MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting
June 29, 2022, at 4:00 P.M.

Hybrid — via Zoom and In Person at MRRA Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Ann Marie Swenson
(Treasurer), Lois Skillings (Secretary), Rita Armstrong, John
Moncure, Barry Valentine, Stan Gerzofsky, and David Lenna

Absent: Lance Boucher, Charlotte Mace,

Staff: Kristine Logan, Jeffrey Jordan, Woodie Bartley, Jim Nall, and
Shannan Smith

Public: None

Time: 4:02 PM

Welcome and Introductions: Board Chair H.A. Nichols welcomes the Board
and invites the attendees at the meeting to introduce themselves.

Board of Directors Meeting: H.A. Nichols said there was our Board of Directors
Meeting on April 27, 2022.

Action Item: Motion by H.A. Nichols to approve the Meeting Minutes of April 27,
2022, which was seconded by Rita Armstrong. The vote was unanimous of the
Board members attending.

Committee Reports:

o Executive Committee meeting summary presented by Vice Chair John
Peters

e Finance Committee meeting summary presented by Ann Marie Swenson
(Treasurer) and Jeffrey Jordan, MRRA C.F.O.



Action Item: Ann Marie Swenson made a motion to approve the approve the

Fiscal Year 2023 Budget and seconded by John Moncure. The vote was
unanimous of the Board members present.

Action Item: H.A. Nichols made a motion to approve the Sever Year Capital

Improvement Plan, which was seconded by John Moncure. The vote was
unanimous of the Board members attending.

Executive Director’s Report presented by Kristine Logan:

Federal Property Conveyances/Leases

Navy Transfers

Since the approval of the Public Benefit Conveyance and the signing of the
Economic Development Conveyance (EDC) Purchase and Sale Agreement in

2011:

Of the total former base acreage of 3,372, the Navy has conveyed 2,873
acres or 85% of the total. Approximately 500 acres remain to be conveyed
upon receipt of appropriate environmental clearances.

To date, MRRA has received approximately 1,950 acres of the
approximately 2,258 acres MRRA is slated to receive.

The Navy transferred approximately 106 acres of land on the west side of
the property to MRRA- land that was formally requested and given up by
Bowdoin College. An additional 39 acres in that area is scheduled to be
conveyed at the end of the fiscal year once environmental clearances are
secured. This west side property was sold to the Town of Brunswick in
February 2022.

In September 2021, the Navy transferred two parcels (totaling 13.71
acres) to MRRA: EDC 17, the former softball fields, and old Navy fuel
farm along Admiral Fitch Avenue; and EDC 42, the area around the back
gate. EDC-17 is highly suitable for commercial redevelopment and has
recently been appraised. We are working with a development entity to
build-out a planned unit business park.

Draft FOST 2022-1 (EDC-43A) for the LIFOC properties on Neptune Dr
(Bldgs. 29, 231, 226 & 221) are expected to be conveyed to MRRA in
Quarter 3 of 2022. After conveyance, those buildings will be sold to the
current tenants.

Draft FOST 2022-2 (AIR-15 & AIR-17) has been completed and transfer
to MRRA is expected by the end of the calendar year.

Environmental factors, including the PFOA/PFOS issues continue to
slow down the issuances of future FOSTs and related property transfers.
New Lease in Hangar 6 offices for Fwego, an IT company from VA.

Redevelopment Activity
General Overview

Property lease and sale activity continues to be very active at Brunswick
Landing. We currently have over 600,000SF under lease to over 125
direct business tenants (includes TechPlace). We have several exciting
new business leases recently signed and several others in the working
stages.



¢ When we account for the latest Navy conveyances and the property we
have sold, MRRA currently owns and manages approximately 1,443
acres of land and over 780,000 SF of building space.

e To date, MRRA has sold over 621 acres of land and 52 buildings to over
25 developers and other entities to date.

e Between MRRA-controlled property and those properties owned by
others, I am pleased to report that there are now over 150 private and
public entities doing business on the former base properties at
Brunswick Landing and the Topsham Commerce Park.

e As of January 1, 2022, collectively, these entities employ approximately
1,983 people on a full-time basis and 481 on a part-time basis for a total
of 2,528.

e The National Guard and Marine facilities on the property support 120
Maine Army National Guard members and 124 Marine Corps Reservists
assigned to their units at Brunswick Landing.

e The L.L. Bean project at Brunswick Landing has resulted in the creation
of approximately 75 new jobs at the off-site Brunswick manufacturing
facility, which during the pandemic, began manufacturing face coverings.

e In addition to the attraction of individual business entities, we have been
fortunate to attract seven major real estate developers who are acquiring
and redeveloping properties at both Brunswick Landing and the
Topsham Commerce Park.

e Nearly $4 million annually is generated in local real estate property taxes
associated with the redevelopment effort. To date, the redevelopment
effort has generated over $25 million in local property taxes since the
base closure.

New Development/Business Activity

There continues to be significant interest in the acquisition and
development of properties at Brunswick Landing. VividCloud moved into
their new 10,000 SF office building on Admiral Fitch Ave on June 1st. They
held an open house that included tours of the facility as well as remarks by
Sen. King.
Lots 59,62, 62A, 64, 65, and 67 (all on the northern part of the property) are
under contract with four separate developers with plans to build
manufacturing facilities, industrial condos, affordable senior housing, and a
professional office building.
There are developers considering projects for Lots 60 and 61 for possible
medical office buildings.
Housing: The continued demand for housing has kept developers looking to
construct housing on the Landing. Completion of the 108 apartment units
on Adm Fitch late last year was a success and proved the existence of the
high demand for housing in the area. There are plans for 16 new
condominium units, 85 single family homes, 144 multi-family apartment
units, and industrial condos on the campus in the next 18-24 months.

The new moratorium that the Town of Brunswick recently adopted will not
affect housing projects that have been approved by the Planning Board.
¢ Roads: Plans are underway for several new roads on the Brunswick

Landing campus. Commerce Dr will be located off Orion St to provide
access to 6 lots in the current subdivision plan. A road to connect



Katahdin Dr and Adm. Fitch Ave is in the planning stages to allow access
to parcels of land on EDC-17. MRRA has been working together with the
Town of Brunswick, Bowdoin College, and the Brunswick Housing
Authority on a west side roadway to access the Tower. A neighborhood
meeting is occurring on Wednesday, June 29th at 6:30pm.

With the assistance of Mijksenaar USA, MRRA staff have completed the
design phase of developing a new wayfinding system for the Brunswick
Landing campus. Staff from the Town of Brunswick were included in this
process to ensure collaboration of wayfinding efforts for all signage on
and off the Brunswick Landing regardless of ownership. Implementation
will likely take place in 2024.

Brunswick Landing is serviced by the public bus system, The Brunswick
Link. The bus operates Monday — Friday with 13 runs a day, including 7
stops on the Landing per run.

MRRA awarded a contract to Gorrill Palmer for the design and
engineering work on the planned Allagash bike/pedestrian pathway.
MRRA was awarded a $75,000 federal grant, administered by Maine
DOT, as well as a $60,000 gift from Martin’s Point Health Care to assist
with this project. Work in underway for this project.

In partnership with the Brunswick Sewer District, work has begun to
upgrade the Woodlands Pump Station. Once work is complete, the plan
is to transfer the station to the sewer district.

TechPlace

We currently have 35 companies located in the facility, who employ 92 people,
and we continue to see significant interest from additional companies in all the
target industries especially in biosciences.

Current businesses collectively occupy approximately 43,849 SF, or
about 98% of the available space for rent.

The shared manufacturing spaces, TechWorks, BioWorks, and the
Composites Layup Facility are widely utilized by TechPlace member
companies.

Several alumni companies are continuing to grow outside of TechPlace,
creating high quality jobs for Maine. A few examples of those are STARC
Systems which employs 90 people, Vivid Cloud which employs
approximately 200 employees, and bluShift Aerospace which now has a
team of 14 people.

Marketing efforts are underway to secure additional users for the biolab
and composites facilities.

Plans to install a new HVAC and environmental control system as well as
lighting controls to the facility, will begin in September 2022. The project
is funded through grants from EDA and MTI as well as CIP funds from
MRRA.

Brunswick Executive Airport (BXM)

Air traffic activity has been high with air operations about 2200 for the
month of May 2022. In 2021, the total number of air operations was
27,431.

The major contributors to this continued activity growth are an increase
in jet charter flights to BXM, increases in general aviation visits, as well
as flying club, flight school and scenic flight operations from five of our



tenant businesses: Maine Coastal Flight, CFI collective, New England
Aviation Academy, American Classic Aviation flying Club and AIRLINK.
We now have 60 based aircraft at BXM with over 75% of the hangar
space currently occupied with aviation companies and private aircraft
storage.

MRRA staff continues to work with UMA on the establishment of an
Aviation Maintenance Technician School (AMTS) to be based at Hangar 6
& TechPlace to meet the needs of the existing and future aviation
business community in Maine. Both Sen. King and Sen. Collins have
recommended FY23 Congressional Direct Spending awards to help fund
this program.

Airport CIP/AIP project activities: Phase II of the runway repair project
that was awarded to Axtell, will begin late summer. Installation of a new
AWOS III system is scheduled for this Summer.

Consideration of establishing a customs facility at BXM is underway.
With support from our Delegation, an award for $500K from the
Congressionally Directed Spending (CDS) has been earmarked for this
project. Applications have been submitted for FY23 CDS to support the
construction of a Customs Facility and Sen King has recommended the
project for funding. Having a customs facility at BXM would enhance our
ability to meet the needs of our current aviation customers as well as
attract new ones.

Lighting repairs on the taxiways and runway has been completed.

The Cumberland Motor Club continues to hold successful events on the
south apron of the airport.

Utilities

MRRA team continues to create standard operating procedures related to
our electric company.

MRRA has been working with Newtility to develop a strategic plan for the
creation of a reliable and resilient grid for Brunswick Landing. A first
draft of the Microgrid planning project has been presented.

Together with our engineering team at Haley Ward, design and
construction cost estimates are being gathered for the infrastructure
needs on Katahdin and the new road between Katahdin and Adm Fitch.
Bid specifications are being prepared.

Together with the Brunswick Topsham Water District, a Capacity
Development Grant award of $40K from the Maine Drinking Water
Program, that will be matched with $5000 each from BTWD and MRRA,
will be used to hire a consultant to create a water infrastructure
ownership transfer plan for the water infrastructure at the Brunswick
Landing. The work done under this grant will result in a report
evaluating the technical, logistical, and financial requirements needed to
transfer the ownership of the Brunswick Landing water infrastructure
from MRRA to the BTWD.

Brunswick Landing Water District consists of two consecutive systems,
the primary system located at the Brunswick Landing and a smaller
system at the former Navy Annex in Topsham. MRRA staff have been
working with the Town of Topsham and the Brunswick Topsham Water
District to find the capital to make the necessary improvements to the
MRRA owned water lines to then turn them over to the water district.



Design and construction costs are known, and funding sources are being
pursued.

e A Request for Energy Purchase Brokerage services has been put out to
bid. Our current 3-year contract with Constellation energy expires on
November 25, 2022. Bids are due July 7, 2022.

Environmental Issues
PFOA/PFOS

e The Navy, together with EPA and MEDEP, held a public open house at
the Community Room on July 23 from 1lam - 2pm for Brunswick
Landing property owners, tenants, and visitors. One-on-one meetings
were held to review land use restrictions associated with individual
properties.

e The Navy, in coordination with the MDEP and USEPA, is installing 25
additional monitoring wells in three areas of the Brunswick Landing —
Northern Base area, Eastern Flightline area, and eastern plume and
southeastern site. New wells will also be installed along the runway.

e Private wells around the Jordan Ave wellfield area are also being tested.
Samples of surface water, spring water, and storm drain water are being
taken and evaluated as part of this testing exercise. Field work will be
completed by Fall 2022.

Former Picnic Pond Stormwater Retention System

The Navy, in coordination with the Maine DEP and the EPA has issued the final
Record of Decision (ROD) for remediation of the former Picnic Pond stormwater
retention system. After reviewing and conferring on the nature of the
community and regulator comments on the original draft ROD, the Navy will
conduct a more aggressive remedy to remove the impacted sediments in Picnic
Pond and not leave any contamination behind so the area would be available
for Unlimited Use, Unrestricted Exposure (UU/UE). The remediation work is
planned for the summer of 2022 and will be completed by the end of the
calendar year.

Redevelopment (Land Use) Management
Lastly, MRRA continues to work with the State to manage sensitive resources
on the property, consistent with our Natural Resources Management Plan.

Public Comment:
¢ None

Other Business: H.A. Nichols presents the Mission Square Plan Restatement
document.

Action Item: H.A. Nichols made a motion to approve the Mission Square Plan
Restatement, which was seconded by Stan Gerzofsky. The vote was unanimous
of the Board members attending.




Executive Session — Property Disposition and Personnel Matters (1 MRSA Sec.
405(6)(A)(C))

Action Item: A motion was made at 5:20 PM by H.A. Nichols and seconded by
Rita Armstrong, to go into Executive Session pursuant to MRSA Sec. 405(6)(C).
The vote was unanimous of the Board members present.

Action Item: A motion was made at 5:20 PM by H.A. Nichols to come out of
Executive Session, which was seconded by John Peters. The vote was
unanimous of the Board members present.

Action Item: Motion moved by John Peters, which was seconded by Rita
Armstrong to authorize the Executive Director to enter into the Personnel
Policy Agreement. Motion was approved unanimously by Board members in
attendance.

Action Item: Motion moved by Stan Gerzofsky, which was seconded by John
Moncure to authorize the Executive Director to enter into a Naval Aviation Laon
with the Brunswick Naval Museum and Memorial Garden. Motion was
approved unanimously by Board members in attendance.

Action Item: Motion moved by John Moncure, which was seconded by Stan
Gerzofsky to authorize the Executive Director to enter into an 18-month option
lease agreement with C2 Energy Development for a solar farm. Motion was
approved unanimously by Board members in attendance.

Action Item: Motion moved by Stan Gerzofsky, which was seconded by John
Moncure to adjourn the meeting. Motion was approved unanimously by Board
members in attendance.

Adjournment: A motion was made by H.A. Nichols at 6:05 p.m. to adjourn
from the Board meeting, which was seconded by Ann Marie Swenson. The vote
was unanimous of the Board members present.

Please check our website at www.mrra.us for Board meeting details and
updates, or call us at 207-798-6512



http://www.mrra.us/

