MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
August 31, 2022, at 4:00 P.M.

Hybrid — via Zoom and In Person at MRRA Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Ann Marie Swenson
(Treasurer), Rita Armstrong, John Moncure, Barry Valentine, Stan
Gerzofsky, and David Lenna, Lance Boucher, and Charlotte Mace

Absent: Lois Skillings (Secretary)

Staff: Kristine Logan, Jeffrey Jordan, Woodie Bartley, Jaimie Logan, Jim
Nall (Airport Manager, and Shannan Smith

Public: None

Time: 4:00 PM

Welcome and Introductions: Board Chair H.A. Nichols welcomes the Board
and invites the attendees at the meeting to introduce themselves.

Board of Directors Meeting: H.A. Nichols said there was our Board of Directors
Meeting on June 29, 2022.

Action Item: Motion by H.A. Nichols to approve the Meeting Minutes of June 29,
2022, which was seconded by Rita Armstrong. The vote was unanimous of the
Board members attending. Lance Boucher abstained from the vote.

Committee Reports:

e Executive Committee meeting summary presented by Board Chair H.A.
Nichols. The Executive Committee met on July 6, 2022, and August 3,
2022.



e Finance Committee meeting summary presented by Ann Marie Swenson
(Treasurer) and Jeffrey Jordan, MRRA C.F.O. The Finance Committee met
on July 20, 2022, and August 17, 2022.

Action Item: Ann Marie Swenson made a motion to approve Financial Report
Period Ending June 30, 2022, which was seconded by John Peters. The vote
was unanimous of the Board members present.

Action Item: Ann Marie Swenson made a motion to approve the Amendment
to the FY 2023 Operating Budget, which was seconded by John Moncure. The
vote was unanimous of the Board members attending.

Action Item: Ann Marie Swenson made a motion to approve the Amendment
to the FY 2023 Capital Improvement Program, which was seconded by Rita
Armstrong. The vote was unanimous of the Board members attending.

Action Item: Ann Marie Swenson made a motion to adopts the Grant
Management and Administration Po, which was seconded by Stan Gerzofsky.
The vote was unanimous of the Board members attending.

Executive Director’s Report presented by Kristine Logan:

Property Sales, Leases, and Transfers

Sales -
e Legal descriptions have been created for unsold lots in the subdivision
plan.
e Closings are being scheduled for Lots 59 and 57.
e Prospective buyers for lots 60 & 61 for medical offices.
e Possible buyer for lot 55 for industrial use.

Leases-
e Land Lease for 3600 SF of space on the airport for the building of a
private hangar.
e New leases in Hangar 6 for American Classic Aviation Services, Fwego,
and expansion of UMA spaces for their new training airplane.

Transfers-
e Latest update from the Navy regarding the transfer of the Neptune
Properties is that those will be transferred by the end of September.
e The transfer of AR15 & AR17 is planned for the end of the calendar year.

Redevelopment Activity
e MRRA will have a one-page economic development profile in the MaineBiz
Fact Book: Doing Business in Maine as well as an “ page ad in the year-
end Book of Lists.




Lots for sale have been added to the States real estate site selection
website. https://www.selectmainesites.com

Working with C2 Energy Distributors possible solar site on the old
landfill on the Landing as well as discussion of Jordan Ave site.

Housing projects have begun on the lot behind Cooks Corner shopping
center for 144 apartment units. A second housing project is being
discussed for the corner of Adm Fitch and Harry Rich. As well as 85
single family homes on Neptune Dr.

Design work continues on the perimeter trail pathway along Allagash Dr.
Despite receiving a Non-Binding Letter of Commitment for the
construction of Commerce Drive on February 17, 2022 from the
Economic Development Administration and grant for $986,240, EDA has
requested that because Jeffrey had submitted additional clarifying
information through the www.Grants.Gov website, EDA has determined
that the grant will now be considered a new application with the
requirement to will now have to recompete for funds before the
Investment Review Committee. MRRA retained Mariah Cunningham-
Knaus, a local grants writer to prepare the new application which is due
on July 27.

Roads: West side access road. Working with Town and Bowdoin to extend
Wilson St to create a controlled access to the Landing for tenants of the
Tower to use for access and therefore will allow Allagash Ext to be used
solely as a pedestrian/bike path. Commerce Dr. In process with EDA.
Connector Road between Katahdin & Adm. Fitch. Bidding documents in
final stages and expectation to be out to bid early August.

Airport

Airport CIP/Map project activities:
o Runway repair phase II has been bid. Axtell's, Inc has been
awarded the project.
o Runway repair phase II has been delayed until late summer.
o Installation of the AWOS III equipment is scheduled for this Fall.
Airport activities:
o Lighting repairs on the taxi ways and runway have been
completed.

Utilities

Bid documents for the Katahdin subdivision should be complete in early
August.

Woodie met with Todd Shea, General Manager of Kennebunk Light &
Power to discuss small electric company issues.

Began the process of updating our Terms & Conditions to reflect the
Low-Income Assistance Program plus some minor changes.

Kristine and Woodie are scheduled to meet in early August with BTWD to
select an engineering firm to develop the plan for BTWD to eventually
take over the MRRA water system.

The “Steven H. Levesque Terminal” signs are energized and up and
running.


https://www.selectmainesites.com/

Environmental
e Navy continues to monitor for PFAS and share information about LUC’s
on the property.
e Picnic Pond cleanup will now begin in Spring 2023.

TechPlace
e Company Meetings, Recruitment, and Member Activity

o New Member: Healer (Manufacturing)

o Renewals: Black Brook Equipment & Technology LLC
(Manufacturing), Maine PTAC (Government Contracting).

o Expanded Space: Loam Bio: Added I-139 manufacturing space for
installation of a modular clean room.

o Potential New Members: Companies waiting for spaces to become
vacant

e Jaimie gave presentation to BioME’s Monthly Virtual Coffee Hour.

e Meeting with Maine Manufacturing Extension Partnership occurred
regarding the creation of prototype safety training program for TechPlace.

e Meeting with Small Business Administration Maine District Director for
update on SBA programs and possible education programs for TechPlace
members.

e Submitted $2,500 grant application to support efforts to directly interact
with, and educate, policymakers about the importance of innovation-
focused entrepreneurship.

e TechPlace and several members featured in Startup Hub special insert in
Mainebiz

e Facility and Shared Shops

o Assessing members 3D printing needs and what options are
available for replacement of the current 3D printer.

Public Comment:
e None

Other Business: H.A. Nichols opens the floor for discussion on the Annual
Meeting and Awards Dinner date.
e Annual Meeting is scheduled for October 26, 2022, the Awards and
Dinner will be held in the summer of 2023.

Executive Session — Property Disposition and Personnel Matters (1 MRSA Sec.
405(6)(A)(C))

Action Item: A motion was made at 5:20 PM by John Peters and seconded by
John Moncure, to go into Executive Session pursuant to MRSA Sec. 405(6)(C).
The vote was unanimous of the Board members present.



Action Item: H.A. Nichols made a motion at 5:21 PM to come out of Executive
Session: which was seconded by Barry Valentine. Vote: In Favor: 9; Opposed:
0; Absent: 2.

Action Item: H.A. Nichols made a motion to adopt the amendments to the FY
2023 Operating Budget as recommended by the Finance Committee, which was
seconded by John Moncure. Vote: In Favor: 9; Opposed: O; Absent: 2.

Action Item: H.A. Nichols made a motion to reconsider and revise the June
30, 2022 Financial Statements by adjusting the Brunswick Landing Electric
Utility to $2,660,976.99 leaving a surplus among all MRRA entities at June 30,
2022 of $96,547.46. Vote: In Favor: 9; Opposed: 0; Absent: 2.

Adjournment: A motion was made by H.A. Nichols at 6:00 p.m. to adjourn
from the Board meeting, which was seconded by John Moncure. The vote was
unanimous of the Board members present.

Please check our website at www.mrra.us for Board meeting details and
updates, or call us at 207-798-6512



http://www.mrra.us/

