than those that are clearly trivial, and communicate them to the appropriate level of
management. The attached schedule of Adjusting Journal Entries describes the material misstatements
that were detected as a result of audit procedures and corrected by management.

In addition, the attached schedule of Passed Adjusting Journal Entries summarizes an uncorrected

misstatement of the financial statements. Management has determined that its effect is immaterial to
the financial statements taken as a whole.
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Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the attached
management representation letter dated

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Authority’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Midcoast Regional Redevelopment
Authority’s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the management’s discussion and analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.

We were engaged to report on the combining statements and the schedule of activities, which
accompany the financial statements but are not RSI. With respect to this supplementary information,
we made certain inquiries of management and evaluated the form, content, and methods of preparing
the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial
statements.
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We compared and reconciled the supplementary information to the underlying accounting records used
to prepare the financial statements or to the financial statements themselves.

Restriction on Use

This information is intended solely for the information and use of the Board of Trustees and
management of Midcoast Regional Redevelopment Authority and is not intended to be and should not
be used by anyone other than these specified parties.

Very truly yours,
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Adjusting Journal Entries

6/30/2022

Account Description Debit Credit
1
To transfer prepaid to CY expenses.
10-11810 Prepaid Expenses 0.00 42,932.29
10-50799-u Capital Outlay:FAA MAP Grant 034 - Taxiway A Repair 42,932.29 0.00
Total 42,932.29 42,932.29
2
To correct fund balance across companies.
40-37300 Earnings 12,721.07 0.00
40-50910 Common Area Maintenance Charges 0.00 12,721.07
10-37300 Retained Earnings 0.00 12,307.80
10-40303-6 Charge For Services Revenue:Common Area Maintenance Charges 12,307.80 0.00
30-37300 Retained Earnings 0.00 235.20
30-50420 Professional Services:Computer Services 235.20 0.00
Total 25,264.07 25,264.07
3
To correct intercompany payable and receivable.
10-11530 Accounts Receivable 0.00 13,144.24
10-50520 Property Services:Maintenance 13,144.24 0.00
30-11530 Accounts Receivable (A/R) 722.91 0.00
30-40450 Miscellaneous Income 0.00 722.91
Total _13,867.15 __13,867.15
4
To adjust accrued audit expense to be consistent with prior years. (Client already posted)
10-24215 Accrued Expense 0.00 6,150.00
10-50452 Professional Services:Audit Services 6,150.00 0.00
Total 6,150.00 6,150.00
5
To capitalize costs found in FA search. (Client already posted)
10-50703-a Capital Outlay:Capital Outlay - Woodland Pump Station Upgrade 0.00 48,373.00
10-13500 Construction in Progress 48,373.00 0.00
Total _48,373.00 _ 48,373.00
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6/30/2022
Account Description Debit Credit

1

To record Net OPEB Liability as required by GASB 75.

10-24000-RKO Deferred Inflows of Resources 0.00 20,894.00
10-25999 Other Long Terrm Liabilities 0.00 29,890.00
10-37300 Retained Earnings 43,951.00 0.00
10-50260 Employee Benefits:Other Employee Benefits 6,833.00 0.00
Total 50,784.00 _50,784.00
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Runyon Kersteen Ouellette Certified Public Accountants and Business Consultants

Independent Auditor's Report

Board of Trustees
Midcoast Regional Redevelopment Authority

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Midcoast Regional Redevelopment Authority, a
component unit of the State of Maine, as of and for the year ended June 30, 2022, and the related notes to
the financial statements, which collectively comprise Midcoast Regional Redevelopment Authority’s basic
financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Midcoast Regional Redevelopment Authority, as of June 30, 2022, and the respective
changes in its financial position and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Midcoast Regional Redevelopment Authority and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Midcoast Regional Redevelopment
Authority’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Midcoast Regional Redevelopment Authority’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Midcoast Regional Redevelopment Authority’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements.
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We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise Midcoast Regional Redevelopment Authority’s basic financial statements. The combining financial
statements and schedule of activities are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the combining financial statements and schedule of activities are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

on our consideration of Midcoast Regional Redevelopment Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not to provide
an opinion on the effectiveness of Midcoast Regional Redevelopment Authority’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Midcoast Regional Redevelopment Authority’s internal
control over financial reporting and compliance.

South Portland, Maine

84



Board of Directors Meeting - Committee Reports

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Management’s Discussion and Analysis
June 30, 2022

Introduction

This section of the annual financial report is known as Management’s Discussion and Analysis (MD&A). The MD&A
is an analysis of the financial condition and operating results of the Midcoast Regional Redevelopment Authority
(MRRA) for the period ending June 30, 2022 and is intended to introduce the basic financial statements and notes.
It is designed to provide an objective and easily readable examination of MRRA’s financial activities based on
currently known facts, decisions or conditions. This MD&A should be read in conjunction with MRRA’s financial
statements and accompanying notes.

Major Initiatives, Accomplishments and Financial Highlights — July 1, 2021 to June 30, 2022
Property Transfers

Since the approval of the Public Benefit Conveyance (PBC) and the signing of the Economic Development
Conveyance (EDC) Purchase and Sale Agreement in 2011, the Navy has transferred 1,949.61 of the 2,257.92 acres
or 86.35% of the land we are slated to receive through deed transfer or Lease in Furtherance of Conveyance. MRRA
has now received 963.99 (76.8%) of the 1,255.32 acres of the non-airport property and 985.62 (98.3%) of the
1,002.6 acres of airport land.

This fiscal year the United States Government transferred a two-parcels totaling 13.9 aces without buildings. MRRA
sold two buildings — the former Operational Trainer Building (building 632) with 9.09 acres and the former Truck
Wash Building (building 660) with 2.89 acres. MRRA also sold 105.33 acres to the Town of Brunswick for $35,000
on the west side of Brunswick Landing that will remain open space.

TIF Districts

In March 2013, the Town of Brunswick approved two tax increment financing (TIF) districts at Brunswick Landing.
One district was designed to serve properties within the confines of the airport and a second district in the non-
aviation area of the campus. The thirty-year TIF development program called for a revenue share of fifty percent of
incremental tax revenue to invest up to $15 million for various infrastructure upgrades at Brunswick Landing. To
date, the Town of Brunswick has provided $5,205,690 of TIF revenues for eligible public projects; $877,142 this fiscal
year. TIF dollars were used to fund in part the FY 2022 Capital Improvement Program and property taxes for
aeronautical uses in hangar 6.

Grants

This fiscal year, the Brunswick Executive Airport was awarded $149,310 from the Federal Aviation Administration:

FAA - Runway 1R-19L Phase Il Pavement Maintenance - $104,310
3-23-0056-040-2021

FAA - Airport Coronavirus Response Grant Program (CRRSA) Grant 3- 13,000
23-0056-041-2021 -Operating budget revenue support for Brunswick
Executive Airport

FAA - American Rescue Plan Act of 2021 (ARPA) Grant 3-23-0056-
042-2022 - Operating budget revenue support for Brunswick

Y 32,000
Executive Airport

$ 149,310
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On June 18, 2020, the Economic Development Administration approved a Grant Amendment Agreement increasing
the award of $615,000 to $736,450, 50% of the project cost associated with the upgrade to three sanitary sewer
pump stations at Brunswick Landing. The Brunswick Sewer District provided a grant of $60,725 to support a portion
of the local match. Construction was completed by December 31, 2021. The three pump stations were transferred
to the Brunswick Sewer District on March 14, 2022. The project was closed out this fiscal year.

On May 3, 2019, MRRA received a $150,000 grant from the Office of Local Defense Community Cooperation
(formerly the Office of Economic Adjustment) within the Defense Department to develop a reuse plan for the 148
acres of EDC land MRRA received from the Navy when Bowdoin College abdicated its educational conveyance.
MRRA and its consultants, Sebago Technics developed two alternative mixed-use plans that included single and
multiple family residential uses at various densities, affordable housing and open space plans. When presented to
the Brunswick Town Council in December of 2020, the Council expressed its interest in purchasing the entire parcel
to be held for open space. The property was transferred to the Town on March 2, 2022. The project was closed out
this fiscal year.

On March 16, 2021, the Office of Local Defense Cooperation (formerly the Office of Economic Adjustment) agreed
to a MRRA proposed change in the scope of work for the $50,000 OEA grant, CL0608-18-11 (December 19, 2017
grant), that was to support MRRA’s understanding of PFOS/PFOA issues at Brunswick Landing to a scope of work
that would assist MRRA in evaluating management options of the Picnic Pond sedimentation and treatment system
at Brunswick Landing. The Picnic Pond Plan was completed on June 9. The project was closed out this fiscal year.

On December 28, 2020, MRRA received confirmation of a $100,000 grant from the Maine Technology Institute
(MTI) to support the TechPlace HVAC and lighting efficiency controls at TechPlace. This grant assisted in leveraging
a $642,500 grant from the Economic Development Administration. An EDA Grant Agreement was signed July 23,
2021. Due to supply chain issues for the HVAC equipment, installation is not expected to begin until September of
2022.

On May 18, 2021, the Maine Department of Transportation notified MRRA that it would provide a $75,000 grant
under its federal aid for locally administered multi-modal grant program to initiate the design and engineering of
a new bike/pedestrian pathway along Allagash Drive between Katahdin Drive and Admiral Fitch Avenue. This grant
requires a $15,000 local match which will be provided by a contribution from Martin’s Point Healthcare. Following
a Request for Qualification process, Gorrill Palmer was hired to design the walkway. Construction is expected in
the spring of 2023.

TechPlace

On April 2, 2014, MRRA signed a lease with Brunswick Landing Realty Development Corporation for 94,609 square
feet of space in building 250 (the former Aviation Intermediate Maintenance Department) for the creation of a
new technology accelerator and business incubator known as TechPlace with funding from Make It in America
Challenge Grant from the U.S. Department of Commerce. Matching grant dollars were provided by the Brunswick
Development Corporation, the Town of Brunswick (with a CDBG grant from the State of Maine), and MRRA. MRRA
completed the repairs and renovations to building 250 and opened the doors to TechPlace, the State’s first
technology accelerator, on January 7, 2015. TechPlace was designed to support innovative manufacturing
businesses in the sectors of advanced materials, composites technology, aerospace/aviation, biotech/biomed, IT,
and renewable energy.
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As of the end of June 2022, we have 38 businesses at TechPlace with 106 full-time employees and 34 part-time
employees. In addition to our tenants’ use of the facility, TechPlace has already been utilized by a number of
partner organizations for training and networking events.

Debt
MRRA did not take on any new debt in FY 2022.
Current outstanding debt instruments include the following:

In FY 2019, MRRA constructed a new 6,056 square foot building for BlueDog Daycare which they moved into in
September of 2019. MRRA financed the construction of this $813,576.47 building with an interest only note from
the Maine Rural Development Authority of $375,000 for ten years with an interest rate of 3.5%. MRRA closed on
this loan on June 8, 2020.

Two years ago, MRRA was approached by two tenants requesting larger rental space; Starc Systems and Vivid Cloud
Development Services (formerly Here Engineering). MRRA financed the renovation of 47,036 square feet of
renovations in the southern bay of Hangar 5 to accommodate Starc Systems. MRRA borrowed $350,000 on a five
year note from Mechanics Savings Bank at a rate of 4.72%. A loan agreement was signed in January of 2020 with
an amortization schedule that began on April 16, 2020.

MRRA worked again with Mechanic Savings Bank to assist Vivid Cloud Development Services to expand its
operations in Hangar 6 to the first floor in a larger office area. MRRA signed a ten-year Promissory Note on June 3,
2020, for $325,000 at an interest rate of 3.99%.

Both lease agreements state that if the tenant leaves, the tenant will be responsible for the balance of the principal
due on the loan that MRRA signed.

OnJune 18, 2020, Brunswick Landing MHC USA, LLC closed on the refinancing of debt with Bangor Savings Bank on
the 79,600 square foot build to suit medical devise manufacturing facility for Molnlycke Healthcare USA with
Norway Savings Bank. Brunswick Landing MHC borrowed $7,714,311.17 on a note that will mature on March 18,
2033.

Brunswick Landing Electric Utility

In researching a complaint from First Light that its power bills seemed high, it was discovered that the two services
that were added in 2015 had a different and higher meter multiplier than the original service for the facility at 14
Resilient Circle. The original service had a meter multiplier of 240, and the two newer services had meter
multipliers of 554. An inspection of the transformers showed that all three transformers had the same metering
equipment, namely current transformers with a metering ratio of 1200:5, which would translate to a meter
multiplier of 240 (1200/5=240/1, or 240). The billing error began in June of 2015 and was corrected at the end of
June of 2022. MRRA has entered an adjustment to prior year Retained Earnings of $926,634 and adjusted FY 2022
Electric Utility revenues by $286,434.

87



Board of Directors Meeting - Committee Reports

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Management’s Discussion and Analysis
June 30, 2022

Other Public and Private Investment at Brunswick Landing
Loans from MRRA

MRRA has approved a total of thirteen revolving loan fund capital loans, three of which are active. This year, MRRA
approved a $15,427 loan to Field Phyto Nutrients, a Maine-based research and development company that
produces vital phytonutrients (Omega 3) from the sea that are essential to animal pharmaceuticals.

On June 30, 2022, the current receivables from the loan portfolio total $75,883 down from $90,534 last year.

MRRA also has two forgivable performance related demand notes, Brunswick Naval Museum and Memorial Garden
(related to museum activity and building maintenance responsibilities) and Wayfair (related to job creation —
assessment date June 30, 2022) totaling $520,000.

MRRA also consolidated outstanding utility and rent receivables from Tempus Applied Solutions in February into a
five year note for $494,822 and Tempus Jets Center Il for $961 and another Tempus Jets Center Il note of $9,918
for leased space at TechPlace.

GASB Statement No. 87 - Leases

In June of 2017, GASB published Statement No. 87, Leases. This Statement was the result of a multi-year project to
reexamine the accounting and financial reporting for leases. The new Statement establishes a single model for
lease accounting based on the principle that leases represent the financing of the right to use an underlying asset.
Specifically, GASB 87 requires that a lessor will recognize a receivable measured at the present value of the lease
payments expected for the lease term and a deferred inflow of resources measured at the value of the lease
receivable plus any payments received at or prior to the beginning of the lease that relate to future periods. The
lessor will reduce the receivable as payments are received and recognize an inflow of resources from the deferred
inflow of resources in a systematic and rational manner over the term of the lease. A lessor will not derecognize
the asset underlying the lease.

The lease term used to measure the asset or liability is based on the period in which the lessee has the
noncancelable right to use the underlying asset. The lease term also contemplates any lease extension or
termination option that is reasonably certain of being exercised. Additionally, leases with a maximum possible term
of 12 months or less are excluded. GASB 87 is effective for MRRA’s fiscal year ending after June 30, 2022.

With the implementation of GASB 87, on July 1, 2021 MRRA posted a GASB 87 opening receivable balance of
$33,555,561 which was offset by a corresponding deferred inflow of resources.

Positive Economic Impacts

FY 2022 was another busy, challenging and successful year for MRRA. MRRA continues to work hard to enhance
the redevelopment of Brunswick Landing and to be a catalyst for the State's economic growth. Our business
development efforts continue to focus on quality job creation in several targeted industries: aviation/aeronautics,
clean technology, composites, information technology, biotechnology, and education. This past year, MRRA
continued its national and international marketing efforts to promote Maine to grow these targeted industry
sectors.
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The Midcoast Regional Redevelopment Authority reached a number of important milestones. Consistent with
MRRA's adopted Strategic Business Plan for 2022, this past year's performance on those objectives includes the
following accomplishments:

Qa

As of the end of the fiscal year MRRA had eleven tenants renting 73,870 square feet in thirteen EDC acquired
buildings and Blue Dog Daycare in a newly constructed 6,056 square foot building for a total of 79,926
square feet under lease.

At the Brunswick Executive Airport MRRA leases a total of and 513,876 square feet under lease to 43 airport
tenants in 12 PBC acquired buildings a ten-unit T-Hangar and new Box Hangar (hanger 7) that MRRA
constructed.

In total we have 54 tenants in 28 buildings with 587,746 square feet under a lease agreement.

In addition, MRRA has sold 53 buildings and 625.42 acres to fifteen different property owners. There are
also an additional nine buildings transferred to three other public entities by the Navy through a public
benefit conveyance.

Collectively, there are 150 entities employing approximately entities employ 1,987 people on a full-time
basis and 548 on a part-time basis for a total of 2,535 up from 2,447 last year. It should also be noted that
there are 120 Maine Army National Guard members and 124 Marine Corps Reservists assigned to their units
at Brunswick Landing. In addition, the new L.L. Bean project at Brunswick Landing has resulted in the
creation of approximately 75 new jobs at the off-site Brunswick manufacturing facility bringing the total
employment to 2,766.

Over $191,662,641 in new taxable property valuation has been added to the property tax rolls in the town
of Brunswick and $4,424,500 in Topsham. This new valuation has generated new property tax revenues for
FY 2022 in Brunswick of $3,998,083 and $79,021 in Topsham.

This year, Vivid Cloud, a graduate of TechPlace completed the construction of a 20,000 square foot
corporate headquarters on Admiral Fitch Avenue and Martin’s Point Healthcare opened a new 55,000
square foot professional medical office building on Bath Road. Gravier Homes completed the construction
of 108 new apartment units, also on Admiral Fitch Avenue.

TechPlace, our new technology business incubator, is home to 38 early-stage technology businesses, with
140 current employees. Resident businesses exist in all six target business sectors: aerospace, advanced
materials, information technology, cleantech, and life sciences.

In December, MRRA completed the construction of a $1.47 million upgrade to three sanitary sewer pump
stations at Brunswick Landing funded by a $736,450 grant from the Economic Development
Administration, a $60,725 grant from the Brunswick Sewer District and its tax increment financing dollars
from the Town of Brunswick. The three pump stations and 9,505 linear feet of sanitary force mains were
transferred to the District in December.

The 2021 Great State of Maine Air Show held on September 4 and 5 was the most successful event in the

air show’s history since the base became a civilian airport in 2011 according to the Air Show Network which
produced this year’s show. The show had 20,000 guests over the two-day show. Based on an economic

89



Board of Directors Meeting - Committee Reports

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Management’s Discussion and Analysis
June 30, 2022

impact report by the Florida Tourism Bureau for an air show produced in Florida earlier this year with an
attendance of 12,000 people, Air Show Network estimates that the show generated a $15-520 million
boost to the local economy. Attendees came from thirty-nine different states.

O Steven Levesque, who had served as the first Executive Director of MRRA since January of 2008 retired on
December 31. Kristine Logan, the Deputy Director for Innovation and Development for MRRA was
appointed as the new Executive Director.

Leases

In FY 2022, MRRA signed the following twelve new leases:
a Airlink, LLC

Ardiah Managed Services, LLC

Bath Iron Works

Dynamics Corporation

Inovateus Solar

Jaiden Landscaping, Inc.

Jennifer Anderson Physical Therapy

JSIP Pegasus Brunswick Landing, LLC

PNL Aviation

Prime Lightworks, Inc.

Resource Systems Engineering, Inc.

Willie C. & Sons Landscaping, LLC

oy I Oy I

And Brunswick Landing Realty Development Corporation signed the following twelve new User Agreements for
space in TechPlace in FY 2022:
Q Ahead.Com, LLC
Black Brook Equipment and Technology, LLC
HoundBio, Inc.
Lean East
Libellula
Maine Space Grant Consortium
Maridose, LLC
Plant & Flask
Prime Lightworks
Shinkei Systems Corp.
TanBark Molded Fiber Products
Valt Enterprise, LLC

oy oy
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Overview of the Financial Statements

Under Governmental Accounting Standards Board Statement No. 34, the Authority presents its basic financial
statements as a government wide financial statement and all activities are accounted for within a single proprietary
(enterprise) fund.

The financial statements report information about the Authority using full accrual accounting methods as utilized
by similar business activities in the private sector. The financial statements include the statement of net position;
statement of revenues, expenses, and changes in net position; statement of cash flows; and notes to the financial
statements.

The statement of net position presents the financial position of the Authority on a full accrual basis of accounting
with the fixed assets recorded at an estimated historical cost as actual cost records were not available from the
Navy. The statement of net position presents information on all of the Authority’s assets and liabilities, with the
difference reported as net position. Over time, increases and decreases in net position is one indicator of whether
the financial position of the Authority is improving or deteriorating. A positive change in net position indicates the
Authority’s financial position is improving, while a negative change may indicate that the financial position is
deteriorating.

While the statement of net position provides information about the nature and amount of resources and
obligations at year-end, the statement of revenues, expenses, and changes in net position presents the results of
the business activities over the course of the fiscal year and information as to how the net position changed during
the year. All changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of the related cash flows.

The statement of cash flows presents changes in cash and cash equivalents, resulting from operational, investing,
and capital and related financing activities. This statement presents cash receipts and cash disbursement
information, without consideration of the earnings event, when an obligation arises, or depreciation of capital
assets.

The Midcoast Regional Redevelopment Authority (MRRA) is a member of the Maine Municipal Employee’s Health
Trust (MMEHT). With a total of eleven full time employees, MRRA participates in the Point of Service 200 group
(multi-employer plan) health insurance plan. MRRA does not provide any health insurance benefit to employees
who have terminated or retired from employment with MRRA. MMEHT, however, does allow retirees (minimum
of age 55 and 5 years of service) to purchase health insurance benefits at their own cost. While there is no direct
premium contribution by MRRA, there is an implicit value to the former employee through the provision of access
to the program; a large insurance risk pool.

The Governmental Accounting Standards Board (GASB) issued regulations which will impact all employer groups
who are subject to GASB and provide medical coverage through the Maine Municipal Employees Health Trust.
Known as GASB 75, all local government employers are required to obtain an actuarial valuation and disclose the
liability in their financial statements.

The Maine Municipal Employee’s Health Trust provided to MRRA an actuarial report prepared by the Cheiron
Company to provide an accounting and financial disclosure information under the Government Accounting
Standards Board Statement No. 75 for post-retirement benefit other than pensions (OPEB) provided to retirees
and eligible dependents of MRRA/Maine Municipal Employees Health Trust (MMEHT). The purpose of the report
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is to present the annual actuarial valuation of MRRA/MMEHT. The report included valuation results for the year
commencing January 1, 2021, and ending December 31, 2021, under GASB No. 75 and recognition of the total OPEB
liability on MRRA’s net position as of part of applying GASB No. 75. This implicit liability has been deemed
immaterial to the Authority’s financial statements and has been omitted from all statements and note disclosures.

In June 2017, the Government Accounting Standards Board (GASB) issued Statement No. 87, Leases. GASB
Statement No. 87 (GASB 87) requiring recognition of certain lease assets and liabilities for all leases, including those
that previously were classified as operating leases and recognized as income by lessors and expenditures by lessees.
GASB 87 replaces the previous lease accounting methodology and establishes a single model for lease accounting
based on the principle that leases are a financing of the right to use an underlying asset. GASB 87 defines a lease
as a contract that conveys control of the right to use another entity’s nonfinancial asset as specified in the contract
for a period of time in an exchange or exchange-like transaction. GASB 87 applies to all contracts meeting this
definition of a lease. MRRA subscribed to an online program, LeaseQuery, to implement GASB 87.

The notes to the financial statements provide required disclosures and other information that are essential to a full
understanding of material data provided in the statements. The notes present information about the Authority’s
accounting policies, significant account balances and activities, material risks, obligations, commitments,
contingencies and subsequent events, if any.

The financial statements were prepared by the Deputy Director from the detailed books and records of the
Authority, which were audited by independent auditors.

Summary of Organization and Business

The Midcoast Regional Redevelopment Authority, a component unit of the State of Maine, is a municipal
corporation created by Maine law, 5 MRSA §13083-G, and charged with the responsibility to acquire and manage
property at the former Naval Air Station Brunswick (NAS Brunswick) and the Topsham Annex and to facilitate the
rapid redevelopment of properties in order to recover from economic and employment loss as result of base
closure. The first meeting of the MRRA Board of Trustees was held on September 27, 2007. The Board elected
officers and adopted a set of bylaws for the organization at that time.

The bylaws direct the Board of Trustees to adopt an annual budget, provide for an annual audit, appoint various
committees and hire an Executive Director. The Executive Director is the chief executive officer and is responsible
for carrying out the policies of the Trustees and overseeing the daily operation of MRRA and appointing staff. In
addition to the Executive Director, MRRA employed ten full time individuals and two permanent part time
individuals (total of 52 hours per week) during FY 2022.

The Board is authorized by statute to create other organizations and entities necessary to implement the
redevelopment plans for NAS Brunswick and the Topsham Annex. The Board has authorized the creation of
Brunswick Landing Realty Development Corporation, the Brunswick Landing MHC USA LLC, the Brunswick Economic
Development Corporation and the Midcoast Charitable Foundation of Maine. The activity and financial
transactions of these entities are included and made a part of this report.

10
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Financial Analysis

The statement of net position presents information on all of MRRA’s assets and liabilities, with the difference
between the two reported as net position. The table below is a condensed summary of assets, liabilities, and net

position for the year ending June 30, 2022.

Midcoast Regional Redevelopment Authority
Condensed Statement of Net Position

June 30, 2022
2022 2021 Change % Change
Current and other assets S 39,040,587 38,064,939 975,648 2.6%
Capital assets 118,967,815 124,475,244 (5,507,429) -4.4%
Total assets 158,008,402 162,540,183 (4,531,781) -2.8%
Current liabilities 4,287,589 4,121,650 165,939 4.0%
Long-term liabilities 7,002,465 7,618,597 (616,132) -8.1%
Total liabilities 11,290,054 11,740,247 (450,193) -3.8%
Deferred inflows of resources 32,322,773 33,555,560 (1,232,787) -3.7%
Netinvestmentin capital assets 111,405,211 116,304,542 (4,899,331) -4.2%
Unrestricted 2,990,364 939,834 2,050,530 218.2%
Total net position S 114,395,575 117,244,376 (2,848,801) -2.4%

The EDC Purchase and Sale Agreement included a $25,000 good faith deposit, a $3.0 million ten year note that was
scheduled to amortize on October 1, 2018, with a balloon payment in 2023 of $1,650,000; provided that all
property is transferred by October 1, 2018. The $3.0 million was retired by MRRA on June 5, 2014. This year, the

payable to the Navy on June 30, 2022 totals $278,082.

This fiscal year the United States Government transferred a two-parcels totaling 13.9 aces without buildings. MRRA
sold two buildings — the former Operational Trainer Building (building 632) with 9.09 acres and the former Truck
Wash Building (building 660) with 2.89 acres. MRRA sold 105.33 acres to the Town of Brunswick for $35,000 on

the west side of Brunswick Landing.

The Combined Statements of Revenues, Expenses, and Changes in Net Position presents information on MRRA’s
operating activity. The table below is a condensed summary of the revenue, expenses, and changes in net position

for the period ending June 30, 2022.

11
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Condensed Statement of Revenues,
Expenses, and Changes in Net Position

June 30, 2022
2022 2021 Change % Change
Operating revenues S 8,333,276 6,780,007 1,553,269 22.9%
Operating expenses 13,305,498 11,736,352 1,569,146 13.4%
Operating loss (4,972,222) (4,956,345) (15,877) 0.3%
Nonoperating revenues 2,372,973 3,259,579 (886,606) -27.2%
Nonoperating expenses 638,752 347,140 291,612 84.0%
Nonoperating income 1,734,221 2,912,439 (1,178,218) -40.5%
Income (loss) before contributions
and special item (3,238,001) (2,043,906) (1,194,095) -58.4%
Contributed capital 389,200 - 389,200 #DI1V/0!
Change in net position S (2,848,801) (2,043,906) (804,895) 39.4%

This statement records a non-cash expense of $4,907,166 for depreciation as an Operating Expense for the assets
that MRRA held this year. If the unfunded depreciation expense were removed, the Income before Operating
Transfers and Contributed Capital would be $1,669,165.

At the end of the year, total net position exceeded $114.3 million.
Other Financial Information
There are no outstanding judgments or litigation against the Midcoast Regional Redevelopment Authority.

This financial report is designed to provide a general overview of MRRA’s finance and to demonstrate MRRA’s
accountability for the grants it receives.

If you have questions about this report or need additional financial information, contact Jeffrey K. Jordan, Deputy
Director, Midcoast Regional Redevelopment Authority, 15 Terminal Road, Brunswick, Maine or call (207) 798-6512.

12
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2022
ASSETS
Current assets:
Cash and cash equivalents S 4,882,209
Receivables:
Grant receivables 215,745
Tenant and other receivables (net of allowance of $85,733) 709,986
Notes receivable (net of allowance of $1,030,254) 71,330
Lease receivable 33,014,628
Prepaid expenses 29,573
Total current assets 38,923,471
Noncurrent assets:
Other assets:
Security deposits 94,653
Restricted cash 22,463
Total other assets 117,116
Capital assets:
Capital assets not being depreciated 32,644,285
Capital assets, net of accumulated depreciation 86,323,530
Net capital assets 118,967,815
Total noncurrent assets 119,084,931
Total assets 158,008,402
LIABILITIES
Current liabilities:
Line of credit 1,078,329
Accounts payable 2,122,124
Accrued expenses 46,058
Contract obligations payable 22,400
Unearned revenue 114,232
Security deposits 275,136
Current portion of notes payable 629,310
Total current liabilities 4,287,589
Noncurrent liabilities:
Accrued compensated absences 69,171
Notes payable 6,933,294
Total noncurrent liabilities 7,002,465
Total liabilities 11,290,054
DEFERRED INFLOWS OF RESOURCES
Lease related 32,322,773
Total deferred inflows of resources 32,322,773
NET POSITION
Net investment in capital assets 111,405,211
Unrestricted 2,063,437
Unrestricted - component units 926,927
Total net position S 114,395,575

See accompanying notes to financial statements
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2022
Operating revenues:
Rental income and fees S 4,730,440
Common area maintenance fees 148,046
Utilities assessment 3,342,632
Transient aircraft and fuel flowage fees 62,011
Federal grants 50,147
Total operating revenues 8,333,276
Operating expenses:
Salaries, taxes, and benefits 1,431,110
Supplies 517,473
Professional services 459,713
Property services 3,712,162
Other purchased services 1,731,743
Bad debt expense 24,842
Taxes and fees 61,275
Capital outlay 460,014
Depreciation 4,907,166
Total operating expenses 13,305,498
Operating income (loss) (4,972,222)
Nonoperating revenues (expenses):
Federal grants 1,302,063
State grants 150,189
Local TIF revenues 706,600
Miscellaneous revenue 200,958
Miscellaneous expense (28,662)
Navy covenant (278,082)
Gain on sale of property (68,988)
Bad debt (expense) recovery - notes receivable 879
Interest income - notes receivable 12,278
Investment interest income 6
Interest expense (263,020)
Total nonoperating revenues (expenses) 1,734,221
Income (loss) before contributions (3,238,001)
Capital contributions 389,200
Change in net position (2,848,801)
Net position, beginning of year, as restated 117,244,376
Net position, end of year S 114,395,575

See accompanying notes to financial statements
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2022
Cash flows from operating activities:
Receipts from customers and users S 7,994,332
Payments to suppliers (5,377,933)
Payments to employees (1,434,942)
Receipt of federal grants 50,147
Net cash provided by (used in) operating activities 1,231,604
Cash flows from noncapital financing activities:
Issuance of notes receivable (15,427)
Collections on notes receivable 30,078
Interest collected on notes receivable 12,278
Net cash provided by (used in) noncapital financing activities 26,929
Cash flows from capital and related financing activities:
Purchase of capital assets (1,790,565)
Proceeds from sale of capital assets 995,000
Receipt of federal and state grants 2,426,997
Receipt of local TIF revenues 706,600
Principal payments on long-term debt (608,098)
Interest payments on long-term debt (263,139)
Navy covenant payment (29,978)
Net cash provided by (used in) capital and related financing activities 1,436,817
Cash flows from investing activities:
Interest income 6
Net cash provided by (used in) investing activities 6
Net increase (decrease) in cash 2,695,356
Cash at beginning of year 2,209,316
Cash at end of year S 4,904,672

Reconciliation of operating income (loss) to net cash provided by
(used in) operating activities:
Operating income (loss) S (4,972,222)
Adjustments to reconcile operating income (loss) to net cash
provide by (used in) operating activities:

Depreciation 4,907,166
Bad debt expense 24,842
Miscellaneous revenue 200,958
Miscellaneous expense (28,662)
Change in operating assets and liabilities:
(Increase) decrease in tenant and other receivables 705,178
(Increase) decrease in prepaid expenses 4,256
(Increase) decrease in security deposits (1,085)
(Decrease) increase in accounts payable - trade 87,691
(Decrease) increase in accrued expenses (1,283)
(Decrease) increase in contract obligations payable 14,375
(Decrease) increase in unearned revenue 99,427
(Decrease) increase in deferred inflows of resources (1,232,787)
(Decrease) increase in security deposits (13,328)
Net cash provided by (used in) operating activities 1,231,604

Noncash capital and related financing activities:
Capital contributions - capital assets S 389,200

See accompanying notes to financial statements
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity - The Midcoast Regional Redevelopment Authority (the Authority) was created by an Act of the
State of Maine in 2005, by the State of Maine Legislature and is charged with the responsibility to acquire and
manage Brunswick Naval Air Station (NASB) properties in both Brunswick and Topsham, Maine and implement
the approved Reuse Master Plans for each. MRRA is governed by an eleven-member Board of Trustees. The
accompanying financial statements present MRRA and its component units, entities for which the government is
considered to be financially accountable. Blended component units are, in substance, part of the primary
government’s operations, even though they are legally separate entities. The following are considered blended
component units and along with MRRA are collectively referred to as the Authority:

Brunswick Landing MHC USA, LLC was formed on July 11, 2011 to build a manufacturing building.

Brunswick Landing Economic Development Corporation, LLC was formed June 7, 2011 to assist in the creation
of business and to aid economic growth in the Midcoast Maine region.

Brunswick Landing Realty Development Corporation was formed on June 16, 2011 to assist in the acquisition
and development of land and buildings in the Midcoast Maine region.

Midcoast Charitable Foundation of Maine was organized on July 6, 2011 to receive and hold charitable funds
and distribute the income for charitable purposes to organizations serving individuals and families in the
Midcoast Maine region.

The Authority is considered to be a component unit of the State of Maine.

Basis of Accounting - The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of resources being
measured such as current financial resources or economic resources. The basis of accounting indicates the
timing of transactions or events for recognition in the financial statements.

The financial statements of the Authority are reported using the economic resources measurement focus and
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows.

The Authority distinguishes operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from charges to tenants for the lease or license of property and providing goods and
services in connection with the Authority’s principal ongoing operations of the implementation of the Reuse
Master Plans for Brunswick and Topsham properties and management of properties at Brunswick landing, the
former NASB. The Authority also receives an operating grant from the United States Department of Defense. All
revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.

Cash and Cash Equivalents - For purposes of cash flow, the Authority considers all highly liquid investments
(including restricted assets) with a maturity of three months or less to be cash equivalents.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Restricted Cash - The predecessor entity to the Authority entered into an agreement with a local association to
contribute $560 per developable acre transferred from the U.S. Navy to a homeless assistance trust fund. The
Authority is to act as fiduciary of this trust. In accordance with this agreement, the Authority began contributing
to this trust in 2011 upon the transfer of property from the U.S. Navy. At June 30, 2022, there was $22,463 of
restricted cash related to the trust fund.

Accounts Receivable - The Authority uses the allowance method to account for uncollectible accounts
receivable and notes receivable. The allowance for doubtful accounts is based on prior years' experience and
management's analysis of possible bad debts. At June 30, 2022, the allowance for uncollectible accounts
receivable was $85,733 and $1,030,254 for notes receivable.

Leases — The Authority is the lessor for certain non-cancellable leases of space within its jurisdiction. The
Authority has recognized lease receivables and deferred inflows of resources in the financial statements. At the
commencement of the leases, the Authority measures the lease asset at the present value of payments
expected to be made during the lease terms. Subsequently, the lease asset is reduced by the principal portion
of the lease payments received. The deferred inflow of resources is initially measured as the initial amount of
the lease receivable, adjusted for lease payments made at or before the lease commencement date.
Subsequently, the lease deferred inflow of resources is recognized as revenue over the life of the lease term.

Key estimates and judgments include how Authority determines (1) the discount rate it uses to discount the
expected lease receipts to present value, (2) lease term, and (3) lease receipts.
e The Authority uses its estimated incremental borrowing rate as the discount rate for leases.
e The lease term includes the noncancellable period of the leases. Lease receipts included in the
measurement of the lease receivable is composed of fixed payments form the lessee.

The Authority monitors changes in circumstances that would require a remeasurement of its lease, and will
remeasure the lease receivable and deferred inflows of resources if certain changes occur that are expected to
significantly affect the amount of the lease receivable.

Capital Assets - Capital assets purchased or constructed by the Authority are recorded at cost.

Capital assets previously acquired through contributions from the U.S. Navy were initially capitalized using the
U.S. Navy’s schedule of estimated cost of replacement based on standard engineering estimates prepared by the
Naval Facilities Engineering Command Office. The estimated replacement costs were then deflated using the
Implicit Price Deflator for Gross National Products for structures prepared by the U.S. Bureau of Economic
Analysis back to the year of construction. After several sales of former U.S. Navy capital assets and market
appraisals were performed, it was determined that this method was not representative of the true cost of these
assets in a civilian marketplace. The Authority performed an analysis in 2014 and revalued these assets based on
estimated market value. Any future capital assets transferred to the Authority by the U.S. Navy will be valued
based on the estimated market value method.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

The Authority maintains a capitalization threshold of $5,000. Routine maintenance and repairs are charged to
expense. Expenses, which materially increase values, change capacities, or extend useful lives are capitalized.
The provision for depreciation has been computed by the use of the straight-line method at rates intended to
amortize the cost of the related assets over the following estimated useful lives:

Assets Years
Land improvements 7-11
Buildings and building improvements 3-45
Machinery and equipment 2-7
Furniture and fixtures 4-5
Vehicles 4-5
Infrastructure 5-50

Unearned Revenue - Unearned revenue consists of lease revenue for subsequent periods, which was billed and
collected as of the balance sheet date.

Accrued Compensated Absences - Under terms of personnel policies, the Authority grants vacation and sick
time benefits. These benefits are accrued as a liability as the benefits are earned if the employee’s rights to
receive compensation are attributable to services already rendered

Deferred inflows of resources — In addition to liabilities, the statement of net positon includes a separate
section for deferred inflows of resources. Deferred inflows of resources represents an acquisition of net assets
that applies to future periods and so will not be recognized as inflows of resources (revenue) until that time. The
Authority has only one items that qualifies for reporting in this category: Lease related deferred inflows of
resources.

Use of Estimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
certain reported amounts and disclosures. Accordingly, actual results could differ from these estimates.

Income Taxes - The Authority qualifies as a tax exempt organization under the provisions of the Internal
Revenue Code and, accordingly, its income is not subject to any state or federal income taxes. Brunswick
Landing MHC USA, LLC, Brunswick Landing Economic Development Corporation, LLC, Brunswick Landing Realty
Development Corporation, and Midcoast Charitable Foundation of Maine file tax returns under the Internal
Revenue Code.

DEPOSITS

Custodial credit risk - This is the risk that in the event of a bank failure, the Authority’s deposits may not be
returned to it. The Authority currently does not have a deposit policy for custodial credit risk. As of June 30,
2022, $1,401,340 of the Authority’s bank balance of $5,164,695 was insured by the FDIC, $3,639,558 was
collateralized by securities held in the name of the Authority by the financial institution’s trust department, and
$123,797 was uninsured.

Interest rate risk - The Authority currently does not have a deposit policy for interest rate risk.
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NOTES RECEIVABLE

As of June 30, 2022, the Authority had the following notes receivable:

Issue Amount Interest Maturity Amount
Date Issued Rate Date Outstanding

Midcoast Regional Redevelopment Authority

Brunswick Naval Museum 2016 $ 220,000 0.00% 2026 220,000
Wayfair Maine, LLC 2016 300,000 2.50% 2023 300,000
Tempus Jets Applies Solutions LLC 2018 494,822 5.00% 2023 494,822
Tempus Jet Center Il 2018 961 5.00% 2023 961
When You Fly 2019 35,000 7.00% 2024 29,856
Salmonics, LLC 2021 45,195 7.00% 2027 38,045
FPN, LLC 2022 15,427 5.00% 2024 7,982
Allowance for doubtful accounts (1,020,336)
Total notes receivable (net of allowance for doubtful accounts 71,330

Brunswick Landing Realty Development Corporation

Tempus Jets Center Il 2018 $9,918 5.00% 2023 9,918
Allowance for doubtful accounts (9,918)
Total notes receivable (net of allowance for doubtful accounts) S -

The Brunswick Naval Museum and Wayfair Maine, LLC notes are 100% forgivable provided certain contract
terms are met. The Authority has anticipated full compliance with the contract terms on each note and has
recognized an allowance for doubtful accounts for each note equal to the entire balance outstanding.

CAPITAL ASSETS

The following is a summary of the changes in capital assets from June 30, 2022:

Balance Balance

6/30/2021 Additions Dispositions 6/30/2022
Capital assets not being depreciated:
Land $ 32,767,662 389,200 862,090 32,294,772
Construction in progress 1,592,719 925,288 2,168,494 349,513
Total capital assets not being depreciated 34,360,381 1,314,488 3,030,584 32,644,285
Capital assets being depreciated:
Land improvements 12,676,888 635,870 - 13,312,758
Buildings and building improvements 94,278,446 341,156 153,041 94,466,561
Machinery and equipment 1,990,470 - 58,658 1,931,812
Furniture and fixtures 22,766 - - 22,766
Vehicles 185,344 39,464 27,324 197,484
Infrastructure 18,903,674 1,738,320 1,552,587 19,089,407
Total capital assets being depreciated 128,057,588 2,754,810 1,791,610 129,020,788
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Notes to Financial Statements, Continued

CAPITAL ASSETS, CONTINUED

Less accumulated depreciation for:

Land improvements 6,178,213 589,992 - 6,768,205
Buildings and building improvements 23,460,232 3,304,709 35,454 26,729,487
Machinery and equipment 952,498 107,359 56,658 1,003,199
Furniture and fixtures 6,830 4,553 - 11,383
Vehicles 78,359 27,253 26,641 78,971
Infrastructure 7,266,593 873,300 33,880 8,106,013
Total accumulated depreciation 37,942,725 4,907,166 152,633 42,697,258

Total capital assets being depreciated, net 90,114,863 (2,152,356) 1,638,977 86,323,530

Capital assets, net 124,475,244 837,868 4,669,561 118,967,815

LONG-TERM DEBT

The following is a summary of long-term liability transactions of the Authority for the year ended June 30, 2022:

Beginning Ending Due within
balance Additions Deletions balance one year

Notes from direct borrowings $8,170,702 - 608,098 7,562,604 629,310
Accrued compensated absences 55,893 13,278 - 69,171 -
Total long-term liabilities 8,226,595 13,278 608,098 7,631,775 629,310

The Authority’s outstanding notes from direct borrowings contain a provision that, in the event of a default, the
lender may accelerate payment of the entire principal amount to become immediately due and, additionally,
any accrued interest would also become due. The Authority’s outstanding notes from direct borrowings are
secured with a leasehold mortgage.

The following is a summary of the long-term debt payable at June 30, 2022:

Amount Maturity Interest Balance
Issue issued date rate 6/30/2022
Midcoast regional Redevelopment Authority
Notes from direct borrowings:
Building Renovations S 350,000 2025 4.72% 198,341
Building Renovations 375,000 2030 3.50% 375,000
Building Renovations 325,000 2031 3.99% 284,721
Brunswick Landing MHC USA, LLC
Notes from direct borrowings:
Building Refinance Loan 7,714,311 2033 3.20% 6,704,542
Less current portion 629,310
Total long-term portion $ 6,933,294
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LONG-TERM DEBT, CONTINUED

Requirements for the repayment of the outstanding debt are as follows:

Total debt

Principal Interest service

2023 S 629,310 241,821 871,131
2024 650,853 220,278 871,131
2025 650,009 196,977 846,986
2026 616,352 175,928 792,280
2027 636,898 155,381 792,279
2028-2032 3,831,828 418,641 4,250,469
2033 547,354 7,449 554,803
Totals $ 7,562,604 1,416,475 8,979,079

LINES OF CREDIT

The Authority maintains a line of credit with Mechanics Savings Bank for $500,000. In June 2013, the Authority
entered the line of credit agreement for a two-year term and has extended the term annually thereafter to
August 3, 2021. The variable interest rate is adjusted daily based on Wall Street Journal prime rate (4.75% at
June 30, 2022) plus 1%. As of June 30, 2022, there was no outstanding balance under the line of credit.

The Authority maintains a line of credit with Bath Savings Institute for $1,500,000. During 2022, the Authority
renewed the line of credit and extended the term to November 30, 2022. The variable interest rate is adjusted
daily based on Wall Street Journal prime rate (4.75% at June 30, 2022). As of June 30, 2022 there was no
outstanding under the line of credit.

The Authority maintains a non-interest bearing line of credit with the Maine Department of Transportation for
$1,300,000 to fund operating deficits of the Brunswick Executive Airport for the first five years of operation
(2011-2015). Funding for any one individual year cannot exceed $300,000. Repayment of funds disbursed under
the line of credit begins in 2016 at a rate of 15% of each annual surplus for the Brunswick Executive Airport for
2016-2018 and 20% of each annual surplus for the Brunswick Executive Airport beginning in 2019 and continuing
until all funds have been repaid. As of June 30, 2022, there was $1,078,329 outstanding under the line of credit.
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NET POSITION

Net position represents assets less liabilities and deferred inflow of resources. Net investment in capital assets
consists of capital assets, net of accumulated depreciation, reduced by the outstanding balances of notes and
financed purchases payable and adding back any unspent proceeds. Net position is reported as restricted when
there are limitations imposed on the use of funds either through the enabling legislations adopted by the
Authority or through external restrictions imposed by creditors, grantors or laws or regulations of other
governments. The Authority’s net investment in capital assets was calculated as follows at June 30, 2022:

Capital assets $ 161,665,073
Accumulated depreciation (42,697,258)
Notes payable from direct borrowings (7,562,604)

Net investment in capital assets $111,405,211

LEASES

The Authority regularly operates and leases property and buildings within its jurisdiction to third parties. During
the current fiscal year, the Authority was the lessor in 47 such long-term arrangements. Many of these
arrangements include various price escalators and extension terms.

The Authority recognized $2,660,630 in lease revenue and $997,516 in related interest revenue during the
current fiscal year. As of June 30, 2022, The Authority’s receivable for lease payments, including accrued
interest, was $33,014,628. Also, the Authority has a deferred inflow of resources associated with the leases that
will be recognized as revenue over the lease term. As of June 30, 2022, the balance of the deferred inflow of
resources was $32,322,773.

The future principal and interest lease payments as of June 30, 2022 were as follows:

Fiscal year
ending June 30, Principal Interest Total

2023 S 1,919,576 955,506 2,875,082
2024 1,827,356 902,920 2,730,276
2025 1,860,513 845,155 2,705,668
2026 1,931,211 788,090 2,719,301
2027 1,862,849 731,322 2,594,171
2028-2032 6,825,818 2,950,492 9,776,310
2033-2037 5,313,905 2,108,860 7,422,765
2038-2042 6,054,987 1,251,281 7,306,268
2043-2047 1,478,490 628,292 2,106,782
2048-2052 708,525 523,055 1,231,580
2053-2057 969,675 399,819 1,369,494
2058-2062 1,361,438 225,608 1,587,046
2063-2067 795,780 27,625 823,405

Total $32,910,123 12,338,025 45,248,148
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PENSION PLAN

Full-time and part-time employees working twenty hours or more per week are eligible to participate in the
Authority's Section 401(a) deferred compensation program. The plan covers all of the Authority's employees and
requires that participating employees contribute 4% of earnable compensation to the plan. The Authority
contributes 8% of earnable compensation of each employee to the plan. Election to participate in the plan is
irrevocable and may only cease should the employee terminate employment with the Authority. The Authority
contributed $72,932 to the plan for the year ended June 30, 2022. This program is administered by the ICMA
Retirement Corporation.

Employees may also voluntarily participate in the Authority's Section 457(b) deferred compensation plan. The
plan allows qualified employees to authorize the Authority to withhold portions of their wages on a pre-tax
and/or post-tax basis. The earnings on these investments are not subject to current state or federal taxes.
However, any pre-tax investments and all earnings are subject to state and federal taxes upon withdrawal. This
program is also administered by the ICMA Retirement Corporation.

CONSTRUCTION COMMITMENTS

During 2022, in order to make improvements to airport structures, the Authority entered into several
construction agreements. The significant contracts remaining at June 30, 2022 are listed below:

Contract Percentage Billed Balance
Total Complete to Date Retainage Remaining
Pump station improvements $ 620,000 26.67% 165,353 8,268 454,647

COMMITMENTS AND CONTINGENCIES

As part of the terms of the purchase and sale agreement between the Authority and the United States of
America (the Government) for the transfer of the former NASB, the Authority was required to enter into a
$3,000,000 loan agreement (paid off in 2014). The Authority will also be required to pay the Government 25% of
real estate proceeds received for the sale, transfer, conveyance, assignment, or lease of any portion of the
property transferred by the Government in excess of $7,000,000 and up to $37,400,000. If the real estate
proceeds are in excess of $37,400,000 and less than $42,400,000, the Authority is not required to pay the
government any portion of the proceeds. If the real estate proceeds exceed $42,400,000, the Authority is
required to pay the government 50% of all gross real estate proceeds. These requirements will be in effect for 23
years, starting after the initial closing. The amount due under these terms as of June 30, 2022 was $278,082.
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PRIOR PERIOD ADJUSTMENT

After the June 30, 2021 financial statements were issued the Authority identified an error in special assessment
billing related to a certain tenant and has been overbilling since June 2015. Management has elected to restate
the prior year financials to include additional amount due and payable to this tenant. Adjustments to net
position as of July 1, 2021 were as follows:

MRRA Combined
Net position, July 1, 2021, as previously reported S 113,268,666 118,171,010
Adjustment to record repayment of billings (926,634) (926,634)
Net position, July 1, 2021, as restated $ 112,342,032 117,244,376

For the fiscal year ended June 30, 2022, the Authority has elected to implement Statement No. 87 of the
Government Accounting Standards Board — Leases. As a result of implementing GASB Statement No. 87, the
assets and deferred inflows of resources for the year ended June 30, 2021 have been increased by $33,555,561
each. As of June 30, 2021, there was no effect on net position due to the implementation of GASB Statement
No. 87.
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Exhibit 1
MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Combining Statements of Net Position
June 30, 2022
Brunswick Brunswick
Midcoast Landing Landing Midcoast
Regional Brunswick Economic Realty Charitable
Redevelog 1t Landing Develop t Develop it Foundation Internal
Authority MHC USA LLC Corporation Corporation of Maine li ions Totals
ASSETS
Current assets:
Cash and cash equivalents S 4,117,199 373,798 - 363,283 27,929 - 4,882,209
Receivables:
Grant receivables 215,745 - - - - - 215,745
Tenant and other receivables (net of
allowance of $85,733) 786,208 - - 33,037 17,100 (126,359) 709,986
Notes receivable (net of allowance of $1,030,254) 71,330 - - - - - 71,330
Lease receivable 16,039,326 16,818,483 - 156,819 - - 33,014,628
Prepaid expenses 26,357 3,216 - - - - 29,573
Total current assets 21,256,165 17,195,497 - 553,139 45,029 (126,359) 38,923,471
Noncurrent assets:
Other assets:
Security deposits 94,653 - - - - - 94,653
Restricted cash 22,463 - - - - - 22,463
Total other assets 117,116 - - - - - 117,116
Capital assets:
Capital assets not being depreciated 32,593,405 - - 50,880 - - 32,644,285
Capital assets, net of accumulated depreciation 75,189,502 11,071,034 - 62,994 - - 86,323,530
Net capital assets 107,782,907 11,071,034 - 113,874 - - 118,967,815
Total noncurrent assets 107,900,023 11,071,034 - 113,874 - - 119,084,931
Total assets 129,156,188 28,266,531 - 667,013 45,029 (126,359) 158,008,402
LIABILITIES
Current liabilities:
Line of credit 1,078,329 - - - - - 1,078,329
Accounts payable - trade 1,949,040 35,583 - 58,385 - (126,359) 1,916,649
Accounts payable - construction/retainage 205,475 - - - - - 205,475
Accrued expenses 24,299 - - - - - 24,299
Accrued payroll and related liabilities 12,891 - - - - - 12,891
Accrued interest 1,712 7,156 - - - - 8,868
Security deposits 236,441 - - 38,695 - - 275,136
Contract obligations payable 22,400 - - - - - 22,400
Unearned revenue 31,829 82,403 - - - - 114,232
Current portion of notes payable 99,330 529,980 - - - - 629,310
Total current liabilities 3,661,746 655,122 - 97,080 - (126,359) 4,287,589
Noncurrent liabilities:
Accrued compensated absences 69,171 - - - - - 69,171
Notes payable from direct borrowings 758,733 6,174,561 - - - - 6,933,294
Total noncurrent liabilities 827,904 6,174,561 - - - - 7,002,465
Total liabilities 4,489,650 6,829,683 - 97,080 - (126,359) 11,290,054
DEFERRED INFLOWS OF RESOURCES
Lease related 15,678,257 16,496,697 - 147,819 - - 32,322,773
Total deferred inflows of resources 15,678,257 16,496,697 - 147,819 - - 32,322,773
NET POSITION
Net investment in capital assets 106,924,844 4,366,493 - 113,874 - - 111,405,211
Unrestricted 2,063,437 - - - - - 2,063,437
Unrestricted - component units - 573,658 - 308,240 45,029 - 926,927
Total net position $ 108,988,281 4,940,151 - 422,114 45,029 - 114,395,575
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Exhibit 2
MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Combining Statements of Revenues, Expenses, and Changes in Net Position
For the Year Ended June 30, 2022
Brunswick Brunswick
Midcoast Landing Landing Midcoast
Regional Brunswick Economic Realty Charitable
Redevelopment Landing Development Development Foundation
Authority MHCUSA LLC Corporation Corporation of Maine Totals
Operating revenues:
Rental income and fees S 2,928,082 1,303,570 - 498,788 - 4,730,440
Common area maintenance fees 148,046 - - - - 148,046
Utilities assessment 3,342,632 - - - - 3,342,632
Transient aircraft and fuel flowage fees 62,011 - - - - 62,011
Federal grants 50,147 - - - - 50,147
Total operating revenues 6,530,918 1,303,570 - 498,788 - 8,333,276
Operating expenses:
Salaries, taxes, and benefits 1,431,110 - - - - 1,431,110
Supplies 515,009 - - 2,464 - 517,473
Professional services 411,466 35,474 - 12,653 120 459,713
Property services 3,627,006 - - 85,156 - 3,712,162
Other purchased services 1,661,458 10,401 - 13,906 45,978 1,731,743
Bad debt expense (recovery) 72,002 - - (47,160) - 24,842
Taxes and fees - - - 61,275 - 61,275
Capital outlay 460,014 - - - - 460,014
Depreciation 4,366,781 527,192 - 13,193 - 4,907,166
Total operating expenses 12,544,846 573,067 - 141,487 46,098 13,305,498
Operating income (loss) (6,013,928) 730,503 - 357,301 (46,098) (4,972,222)
Nonoperating revenues (expenses):
Federal grants 1,302,063 - - - - 1,302,063
State grants 150,189 - - - - 150,189
Local TIF revenues 706,600 - - - - 706,600
Miscellaneous revenue 110,146 12,721 - 20,329 57,762 200,958
Miscellaneous expense (10,146) - - (18,516) - (28,662)
Navy covenant (278,082) - - - - (278,082)
loss on sale of property (68,988) - - - - (68,988)
Bad debt (expense) recovery - notes receivable 879 - - - - 879
Interest income - notes receivable 12,278 - - - - 12,278
Investment interest income 6 - - - - 6
Interest expense (36,297) (226,723) - - - (263,020)
Total nonoperating revenues (expenses) 1,888,648 (214,002) - 1,813 57,762 1,734,221
Income (loss) before contributions
and transfers (4,125,280) 516,501 - 359,114 11,664  (3,238,001)
Transfers in (out) 382,329 (213,313) (1,900) (174,856) 7,740 -
Capital contributions 389,200 - - - - 389,200
Change in net position (3,353,751) 303,188 (1,900) 184,258 19,404  (2,848,801)
Net position, beginning of year, as restated 112,342,032 4,636,963 1,900 237,856 25,625 117,244,376
Net position, end of year S 108,988,281 4,940,151 - 422,114 45,029 114,395,575
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Exhibit 3
MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Combining Statements of Cash Flows
For the Year Ended June 30, 2022
Brunswick Brunswick
Midcoast Landing Landing Midcoast
Regional Brunswick Economic Realty Charitable
Redevelopment Landing Develop 1t Develop 1t Foundation
Authority MHCUSALLC Corporation Corporation of Maine Totals
Cash flows from operating activities:
Receipts from customers and users S 6,320,577 1,076,908 - 539,085 57,762 7,994,332
Payments to suppliers (5,139,020) (45,580) - (147,235) (46,098)  (5,377,933)
Payments to employees (1,434,942) - - - - (1,434,942)
Receipt of federal grants 50,147 - - - - 50,147
Net cash provided by (used in) operating activities (203,238) 1,031,328 - 391,850 11,664 1,231,604
Cash flows from noncapital financing activities:
Issuance of notes receivable (15,427) - - - - (15,427)
Collections on notes receivable 30,078 - - - - 30,078
Interest collected on notes receivable 12,278 - - - - 12,278
Transfers (to) from related companies 316,528 (218,233) (1,900) (79,010) (17,385) -
Net cash provided by (used in) noncapital financing activities 343,457 (218,233) (1,900) (79,010) (17,385) 26,929
Cash flows from capital and related financing activities:
Purchase of capital assets (1,739,685) - - (50,880) - (1,790,565)
Proceeds from sale of capital assets 995,000 - - - - 995,000
Receipt of federal and state grants 2,426,997 - - - - 2,426,997
Receipt of local TIF revenues 706,600 - - - - 706,600
Principal payments on long-term debt (95,035) (513,063) - - - (608,098)
Interest payments on long-term debt (36,515) (226,624) - - - (263,139)
Navy covenant payment (29,978) - - - - (29,978)
Net cash provide by (used in) capital and related financing activities 2,227,384 (739,687) - (50,880) - 1,436,817
Cash flows from investing activities:
Interest income 6 - - - - 6
Net cash provided by (used in) investing activities 6 - - - - 6
Net increase (decrease) in cash 2,367,609 73,408 (1,900) 261,960 (5,721) 2,695,356
Cash at beginning of year 1,772,053 300,390 1,900 101,323 33,650 2,209,316
Cash at end of year $ 4,139,662 373,798 - 363,283 27,929 4,904,672
Reconciliation of operating income (loss) to net cash provided by (used in)
operating activities:
Operating income (loss) S (6,013,928) 730,503 - 357,301 (46,098)  (4,972,222)
Adjustments to reconcile operating income (loss) to net cash
provided by (used in) operating activities:
Depreciation 4,366,781 527,192 - 13,193 - 4,907,166
Bad debt expense (recovery) 72,002 - - (47,160) - 24,842
Miscellaneous revenues 110,146 12,721 - 20,329 57,762 200,958
Miscellaneous expense (10,146) - - (18,516) - (28,662)
Donation of infrastructure 1,437,078 - - - - 1,437,078
Change in operating assets and liabilities:
(Increase) decrease in tenant and other receivables 116,034 473,235 - 115,909 - 705,178
(Increase) decrease in prepaid expenses 3,961 295 - - - 4,256
(Increase) decrease in security deposits (1,085) - - - - (1,085)
(Decrease) increase in accounts payable - trade 88,116 - - (425) - 87,691
(Decrease) increase in accrued expenses 2,549 - - - - 2,549
(Decrease) increase in accrued payroll and related liabilities (17,110) - - - - (17,110)
(Decrease) increase in accrued compensated absences 13,278 - - - - 13,278
(Decrease) increase in contract obligations payable 14,375 - - - - 14,375
(Decrease) increase in unearned revenue 17,024 82,403 - - - 99,427
(Decrease) increase in deferred inflows of resources (378,460) (795,021) - (59,306) - (1,232,787)
(Decrease) increase in security deposits (23,853) - - 10,525 - (13,328)
Net cash provided by (used in) operating activities S (203,238) 1,031,328 - 391,850 11,664 1,231,604
Noncash capital and related financing activities:
Capital contributions - capital assets S 389,200 - - - - 389,200
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Exhibit 4
MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Schedule of Activities
For the Year Ended June 30, 2022
Program Revenues
Operating Capital Net (expense)
Charges for grants and grants and revenue and change
Functions/programs Expenses services contributions contributions in net position
Business-type activities:
Redevelopment of Naval Air Station S 13,874,383 8,283,129 50,147 2,548,052 (2,993,055)
General revenues:
Miscellaneous revenues 200,958
Unrestricted investment earnings 12,284
Gain on sale of property (68,988)
Total general revenues and gain on sale 144,254
Change in net position (2,848,801)
Net position - beginning, as restated 117,208,097
Net position - ending S 114,359,296
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RKO—

Runyon Kersteen Ouellette Certified Public Accountants and Business Consultants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Trustees
Midcoast Regional Redevelopment Authority

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Midcoast Regional
Redevelopment Authority (a component unit of the State of Maine), as of and for the year ended June
30, 2022, and the related notes to the financial statements, which collectively comprise the Midcoast
Regional Redevelopment Authority’s basic financial statements, and have issued our report thereon
dated

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Midcoast Regional
Redevelopment Authority’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Midcoast Regional Redevelopment Authority’s internal control. Accordingly, we do not
express an opinion on the effectiveness of Midcoast Regional Redevelopment Authority’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS, CONTINUED

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Midcoast Regional Redevelopment Authority’s
financial statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

We noted certain opportunities for strengthening operating controls that we reported to management
of Midcoast Regional Redevelopment Authority in a separate letter dated

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

South Portland, Maine
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RKO—

Runyon Kersteen Ouellette Certified Public Accountants and Business Consultants

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Trustees
Midcoast Regional Redevelopment Authority

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Midcoast Regional Redevelopment Authority’s (a component unit of the State of
Maine) compliance with the types of compliance requirements described in the OMB Compliance
Supplement that could have a direct and material effect on each of Midcoast Regional Redevelopment
Authority’s major federal programs for the year ended June 30, 2022. Midcoast Regional
Redevelopment Authority’s major federal programs are identified in the summary of auditor’s results
section of the accompanying schedule of findings and questioned costs.

In our opinion, Midcoast Regional Redevelopment Authority complied, in all material respects, with the
types of compliance requirements referred to above that could have a direct and material effect on each
of its major federal programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Midcoast Regional Redevelopment Authority and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Midcoast Regional Redevelopment Authority’s compliance with the compliance
requirements referred to above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements

of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to
Midcoast Regional Redevelopment Authority’s federal programs.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE, CONTINUED

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Midcoast Regional Redevelopment Authority’s compliance based on our audit. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk
of not detecting material noncompliance resulting from fraud is higher than for that resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about Midcoast Regional
Redevelopment Authority’s compliance with the requirements of each major federal program as a
whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Midcoast Regional Redevelopment Authority’s
compliance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of Midcoast Regional Redevelopment Authority’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
Midcoast Regional Redevelopment Authority’s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE, CONTINUED

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the Midcoast Regional Redevelopment Authority as of and
for the year ended June 30, 2022, and the related notes to the financial statements, which collectively
comprise Midcoast Regional Redevelopment Authority’s basic financial statements. We issued our
report thereon dated , Which contained an unmodified opinion on those financial
statements. Our audit was conducted for the purpose of forming an opinion on the financial statements
that collectively comprise the basic financial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the Uniform Guidance and
is not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.

South Portland, Maine
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2022

Federal Assistance
Assistance Listing/ Passed
Federal Grantor/Pass-through Listing Federal Cluster Through to
Grantor/Program Title Number Expenditures Totals Subrecipients
U.S. Department of Commerce:
Economic Development Cluster:
Investments for Public Works and Economic Development Facilities:
01-01-15118 11.300 S 30,536 -
01-01-14799 11.300 257,396 -
Total Economic Development Cluster 287,932
Total U.S. Department of Commerce 287,932 -
U.S. Department of Defense:
Community Economic Adjustment Assistance for Establishment,
Expansion, Realignment, or Closure of Military Installation:
HQ00051710074 12.607 40,011 -
Total U.S. Department of Defense 40,011 -
U.S. Department of Transportation:
Airport Improvement Program:
3-23-0056-034-2019 20.106 47,304 -
3-23-0056-035-2019 20.106 276,683 -
3-23-0056-038-2020 20.106 79,002 -
3-23-0056-039-2020 20.106 20,830 -
3-23-0056-040-2021 20.106 24,769 -
3-23-0056-042-2022 - COVID 20.106 32,000 480,588 -
Passed through Maine Department of Transportation,
Highway planning and construction cluster:
CSN 42854 20.205 24,590 -
Total highway planning and construction cluster 24,590
Total U.S. Department of Transportation 505,178 -
Total federal expenditures S 833,121 -
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Notes to Schedule of Expenditures of Federal Awards
June 30, 2022

PURPOSE OF THE SCHEDULE

Office of Management and Budget (OMB)’s Uniform Guidance requires a schedule of expenditures of federal
awards showing total expenditures for each federal award program as identified in the Assistance Listings in the
System for Award Management.

SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity - The accompanying schedule includes all federal award programs of Midcoast Regional
Redevelopment Authority for the fiscal year ended June 30, 2022. The reporting entity is defined in the
notes to the financial statements of Midcoast Regional Redevelopment Authority.

B. Basis of Presentation - The information in the accompanying Schedule of Expenditures of Federal Awards is
presented in accordance with the Uniform Guidance.

1. Pursuant to the Uniform Guidance, federal awards are defined as assistance provided by a federal
agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements, loans,
loan guarantees, property, interest subsidies, insurance, or direct appropriations.

2. Major Programs - the Uniform Guidance establishes the level of expenditures or expenses to be used in
defining major federal award programs. Major programs for Midcoast Regional Redevelopment
Authority are identified in the summary of auditor’s results section in the schedule of findings and
questioned costs.

C. Basis of Accounting - The information presented in the schedule of expenditures of federal awards is
presented on the accrual basis of accounting, which is consistent with the reporting in the Authority’s
financial statements. The Schedule of Expenditures of Federal Awards does not include matching amounts
that the Authority expends in connection with its federal programs.

D. Midcoast Regional Redevelopment Authority has elected not to use the 10-percent de minimis indirect cost
rate allowed under the Uniform Guidance.
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Schedule of Findings and Questioned Costs
June 30, 2022

Section | - Summary of Auditor's Results

Financial Statements

Type of auditor’s report issued on whether the financial
statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:

Material weaknesses identified? No

Significant deficiency identified? None reported
Noncompliance material to financial statements noted? No
Federal Awards

Internal control over major federal programs:
Material weaknesses identified? No
Significant deficiency identified? None reported

Type of auditor’s report issued on compliance
for major federal programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with the

Uniform Guidance? No

Identification of major federal programs:

Assistance Listing Name of Federal Program or Cluster
20.106 Airport Improvement Program

Dollar threshold used to distinguish
between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? Yes
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Schedule of Findings and Questioned Costs, Continued

Section Il - Findings Required to be Reported Under Government Auditing Standards

NONE
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Schedule of Findings and Questioned Costs, Continued

Section Il - Federal Award Findings and Questioned Costs

NONE

10
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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Schedule of Findings and Questioned Costs, Continued

Section IV - Status of Prior Year Findings and Questioned Costs for Federal Awards

NONE

11
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MRRA

Midcoast Regional
Redevelopment Authority

To: MRRA Board of Trustees
From: Jeffrey K. Jordan, Deputy Director
Date: October 19, 2022

Subject: Amendment to the FY 2021 Grant Fund Budget

Earlier today, the Finance Committee reviewed staff’s request to approve two change orders totaling
$18,690.20 (attached) on the Woodland Pump Station project. Brunswick Landing Ventures and the
Brunswick Sewer District are paying the Woodland Pump Station upgrade. The Finance Committee has
recommended that the Board authorize the acceptance of $81,690.20 grant from Brunswick Landing
Ventures and an appropriation of $81,690.20 to supplement the Woodland Pump Station Upgrade project
in the FY 2022 Grants Fund Budget.
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CHANGE ORDER

1.1 CHANGE ORDER INFORMATION

Change Order Number: 1

Date of Issuance: September 14, 2022

Project Name: Woodland Pump Station Upgrade

Owner: Mideoast Regional Redevelopment Authority (MRRA)

m o o w >

Engineer: Ransom Consulting, LLC.

F. Contractor: Apex Construction, Inc.

1.2 BACKGROUND

On August 9, 2022, Apex Construction, Inc. (Apex) submitted Change Proposal Worksheet #4 to Ransom
Consulting, LLC (Ransom) which outlines additional costs incurred associated with remobilization
expenses. Apex states that project delays were the results of with regulatory groundwater management
requirements and approval requests.

1.3 DESCRIPTION OF CHANGE ORDER

A, Remobilization. From Apex’s Change Proposal Worksheet: “Remobilization expenses
associated with project delay to obtain, test, develop management plan for contaminated
groundwater. Project stop work date occurred on May 3, 2022, Anticipated return to work week
of August 29, 2022." Costs presented in the worksheet include subcontractor remobilization
expenses and backup, rental cost for fencing and toilets, § hours of labor associated with
overseeing the Site during this period, and associated insurance and markup.

. Contract Adjustments:
a.  Cost: 516,891
b, Schedule: Revised Substantial Completion date of December 16, 2022

1.4 ATTACHMENTS

A, Apex Change Proposal Worksheet #d4, dated August 9, 2022 (includes cost breakouts and
subcontracted costs)

15 CONTRACT MODIFICATIONS
A, Contract Price
Original Contract Price 5620,000
Previous Change Orders 50
Contract Price prior to this Change Order $620,000
Met Increase (decrease) of this Change Order 516.891.20
Contract Price with all approved Change Orders $636.891.20
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B. Contract Time

Substantial Completion - June 17, 2022

Urging) Contract 1ims Final Completion — July 1, 2022

Previous Change Orders None

Substantial Completion — June 17, 2022

Contract Time prior to this Change Order Final Completion — July 1, 2022

Substantial Completion — 182 days

Met Increase (decrease) of this Change Order Final Complatinn — 204 days

Contract Time with all approved Change | Substantial Completion — December 16, 2022
Orders Final Cumplckiw-ﬂf 2023

HPJC(}M EN| APPROVED:
by Y s
El:l.gll:l.eer Contractor
Date:  9/14/22 Date: 292022 Date:  9/15/2022
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Apex Construction, Inc.

T ; G603} 330-3600
e— ILET I Unit?. e {033 50-3690
TEme Somersworlh, NH (03878
Change Proposal Worksheet
Project: Woodland Pump Station Upgrade Change Proposal: 4
Engineer: Ransom Consulting LLC Date: S-Aug-22

Description:  Remobilization expenses associated with project delay to obtain, test, develop management plan for
contaiminated groundwater. Project stop work date occurred an May 3, 2022, Anticipated return to work
week of August 29, 20232,

Breakdown of Costs
Subcontracts:
Description Rate Linit/Hours Total
HB Fleming - Remaobilization 5 9,850.00 i 5 9,850,00
Cross Excavation - Remobilization 5 1,650.00 1 - 1,650.00
4 z
3 =
Total Subcontractor Cost =| 5 11,500.00 |
Purchase Orders/ Materials:
Description Rate Each Total
Temparary Toilet Rental [single unit) 5 145.00 4 5 580.00
s R
5
5 "
Total Materials Cost =| ] 580.00 |
Equipment:
Description Rate Hours/Days Total
Temporary Fencing {215 LF) 5 430.00 d 5 1,720.00
Total Equipment Cost =| 5 1,720.00 I
Labor:
Description Rate Howrs Total
Adam Bridges (Foreman) $ 75.00 800 5 600.00
4 =
Total Labor Cost =] 5 600.00
Other:
Description Rate Unit/Hours Total
Apex Insurance Costs 2.00% 14,400.00 5 2BE.00
4 5
Total Other Cost = § 288.00 |
Subtotal of costs = 5 14,688.00
Markup 15% applied to all costs= % 2,203.20
Total payable cost =
Additional time required to complete change in scope: TBD calendar days added to deadlines
page 1of 1
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H.B. FLEMING, INC. ;
CONTRACTING - ENGINEERING m

89 Pleasant Ave. South Portland, ME 04106 FILE DEAEDS CONTRACTORS ASSOCLATON
Phone 207-79%-8514 Fax 207-799-8538

July 27, 2022

Chris Daigle

Apex Construction, Inc.
361 Route 108, Unit 1
Somersworth, NH 03878

RE: Woodland Pump Station

Dear Chris,

We are requesting additional compensation in the amount of $9,850.00 to re-mobilize
our equipment to the to jobsite to complete the work.

On May 6, 2022 we were told work on the project has been suspended. On May & we
sent you an email stating we would want $9,850.00 to re-mobilize our equipment when
the work was ready to proceed. We also asked for additional sheet pile rent if the delay
was to extend beyond 60 days. | have attached this chain of emails.

At this time, we are only asking for $9,850.00 for re-mobilization. We will not ask for
additional sheet pile rent as long as the projects starts by August 31 and proceeds

without further delays until completion.

Very Truly Yours
H. B. NG, Inc.

Dean Sciaraff;

attachment
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Dean Sciaraffa

== S ——— = -3
From: Dean Sciaraffa
Sent: Tuesday, July 26, 2022 1:11 PM
To: Chris Daigle
Subject: FW: Woodland Pump Station
Chris,

I am forwarding to same email | sent to you on May 6 regarding the extra cost for re-mobilizing our equipment. At that
time, | said we would want additional money for sheet pile rent if the delay exceeded 60 days. At this time, | will tell you
we are satisfied we the 59,850.00 for re-mobilization and will not ask for any additional money for sheet pile rent as long
as the job starts in the next month and progresses without further work stoppages.

Dean Sciaraffa
H.B. FLEMING, INC.
207-756-5153

From: Dean Sciaraffa

Sent: Friday, May 6, 2022 6:50 AM

To: Chris Daigle <chris@apex-constructioninc.com>
Subject: Woodland Pump Station

Chris,

We understand there will be a delay in proceeding with the excavation of the cofferdam. This delay will make it
necessary to de-mobilize our equipment from the site and re-mobilize when the project is ready to proceed. The cost to
de-maobilize and re-mobilize is $9,850.00. We will not ask for additional rental for the sheet pile unless the delay to re-

starting the project exceeds 60 days.
If you have any questions please feel free to give me a call.
Dean Sciaraffa

H.B. FLEMING, INC.
207-756-5153
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CHANGE ORDER

1.2

S 0w >

=

CHANGE ORDER INFORMATION
Change Order Number: 2

Date of Issuance: September 14, 2022

Praject Name: Woodland Pump Station Upgrade

Owner: Midcoast Regional Redevelopment Authority (MRRA)

Engineer: Ransom Consulting, LLC.

Contractor: Apex Construction, Inc.

BACKGROUND

On August 24, 2022, Apex Construction, Inc. (Apex) submitted Change Proposal Worksheet #3 R to
Ransom Consulting, LLC (Ransom) which outlines additional costs incurred associated with managing,
treating and transporting groundwater during construction as outlined in the Ransom Consulting, LLC
Groundwater Management Plan, Rev. 2, dated August 19, 2022. This plan documents contractor
operating procedures upon encountering groundwater during construction, including the dewatering
process, temporary storage, initial filtration, laboratory analyses and methodology, sampling procedures,
and transport of water to the Navy's Construction Dewatering Treatment System (CDWTS) for final
treatment. The Groundwater Management Plan was reviewed and approved by the Navy, Midcoast
Region Redevelopment Authority (MRRA), Maine Department of Environmental Protection (MEDEP)
and United States Environmental Protection Agency (U.S. EPA).

1.3

A.

DESCRIPTION OF CHANGE ORDER

Change Proposal Worksheet #3 RI. The Contract Documents specified that as part of the
Alternate Bid Item for dewatering contaminated groundwater, that water would need to be
transported to the treatment plant, and that transportation costs would be the responsibility of
the Contractor; however, the Contract Documents did not specify that water treatment would be
necessary prior o transportation,

From Apex’s Change Proposal Worksheet: Furnish, install, operate, clean, and remove a
groundwater filtration system for removal of sediment in groundwater from the Site to
less than 25 microns. Provide multiday onsite storage capacity of approximately 60,000
gallons. Install erosion controls, geotextile, and compacted gravel pads for tanks and
filtration equipment. Remove gravel, fabric, and erosion control at completion and
loamdseed impacted areas. Apex specifies that this proposal is for equipment only and
excludes all tasks and costs associated with permitting, notification, and laboratory
analysis of groundwater. Proposal excludes treatment for VOCs, SVOCs, EPH, VPH,
andfor metals in groundwater.

Apex stated that a deduction of $700/month would be offered (beyond what was shown
in their Change Proposal Worksheet) if a second pump and bag filter were not required at
the CDWTS. It has since been determined that these items are not required; therefore, a
total of 52,100 (assuming a three-month construction duration) has been deducted from
the change order requested amount.

Contract Adjustments:

. Cost: $71,799

b.  Schedule: No change.
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1.4

Adjustment in Contract Price for the “Dewatering” Bid Item. Addendum #2 of the Contract

Documents clarified that for the purposes of bidding, the Contractor should assume that

groundwater at the Site was not contaminated. An Afternate Bid Item for dewatering

contaminated groundwater was added to the revised Unit Prices Form. The addendum further
stated that if laboratory results determined that the groundwater is contaminated, that water
would need to be transported to the treatment plant located on Puritan Road within Brunswick

Landing, and that transportation costs would be the responsibility of the Contractor,

Groundwater results completed since that time have confirmed that groundwater at the Site is

contaminated and will require transportation and treatment,

1. Apex bid 57,000 for groundwater management as part of the Base Bid (assuming non-
contaminated groundwater), and 510,000 for groundwater management as part of the
Alternate Bid ltem (assuming contaminated groundwater).

2 It was stated elsewhere in the Contract Documents that the Contractor shall only conduet
Task 15 (Base Bid - Dewatering of Non-Contaminated Groundwater) OR the Alternate
Bid Item (Dewatering of Contaminated Groundwater).

3. As such, in the Contract, this Bid Item should have been awarded in the amount of
S10,000 (the value of the Alternate Bid Item). However, based on Apex’s Schedule of
WValues, it appears that the Contract awarded this bid item in the amount of $17,000 (the
value of the Base Bid and the Alternate Bid [tem).

4. Contract Adjustments:

a. Cost: ($7,000)
bh.  Schedule: No Change

ATTACHMENTS

Apex Change Proposal Worksheet #3 R, dated August 24, 2022 (includes cost breakouts and
subcontracted costs)

Ransom Consulting, LLC Groundwater Management Plan, Rev. 2, dated August 19, 2022,

CONTRACT MODIFICATIONS

Contract Price

Original Contract Price $620,000
Previous Change Orders $16,891.20
Contract Price prior to this Change Order $636,891.20
Mel [ncrease (decrease) of this Change Order $64,799
Contract Price with all approved Change Orders $701,690.20

Contract Time

Substantial Completion — June 17, 2022

Ortginal Contracy Time Final Completion — July 1, 2022

Substantial Completion - 182 days

SIRaRs Charge Giders Final Completion — 294 days

Substantial Completion - December 16, 2022

Contract Time prior to this Change Order Final Completion — April 21, 2023

Net Increase (decrease) of this Change Order | None

Contract Time with all approved Change | Substantial Completion — December 16, 2022
Orders Final Completion - April 21, 2023
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APPROVED
ouk=

RECUMWD:
_by: //z” - by:
v

Engineer Owner Contractor

Date: 9-14-22 Date: 929/2022 Date: 2/15/2022
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Apex Construction, Inc.

361 RT 108, Unit 1

FﬂB 330-3600

__ Somersworth, NH 03878 e (A0 690
Change Proposal Worksheet
Project: Woodland Pump Station Upgrade Change Proposal: iAl
Engineer: Ransom Consulting LLC Date: 24-Aug-22
Description:  Furnish, install, operate, elean and remove a groundwater filtration system for removal of sediment to less
than 25 microns. Provide multiday onsite storage capacity of approx 60,000 gallons for continuation of
work while extrated groundwater is tested. Install, erosion controls for 1030 and 12112 and 35x50
peotextile and compacted gravel pads for tanks and filtration equipment. Rermove gravel, fabric, EC's and
loamyseed at completion. This proposal is for equipment enly and excludes all tasks and costs accociated
with permitting, notification, and labratory analysis of extracted groundwater. Proposal excludes
concentrations of VOCs, SW0OCs, EPH, VIPH, and/for metals greater than established cleanup goals. Price
exleudes transport and disposal of soils to a soild waste facility. Deduct 5700/mo if 2Znd pump and bag
fliter is not requried by USN at treatment Facility,
Breakdown of Costs
Subcontracts:
Descriplion Rate Unit/Hours Tatal
Vortex Services - Rental Tank Cleanout 5 4,000.00 1 5 4,000.00
Vortex Services - Sediment Disposal (per yard) 5 120.00 ] 5 9E0.00
Cross Excav - Ins/Rem 10x30, 12x12 and 3530 tank pads & 9,860,00 1 5 9,890.00
4 .
Total Subcontractor Cost =| 5 14,850.00 |
Purchase Orders/ Materials:
Description Rate Each Total
Equipment Fuel - Pumps 5 6.00 150 5 900,00
Filter Bags 5 100.00 16 5 1,600.00
Disposal of filter bags 5 750.00 1 5 750,00
3 -
Total Materials Cost =| 5 3,250.00 al
Equipment:
Dascription Rate HoursfDays Tatal
Recon Qutfitters - Mobilization/Demaobilization 5 15,800.00 1 5 15,800.,00
Recon Outfitters - Systern monthly rental 5 6,5900,00 3 5 20, 700.00
Pickup and Expenses 5 100.00 12 13 1,200.00
3 E
Total Equipment Cost =| 5 37,700.00 |
Labor:
Description Rate Houirs Tatal
Filtration setup/Teardown Labor 5 75.00 2400 5 1,500.00
Filtration system operator 2x week 5 75.00 9600 5 7,200.00
Credit - Apex tank transport and setup 5 75.00 (24.00) 5 {1,800.00)
5 ;i
Total Labor Cost =| E) 7,200.00 I
Other:
Description Rate Unit/Hours Tatal
Apex Insurance Costs 200% 6300000 35 1,260.00
3 3
Total Other Cost =] § 1,260.00 |
Subtotal of costs = 5 64,260.00
Markup 15% applied to all costs = 5 9,639.00
Total payable cost =
Additional time required to complete change in scope: TBD calendar days added to deadlines

page 1of 1

134




Board of Directors Meeting - Committee Reports

DacuSign Envelope 1D: 8040331 0-BDCT-43CC-9DA2-T18A0A263178

IR LJ ;.;,ZJ

VETERAN UWHE!] BUSINEES

August 24, 2022

Chris Daigle

Apex Construction, Inc.
361 Rt 108 Unit 1
Somersworth, NH

Temporary Treatment System Rev 8-24-22
Brunswick, ME

Dear Chris,

The following is our proposal for treatment equipment for water generated from
construction dewatering operations. We have assumed the only contaminant of concern
to be total suspended solids {TS5), and discharge shall be to the sanitary sewer.

Temporary treatment system-

One (1) 5,000 gallon two weir tank

Three (3) 21,000 gallon frac tanks

Two (2) 3" gas pumps

Twao (2) Duplex bag filter skids

Interconnecting hose

Initial supply of 100 bag filter media (10 micron)

Two floc logs

Complete assembly on site

Demobilization of empty, cleaned and deconned equipment at end of rental.

Mobilization-
Delivery to Brunswick, ME jobsite 58,600
Set up assistance with non-union technician
Maonthly Rental - 56,900
Demobilization- Return transportation of empty, cleaned and

: . 57,200
deconned equipment from site. 5

RECON REMEDIATION & CONSTRUCTION OUTFITTERS, LLC
PO BOX 222 | STURBRIDGE, MA 01566 = TEL: 774-245-6623 = FAX: 508-347-3897  RECONOUTFITTERS.COM
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Exclusions

Sales tax

Supply and installation of piping, pump(s) and electrical connections to convey
water to the influent tank

Level and stable ground to support the treatment equipment

Union craft labor of any kind

Operation and maintenance of the treatment equipment

Permits

Discharge fees

PE stamp on any drawings or documents

Disposal of spent bag filters

Lol

CRNO VAW

Please feel free to contact me at 774-200-4503 or matt@reconoutfitters.com if you have
any questions. We are looking forward to supporting you on this project.

Regards,
Moatt DelMonte

' RECON REMEDIATION & CONSTRUCTION OUTFITTERS, INC.
PO BOX 222 STURBRIDGE, MA 01566  TEL: T74-245-6623 @ FAX: 508-347-3897 RECOMNOUTFITTERS.COM
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400 Commercial Street, Suite 404
Partland, ME 04101
207.772.2891

Date:  August 19, 2022
To: David Bamney — BRAC Environmental Coordinator, Department of the Navy
From: Jaime Madore, P.E, Maureen McGlone, P.E., and Stephen Dyer, P.E. — Ransom Consulting, LLC

Re: Groundwater Management Plan, Revision 2

Ransom Consulting, LLC (Ransom) has prepared the following Groundwater Management Plan (GMP)
to outline groundwater management procedures associated with construction dewatering during
construction at the Brunswick Landing Ventures Development Projects located in Brunswick, Maine.

This GMP documents our proposed contractor operating procedures upon encountering groundwater
during construction, including the dewatering process, temporary storage, initial filtration, laboratory
analyses and methodology, sampling procedures, and transport of water to the Navy's Construction
Dewatering Treatment System (CDWTS) for final treatment. This GMP will be submitted to the Navy,
Midcoast Region Redevelopment Authority (MRRA), Maine Department of Environmental Protection
(MEDEP) and United States Environmental Protection Agency (U.S. EPA) for their review and approval.

PROJECT DESCRIPTION

The Brunswick Landing Ventures Development Project is a residential redevelopment project located at
the former Brunswick Naval Air Station (now “Brunswick Landings™)) in Brunswick, Maine. The project
involves a series of residential developments with the respective infrastructure including roadways,
stormwater treatment and detention, electrical utilities, water, and sanitary sewer.

The redevelopment also includes upgrades to the Woodland Pump Station (Brunswick Sewer District
[BSD] Pump Station 1D #BNA9), a submersible pump station located at the intersection of Anchor Drive
and Meptune Drive. The Woodland Pump Station is currently undergoing an upgrade to meet the design
standards of the BSD and to increase its volumetric capacity to pump wastewater generated by the
existing and proposed developments including those proposed by Brunswick Landing Ventures (BL V).

PURPOSE OF GROUNDWATER MANAGMEMENT PLAN

Before construction can begin, a GMP must be developed which outlines how groundwater will be
managed during necessary excavation and below grade construction of utilities and foundations. If the
groundwater has a total concentration for the six PFAS target compounds (PFOS, PFOA, PFHpA, PFNA,
PFHxS, and PFDA) which are less than 20 parts per trillion (ppt), then the groundwater generated during
construction dewatering activities may be allowed to be discharged to the ground surface (after sediment
treatment using a silt sack or equivalent); if groundwater is discharged to the ground surface, the
discharge will meet all applicable Maine rules, regulations, and best management practices regarding

Innovating Resilient Solutions
Portland, ME =~ North Andover, MA ~ Portsmouth, NH ~ Hamilton, M) ~ Glassboro, Ml = Providence, RI
WWW.FANSOMEny.com
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discharge of construction water to the ground surface. However, if groundwater at the Site has total PFAS
concentrations of the 6 PFAS compounds which exceed 20 ppt, then the groundwater must be pre-treated
and managed in accordance with Navy's CDWTS requirements, and then be transported to the CDWTS
facility for PFAS treatment.

Ransom has been contracted by BLV to develop a Groundwater Management Plan, and to oversee
construction activities and groundwater management on their residential redevelopment, roadway and
infrastructure, and pump station improvement projects. Ransom’s engineering and environmental
professionals will inspect the selected contractor’s groundwater management system prior to, and during
construction. MEDEP, U.S, EPA and Navy personnel will be welcome to inspect the system at any time
during construction activities.

GROUNDWATER MANAGEMENT PLAN

Dewatering

Dewatering will likely occur when groundwater is present in an any open excavation needed for installing
utilities or for constructing foundations, however, efforts shall be made to minimize the volume and
frequency of dewatering to as low as reasonably achievable. Ransom will oversee utility trench and
foundation excavations and will document that the pumps are installed and managed appropriately for the
purpose of dewatering excavations. Generally, the contractor will excavate below the lowest point in their
excavation and shall place %47 crushed stone in the base of the excavation. Pumps will be placed on, and
bedded in, the crushed stone in order to prevent excessive sediment from being pumped into the frac tank.

Groundwater will be pumped directly from the trench to a frac tank, where solids will be allowed to settle
from the water, Water will remain in the tank until the water is visually confirmed to be clear of settleable
solids. Ransom, as the Environmental Professional onsite, will utilize a portable turbidity meter to
measure turbidity in the frac tank. A grab sample will be collected from the sampling port of the tank (or
via a dedicated bailer). Groundwater will be considered “clear” if the turbidity reading is below 50
MNephelometric Turbidity Units (NTUs) (10x the Primary Drinking Water Standard of 5 NTUs).

Mext, the water will be pumped from the primary frac tank, through a 25-micron bag filter, and into a
secondary frac tank. The water will be allowed to settle in the second tank for a minimum of 24 hours
prior to water sampling (see below for sampling procedures).

At the end of construction activities, the frac tanks shall be cleaned, and the residuals from cleaning shall
be properly managed and disposed off-site. Used filter bags shall also be properly managed and disposed
off-site.

Collection and Laboratory Analysis of Groundwater Samples

Ransom will collect a grab water sample from the secondary frac tank using dedicated sample equipment
and will utilize the appropriate materials, decontaminanl methods, and sampling protocols to ensure there
are no interferences with the PFAS analysis.

The water sample collected from the secondary frac tank will be analyzed for PFAS via U.S. EPA
Method 537.1. The selected laboratory, Alpha Analyvtical, Inc. is not currently accepting requesis for rush
analysis of PFAS groundwater samples: as such, resulis can be anticipated 15 days after collection,

Project 211.06043 Page 2
Groundwater Management Plan, Rev. 2 August 18, 2022
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Ransom will also collect and submit the water sample for laboratory analysis of the additional parameters
required by the Navy’s COWTS standards, as follows:

L Volatile Organic Compounds (VOCs) via SW-846 Method 8260B or 8260C,

2. Semi-VOCs (SVOCs) via SW-846 Method 8270C SIM or 8270D SIM (Polyeyelic
Aromatic Hydrocarbons [PAHs] only),

3. Extractable Petroleum Hydrocarbons (EPH) via Massachusetts Department of
Environmental Protection (MassDEP) Method,

4. YPH via MassDEP Method,
5. Total Organic Carbon (TOC) via U.S. EPA Method 415.1 or 9060A, and
6. RCRA 8 Metals via SW-846 Method 6010D and 7470A for mercury.

Laboratory reports will be provided to the Navy, MEDEP and EPA for their review and concurrence that

the groundwater can be transported to the CDWTS,

Transportation of Water io the CDWTS

Upon receiving lab test results confirming that the water meets the MNavy's CDWTS pre-treatment
requirements, water will be transported (likely via tanker trucks) from the secondary frac tank to the Navy
operated water treatment system (no water from the primary frac tank will be transported to the treatment
system). If test results return unsatisfactory with levels of contamination, Ransom would coordinate with
the MEDEP, EPA, and Navy to develop a plan for additional treatment of groundwater.

The Contractor will provide a minimum of one-week advanced notice to the Navy and CDWTS Operator
of construction schedule, discharge volume and anticipated discharge date.

The Contractor shall transport water to the CDWTS and discharge that water into an on-site frac tank
(where it will be subsequently pumped into the CDWTS by the treatment system operator); the Contractor
will work with the operator to ensure that the volume of water discharged into the on-Site frac tank does
not exceed the capacity of the system or the rate of treatment. We have assumed that the CDWTS is
capable of treating 10,000 gallons per day. No additional filtration or treatment will be required by the
Contractor when discharging to the CDWTS on-site frac tank.

REGULATORY STANDARDS
The analytical results of groundwater samples collected at the Site will be compared to Maine’s interim

standard of 20 parts per trillion (PPT) for six PFAS compounds (FFOS, PFOA, PFHpA, PFNA, PFHxS,
and PFDA) and the Mavy's CDWTS discharge requirements.

Project 211.06043 Page 3
Groundwater Management Plan, Rev, 2 August 18, 2022
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DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING SYSTEMS COMMAND
BASE REALIGNMENT AND CLOSURE
PROGRAM MANAGEMENT OFFICE EAST
4911 SOUTH BROAD STREET
PHILADELPHIA, PA 191121303

5000-33B
Ser BPMOE.db/287
July 22, 2022

Ms. Jaime Madore

Ransom Consulting, LLC

400 Commercial Street, Suite 404
Portland, ME 04101

Dear Ms, Madore:

The Navy has received your Memo, re: Groundwater Management Plan dated July 15,
2022. Briefly, the plan describes the process to manage the groundwater extracted during the
construction of the Brunswick Landing Ventures (BLY) Development Project and upgrade of the
Woodland Pump Station. The extracted water will be directly discharged into one
fractionalization tank and allowed to settle “until visually clear of settleable solids™ and then
pumped through a 25micron filter bag into a second fractionalization tank to remain for at least
24 hours prior to sample collection. Upon receipt and approval of the sample analytical data the
water from the second tank will be brought by tanker to the Navy’s onsite Construction
Dewatering Treatment System (CDWTS) and treated for per- and poly- fluoroalkyl substances
(PFAS). The Navy, in coordination and concurrence with, EPA and MEDEP have reviewed the
Memo and approve the Ground Water Management plan subject to the conditions below.

1. Please describe the method for determining tank 1 is visually clear of settleable
solids.

2. NMNavy, EPA, and MEDEP must review the results of the sample collected from the
second tank and concurrence provided prior to the disposition of extracted water to
either ground surface or CDWTS.

3. Navy, EPA, and MEDEP shall be able to inspect the extraction system and operation
at any time provided they check in with the site superintendent,

4. If extracted water does not require treatment and is discharged directly to the ground
surface all necessary EPA and Maine discharge conditions shall apply.

5. Water pumped to the CDWTS shall not exceed the capacity of the system or rate of
treatment.

6. Water from the 1* tank shall not be shipped to the CDWTS and water in the 2™
(shipping tank) shall be undisturbed for a minimum of 24 hours prior to shipping.

7. Fractionalization tanks shall be cleaned prior to demobilization and residuals from
cleaning and Nlter bags shall be properly managed and disposed.,

Sincerely,

David Barney
BRAC Environmental Coordinator
By direction of the Director

Enclosures: (Next page)

140



Board of Directors Meeting - Committee Reports

DocuSign Envelope 1D: 80403310-BDCT-43CC-90A2-F18A9A263178

5000-33B
Ser BPMOE. db/287

July 22, 2022

Enclosures 1. Construction Permission Form (Gravier)
2. Construction Permission Form (DC Landing | &2, CSC)

Copy to (email):

EPA (M. Daly)

MNASB (M. McMahon)

NAVFAC Mid-Atlantic (T. Bober)
MEDEP (1. McLeod)

MEDEP (F. Whiting)

MRRA (K. Logan)

Resolution Consultants (C. Delesus)
Tetra Tech (J. Oricnt)
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General:

The construction dewatering water treatment system (CDWTS) provides a mechanism to remove
PFAS from construction dewatering-related discharges. The COWTS is located at the
Groundwater Extraction and Treatment System (GWETS). The COWTS uses granular activated
carbon (GAC) to remove PFAS. An analysis of the water must be provided prior to treatment.

Because suspended solids will clog the GAC, the contractor must remmre the suspended solids
/

prior to transporting the water to the CDWTS location. P

Py )
__/ Al

A

Prior to the start of each construction season, the Contractor all pl;binde to the Navy a

preliminary schedule of the work that will generate dewaterl £ wate;:‘ chjudmg an estimate of

the volume of water and duration for each event. & \\ b
A 8

Pl b
y r/ ‘\ b

The COWTS will not be available during winter whgn (reezmg temgeratures mav\brei.rali Water
generated during the freezing weather season must’ he 5(ore }j!_.‘ the developer until the COWTS

is available.

An event means a construction activity a“t;a ~s\|ngle Iocatlun where the water is generated from a
common area and the charactenstlcs of thh Water aré eh(percted to shuw little variation,
For each Event G R0 T
1. The cnntracmr !mll pruwde advanced nutlce to the Navy RPM and GWETS operator of at
least four weeks so that the CDWTS and GWETS can be prepared to receive the water,
and 50 that actmtles can be coordmated Between the contractor and Mavy
representa tiue[s] b
. _./_, x‘--; \ "\. b
?. P\t\"iur to dewaterm@ 5\the- c::-ntragor will provide to the Navy RPM a copy of records of
authonzatmn from t e Naw and regulatory agencies for the extraction of groundwater.
3. The ::ont\i"éc_'tﬂg wjl_l;'.f..i:’é-i"e all water generated by the dewatering project at the project site
until approuél{é’fﬁféuided to transport the water to the CDWTS for treatment, and so that
there is sufficient time to complete laboratory analyses of the water.

4. The contractor will analyze the extracted water for PFAS (EPA Method 537.1 - 18
analytes), VOCs (SW-846 Method 82608 or 8260C), SVOCs (SW-846 Method 8270C SIM
or 8270D SIM), extractable petroleum hydrocarbons (EPH) (MassDEP Method), volatile
petroleum hydrocarbons (VPH) (MassDEP Method), TOC (EPA Method 415.1 or 9060A),
and metals (SW-846 Method 6010D and 7470A for mercury), and provide the results to
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10.

the Navy RPM at least two weeks prior to transport of the water to the COWTS for
treatment. The sample for PFAS analysis must be collected using PFAS-free equipment
and bottles. (An example of PFAS sampling procedures can be found in Section 3 of
ITRC's Site Characterization Considerations, Sampling Precautions, and Laboratory
Analytical Methods for Per- and Polyfluoroalkyl Substances, attached.) The analyses for
organic constituents are necessary to confirm that the GAC at the COWTS will not be
overloaded by excess organic compounds which would limit the effectiveness of the
PFAS removal. The metals analysis is to confirm that no unpermitted metals are
discharged via the infiltration gallery.

If concentrations of VOCs, 5VOCs, EPH, VPH, and/or metals are greater than established
cleanup goals at the project site and the GWETS discharge criteria on Table 1, then the
contractor shall pretreat the water to reduce the concentrations to levels less than the
cleanup goals and GWETS discharge criteria.

After pretreatment of the water by the contractor, the contractor will be re-analyze the
water for PFAS, VOCs, SVOCs, TPH, TOC, and metals, and provide the results to the Navy
RPM.

After approval by the Navy RPM to treat the water, the contractor will schedule and
coordinate the delivery of the water to the COWTS with the Navy PM and GWETS
operator. The contractor is not allowed to store or stage equipment or other tanks at
the GWETS.

Prior to transporting the water to the CDWTS, the contractor will remove suspended
solids to less than 10 microns. To ensure that the water introduced to the CDWTS

l nfluent Storage Tank does not contain excessive suspended solids, the contractor shall
"a!Sl:- pump the water fhruugh 10 -micron bag or cartridge filters (provided by the

c{:-ntractur] as part of the discharge into the COWTS Influent Storage Tank.

Provided that the water quality is acceptable to the Navy, the contractor can transport
water to the COWTS as long as there is sufficient capacity in the Nawvy's COWTS Influent
Storage Tank,

The contractor shall provide a compilation of data for each event to the Navy RPM,

including a description of pretreatment (such as filtration), volumes sent for treatment at
the CDWTS, and laboratory analyses {both before and after pretreatment).
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11. The operator will record the volume, time, and date of each load of water treated at the
CDWTS.

12. During treatment of the water in the CDWTS, the operator will collect ane sample of the
treated COWTS effluent for PFAS analysis. The sample will be collected toward the end
of the treatment event.
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400 Commercial Street, Suite 404
Partland, ME 04101
207.772.2891

Date:  August 19, 2022
To: David Barney — BRAC Environmental Coordinator, Department of the Navy
From: Jaime Madore, P.E, Maureen MeGlone, P.E., and Stephen Dyer, P.E. - Ransom Consulting, LLC

Re: Groundwater Management Plan, Revision 2

Ransom Consulting, LLC (Ransom) has prepared the following Groundwater Management Plan (GMP)
to outline groundwater management procedures associated with construction dewatering during
construction at the Brunswick Landing Ventures Development Projects located in Brunswick, Maine,

This GMP documents our proposed contractor operating procedures upon encountering groundwater
during construction, including the dewatering process, temporary storage, initial filtration, laboratory
analyses and methodology, sampling procedures, and transport of water to the Mavy's Construction
Dewatering Treatment System (CDWTS) for final treatment. This GMP will be submitted to the Nawvy,
Midcoast Region Redevelopment Authority (MRRA), Maine Department of Environmental Protection
(MEDEP) and United States Environmental Protection Agency (U.S. EPA) for their review and approval.

PROJECT DESCRIPTION

The Brunswick Landing Ventures Development Project is a residential redevelopment project located at
the former Brunswick Naval Air Station (now “Brunswick Landings™)) in Brunswick, Maine. The project
involves a series of residential developments with the respective infrastructure including roadways,
stormwater treatment and detention, electrical utilities, water, and sanitary sewer.

The redevelopment also includes upgrades to the Woodland Pump Station (Brunswick Sewer District
[BSD] Pump Station 1D #BMNA9), a submersible pump station located at the intersection of Anchor Drive
and Neptune Drive. The Woodland Pump Station is currently undergoing an upgrade to meet the design
standards of the BSD and to increase its volumetric capacity to pump wastewater generated by the
existing and proposed developments including those proposed by Brunswick Landing Ventures (BLV).

PURPOSE OF GROUNDWATER MANAGMEMENT PLAN

Before construction can begin, a GMP must be developed which outlines how groundwater will be
managed during necessary excavation and below grade construction of utilities and foundations. If the
groundwater has a total concentration for the six PFAS target compounds (PFOS, PFOA, PFHpA, PFNA,
PFHxS, and PFDA) which are less than 20 parts per trillion (ppt), then the groundwater generated during
construction dewatering activities may be allowed to be discharged to the ground surface (after sediment
treatment using a silt sack or equivalent); if groundwater is discharged to the ground surface, the
discharge will meet all applicable Maine rules, regulations, and best management practices regarding

Innovating Resilient Solutions
Portland, ME ~ North Andover, MA ™~ Partsmouth, NH ~ Hamilton, M ~ Glassboro, M1~ Providence, RI
WWWw.ransomenv.com
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