
MRRA Board Meeting
FEBRUARY 23, 2022, at 4:00 P.M.

Via Zoom 
Agenda

Agenda Item Requested Action

1. Call to Order

2. Welcome and Introductions

3. Board of Directors Annual Meeting Minutes for December 8, 2021 Approval 

4. Committee Reports
∑ Executive Committee 

o Meeting Notes of January 5, 2022
o Meeting Notes of February 2, 2022

∑ Finance Committee 
o Meeting Notes of December 15, 2021
o Meeting Notes of January 19, 2022
o Meeting Notes of February 16, 2022
o Financial Report Period Ending December 31, 2021 Approval 
o Financial Report Period Ending January 31, 2022
o Appropriation Request for Building Maintenance Approval 
o Appropriation Request for Woodland Pump Station Approval 

∑ Redevelopment Committee
o Meeting Notes of January 18, 2022

5. Strategic Business Plan 2022

6. Executive Directors Report

7. Other Business
∑ Proposed Amendment to the Account Policies and Procedures Manual Approval 
∑ Notification of Donation Approval 
∑ Snowplow Truck Repair Notification
∑ Compass Technologies- IT Security Briefing 
∑ Pedestrian Safety Project – Town of Brunswick – Jordan Ave to Allagash Dr. 

8. Public Comment

9. Executive Session – Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(A)(C))

10. Adjourn

Please check our website at www.mrra.us for upcoming meetings and updates, or call us at 207-798-6512
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MRRA Annual Board Meeting
December 8, 2021 4:00 P.M.

Community Room, 8 Venture Ave, Brunswick, ME 04011
Hybrid – via Zoom and In Person

Present: Rita Armstrong (Chair), Lois Skillings (Vice Chair), Nick Nichols 
(Treasurer), Lennie Burke (Secretary), John Moncure, Lance 
Boucher, John Peters, Charlotte Mace, Anne Marie Swenson, and 
Carl Flora. 

Excused: Stan Gerzofsky

Staff: Steve Levesque, Kristine Logan, Jeffrey Jordan, Woodie Bartley, 
Ben Sturtevant, and Shannan Smith. 

Location: Community Room, 8 Venture Ave, Brunswick, ME 04011

Time: 4:30 PM

Welcome and Introductions: Board Chair Rita Armstrong welcomed the 
Board and invited the attendees at the meeting to introduce themselves.

Senator Angus King remarks: please see MRRA website for full video. 
Senator Susan Collins remarks: please see MRRA website for full video. 
Senator Chellie Pingree remarks: please see MRRA website for full video. 
Governor Janet Mills remarks: please see MRRA website for full video. 

2020 & 2021 Innovation Awards
∑ 2020:

o Small Business- Sunbird Aviation 
o Large Business- Wild Oats Bakery and Café 
o Innovator of the Year- Graiver Homes  

∑ 2021:
o Small Business- Salmonics 
o Large Business- Vivid Cloud Engineering 
o Innovator of the Year- Martin’s Point Health Care 
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Committee Member Designations/Dates
∑ Election of Officers

o H.A. Nichols, Chair
o John Peters, Vice Chair
o Lennie Burke, Secretary 
o Ann Marie Swenson, Treasurer

Action Item: Motion by Nick Nichols to approve the slate of officers as 
presented by the Nomination Committee chaired by Lois Skillings and to 
authorize the adoption of requisite banking resolutions to allow the officers and 
new Executive Director to conduct the financial affairs of the Midcoast Regional 
Redevelopment Authority. The vote was unanimous of the Board members 
attending.

Capital Appropriations
∑ Utility Extension 

Action Item: Rita Armstrong made a motion to approve the Capitol 
Appropriations Request for a Utility Extension for the sale of Lot 2 and building 
632, which was seconded by John Peters. The vote was unanimous of the 
Board members attending.

Flexible Spending Account
∑ Adoption of Amendment

Action Item: Rita Armstrong made a motion to approve the Adoption of the 
Flexible Spending Account, which was seconded by John Moncure. The vote 
was unanimous of the Board members attending.

Executive Director’s Report – Performance Metrics
∑ A summary of the report can be found on the MRRA website. 

Public Comment:
∑ John Eldridge, Brunswick Town Manager, and Sally Costello, the 

Economic Developer for the Town of Brunswick thanked Steve 
Levesque for his dedication to improving the Landing and on his 
retirement.  

Executive Session – Property Disposition and Personnel Matters (1 MRSA Sec. 
405(6)(A)(C))

Action Item: A motion was made at 5:10 p.m. by Rita Armstrong and 
seconded by John Moncure to go into Executive Session pursuant to MRSA 
Sec. 405(6)(C).  The vote was unanimous of the Board members present.
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Adjourn

Action Item: Rita Armstrong made a motion at 5:18 PM to exit Executive 
Sessions and resume the Board meeting, which was seconded by John 
Moncure. The vote was unanimous of the Board members attending.

Action Item: A motion was made by Rita Armstrong for the Board to appoint 
Kristine Logan as Executive Director beginning January 1, 2022, which was 
seconded by John Moncure. The vote was unanimous of the Board members 
attending.

Meeting of Midcoast Charitable Trust: please see attached minutes by Jeffrey 
Jordan. 

Meeting of Brunswick Landing Economic Development Company, LLC:
please see attached minutes by Jeffrey Jordan.

Meeting of Brunswick Landing MHC USA, LLC: please see attached minutes 
by Jeffrey Jordan.

Meeting of Brunswick Landing Realty Development Corporation: please see 
attached minutes by Jeffrey Jordan.

Adjournment: A motion was made by Rita Armstrong at 5:50 p.m. to adjourn 
from the Board meeting, which was seconded by John Peters.  The vote was 
unanimous of the Board members present.

____________________________________
Lennie Burke, Secretary
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Please check our website at www.mrra.us for Board meeting details and 
updates, or call us at 207-798-6512
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Executive Committee

Meeting Notes for Wednesday, January 5, 2022

Hybrid - Via Zoom and In Person 

Committee Members: Chair Nick Nichols, Vice Chair John Peters, Secretary 
Lennie Burke, Rita Armstrong, Ann Marie Swenson, 
Treasurer, and John Moncure. 

Absent: Lois Skillings

MRRA Staff: Kristine Logan, Jaimie Logan, Jim Nall, and Shannan 
Smith 

Public: Sally Costello, Economic Developer, Town of Brunswick

Location:                  Via Zoom 

1. Agenda:
The meeting was called to order at 8:03 a.m. by Chair Nick Nichols 
and announced there was a quorum.

2. Property Sales/Transfers/Leases: 

∑ Transfers:
o None

∑ Leases:
o We have signed a lease with Jaiden Landscaping
o We have signed a lease with Precision Air
o We have signed a lease with BIW
o Sunbird Aviation has moved to a larger space in Hangar 5 and 

NEAA has moved into Sunbird Aviation’s former space 
o Working on a lease for building 658 with a rocket company 

Board of Directors Meeting - Committee Reports
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∑ Sales: 
o We continue working on a purchase and sale agreement for several 

lots and MRRA needs to make some trunk infrastructure 
improvements

o Lot 66 was successfully sold to TWB, LLC (Tom Wright) 
o Working with the town on the West Side Lot
o Tentative 3 more lots for sale

3. Redevelopment Activity Update:
o Hired a contractor for a Wayfinding project to be completed the end 

of January 2022
o Have an RFP out for the design of the trail on Admiral Fitch to 

Katahadin
o We are working with Bowdoin College and the Town of Brunswick 

on road access on the West Side Road

4. Airport Update:
o The airport has been very busy the of month December, almost 

1,500 air operations 
o Deicing equipment up and running 
o Runaway repair and cracking sealing 2nd phase to begin in the 

spring
o Working with the FAA on several property releases 
o We are receiving $159,000 additional funding from the FAA and 

Infrastructure Law and will work with Hoyle Tanner on how to best 
use those funds 

5. Utility Update: 
o We have turned over 3 pump stations to the town of Topsham with 

Mariner pump station left 
o Working with DEP and storm water systems, which included staff 

training
o We are developing lots on Katahdin with Jim Howard and planning 
a connector road
o Still working on the utility lines in Topsham, trying to find funding 

to turn over these lines to the town of Topsham
o Will check with our utilities manager on the CMP 30% increase 

and how this will affect our customers 
o We have an RFP on the Micro Grid development

6. Environmental Update: 
o Navy continues to clean out sediment in drainage ponds and

additional PFAS / PFOS studies and remediation with SME doing 
the assessment 

o We will have a Picnic Pond Working Group meeting 

Board of Directors Meeting - Committee Reports
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7. Tech Place:
o We welcome Jaimie Logan as the new Director of TechPlace 
o We welcome 4 new companies-

o ShinKay systems that builds robotics for disposal of fish waste, 
Immuno-Oncology for dogs and cats, Prime Lightworks a 
hydrogen rocket company, and Libellula an olive oil company 
from Italy

o We will work on more marketing and business support 

Other Business: 
o RFP for our legal counsel services 

Public Comments:
∑ Sally Costello updates the Executive Committee on the Town of 

Brunswick’s continued redevelopment, which can be found on the 
town’s website

Adjournment.  The Executive Committee meeting was adjourned at 8:47 a.m.      
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Executive Committee

Meeting Notes for Wednesday, February 2, 2022

Via Zoom

Committee Members: H.A. Nichols (Chair), John Peters (Vice Chair), Ann Marie 
Swenson (Treasurer), Lennie Burke (Secretary), Rita 
Armstrong, Lois Skillings, and John Moncure. 

MRRA Team: Kristine Logan, Jaimie Logan, Jim Nall, and Shannan 
Smith 

Public: Sally Costello, Economic Developer, Town of Brunswick

Location:                  Via Zoom 

1. Agenda:
The meeting was called to order at 8:01a.m. by Chair H.A. Nichols and 
announced there was a quorum

2. Property Sales/Transfers/Leases: 

∑ Transfers:
o None

∑ Leases:
o Working on a lease for building 658 with a rocket company
o Flight Deck Brewery for building 44 / bunker 

∑ Sales: 
o We continue working on a purchase and sale agreement for several 

lots and MRRA needs to make some trunk infrastructure 
improvements

o Working with the town to close on the West Side Lot
o Tentative 4 more lots for sale- 64, 65, 66, 59

Board of Directors Meeting - Committee Reports
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3. Redevelopment Activity Update:
o We are working with Bowdoin College and the Town of Brunswick 

on road access on the West Side Road
o Building 9 has been granted $110,000 for repairs, upgrades on 

systems and roof 
o Nycinar has completed their Wayfinding and will submit in early 

February 
o RFP for the design of the Allagash Trail, we received 6 bids 

4. Airport Update:
o The airport has surpassed January 2020 air operations 
o Working with the FAA on property releases for buildings 250, 231, 

86, and the Tower 
o We are receiving $159,000 a year for five years additional funding 

from the FAA and Infrastructure Law and will work with Hoyle 
Tanner on how to best use those funds 

o Stacy Revels is the Airport Operations Supervisor

5. Utility Update: 
o Working with DEP and storm water systems, which included staff 

training
o Still working on the utility lines in Topsham, trying to find funding 

to turn over these lines to the town of Topsham, meeting scheduled 
for February 15, 2022. 

o Will are sending an explanation letter to our customers with 
regards to the CMP 30% increase and how this will affect their new 
rate 

o We have an RFP on the Micro Grid development

6. Environmental Update: 
o Navy continues to clean out sediment in drainage ponds and

additional PFAS / PFOS studies and remediation with SME doing 
the assessment. With the recent news coverage, the Navy has 
tested 13 of the 39 private wells  

o We have a Picnic Pond Working Group meeting on February 10, 
2022. Sevee and Mahar will present their findings to the task force

o Aircraft deicing is up and running

7. Tech Place: Jaimie Logan, TP Director presents: 
o We welcome 2 new companies-

o Libellula
o HoundBio 

o We will work on more marketing and business support 
o Travis Mills event planned this spring 
o Girls on the Run event this spring 
o TechPlace newsletter to resume for 2022

Board of Directors Meeting - Committee Reports
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o Marissa Edens, Administrative Assistant, is back to work on February 
15, 2022

Other Business: 
o RFP for our legal counsel services 

Action Item: H.A. Nichols made a motion for the Executive Committee to 
award the legal counsel bid to Drummond Woodsum, which was seconded by 
John Moncure. The vote was unanimous of the Committee members present.

o RFP for TechPlace

Action Item: H.A. Nichols made a motion for the Executive Committee to 
award the TechPlace bid to Damon Mechanical, which was seconded by Lennie 
Burke. The vote was unanimous of the Committee members present.

o Annual Report sent to the Governor 

Public Comments:
∑ Sally Costello updates the Executive Committee on the Town of 

Brunswick’s continued redevelopment, which can be found on the 
town’s website

∑ A Dodge Ball event will be held for 2 sessions on March 15 - April 12
and April 26 – May 24 at the Recreation Center 

Executive Session: 

Action Item: At 9:20 am, H.A. Nichols made a motion for the Executive 
Committee to go into Executive Session to pursuant to 1 MRSA Section 
405.6(c), which was seconded by John Moncure.  The vote was unanimous of 
the Committee members present.  

Adjournment.  The Executive Committee meeting was adjourned at 9:40 a.m.      
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Finance Committee

Meeting Notes

December 15, 2021

Members Present: Ann Marie Swenson (virtual, Zoom)
Rita Armstrong (virtual, Zoom)
Lance Boucher, (virtual, Zoom)
Nick Nichols, Board Room
John Peters, Board Room

Members Absent: none

Staff Present: Jeffrey K. Jordan, Deputy Director
Kristine Logan, Deputy Director for Innovation and Development
Tushima Sims, Finance Officer

Others Present: none

Location: MRRA Board Room and Virtual Zoom hosted by Deputy Director

The meeting was called to order at 8:04 a.m.

1. Agenda.

Nick Nichols announced there was a quorum and called the meeting to order at 8:04 a.m. A discussion 
ensued as to when Ann Marie Swenson’s office of Treasurer begins; immediately after the last Board 
meeting or January 1, 2022.  Nick stated that we would be comfortable running the meeting and did.  
John Peters noted that once again the democratic election process has been sabotaged by a desperate 
person attempting to cling to power and authority in an effort to deny a duly elected a person to a 
powerful position.   He also reported that this coup is also was another veiled attempt to prevent a 
woman from taking a leadership position or to delay such action until such time as a full review could 
be conducted on whether those attending by Zoom were truly Board members as some of the video 
was less than clear and whether there was a clear majority in support of Ann Marie Swenson. (all in 
good fun).

2. Review Meeting Notes – Meeting notes December 17, 2021

The Committee reviewed the meeting notes. John noted that on page 4, The Committee voted to 
accept the notes as amended. Vote: In Favor: 5; Opposed: 0; Abstain: 0, Absent: 0.
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Old Business
None.

New Business

3. Financial Reports for Period Ending November 30, 2021

a) Consolidated financial reports – profit and loss, balance sheet and statement of cash flows 
for all MRRA entities.

b) Bank Reconciliation Statement November 30, 2021
c) Detail Transaction Reports

i. Journal Entries – November 2021
ii. Transaction List by Tenant – November 2021

iii. Transaction List by Vendor – November 2021

The Deputy noted that at the end of November we are 41.6% the way through the fiscal year.  

FY 2022 Brunswick Landing 
Revenues as of November 30, 2021, were $528,136.13 or 43.8% of the budget. J-TIF revenues are 
proportionately reported in this report.  On August 3, MRRA received $295,390.22 from the State of 
Maine from the Jobs Tax Increment Financing program for the tax year 2020.  The budget included an 
estimated revenue of $240,300. This $55,090 will be helpful in offsetting a $49,500 broker’s fee paid 
for the sale of lot 2.  Common Area Maintenance charges of $160,354 for FY 2022 were levied and now 
reported on a proportional basis with the balance reported on the balance sheet.

On the expenditure side, expenditures totaled $781,973 or 38.8% expended.  Personnel and Employee 
Benefits were at 38.3% and 37.0% respectively.

Supplies are at $12,108.83 or 51.7% with heating fuel already at 21.1%. Professional Services are at 35.4%
or 66,684; including $6,633 for three payments to Wright Pierce for a stormwater capacity analysis and 
a $4,100 bill to Haley Ward for preliminary costing of Katahdin Drive utility extension costs.

Property Services are at $112,519 up from $86,112 last month or 50.8%. Nearly half of this expense is a 
for a $49,500 broker’s fee payment for the sale of Lot 2; a 9.09-acre parcel on Allagash Drive and 
included building 632 and a $31,385 on stormwater and fire hydrant repair, monthly maintenance 
charges of $1,100 to the Brunswick Sewer District and  repair to the Woodland Village Pump Station of 
$6,146. This month we also paid a $16,800 line striping bill.

Other purchased services are at $13,114 or 34.9% (mostly insurance charges to date).  

Debt Service of $17,959 includes interest on the MRDA loan. And $12,500 as a reserve for the payment 
to the Navy.  

With net transfers in of $338,790, the current surplus is $84,953 up from $68,544.11 last month.

FY 2022 Brunswick Executive Airport
Airport revenues are at 39.6% or $658,253 of budgeted revenues. Lease revenue is at 40.1%. The 
Miscellaneous income of $29,155 is the sale of auction items from excess equipment.
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Expenditures totaled $382,187 up from $296,376 last month or 33.7% of budgeted expenditures. 

Wages and Benefits are at 4.0% expended, having to call in a couple of On Call Snowplow Operators to 
plow runways. 

Supplies are $56,446 up from $24,745 last month or 15.7%. heating fuel is at 14.6% up from 5.3% last 
month; this month we spent $31,412 on heating fuel.

Professional Services are at 35.4% or $41,185; $29,166 of which is the payment to Flight Level Aviation 
for airport management services.  

Property Services is at 53.8% or $186,628. Pavement and Markings budget included a payment for 
vegetation management on the runways and taxiways.  Expenses this month also included a payment 
to the FAA of $9,658 for a Maintenance Agreement on the ILS system.  Building Maintenance is at 74.6%
or $100,764; included a $46,000 in the preparation of building 554 and this month a $3,000 repair to a 
hangar 5 door.

Other Purchased Services includes insurance issues, and advertising.  Expenditures totaled $31,943 or 
91.8% with $29,522 having been spent on building insurance. 

Debt service, with expenditures of $64,555 or 26.9%, includes payments on the Starc Systems and Vivid 
Cloud Development Services fit up loans from Mechanic Savings and $15,211 contribution to 
uncollectible leases or 12.5%. 

With transfers out of $221,421 for contribution to Capital Reserves, and wages for grounds maintenance.  
The current surplus is $54,644 up from $36,411 last month.

FY 2022 Electrical budget
As of November 30, we have billed for October services.  Revenue totaled $1,030,618.  Miscellaneous 
revenue was for the sale of meters.

As of November 30, MRRA spent $832,391 on Cost of Goods Sold.  Bills paid included CMP and 
Constellation bills through October, Pegasus Solar through September and Village Green has not been 
generating power.

Total expenditures and cost of goods sold were $834,095 or 28.9%. Supplies were at $77 or 3.9%.  
Professional Services is at $130 or 0.4%.

Property Services are at $6,229 or 5.7%.  Expenditures also include $4,732.37 return of funds from the 
Reserve for Uncollectables.

With transfers out of $150,749, which includes transfers to reserves for funded depreciation and the 
payment to Brunswick Landing for prior years Contributed Capital, the current surplus is $45,773.

The Deputy noted that a new section of the report included a reporting of revenues through the 
October billing period along with the cost of goods sold for the same period.  The Committee affirmed 
that the report is what they were looking for.

FY 2022 Water budget
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Water utility bills are only billed quarterly. Total revenue is at $172,096 or 42.9%.

The Cost of Goods Sold as of November 30 was $118,784 or 43.9% with service through November 30, 
2021. Expenditure’s total $8,883 or 13.9%. With transfers out of $22,750 for the contribution towards 
the Finance Officer’s billing responsibilities, the surplus at the end of November was $21,588.

FY 2022 Capital Improvement Budget
Expenses to date include payments to Sustainable Income for the debt service on streetlights, $44,787 
for startup of building 554 and replaced galvanized piping in the industrial area of building 250 for 
$68,200 and $10,000 signage for Building 200. As of November 30, $18,332 has been spent on extending 
services to serve lot 2 (building 632).  Revenue totals $374,314 from FAA grant revenue and half of the 
Tax Increment Financing revenue from the Town of Brunswick. With transfers in of $213,374 there is a
surplus of $302,226.  There are no outstanding receivables from the Federal Aviation Administration.

FY 2022 Grant Fund Budget 
MRRA received a $40,000 grant from the Office of Tourism and paid those proceeds to Umbrella 
Entertainment Group to market the Great State of Maine Air Show.  We have spent $19,295 on the Picnic 
Pond study with a $19,295 receivable due from the Office of local Defense Community Cooperation 
(formerly OEA).  The current deficit is $19,295.

FY 2022 Brunswick Landing Realty Development (TechPlace)
Lease Revenues were at $185,710 or 48.6%. Total revenues are at $282,461 or 46.4% (included full transfer 
of $86,916 in revenue support from MRRA) as of the end of November. 

On the expenditure side, total expenses are at $81,239 or 34.1%. Supplies are at 20.3% or $1,016. 
Professional Services are at $5,916 or 44.1% expended.  Property Services are at $37,211 or 43.5 up from 
21.5% last month.  This month we completed an $11,042 installation of LED lights in the spine that had 
historically been very dark. Other Purchased Services (insurance primarily) are $13,860 or 106.6%.  

Property Taxes, CAM Charges and Sales Taxes total $45,480 or 50.3%.

With transfers out of $115,130 to pay personnel charges to MRRA, the surplus on November 30 is 
currently $86,091 up from $73,752 last month.

FY 2021 Brunswick Landing Realty Development Capital Improvement Plan
Total available resources carried over from the last two years is $87,172.05.  The current surplus is 
$87,172.05.

FY 2021 Capital Improvement Budget
Revenue as of November 31 totaled $938,957, with $69,713 outstanding receivable from the FAA. 

On the expenditure side, MRRA spent $882,132 plus a transfer of $150,000 to the Reserve Account to 
reserve for the repavement of Admiral Fitch Avenue. With a transfer in of $81,700 from the Capital 
Reserve Account, the current deficit is $11,475. It should be noted that the TechPlace HVAC project is 
just getting started given the delay in EDA’s formal grant authorization.

FY 2021 Grants Fund Budget 
The only activity to date is the receivable recorded on the Agreement with Martin’s Point to contribute 
$60,000 towards the walking trail adjacent and parallel to Allagash Drive.  
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FY 2020 MRRA Capital Improvement 
Total revenues at the end of November were $2,538,353 or 72.26%. Expenditures totaled $2,784,969.
With transfers in of revenue from CIP and transfer between fiscal years of $80,000, the current deficit 
is $166,616 which is a timing function of grant draws, with a $130,701 receivable from MaineDOT and 
$22,812 from the FAA.  (No change from last month)

FY 2020 Grants Budget
A total of $1,425 has been spent to date on meetings related to the renovation of building 9, $6,180 on 
marketing the airshow and $91,007 on the OEA funded Land Use Study.  There is no deficit or surplus.
(no change from last month).

FY 2017 Capital Improvement 
Total revenues are $6,844,474 with expenditures at $7,047,674.  To date there has been $1,410,156 spent 
on the Sewer Pump Station upgrades. There is a current MaineDOT receivable of $19,240 and FAA 
receivable of $12,513.  There is a receivable from EDA of $244,937.  The current deficit is $203,201. The 
Deputy noted that last week he prepared a $276,000 draw from EDA.  He stated that the pump station 
project will likely be closed out by the end of December and allow this budget to be closed out by year 
end. (no change from last month)

Reserve
The Reserve balance on November 30, 2021, is at $3,031,717. The Annuitization Reserve stands at 
$1,529,501.

Homeless Assistance
The Homeless Assistance Fund has a current surplus of $4.30.  The Balance Sheet Deferred Revenue is 
now $0. The Deputy noted that an additional number of contributions will be made to Tedford once the 
land use plan for the 109 acres on the west side are completed that will determine the number of 
developable acres. The approximate number of developable acreages of that parcel is 40 which will 
generate a contribution of $22,400.

Other MRRA Entities

Brunswick Landing MHC USA, LLC
Revenue’s total $408,097 or 41.6% of budget. Total expenditures were $541,240 or 41.8%.  After net 
transfers out of $88,958 the current deficit is $2,437 (without depreciation).

Brunswick Landing Economic Development Corporation
There has no activity to date in this budget.

Midcoast Charitable Foundation of Maine
This year the Charitable Foundation has received a total of received a $2,250 donations and venue fees 
paid to MRRA but transferred to the Charitable Foundation. Total expenses include the $1,765 for 
insurance and $120 for liquor permits for the Great State of Maine Airshow and MRRA’s Ten Year 
Anniversary party. The current operating deficit is $495.
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Other submitted reports include balance sheets and statement of cashflows for each of the MRRA 
entities and detail tenant/customer transactions for the month of November, detail vendor 
transactions and Journal Entries. 

The Committee voted to accept the financial report for the period ending November 30, 2021, as 
presented. Vote: In Favor: 5; Opposed: 0; Absent: 0.   

4. Financial Forecast Update 

The Deputy presented the updated Financial Forecast.  The Deputy noted the reference to the $30,841 
should be removed as the Board agreed to fund that cost through an appropriation from the Capital
Reserve and transfer that appropriation to the FY 2022 Capital Improvement Budget.

5. Executive Session pursuant to 1 MRSA §405.6(C) 

Motion to go into Executive Session at 8:53 a.m.: Vote: In Favor: 5; Opposed: 0; Absent: 0.   

Motion to come out of Executive Session at 9:02 a.m. Vote: In Favor: 5; Opposed: 0; Absent: 0.

Nick recognized the work of Deputy Director Jeffrey Jordan and Finance Officer Tushima Sims for their 
work on supporting the Finance Committee. 

The meeting was adjourned at 9:05 a.m.

Respectfully Submitted,

Jeffrey K. Jordan
Deputy Director

Future Meetings:  Wednesday, January 19, 2022, 8:00 a.m.
MRRA Board Room – 15 Terminal Road
Available virtually as well (Zoom)
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Finance Committee

Meeting Notes

January 19, 2022

Members Present: Ann Marie Swenson (virtual, Zoom)
Rita Armstrong (virtual, Zoom)
Lance Boucher, (virtual, Zoom)
John Peters, Board Room (virtual, Zoom)

Members Absent: Nick Nichols

Staff Present: Jeffrey K. Jordan, Deputy Director
Kristine Logan, Deputy Director for Innovation and Development
Tushima Sims, Finance Officer

Others Present: none

Location: MRRA Board Room and Virtual Zoom hosted by Deputy Director

The meeting was called to order at 8:00 a.m.

1. Agenda.

Ann Marie Swenson called her first Finance Committee meeting to order at 8:00 a.m.

2. Review Meeting Notes – Meeting notes December 17, 2021

The Committee enjoyed the parody in the meeting notes.  John Peters noted that on page 4, the 
reference to supplies for the Electric budget may not be correct at $77 or 3.9% and Professional Services 
at $130 or 0.4%. The Committee voted to accept the notes as amended pending Jeffrey’s review of the 
numbers raised by John Peters (the numbers reported in the minutes were correct0. Vote: In Favor: 4; 
Opposed: 0; Abstain: 0, Absent: 1.

Old Business
None.
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New Business

3. Financial Reports for Period Ending December 31, 2021

a) Consolidated financial reports – profit and loss, balance sheet and statement of cash flows 
for all MRRA entities.

b) Bank Reconciliation Statement December 31, 2021
c) Detail Transaction Reports

i. Journal Entries – December 2021
ii. Transaction List by Tenant – December 2021

iii. Transaction List by Vendor – December 2021

The Deputy noted that he had a conversation with the new Treasurer regarding a more efficient way to 
review financials.  We would try a system of only reporting on items that were out of the ordinary or 
not what was expected in order to allow more time to discuss those items and may also reduce the 
meeting length out of respect for Board members time.  He noted that at the end of December we are 
50.0% the way through the fiscal year.  

FY 2022 Brunswick Landing 
Revenues as of December 31, 2021, were $633,028 or 52.6%.

On the expenditure side, expenditures totaled $990,617 or 49.1% expended.  Personnel and Employee 
Benefits were at 48.5% and 45.7% respectively without Steve Levesque’s severance package included (it 
was paid in January).

Supplies are at $14,275 or 61.0% with heating fuel already at 35.0%. Professional Services are at 39.9% or 
$75,469.  Engineering Services included $6,633 for three payments to Wright Pierce for a stormwater 
capacity analysis and a $4,100 bill to Haley Ward for preliminary costing of Katahdin Drive utility 
extension costs, $3,337 for survey of FOST parcels and $4,925 for a pavement study by James W. Sewall.

Property Services are at $155,246 or 70.1%. Nearly a third of this expense is a for a $49,500 broker’s fee 
payment for the sale of Lot 2; a 9.09-acre parcel on Allagash Drive and included building 632 and a 
$31,385 on stormwater and fire hydrant repair, monthly maintenance charges of $1,100 to the Brunswick 
Sewer District and  repair to the Woodland Village Pump Station of $6,146. Last month we also paid a 
$16,800 line striping bill and this month MRRA paid $30,900 to put a new roof on building 226 on 
Neptune Drive.

Other purchased services are at $19,711 or 52.4% (mostly insurance charges to date).  In December 
MRRA made a donation of $2,500 to the Town of Brunswick in support of the Recreation Department’s 
development of a planning process to determine the future use of a vacant lot adjacent to the 
Community Center on Neptune Drive and Orion Street.  This is the only donation made this fiscal year

With net transfers in of $412,550, the current surplus is $54,961.

FY 2022 Brunswick Executive Airport
Airport revenues are at 48.7% or $809,877 of budgeted revenues. Lease revenue is at 48.7%. The 
Miscellaneous income of $29,155 is the sale of auction items from excess equipment.

Expenditures totaled $484,993 or 42.7% of budgeted expenditures. 
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Wages and Benefits are at 18.0% and 25.5% respectfully having begun on call snowplow operations.

Supplies are at $118,922 up from $56,446 last month or 33.1%. Heating fuel is at 32.4% up from 14.6%; this 
month heating fuel went from $49,455 to $109,702.

Property Services is at 58.9% or $204,305 up from $186,628 last month. Pavement and Markings budget 
included a payment for vegetation management on the runways and taxiways.  Building Maintenance 
is at 77.2% or $104,06; .  To date we have spent about $4,000 on catch  basin repairs in airport parking 
lots, $14,500 on repairs to building 554 for a new tenant, $27,406 painting building 554 and the 
munitions bunker, $15,000 on cleaning services with DeLyra Cleaning Service, $3,000 on hangar door 
repairs and $31,000 on HVAC service and maintenance.

With transfers out of $260,777 for contribution to Capital Reserves, and wages for grounds 
maintenance.  The current surplus is $64,106.

FY 2022 Electrical budget
As of December 31, we have billed for November services.  Revenue totaled $1,252,448. Miscellaneous 
revenue was for the sale of meters.

As of December 31, MRRA spent $1,139,423 on Cost of Goods Sold.  Bills paid included CMP and Pegasus 
Solar through December and Constellation Energy through November, and Village Green has not been 
generating power.

Total expenditures and cost of goods sold were $1,143,077 or 39.6%. 

With transfers out of $180,899, which includes transfers to reserves for funded depreciation and the 
payment to Brunswick Landing for prior years Contributed Capital, the current deficit is $71,528.

The Deputy noted that a new section of the report included a reporting of revenues through the 
November billing period along with the cost of goods sold for the same period.

Customer Revenue through November 2021 $1,217,488.96 
Cost of Goods Sold through November 2021 $1,051,038.62 

$166,450.34 

FY 2022 Water budget
Water utility bills are only billed quarterly. Total revenue is at $178,788 or 44.5% (billing only included the 
first quarter).

The Cost of Goods Sold as of December 31 was $141,456 or 52.2% with service through December 31, 
2021. Expenditure’s total $13,418 or 21.0%. With transfers out of $33,500 for the contribution towards 
the Finance Officer’s billing responsibilities, the surplus at the end of December was $9,586.
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FY 2022 Capital Improvement Budget
Expenses on Capital Building expense to date include $44,787 for startup of building 554 and replaced 
galvanized piping in the industrial area of building 250 for $68,200 and $10,000 signage for Building 200 
for a total of $122,987.   As of December 31, $18,332 has been spent on extending services to serve lot 2 
(building 632) and $10,209 on the Wayfinding Study.  

Consistent with the Board action in December $113,300 was transferred from the Capital Reserve 
Budget to fund the utility extension to Lot 2.  Revenue totals $376,364 from FAA grant revenue and half 
of the Tax Increment Financing revenue from the Town of Brunswick.  With net transfers in of 
$77,599.96 there is a surplus of $67,764.73.  There are no outstanding receivables from the Federal 
Aviation Administration.

FY 2022 Grant Fund Budget 
We have spent $23,385.01 on the Picnic Pond study with a $7,099.28 receivable due from the Office of 
local Defense Community Cooperation (formerly OEA).  The current deficit is $7,099.28.

FY 2022 Brunswick Landing Realty Development (TechPlace)
Lease Revenues were at $229,223 or 60.0%. Total revenues are at $344,603 or 56.6% (included full 
transfer of $104,299 in revenue support from MRRA) as of the end of December. 

On the expenditure side, total expenses are at $74,321 or 31.2%. With transfers out of 145,252 to pay 
personnel charges to MRRA, the surplus on December 31 is currently $125,030 up from $86,091 last 
month.

FY 2021 Brunswick Landing Realty Development Capital Improvement Plan
Total available resources carried over from the last two years is $87,172.05.  The current surplus is 
$87,172.05.  

FY 2021 Capital Improvement Budget 
Revenue as of December 31 totaled $1,010,895, with $0 outstanding receivable from the FAA. 

On the expenditure side, MRRA spent $882,132 plus a transfer of $150,000 to the Reserve Account to 
reserve for the repavement of Admiral Fitch Avenue. With a transfer in of $81,700 from the Capital 
Reserve Account, the current surplus is $58,237.88.  It should be noted that the TechPlace HVAC project 
is just getting started given the delay in EDA’s formal grant authorization.

FY 2021 Grants Fund Budget 
The only activity to date is the receivable recorded on the Agreement with Martin’s Point to contribute 
$60,000 towards the walking trail adjacent and parallel to Allagash Drive.  

FY 2020 MRRA Capital Improvement 
Total revenues at the end of December were $2,263,043 or 74.96%.  Expenditures totaled $2,991,820.  
With transfers in of revenue from CIP and transfer between fiscal years of $80,000, the current deficit 
is $278,777 which is a timing function of grant draws, with a $149,318 receivable from MaineDOT and 
$114,288 from the FAA.  
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FY 2020 Grants Budget
A total of $1,425 has been spent to date on meetings related to the renovation of building 9, $6,180 on 
marketing the airshow and $91,007 on the OEA funded Land Use Study.  There is no deficit or surplus. 
(no change from last month).

FY 2017 Capital Improvement 
Total revenues are $7,089,412 with expenditures at $7,088,706.  The Sanitary Sewer Pump Station 
project is complete having spent $1,451,187.08 of a $1,472,900 budget.  There is a FAA receivable of 
$12,513 and receivable from EDA of $20,515.27.   The current surplus is $706.19. 

Reserve
The Reserve balance on December 31, 2021, is at $3,408,622 up from $3,031,717 from last month with 
the sale in December of building 660 to Thomas Wright for $135,000. The Annuitization Reserve stands 
at $1,611,901.82.  

Homeless Assistance
The Homeless Assistance Fund has a current surplus of $4.66.  The Balance Sheet Deferred Revenue is 
now $0. The Deputy noted that an additional number of contributions will be made to Tedford once the 
land use plan for the 109 acres on the west side are completed that will determine the number of 
developable acres. The approximate number of developable acreages of that parcel is 40 which will 
generate a contribution of $22,400.  

Other MRRA Entities

Brunswick Landing MHC USA, LLC
Revenue’s total $489,716 or 49.9% of budget.  Total expenditures were $614,538 or 47.4%.  After net 
transfers out of $106,749 the current deficit is 11,908 (without depreciation).  

Brunswick Landing Economic Development Corporation
There has no activity to date in this budget.

Midcoast Charitable Foundation of Maine
This year the Charitable Foundation has received a total of  received a $2,250 donations and venue fees 
paid to MRRA but transferred to the Charitable Foundation.  Total expenses include the $1,765 for 
insurance,120 for liquor permits for the Great State of Maine Airshow and MRRA’s Ten Year Anniversary 
party and $213 to advertise the availability of grant funds. The current operating deficit is $708.

Other submitted reports include balance sheets and statement of cashflows for each of the MRRA 
entities and detail tenant/customer transactions for the month of December, detail vendor transactions 
and Journal Entries. 

The Committee voted to recommend that the Financial Reports be accepted by the Board as presented 
for the period ending December 31, 2021, as presented. Vote: In Favor: 4; Opposed: 0; Absent: 1.   
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4. Appropriation Request

As of December 31, the Building Maintenance budget for Brunswick Landing of $20,000 had been over 
expended by $11,981.48.   MRRA had replaced the roof this fall on building 226 for $30,900 with W. H. 
Demons, Inc.; a building leased by Brunswick Landing Ventures. 

In the Airport Budget, by December 31, 2021, MRRA had spent $104,206.04 of the budgeted $135,000 
or 77.2% of the budget halfway through the fiscal year.   To date we have spent about $4,000 on catch  
basin repairs in airport parking lots, $14,500 on repairs to building 554 for a new tenant, $27,406 
painting building 554 and the munitions bunker, $15,000 on cleaning services with DeLyra Cleaning 
Service, $3,000 on hangar door repairs and $31,000 on HVAC service and maintenance.

As I reported last July, we had received a payment from the State of Maine of $295,390.22 as Jobs Tax 
Increment Financing Funds, well above the budgeted revenue of $240,300; a surplus of $55,090.  It 
was our hope that this money could be used to help close the legacy budget deficit.   I am now 
requesting $34,000 be appropriated to the Airport budget along with an increase in rental income for 
the Airport of $21,000 to meet the following projected needs:

Expenditures

HVAC Maintenance contract $31,000

Cleaning contract $15,000

Heating Unit in building 86 $10,000

Fit Up Building 231 (Control Tower)

HVAC $10,000

Domestic Water $2,000

Fire Suppression $6,000

Gate (FY 2023 CIP) $0

Road (FY 2023 CIP) $0

Installation Terminal Building Sign $5,000

Unforeseen maintenance issues $6,000

$85,000

Revenue

Existing Budget availability $30,000

Building 201 (Control Tower) $10,583 per month $21,000

Jobs TIF money $34,000

$85,000

For Brunswick Landing, I am recommending that the Board appropriate the remaining $16,000 of Jobs 
TIF money to cover the $12,000 deficit and leave $4,000 for unforeseen maintenance issues.
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Expenditures

Building Maintenance Current Deficit
$12,000

Unforeseen maintenance issues
$4,000

Infrastructure Maintenance (50540)
$5,000

$21,000

Revenues

Jobs TIF money
$21,000

$21,000

The Committee voted to recommend an appropriation request to the Board at its next meeting as 
presented by the Deputy Director:  Vote: In Favor: 4; Opposed: 0; Absent: 1.   

5. Quarterly Business Expense Report

The Deputy reported that during the quarter ending December 31, 2021, MRRA had spent $5,778, with 
the largest expenditures related to a snowplowing operations training program for Stacy Revels, Board 
appreciation gifts, new for sale signs for the newly created subdivision lots. 

6. Finance Forecast – December 31, 2021
The Deputy presented the updated Financial Forecast.  There were no significant changes from last 
month other than the Deputy noting that he needed to update some of the leased space in hangars 5 
and 6 in out years for recent tenants added to those spaces.

7. Executive Session pursuant to 1 MRSA §405.6(C) 

Motion to go into Executive Session at 8:45 a.m.: Vote: In Favor: 4; Opposed: 0; Absent: 1.   

Motion to come out of Executive Session at 8:55 a.m. Vote: In Favor: 4; Opposed: 0; Absent: 1.

The meeting was adjourned at 8:57 a.m.

Respectfully Submitted,

Jeffrey K. Jordan
Deputy Director

Future Meetings:  Wednesday, February 16, 2022, 8:00 a.m.
MRRA Board Room – 15 Terminal Road
Available virtually as well (Zoom)
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Finance Committee

Meeting Notes

February 16, 2022

Members Present: Ann Marie Swenson (virtual, Zoom)
Rita Armstrong (virtual, Zoom)
Nick Nichols, Board Room
John Peters, Board Room (virtual, Zoom)

Members Absent: Lance Boucher

Staff Present: Jeffrey K. Jordan, Deputy Director
Kristine Logan, Deputy Director for Innovation and Development
Tushima Sims, Finance Officer

Others Present: none

Location: MRRA Board Room and Virtual Zoom hosted by Deputy Director

The meeting was called to order at 8:00 a.m.

1. Agenda.

Ann Marie Swenson called the Finance Committee meeting to order at 8:02 a.m. (and Rita signed on 
before John Peters)

2. Review Meeting Notes – Meeting notes January 19, 2022

The Committee voted to accept the notes of January 19 as presented. Vote: In Favor: 3; Opposed: 0; 
Abstain: 1; Absent: 0.

Old Business
None.

New Business

3. Financial Reports for Period Ending January 31, 2022
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a) Consolidated financial reports – profit and loss, balance sheet and statement of cash flows 
for all MRRA entities.

b) Bank Reconciliation Statement January 31, 2022
c) Detail Transaction Reports

i. Journal Entries – January 2022
ii. Transaction List by Tenant – January 2022

iii. Transaction List by Vendor – January 2022

The Deputy that at the end of January 2022 we are 58.3% the way through the fiscal year.  

FY 2022 Brunswick Landing 
Revenues as of January 31, 2022, were $764,449 or 63.5%.

On the expenditure side, expenditures totaled $1,206,069 or 59.8% expended.  Personnel and Employee 
Benefits were at 59.4% and 54.0% respectively with Steve Levesque’s severance package included (it 
was paid in January).

Supplies are at $15,769 or 67.4% with heating fuel already at 55.2%. 

Professional Services are at 49.5% or $93,558. Board expenses included Steve’s retirement dinner for 
the board and staff, two owls at $1,000 each and Board appreciation gifts. Engineering Services 
included $6,633 for three payments to Wright Pierce for a stormwater capacity analysis and a $4,100 bill 
to Haley Ward for preliminary costing of Katahdin Drive utility extension costs, $3,337 for survey of FOST 
parcels and $4,925 for a pavement study by James W. Sewall.

Property Services are at $196,335 or 88.6%. Nearly a quarter of this expense is a for a $49,500 broker’s 
fee payment for the sale of Lot 2; a 9.09-acre parcel on Allagash Drive and included building 632 and a 
$31,385 on stormwater and fire hydrant repair, monthly maintenance charges of $1,100 to the Brunswick 
Sewer District and  repair to the Woodland Village Pump Station of $6,146. It should be noted that the 
Finance Committee in December recommended a budget amendment to the Board adding $16,000 to 
the budget from J-TIF funds.

December we also paid a $16,800 line striping bill and this month MRRA paid $30,900 to put a new roof 
on building 221 on Neptune Drive.

Other purchased services are at $20,522 or 54.6% (mostly insurance charges to date).  

With net transfers in of $481,024, the current surplus is $39,405 down from $54,961 last month.

FY 2022 Brunswick Executive Airport
Airport revenues are at 58.8% or $977,176 of budgeted revenues. Lease revenue is at 57.8%. The 
Miscellaneous income of $38,790 is the sale of auction items from excess equipment.

Expenditures totaled $642,174 or 56.6% of budgeted expenditures. 

Wages and Benefits are at 34.4% and 34.6% respectfully having begun on call snowplow operations.

Supplies are at $215,074 up from $118,922 last month or 59.89%. Heating fuel is at 59.6% up from 32.4%; 
this month heating fuel went from $109,702 to $201,814.

Board of Directors Meeting - Committee Reports

26



Page of 

Professional Services are at $54,162 or 46.5%; all on target.

Property Services is at 70.2% or $243,679. Pavement and Markings budget included a payment for 
vegetation management on the runways and taxiways.  Building Maintenance is at 90.4% or $122,019; 
however, the Finance Committee last month approved a request that is going to the board to add 
$55,000 to this budget to take us to June.  To date we have spent about $4,300 on catch  basin repairs 
in airport parking lots, $17,000 on repairs to building 554 for a new tenant, $27,406 painting building 
554 and the munitions bunker, $17,000 on cleaning services with DeLyra Cleaning Service, $3,000 on 
hangar door repairs and $44,200 on HVAC service and maintenance, and $5,100 on fire system pull 
station repairs.

Other Purchase Services is at $32,136 or 92.3; mostly insurances.  Debt Service and Bad Debt Expense is 
at $83,990 or 35.0%.

With transfers out of $301,072 for contribution to Capital Reserves, and wages for grounds 
maintenance, the current surplus is $33,929 down from $64,106 last month.

FY 2022 Electrical budget
As of January 31, we have billed for December services.  Revenue totaled $1,513,623 or 46.6%.
Miscellaneous revenue was for the sale of meters.

As of January 31, MRRA spent $1,253,046 on Cost of Goods Sold.  Bills paid included CMP, Constellation
and Pegasus Solar through December, and Village Green has not been generating power.

Total expenditures were $12,857 with $15,975 being spent on system repairs and a credit to bad debt 
expense of $4,112. Total expenditures and cost of goods sold were $1,265,904 or 43.8%.

With transfers out of $211,049, which includes transfers to reserves for funded depreciation and the 
payment to Brunswick Landing for prior years Contributed Capital, the current surplus is $36,669.

The Deputy noted that a new section of the report included a reporting of revenues through the 
November billing period along with the cost of goods sold for the same period.

Customer Revenue through December 31, 2021 $1,478,663.47 

Cost of Goods Sold through December 31, 2021 $1,253,046.83 
$225,616.64 

FY 2022 Water budget
Water utility bills are only billed quarterly. Total revenue is at $222,148 or 71.5% (billing through 
December 31).

The Cost of Goods Sold as of January 31 was $165,831 or 61.2% with service through December 31, 2021.
Expenditure’s total $58,699 up from $13,418 last month or 92.0%. This month we had an emergency 
repair on Venture Avenue that Crooker Construction repaired for $37,354.44.  
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With transfers out of $39,083 for the contribution towards the Finance Officer’s billing responsibilities, 
the surplus at the end of January was $10,280.

FY 2022 Capital Improvement Budget
Expenses on Capital Building expense to date include $44,787 for startup of building 554 and replaced 
galvanized piping in the industrial area of building 250 for $68,200 and $10,000 signage for Building 200 
for a total of $122,987.   As of January 31, $18,332 has been spent on extending services to serve lot 2 
(building 632) and $14,728 on the Wayfinding Study.  

The Deputy reported that based on a conversation between Kristine Logan and Alan Brigham at EDA, 
the Commerce Drive project has been given preliminary approval for a full application and the Katahdin 
Drive Extension to Bath Road has been denied.  

Revenue totals $376,364 from FAA grant revenue and half of the Tax Increment Financing revenue from 
the Town of Brunswick.  Total expenses are $390,719.  With net transfers in of $90,523 there is a surplus 
of $76,178.  There are no outstanding receivables from the Federal Aviation Administration.

FY 2022 Grant Fund Budget 
We have spent $33,560 on the Picnic Pond study and have been paid by the Office of Local Defense 
Community Cooperation (formerly OEA).  The Deputy noted that he has temporarily booked the 
revenue from the Brunswick Sewer District and Brunswick Landing Ventures totaling $668,372 to fund 
the restoration of the Woodland Pump Station.  Agenda item 5 deals with the proposed budget 
amendment. 

FY 2022 Brunswick Landing Realty Development (TechPlace)
Lease Revenues were at $271,040 or 70.9%. Total revenues are at $407,975 or 67.0% (included full 
transfer of $121,683 in revenue support from MRRA) as of the end of January. 

On the expenditure side, total expenses are at $93,921 or 39.5%. With transfers out of $183,232 to pay 
personnel charges to MRRA, the surplus on January 31 is currently $130,821 up from $125,030 last month.

FY 2021 Brunswick Landing Realty Development Capital Improvement Plan
Total available resources carried over from the last two years is $87,172.05.  To date we have paid Wright 
Pierce $30,365 to design and prepare bid specifications for the EDA funded HVAC upgrade project. The 
current surplus is $56,087.  

FY 2021 Capital Improvement Budget 
Revenue as of January 31 totaled $1,010,895, with $24,507 outstanding receivable from the FAA. 

On the expenditure side, MRRA spent $908,864 plus a transfer of $150,000 to the Reserve Account to 
reserve for the repavement of Admiral Fitch Avenue. With a transfer in of $81,700 from the Capital 
Reserve Account, the current surplus is $58,237.88.  It should be noted that the TechPlace HVAC project 
is just getting started given the delay in EDA’s formal grant authorization.

FY 2021 Grants Fund Budget 
The only activity to date is the receivable recorded on the Agreement with Martin’s Point to contribute 
$60,000 towards the walking trail adjacent and parallel to Allagash Drive.  
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FY 2020 MRRA Capital Improvement 
Total revenues at the end of January were $2,263,043 or 74.96% (no change from last month).  
Expenditures totaled $3,036,229.  With transfers in of revenue from CIP and transfer between fiscal 
years of $80,000, the current deficit is $323,186 which is a timing function of grant draws, with a $153,314
receivable from MaineDOT and $154,256 from the FAA.  

FY 2020 Grants Budget
A total of $7,095 has been spent to date on meetings related to the renovation of building 9 and 
installation of a new boiler, $6,180 on marketing the airshow and $91,007 on the OEA funded Land Use 
Study.  There is a current deficit of $5,670 with that same receivable due from MaineDECD.

FY 2017 Capital Improvement 
Total revenues are $7,089,412 with expenditures at $7,088,706 (same as last month). The Sanitary 
Sewer Pump Station project is complete having spent $1,451,187.08 of a $1,472,900 budget.  There is a 
FAA receivable of $12,513 and receivable from EDA of $20,515.27.   The current surplus is $706.19.  

Reserve
The Reserve balance on January 31, 2022, is at $3,425,559.46. The Annuitization Reserve stands at 
$1,606,551.92.  

Homeless Assistance
The Homeless Assistance Fund has a current surplus of $4.69.  The Balance Sheet Deferred Revenue is 
now $0. The Deputy noted that an additional number of contributions will be made to Tedford once the 
land use plan for the 109 acres on the west side are completed that will determine the number of 
developable acres. The approximate number of developable acreages of that parcel is 40 which will 
generate a contribution of $22,400.  

Other MRRA Entities

Brunswick Landing MHC USA, LLC
Revenue’s total $571,336 or 58.2% of budget.  Total expenditures were $676,179 or 52.2%.  After net 
transfers out of $124.354 the current deficit is $9,534.56 (without depreciation).  

Brunswick Landing Economic Development Corporation
There has no activity to date in this budget.

Midcoast Charitable Foundation of Maine
In January I transferred $44,00o being held on the balance sheet to this year’s budget to fund the grants 
awarded by the Foundation Board on January 28.  Total expenses include the $1,765 for insurance, $120 
for liquor permits for the Great State of Maine Airshow and MRRA’s Ten Year Anniversary party, $213 
to advertise the availability of grant funds and donations totaling $44,000. The current operating deficit 
is $683.

Other submitted reports include balance sheets and statement of cashflows for each of the MRRA 
entities and detail tenant/customer transactions for the month of January, detail vendor transactions 
and Journal Entries. 
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The Committee voted to accept the financial report as presented for the period ending January 31, 2022, 
as presented. Vote: In Favor: 4; Opposed: 0; Absent: 1.   

4. Finance Forecast – January 31, 2022

The Deputy summarized his projection of the estimated $53,200 deficit in the Brunswick Landing 
budget as:

Brunswick Landing

Board Expenses ($6,000)
Legal Services $5,000 

Business Attraction $15,000 

Rental Expenses ($50,000)

Infrastructure ($30,000)

Donations $5,500 

Contingency $7,300 

($53,200)

This deficit would be offset however, by an anticipated surplus in the airport budget of approximately 
$62,000:

Brunswick Executive Airport

Transient/Fuel Flowage $10,000 

Landing Fees $15,000 

Miscellaneous Income $28,000 

Business Attraction $15,000 

Navigation Aids ($6,000)

$62,000 

There were no other major changes to the report.

5. Appropriation Request

On June 14, 2021, the Midcoast Regional Redevelopment Authority (MRRA), the Brunswick Sewer 
District and Brunswick Landing Ventures entered into a three-party Agreement regarding the 
renovation and funding of the upgrade of the Woodland Sanitary Sewer Pump Station at Brunswick 
Landing.  On December 29, 2021, the MRRA Executive Committee awarded a bid to Apex Construction 
of New Hampshire for the reconstruction and upgrade of the Woodland Sanitary Sewer Pump Station 
based on the construction drawings and bid documents prepared by Ransom Engineering and 
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approved by the Brunswick Sewer District. The total project cost is $668,373 with a construction cost 
of $622,000 and $48,303.00 for pumps, grinder, and controls that are already on order. The project will 
be funded by a contribution of $251,199 from the Brunswick Sewer District and  $417,174 from Brunswick 
Landing Venture. The Deputy proposed that the Finance Committee recommend to the Board of 
Trustees that it amend the FY 2022 Grant Budget accepting $668,300 in grant revenues and a project 
budget for the Renovation of the Woodland Pump Station for $688,300. Vote: In Favor: 4; Opposed: 0; 
Absent: 1.   

6. Proposed Amendments to the Accounting Policy and Procedures Manual

The Deputy noted that the Accounting and Procedures Manual had not been updated since October 22, 
2009.  He presented a number of changes to this fourteen-page document to update the policy based 
on implementing best practices and current methods in place within the finance division of MRRA. The 
Committee reviewed the policy in detail and passed a motion to recommend that the Board adopt the 
proposed amendments. Vote: In Favor: 4; Opposed: 0; Absent: 1.   

7. Executive Session pursuant to 1 MRSA §405.6(C) 

Motion to go into Executive Session at 9:04 a.m.: Vote: In Favor: 5; Opposed: 0; Absent: 0.   

Motion to come out of Executive Session at 9:14 a.m. Vote: In Favor: 5; Opposed: 0; Absent: 0.

The meeting was adjourned at 9:18 a.m.

Respectfully Submitted,

Jeffrey K. Jordan
Deputy Director

Future Meetings:  Wednesday, March 16, 2022, 8:00 a.m.
MRRA Board Room – 15 Terminal Road
Available virtually as well (Zoom)
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Revenue Assets

   Federal Grants $39,800.58    Current Assets

   State Grants $187,690.00       Bank Accounts $3,797,600.38

   Intergovernmental Revenue $353,300.00       Accounts Receivable $1,891,687.13

   Charge For Services Revenue $1,537,405.67       Other current assets ($144,682.72)

   Lease Revenue $1,955,025.75    Total Current Assets $5,544,604.79

   Miscellaneous Income $72,927.41

   Interest Income $2,814.38    Fixed Assets $125,028,188.68

   Annuitization Revenue and Reserve Funds ($110,800.02)    Other Assets (security deposits and reserves for uncollectable leases) ($1,040,084.52)
Total Revenue $4,038,163.77 Total Assets $129,532,708.95

Cost of Goods Sold $1,280,879.77

Expenses Liabilities and Equity
   Personnel Services $527,744.27    Liabilities
   Employee Benefits $183,830.73       Current Liabilities
   Supplies $134,641.13          Accounts Payable $292,768.43
   Professional Services $223,821.88          Other Current Liabilities $583,139.54
   Property Services $415,406.07       Total Current Liabilities $875,907.97
   Other Purchased Services $78,355.24
   Capital Outlay $386,200.08       Long-Term Liabilities $8,951,056.35
   Debt Service and Contribution to Reserve for Uncollectables $414,137.99    Total Liabilities $9,826,964.32
   Income and Property Taxes $46,426.22
   Charges to Other Entities $3,450.15    Equity
Total Expenses $2,414,013.76       Retained Earnings $118,145,878.57

      Net Income $1,559,866.06
Other Expenses    Total Equity $119,705,744.63
   Depreciation $219,663.40
Total Other Expenses $219,663.40 Total Liabilities and Equity $129,532,708.95

Transfers
   Transfers $237,889.65
Total Transfers $237,889.65

Net Income ($8,632.83)

Net Income without Depreciation $211,030.57

Brunswick Landing MHC LLC (Mölnlycke Healthcare Building) $6,963,463.39
Treasurer State of Maine (MaineDOT Line of Credit) $1,078,328.93
Contributed Capital $3,109.50
Maine Rural Development Authority (Blue Dog Daycare building) $375,000.00
Mechanic Savings Bank (Starc Systems fit up) $232,553.05
Mechanic Savings Bank (Vivid Cloud Development fit up) $298,601.48

$8,951,056.35

Other Contingent Long Term Liability

Land $55,135,859.58
Buildings $54,677,828.33
Machinery and Equipment $1,037,973.75
Furniture $15,936.05
Vehicles $104,984.48
Electrical $2,596,460.79
Water and Sewer Pump Stations $8,700,839.00
Roads and Sidewalks $381,792.46
Construction in Progress $2,376,514.24

$125,028,188.68

Treasurer of the United States (EDC Transfer) 25.0% of all lease and sales revenue 

 Consolidated Fixed Assets Net of Accumulated Depreciation

Consolidated Profit and Loss Statement for MRRA Operating Entities                                                     
July 1, 2021 to December 31, 2021

Consolidated Balance Sheet for the period ending December 31, 2021

Consolidated Long Term Liabilities

Personnel 
Services

Supplies

Professional 
Services

Property 
Services

Other Purchased 
Services

Debt Service and 
Contribution to 

Reserve for 
Uncollectables

Income and Property 
Taxes

Charges to Other Entities

FY 2022 Consolidated Expenditures Operating Entities

Capital Outlay

Federal Grants
State Grants

Intergovernment
al Revenue

Charge For 
Services Revenue

Lease Revenue

Miscellaneous 
Income

Annuitization 
Revenue and 

Reserve Funds

FY 2022 Consolidated Revenue for Operating Entities
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Revenue
   Federal Grants $7,959,293.16 
   State Grants $335,026.53 
   Intergovernmental Revenue $1,554,452.96 
    Miscellaneous Income $65,407.77 
   Interest Income $0.00 
   Annuitization of Revenue and Reserve Funds $983,190.79 
   Sale of Property $0.00 
   Other Income $0.00 
Total Revenue $10,897,371.21 

Expenses
   Professional Services $97,187.13 
   Other Purchased Services $0.00 
   Capital Outlay $10,989,356.71 
   Debt Service and Contribution to Reserve for Uncollectables $0.00 
Total Expenses $11,086,543.84 

Transfers
Transfers ($3,436,724.97)

Total Transfers ($3,436,724.97)

Net Income $3,247,552.34 

Reporting Entities:

Brunswick Landing Economic Development Company -  A company formed by MRRA for 
the purpose of filing an application as a Community Development Entity with the United 
States Department of Treasury for a New Market Tax Credit Allocation.  The application 
filed in 2012 was unsuccessful.  The organization has not been active.

Midcoast Charitable Foundation of Maine -  A 501(c.)(3) organization created by MRRA 
for the purpose of distributing funds to local community organizations from the proceeds 
from the Great State of Maine Air Show and other events held at Brunswick Landing.

Midcoast Regional Redevelopment Authority (MRRA) - Federally recognized 
redevelopment authority for the former NAS Brunswick facility.  Created by  the State of 
Maine, 5 MRSA §13083-G.  Eleven member Board appointed by the Governor and 
confirmed by the Maine Senate.  MRRA began operations on January 1, 2008.

Brunswick Landing MHC USA, LLC - Entity created by MRRA as limited liability 
corporation to construct a build to suit 79,600 square foot manufacturing facility for 
Mölnlycke Health Care using federal New Market Tax Credits and loan from CCML 
Community Development XXII.

Grants, Reserves and Homeless Assistance Fund                                                                              
Inception to December 31, 2021

Brunswick Landing Realty Development Corporation - A corporation formed by MRRA to 
participate with Brunswick Landing MHC USA, LLC (minority partner) in the development 
of the building for Mölnlycke Health Care and also leases most of building 250 for the 
operation and oversite of TechPlace, one of fifteen nationally designated Technology 
Accelerators. 
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As of December 31, 2021 FY 2022 Brunswick Landing, 
Executive Airport, Electric and 
Water Utility, FY 2022 Capital 

Improvement Program, FY 
2022 Grant Budget and 

Brunswick Realty Development 
(this fiscal year to date)

FY 2021 Capital Improvement 
Plan, FY 2021 Grants Budget, FY 
2020 Capital Improvement Plan, 

FY 2020 Grant Budget, FY 2017 
CIP and Homeless Assistance and 

Reserves (all dates)

Brunswick Landing MHC USA 
LLC (this fiscal year)

Brunswick Landing 
Economic 

Development 
Company  and 

Midcoast Charitable 
Foundation (this 

fiscal year)

Total Operating Only

Income
   Federal Grants $39,800.58 $7,959,293.16 $0.00 $0.00 $7,999,093.74 $39,800.58 
   State Grants $187,690.00 $335,026.53 $0.00 $0.00 $522,716.53 $187,690.00 
   Intergovern. Revenue $353,300.00 $1,554,452.96 $0.00 $0.00 $1,907,752.96 $353,300.00 
   Charge For Services Revenue $1,537,405.67 $0.00 $0.00 $0.00 $1,537,405.67 $1,537,405.67 
   Lease Revenue $1,465,309.11 $0.00 $489,716.64 $0.00 $1,955,025.75 $1,955,025.75 
   Miscellaneous Income $70,677.41 $65,407.77 $0.00 $2,250.00 $138,335.18 $72,927.41 
   Interest Income $2,814.38 $1,277.39 $0.00 $0.00 $4,091.77 $2,814.38 
   Annuitization Revenue and Reserve Funds ($110,800.02) $983,190.79 $0.00 $0.00 $872,390.77 ($110,800.02)
   Sale of Property $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
   Other Income $105,649.98 $0.00 $0.00 $0.00 $0.00 $0.00 
Total Income $3,651,847.11 $10,898,648.60 $489,716.64 $2,250.00 $14,936,812.37 $4,038,163.77 

Cost of Goods Sold
   Cost of Goods Sold $1,280,879.77 $0.00 $0.00 $0.00 $0.00 $1,280,879.77 
Total Cost of Goods Sold $1,280,879.77 $0.00 $0.00 $0.00 $0.00 $1,280,879.77 

Expenses
   Personnel Services $527,744.27 $0.00 $0.00 $527,744.27 $527,744.27 
   Employee Benefits $183,830.73 $0.00 $0.00 $183,830.73 $183,830.73 
   Supplies $134,641.13 $0.00 $0.00 $134,641.13 $134,641.13 
   Professional Services $200,385.88 $97,187.13 $23,316.00 $120.00 $321,009.01 $223,821.88 
   Property Services $415,406.07 $0.00 $0.00 $415,406.07 $415,406.07 
   Other Purchased Services $67,604.49 $8,772.75 $1,978.00 $78,355.24 $78,355.24 
   Capital Outlay $386,200.08 $10,989,356.71 $0.00 $0.00 $11,375,556.79 $386,200.08 
   Debt Service and Contribution to Reserve for Uncollectables $51,351.30 $362,786.69 $0.00 $414,137.99 $414,137.99 
   Income and Property Taxes $46,426.22 $0.00 $0.00 $46,426.22 $46,426.22 
   Charges to Other Entities $3,450.15 $0.00 $0.00 $3,450.15 $3,450.15 
Total Expenses $2,017,040.32 $11,086,543.84 $394,875.44 $2,098.00 $13,500,557.60 $2,414,013.76 

Other Expenses
   Depreciation $0.00 $0.00 $219,663.40 $0.00 $219,663.40 $219,663.40 
Total Other Expenses $0.00 $0.00 $219,663.40 $0.00 $219,663.40 $219,663.40 

Transfers
Transfers $130,279.69 ($3,436,724.97) $106,749.96 $860.00 ($3,198,835.32) $237,889.65 

Total Transfers $130,279.69 ($3,436,724.97) $106,749.96 $860.00 ($3,198,835.32) $237,889.65 

Total  Cost of Goods Sold, Expenditures, Other Expenses and Transfers $3,428,199.78 $7,649,818.87 $721,288.80 $2,958.00 $11,802,265.45 $4,152,446.58 

Net Income $223,647.33 $3,248,829.73 ($231,572.16) ($708.00) $3,240,196.90 ($8,632.83)

Net Income without Depreciation $223,647.33 $3,248,829.73 ($11,908.76) ($708.00) $3,459,860.30 $211,030.57 

Sum of Budget Balances $223,647.33 $3,248,829.73 ($11,908.76) ($708.00) $3,459,860.30 $211,030.57 

Difference ($0.00) $0.00 ($0.00) $0.00 $0.00 ($0.00)
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As of December 31, 2021 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

Assets

   Current Assets

      Bank Accounts

Androscoggin Savings Bank $165,938.90 $85,423.03 $251,361.93

         Homeless Assistance Trust Fund -1352 $8,558.89 $8,558.89

         Mechanic Savings Bank - 10472 $88,126.01 $88,126.01

         Bar Harbor Bank and Trust $2,015,469.04 $2,015,469.04

         Bath Savings 3339556 Checking $817,698.90 $1,900.00 $819,598.90

       Bath Savings Payroll Account $26,267.88 $114,787.44 $63,304.00 $204,359.32

        Check Clearing Account $0.00 $0.00

        Norway Savings Bank $410,126.29 $410,126.29

      Total Bank Accounts $3,122,059.62 $410,126.29 $200,210.47 $1,900.00 $63,304.00 $3,797,600.38

      Accounts Receivable

         11290 - Allowance for accrued but unbilled accounts receivable $0.00 $0.00

         11410 Intergovernmental Receivable $0.00 $0.00

         11530 Accounts Receivable $697,603.66 $0.00 $145,072.60 $17,000.00 $859,676.26

         11510-8 Demand Note Receivable - Brunswick Naval Museum $220,000.00 $220,000.00

         11510-9 Demand Note Receivable - Wayfair Maine, LLC $300,000.00 $300,000.00

          11510-e Loan Receivable -  Tempus Applied Solutions, LLC $494,821.64 $494,821.64
          11510-d Loan Receivable -  Tempus Jets Center II $961.31 $961.31
          11510-g Loan Receivable - When You Fly $29,855.75 $29,855.75
          11510-j Loan Receivable - Salmonics LLC $41,997.79 $41,997.79
          11510-k Loan Receivable - FPN, LLC $12,043.13 $12,043.13

          11150 Loan Receivable - Tempus Jets Center II $0.00 $9,918.25 $9,918.25

         11536 Accounts Receivable (Property Taxes) $0.00 $0.00
          11910 Reserve for Grants to Not for Profits $0.00 ($77,587.00) ($77,587.00)
         11535 Accounts Receivable - EDA/MTI $0.00

      Total Accounts Receivable $1,797,283.28 $0.00 $154,990.85 $0.00 ($60,587.00) $1,891,687.13
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As of December 31, 2021 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

      Other current assets

         11537 Growth Fund Loan Receivable - SaviLinx $0.00 $0.00

         11810 Prepaid Expenses $3,017.50 $0.00 $0.00 $0.00 $3,017.50

         11990 Other Current Assets ($147,700.22) ($147,700.22)

         12000 Undeposited Funds $0.00 $0.00 $0.00

      Total Other current assets ($144,682.72) $0.00 $0.00 $0.00 $0.00 ($144,682.72)

   Total Current Assets $4,774,660.18 $410,126.29 $355,201.32 $1,900.00 $2,717.00 $5,544,604.79

   Fixed Assets

      12110 Land $45,498,309.78 $15,815,763.59 $61,314,073.37

      12111 Allowance for Loss on Land Sale $0.00 $0.00

      12220 A/D on Site Improvements ($6,178,213.79) ($6,178,213.79)

      12310 Buildings and Building Improvements $78,261,881.14 ($4,481,133.36) $104,321.97 $73,885,069.75

      12320 A/D Building & Building Improvement ($19,160,695.54) ($46,545.88) ($19,207,241.42)

      12410 Machinery & Equipment $1,947,150.58 $43,320.47 $1,990,471.05

      12420 A/D - Machinery & Equipment ($927,588.16) ($24,909.14) ($952,497.30)

      12510 Furniture and Equipment $22,765.79 $22,765.79

      12520 A/D Furniture ($6,829.74) ($6,829.74)

      12610 Vehicles $126,685.83 $126,685.83

      12620 A/D Vehicles ($21,701.35) ($21,701.35)

      12710 Photocopier $0.00 $0.00

      12720 A/D Photocopier $0.00 $0.00

      12810 Infrastructure Electrical $3,455,557.13 $3,455,557.13

      12820 A/D - Electrical Infrastructure ($859,096.34) ($859,096.34)

      12910 Infrastructure Water and Sewer $15,022,231.71 $15,022,231.71

      12920 A/D - Water & Sewer Infrastructure ($6,321,392.71) ($6,321,392.71)

      13110 Infrastructure Streets and Roads $467,898.03 $467,898.03

      13120 A/D - Streets & Roads ($86,105.57) ($86,105.57)

      13500 Construction in Progress $2,354,274.24 $22,240.00 $2,376,514.24

   Total Fixed Assets $113,595,131.03 $11,334,630.23 $98,427.42 $0.00 $0.00 $125,028,188.68
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As of December 31, 2021 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

   Other Assets

      11540 Allowance for Uncollectable Lease Receivables ($86,936.94) ($22,826.94) ($109,763.88)

      11541 Allowance for Uncollectable Loans ($500,816.75) ($500,816.75)

      11541-3 Allowance for Uncollectable Utility Revenue ($3,072.00) ($3,072.00)

      11542 Allowance for Performance on Demand Notes ($520,000.00) ($520,000.00)

      11910 Security Deposits $93,568.11 $93,568.11

   Total Other Assets ($1,017,257.58) $0.00 ($22,826.94) $0.00 $0.00 ($1,040,084.52)

Total Assets $117,352,533.63 $11,744,756.52 $430,801.80 $1,900.00 $2,717.00 $129,532,708.95

Liability and Equity

   Liabilities

      Current Liabilities

         Accounts Payable

            24210 Accounts Payable $190,483.78 $71,166.64 $31,118.01 $0.00 $0.00 $292,768.43

         Total Accounts Payable $190,483.78 $71,166.64 $31,118.01 $0.00 $0.00 $292,768.43

         Credit Cards $1,099.31 $1,287.86 $2,387.17

         Total Credit Cards $1,099.31 $0.00 $1,287.86 $0.00 $0.00 $2,387.17

         Other Current Liabilities

            24000 Payroll Liabilities $0.00 $0.00

            24110 Maine Sales Tax Payable ($7.64) ($7.64)

            24214 Air Show Reserve $0.00 $0.00

            24215 Accrued Expense $0.00 $0.00 $0.00 $0.00

            24216 Brunswick Landing MHC - Reserve $0.00 $0.00

            24510 Line of Credit Loan Payable $0.00 $0.00

            24610 Accrued Salaries & Wages $0.00 $0.00

            24710 Payroll Deduct. & Withholdings $0.00 $0.00

            24710-1 State and Federal Withholdings $0.00 $0.00

            24710-2 FICA Withholdings $0.00 $0.00

           24710-3 401(a) and 457(b) Withholding $0.00 $0.00

            24710-4 FSA Withholding and Child Support $1,041.27 $1,041.27

            24710-5 United Way Withholding $0.00 $0.00

            24720 Property Tax Escrow Account ($26,409.61) ($26,409.61)

            24320 Construction Retainage $0.00 $0.00

            24810 Deferred Revenue $94,976.18 $81,619.44 $176,595.62

            24911 Other Current Liabilities $100,100.00 $0.00 $100,100.00
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As of December 31, 2021 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

            24810-6 Deferred Revenue - Homeless Assistance/rent $0.00 $0.00 $0.00

            24810-7 Deferred Revenue - Town of Brunswick $0.00

            24850 Billed to Others ($138.00) $0.00 ($138.00)

            24910 Other Current Liabilities $276,297.68 $0.00 $276,297.68

            24911 Security Deposit $17,528.05 $35,745.00 $53,273.05

            24610 - Accrued Payroll $0.00 $0.00

            25510 Compensated Absences Payable $0.00 $0.00

         Total Other Current Liabilities $463,387.93 $81,619.44 $35,745.00 $0.00 $0.00 $580,752.37

      Total Current Liabilities $654,971.02 $152,786.08 $68,150.87 $0.00 $0.00 $875,907.97

      Long-Term Liabilities

          24502 Mechanic Savings Bank - Starc Systems Fit Up Loan $232,553.05 $232,553.05

        24503 - MRDA Loan Blue Dog Daycare Building $375,000.00 $375,000.00

          24505 - Mechanic Savings Bank - Vivid Cloud Fit Up Loan $298,601.48 $298,601.48

         24511 Line of Credit - MDOT $1,078,328.93 $1,078,328.93

         25900 Notes Payables $0.00 $6,963,463.39 $6,963,463.39

          Contributed Capital $0.00 $1,962.00 $680.00 $467.50 $3,109.50

      Total Long-Term Liabilities $1,984,483.46 $6,965,425.39 $680.00 $467.50 $0.00 $8,951,056.35

   Total Liabilities $2,639,454.48 $7,118,211.47 $68,830.87 $467.50 $0.00 $9,826,964.32

   Equity

       Retained Earnings $113,256,358.20 $4,647,722.07 $236,940.80 $1,432.50 $3,425.00 $118,145,878.57

      Net Assets - Equipment $0.00 $0.00

      Net Income $1,456,720.95 ($21,177.02) $125,030.13 $0.00 ($708.00) $1,559,866.06

   Total Equity $114,713,079.15 $4,626,545.05 $361,970.93 $1,432.50 $2,717.00 $119,705,744.63

Total Liabilities and Equity $117,352,533.63 $11,744,756.52 $430,801.80 $1,900.00 $2,717.00 $129,532,708.95

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

ok ok ok ok ok

$117,352,533.63 $11,744,756.52 $430,801.80 $1,900.00 $2,717.00 $129,532,708.95

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Received as of 
December 31, 2021

Expended as of 
December 31, 2021

Balance

Revenue/ Expenses
Prior Year Closed Out Accounts ($1,732,148.74)

FY 2022 Brunswick Landing Budget $633,028.18 $578,067.01 $54,961.17
FY 2022 Brunswick Executive Airport $809,877.44 $745,771.35 $64,106.09
FY 2022 Electric Utility $1,252,448.96 $1,323,977.89 ($71,528.93)
FY 2022 Water Utility $178,788.00 $188,374.58 ($9,586.58)
FY 2022 Capital Improvement Budget $376,364.85 $308,600.12 $67,764.73
FY 2022 Grants Budget $56,735.73 $63,835.01 ($7,099.28)
FY 2021 Brunswick Landing Budget $1,824,769.31 $1,683,430.14 $141,339.17
FY 2021 Brunswick Executive Airport $1,984,440.91 $1,984,440.91 $0.00
FY 2021 Electric Utility $2,534,664.94 $2,534,664.94 $0.00
FY 2021 Water Utility $341,703.10 $341,703.10 $0.00
FY 2021 Capital Improvement Budget $1,010,895.00 $952,657.12 $58,237.88
FY 2021 Grants Fund Budget $60,000.00 $0.00 $60,000.00
FY 2020 Capital Improvement $2,633,043.62 $2,911,820.69 ($278,777.07)
FY 2020 Grant Fund Budget $98,612.13 $98,612.13 $0.00
FY 2017 Capital Improvement Budget $7,089,412.69 $7,088,706.50 $706.19
Reserve Fund Budget $6,685.16 ($3,401,977.57) $3,408,662.73
Homeless Assistance Budget $595,628.07 $595,623.41 $4.66
Totals $117,410,815.65 $115,654,174.63 $1,756,642.02

Budget Report Balance $1,756,642.02 $68,446.22

Register Balance $3,122,059.62

Minus Balance Sheet Adjustments
Accounts Receivable ($1,797,283.28)
Other Current Assets $735,508.41
Other Assets $426,431.89
Accounts Payable $190,483.78
Credit Card Payable $1,099.31
Other Current Liabilities $463,387.93
Other Long Term Liabilities $1,984,483.46
Audit Adjustment to Retained Earnings ($6,203.30)

Audit Adjustment to Retained Earnings ($77,468.64)

Audit Adjustment to Retained Earnings ($23,867.47)

minor adjustment $0.04
Repayment on Mechanics Savings Starc Loan $117,446.95
Repayment on Mechanics Savings Vivid Cloud Loan $26,398.52
Loan Received Mechanics Savings (Starc Systems) ($350,000.00)
Loan Received Mechanics Savings (Vivid Cloud Development) ($325,000.00)

$1,365,417.60

Cash Balance $1,756,642.02

$0.00

(RKO Adjusting Journal Entry 001 FY 2017 to post prior year entry for accrued wages that 
was not recorded by client - JE 3108)
(RKO Adjusting Journal Entry 001 FY 2018 to post prior year entry for natural gas 
contingent liability not recorded by client - JE 3597)
(RKO Adjusting Journal Entry 002 FY 2021 audit to post adjustment to prior year Retained 
Earnings 
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of December 31, 2021

Percent

Revenue .
40280 Intergovernmental Revenue (JTIF) $240,300 $147,690.00 61.5%
40303-6 Charge for Services (CAM charge) $156,700 $80,178.00 51.2%
40405 Special Service Assessments $7,000 $1,436.91 20.5%
40411  Lease Revenue $507,200 $250,856.16 49.5%
40450 Miscellaneous Income $13,800 $12,302.75 89.2%
40600 - Interest Earned $4,000 $2,814.38 70.4%

Total Revenue $929,000 $495,278.20 53.3%

Other Revenue
50907-w Annuitization Fund Revenue $64,200 $32,100.00 50.0%
50907-u Transfer BL Operating and Brunswick Landing MHC USA, LLC (revenue) $211,300 $105,649.98 50.0%

Other Revenue $275,500 $137,749.98 50.0%

Total Revenue $1,204,500 $633,028.18 52.6%

Expenses
50100 · Personnel Services

50102 - Salaries $778,000 $387,362.38 49.8%
50103 - Wages $243,300 $111,753.74 45.9%
50130 Temporary Wages $38,400 $22,589.50 58.8%
Performance Reserve $15,000 $0.00 0.0%

Total 50100 · Personnel Services $1,074,700 $521,705.62 48.5%

50200 · Employee Benefits
50201 · Unemployment Compensation $4,800 $1,003.14 20.9%
50202 · Workers' Compensation Insurance $11,900 $7,439.80 62.5%
50211 · Deferred Compensation $81,000 $38,394.37 47.4%
50230 · FICA Taxes $82,200 $32,999.36 40.1%
50260 · Other Employee Benefits $220,000 $102,822.96 46.7%

Total 50200 · Employee Benefits $399,900 $182,659.63 45.7%

50300 · Supplies
50301 · Office Supplies $8,500 $6,286.41 74.0%
50305 · Books and Periodicals $400 $1,035.00 258.8%
50306 · Postage $1,000 $584.14 58.4%
50307 · Photocopier $1,600 $713.72 44.6%
50340 - Heating Fuel $6,400 $2,243.00 35.0%
50371 · Gasoline & Oil $4,000 $3,349.04 83.7%
50380 - Uniform and Personal Safety Equipment $1,500 $63.85 4.3%

Total 50300 · Supplies $23,400 $14,275.16 61.0%
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of December 31, 2021

Percent

50400 · Professional Services
50401 · Employee Training $2,900 $397.88 13.7%
50402 - Dues and Memberships $1,200 $1,217.50 101.5%
50412 - Board Expenses $2,000 $3,350.98 167.5%
50413 - Executive Director Meeting Expenses $5,500 $3,540.79 64.4%
50414 - Annual Dinner $7,500 $0.00 0.0%
50420 - Computer Services $42,000 $23,091.85 55.0%
50421 - On Line Computer Services $11,200 $13,217.46 118.0%
50430 - Permits & Fees $1,000 $0.00 0.0%
50450 Legal Services $15,000 $3,716.60 24.8%
50451 · Other Professional Services

50451-3 Banking Services $2,600 $1,168.01 44.9%
50451-4 Payroll and Tax Preparation Services $3,300 $1,601.25 48.5%
50451-e Business Attraction $20,000 $611.12 3.1%
50451-i Engineering Services $30,000 $18,996.45 63.3%
50451-j Accounting Services and Software (QuickBooks) $4,900 $4,560.00 93.1%
50451-s Appraisals $5,000 $0.00 0.0%
50451-c Environmental Consulting Services $9,000 $0.00 0.0%
50451-ff Real Estate Brokerage Services $0 $0.00 0.0%

50452 Audit Services $26,000 $0.00 0.0%
Total 50400 · Professional Services $189,100 $75,469.89 39.9%

50500 · Property Services
50501 - Vehicle Maintenance $2,500 $1,429.20 57.2%
50511 - Water & Sewer $500 $21.20 4.2%
50512 - Telephone $18,300 $8,123.24 44.4%
50531 - Rental Expenses $1,800 $49,963.09 2775.7%
50540 - Infrastructure Maintenance - Sewer Pump Stations and Stormwater Systems$26,600 $41,521.97 156.1%
50541 - Equipment Maintenance $2,800 $2,027.47 72.4%
50556 - Snow Removal $100,000 $514.67 0.5%
50560 - Pavement & Markings $41,000 $19,001.41 46.3%
50565 - Vegetation Maintenance $7,000 $329.64 4.7%
50570 - Security Maintenance $1,000 $332.72 33.3%
50580 - Building Repairs/Maintenance $20,000 $31,981.48 159.9%

Total 50500 · Property Services $221,500 $155,246.09 70.1%

50600 · Other Purchased Services
50601 · Liability Insurance $6,200 $7,235.00 116.7%
50603 · Automobile Insurance $3,000 $4,114.33 137.1%
50602 - Building Insurance $2,100 $2,116.16 100.8%
50610 · Travel $3,300 $305.11 9.2%
50620 · Advertising $300 $0.00 0.0%
50621 · Printing $7,400 $3,440.87 46.5%
50622 · Donations $8,000 $2,500.00 0.0%
50699 · Contingency $7,300 $0.00 0.0%

Total 50600 · Other Purchased Services $37,600 $19,711.47 52.4%
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of December 31, 2021

Percent

50700 · Capital Outlay
50702 Capital Outlay - Streets & Sidewalks $0 $0.00 0.0%
50720 - Capital Outlay - Vehicles $0 $0.00 0.0%
50730 -  Capital Outlay - Equipment & Furniture $0 $0.00 0.0%
50740 · Capital Outlay - Tech. Hardware $0 $0.00 0.0%
50741 · Capital Outlay - Tech. Software $0 $0.00 0.0%

Total 50700 · Capital Outlay $0 $0.00 0.0%

50800 · Debt Service
50805 -3 - Interest due MRDA Loan (3.5%) $13,100 $6,580.48 50.2%
50810 - Amortization - Navy Covenant Agreement Payment $22,100 $15,000.00 67.9%
50850 - Contribution to Reserve for Uncollectable Leases $30,400 $367.31 1.2%
50851 - Contribution to Reserve for Uncollectable Loans $6,000 ($398.25) -6.6%

Total 50800 · Debt Service $71,600 $21,549.54 30.1%

50900 - Charged to Other Entities
50999  Charged to Other Entices $0 $0.00 0.0%

Total Charged to Other Entities $0 $0.00 0.0%

Total Expenditures $2,017,800 $990,617.40 49.1%

50900 · Transfers 
$50,700 $25,350.00 50.0%

($108,100) ($54,049.98) 50.0%

($142,900) ($71,449.98) 50.0%

($54,600) ($27,300.00) 50.0%

$80,300 $40,150.02 50.0%

($165,700) ($82,849.98) 50.0%

($574,700) ($287,350.02) 50.0%

$5,000 $0.00 0.0%

$6,100 $1,164.80 19.1%

$200 $46.99 23.5%

50907-c Transfer to/from BXM to Brunswick Landing (BXM portion of 
building/grounds staff cost)
50907-b Transfer to/from BXM to Brunswick Landing (return of 
Contributed Capital)

50907-8 Transfer to/from Brunswick Landing to Midcoast Charitable 
Foundation

50907-3 Transfer to/from Brunswick Landing to Electric Utility for 
services received

50907-4  Transfer to/from Brunswick Landing to Water Utility for 
services received

50907-7 Transfer to/from Brunswick Landing to Capital Improvement 
Sinking Fund

50907-p Transfer to/from Electric Utility to Brunswick Landing for 
return of Contributed Capital

50907-o Transfer to/from Electric Utility to Brunswick Landing 
(Electric Utility Staff)

50907-s Transfer to/from Water Utility to Brunswick Landing (Water 
Utility Staff
50907-5 Transfer to/from Brunswick Landing to Water Utility  
(revenue support)
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of December 31, 2021

Percent

$47,800 $28,637.70 59.9%

$208,600 $104,299.98 50.0%

($147,400) ($73,699.98) 50.0%

($9,400) ($4,699.98) 50.0%

($4,900) ($2,449.98) 50.0%

($2,200) ($1,099.98) 50.0%

($2,100) ($1,050.00) 50.0%

$0 $0.00 na

$0 ($6,200.00) na

Total Transfers ($813,300) ($412,550.39) 50.7%

Total Expenditures and Transfers $1,204,500 $578,067.01 48.0%

Net $0 $54,961.17

50907-a Transfer to/from Brunswick Landing to Reserves (Blue Dog 
Loan Repayment)

50907-6 Transfer to/from Brunswick Landing to BL Realty 
Development (revenue support)

50907-h Transfer to/from BL Realty Development to Brunswick 
Landing (staff support)

50907-d Transfer to/from BXM to Brunswick Landing (audit expense)

50907-j Transfer to/from BL Realty Development to Brunswick 
Landing (audit expense)

50907-v Transfers to/from BL MHC USA, LLC to Brunswick Landing 
(audit expense and Lease Query)

50907-t Transfer to/from Water to Brunswick Landing (contributed 
capital)

50907-99 Transfer to /from BL Realty and Brunswick Landing (deposit 
to wrong account)

50907-q Transfers to/from Electric Utility to Brunswick Landing (audit 
expense)
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Midcoast Regional Redevelopment Authority
FY 2022

 Brunswick Executive Airport Budget

FY 2022 
Brunswick 

Executive Airport 
Budget

Received/Expended as 
of December 31, 2021

Percent

Revenue
40405 Special Service Assessments $152,400 $34,475.91 22.6%
40411-1 Lease Revenue $2,024,500 $985,229.03 48.7%
40411-2 Transient Aircraft Fees and Fuel Flowage $26,500 $23,634.26 89.2%
40411-3 Landing Fees $23,500 $15,457.50 65.8%
40450 - Miscellaneous Revenue $10,000 $38,430.76 384.3%

Total Revenue $2,236,900 $1,097,227.46 49.1%

Other Revenue
50907-b Transfer to/from MRRA (Annuitization Reserve) ($574,700) ($287,350.02) 50.0%

Total Other Revenue ($574,700) ($287,350.02) 50.0%

Total Revenue $1,662,200 $809,877.44 48.7%

Expenses
50100 · Personnel Services

50130 - Temporary Help $33,500 $6,038.65 18.0%
Total 50100 · Personnel Services $33,500 $6,038.65 18.0%

50200 · Employee Benefits
50201 · Unemployment Compensation $700 $0.00 0.0%
50202 · Workers' Compensation Insurance $1,300 $709.15 54.6%
50211 · Deferred Compensation $0 $0.00 0.0%
50230 · FICA Taxes $2,600 $461.95 17.8%
50260 · Other Employee Benefits $0 $0.00 0.0%

Total 50200 · Employee Benefits $4,600 $1,171.10 25.5%

50300 · Supplies
50301 · Office Supplies $500 $242.22 48.4%
50305 · Books and Periodicals $100 $20.00 20.0%
50306 · Postage $1,400 $276.26 19.7%
50307 · Photocopier $100 $0.00 0.0%
50340 · Heating Fuel $338,800 $109,702.58 32.4%
50371 · Gasoline & Oil $17,100 $8,489.18 49.6%
50380 - Uniforms & Personal Safety Equipment $1,000 $192.43 19.2%

Total 50300 · Supplies $359,000 $118,922.67 33.1%

50400 · Professional Services
50401 · Employee Training $0 $1,090.00 0.0%
50402 · Dues and Memberships $1,400 $514.00 36.7%
50420 - Computer Services $500 $0.00 0.0%
50421 -  On Line Computer Services $4,200 $3,292.80 0.0%
50430 - Permits and Fees $2,300 $1,490.00 64.8%
50450 · Legal Services $8,000 $0.00 0.0%
50451-d Aviation Consulting Services $70,000 $34,999.98 50.0%
50451-e Business Attraction $30,000 $5,142.77 17.1%
50451-I Engineering Services $0 $1,500.00 0.0%
50451-j - Accounting Services $0 $0.00 na

Total 50400 · Professional Services $116,400 $48,029.55 41.3%
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Midcoast Regional Redevelopment Authority
FY 2022

 Brunswick Executive Airport Budget

FY 2022 
Brunswick 

Executive Airport 
Budget

Received/Expended as 
of December 31, 2021

Percent

50500 · Property Services
50501 - Vehicle Maintenance $55,900 $14,114.56 25.2%
50511· Water and Sewer $2,800 $887.73 31.7%
50512 · Telephone $9,800 $5,358.44 54.7%
50531 · Rental Expenses $10,000 $14,061.68 140.6%
50551 · Waste Collection $6,500 $2,889.92 44.5%
50556 - Snow Removal $40,000 $8,975.50 22.4%
50560 - Pavement and Markings $14,000 $13,439.60 96.0%
50565 - Vegetation Maintenance $2,500 $501.26 20.1%
50570 - Security Maintenance $41,300 $9,841.53 23.8%

$14,400 $9,157.75 63.6%
50575 - Navigation Aid Maintenance $14,700 $20,871.34 142.0%
50580 - Building Maintenance $135,000 $104,206.04 77.2%

Total 50500 · Property Services $346,900 $204,305.35 58.9%

50600 · Other Purchased Services
50601 · Liability Insurance $4,500 $0.00 0.0%
50602  - Building Insurance $25,800 $29,522.77 114.4%
50603 · Automobile Insurance $0 $0.00 0.0%
50610 · Travel $1,400 $126.96 9.1%
50620 · Advertising $2,000 $2,504.80 125.2%
50621 · Printing $1,100 $250.00 22.7%

Total 50600 · Other Purchased Services $34,800 $32,404.53 93.1%

50700 Capital Outlay
50730 Capital Outlay - Equipment and Furniture $0 $0.00 0.0%
50740 Capital Outlay - Tech Hardware $0 $0.00 0.0%
50741 Capital Outlay - Tech Software $0 $0.00 0.0%

$0 $0.00 0.0%

50800 · Debt Service
$67,400 $33,375.16 49.5%

$11,300 $6,050.24 53.5%

$28,100 $13,568.74 48.3%

$11,400 $6,218.54 54.5%

50850 - Contribution to Reserve for Uncollectables Leases $121,500 $14,909.37 12.3%

50851 - Contribution to Reserve for Uncollectables Loans $0 $0.00 0.0%

Total 50800 · Debt Service $239,700 $74,122.05 30.9%

50900 - Charges to Other Entities
50999 - Charges to Other Entities $0 $0.00 na

Total Charges to Other Entities $0 $0.00 na

Total Expenditures $1,134,900 $484,993.90 42.7%

50571 Air Show Security and Airport Ten Year Celebration

50801 - Principal Repayment (Mech. Savings Bank - Fit Up Starc Systems 
)

50805 - Interest Expense (Mech. Savings Bank - Fit Up Starc Systems )

50801-1- Principal Charges Vivid Development Hangar 6 - Mechanic 
Savings Bank

50805-1 - Interest Charges Vivid Development Hangar 6 - Mechanics 
Savings Bank
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Midcoast Regional Redevelopment Authority
FY 2022

 Brunswick Executive Airport Budget

FY 2022 
Brunswick 

Executive Airport 
Budget

Received/Expended as 
of December 31, 2021

Percent

50900 Transfers Out
$165,700 $82,849.98 50.0%

$224,800 $81,438.03 36.2%

$5,700 $1,421.81 24.9%

$202,500 $101,250.00 50.0%

($70,000) ($9,169.34) 13.1%

($9,100) ($862.99) 9.5%

$9,400 $4,699.98 50.0%

($1,700) ($850.02) 50.0%

Total Transfers $527,300 $260,777.45 49.5%

Total Expenditures and Transfers $1,662,200 $745,771.35 44.9%

Net $0 $64,106.09

50907-d  Transfer to/from BXM to Brunswick Landing (audit expense)

50907-ab Transfer to/from BL Realty to BXM for Emergency Generator 
Maintenance

50907-k Transfer to/from BL Realty Development to BXM (natural gas)

50907-l Transfer to/from BL Realty Development to BXM (snowplowing 
services)

50907-c Transfer to/from BXM to Brunswick Landing (BXM portion of 
building/grounds staff cost)

50907-e Transfer to/from BXM to Electric Utility for services received

50907-f Transfer to/from BXM to Water Utility for services received

50907-7 Transfer to/from BXM and Capital Improvement Sinking Fund 
(10% of lease revenue) 
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Midcoast Regional Redevelopment Authority
FY 2022 Electrical Utility Budget

FY 2022 Electric 
Utility Budget

Received/Expended 
as of December 31, 

2021

Percent

Revenue
40405 Special Service Assessments $2,876,500 $1,084,951.28 37.7%
40405-1 Service Extension Revenue $0 $14,425.00 na
40411 - Pole Rental Fees $8,300 $8,316.00 100.2%
40450-2 Miscellaneous Income $1,000 $12,219.00 1221.9%

Subtotal $2,885,800 $1,119,911.28 38.8%

Other Revenue
$6,100 $1,164.80 19.1%

$224,800 $81,438.03 36.2%

$133,100 $49,934.85 37.5%

Total Other Revenue $364,000 $132,537.68 36.4%

Total Revenue $3,249,800 $1,252,448.96 38.5%

Cost of Goods Sold
50510-1  - Electrical Energy and Transmission Charges $2,478,900 $1,139,423.47 46.0%
50051 - Line Loss (5.5%) $136,300 $0.00 0.0%

Total Cost of Goods Sold $2,615,200 $1,139,423.47 43.6%

Expenses
50300 · Supplies

50301 · Office Supplies $500 $0.00 0.0%
50305 · Books and Periodicals $500 $0.00 0.0%
50306 · Postage $100 $0.00 0.0%
50371 Gasoline and Oil $500 $77.48 15.5%
50380· Uniforms and Personal Safety Equipment $400 $0.00 0.0%

Total 50300 · Supplies $2,000 $77.48 3.9%

50400 · Professional Services
50401 · Employee Training $2,500 $30.00 1.2%
50402 - Dues and Memberships $500 $450.00 90.0%
50420 - Computer Services $0 $0.00 0.0%
50421 - On Line Services (QuickBooks) $3,600 $0.00 0.0%
50450 Legal Services and Reg. Commission Expense $10,000 $0.00 0.0%
50451-I Engineering $15,000 $0.00 0.0%
50452 - Audit $0 $0.00 0.0%

Total 50400 Professional Services $31,600 $480.00 1.5%

50907-3 Transfers to/from Brunswick Landing to Electrify for services 
received
50907-e Transfers to/from BXM to Electrify for services received

50907-m Transfers to/from BL Realty Development to Electrify for 
services received
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Midcoast Regional Redevelopment Authority
FY 2022 Electrical Utility Budget

FY 2022 Electric 
Utility Budget

Received/Expended 
as of December 31, 

2021

Percent

50500 · Property Services
$100,500 $7,191.27 7.2%

$0 $0.00 na
50541 - Equipment Maintenance $2,000 $17.98 na
50565 Vegetation Management $6,600 $0.00 0.0%

Total 50500 · Property Services $109,100 $7,209.25 6.6%

50600 Other Purchased Services
50603 - Vehicle Insurance $1,000 $0.00 0.0%
50610 · Travel $500 $0.00 0.0%
50620 - Advertising $1,000 $0.00 0.0%
50621 · Printing $500 $0.00 0.0%
50699 Contingency $10,000 $0.00 0.0%

Total 50600 Other Purchased Services $13,000 $0.00 0.0%

50700 · Capital Outlay
50704 - Capital Outlay - Electrical System $0 $0.00 na
50740 · Capital Outlay - Tech. Hardware $2,000 $0.00 0.0%
50741 · Capital Outlay - Tech. Software $0 $0.00 0.0%
Depreciation $0 $0.00 0.0%

Total 50700 · Capital Outlay $2,000 $0.00 0.0%

50800 · Debt Service and Reserves
50851 - Contribution to Reserve for Uncollectables Revenues $115,100 ($4,112.25) -3.6%

Total 50800 · Debt Service and Reserves $115,100 ($4,112.25) -3.57%

Expenditures $272,800 $3,654.48 1.3%

Expenditures and Cost of Goods Sold $2,888,000 $1,143,077.95 39.6%

50900 Transfers Out
$108,700 $54,349.98 50.0%

$142,900 $71,449.98 50.0%

$108,100 $54,049.98 50.0%

$2,100 $1,050.00 50.0%

Total Transfers $361,800 $180,899.94 0.0%

Total Cost of Goods Sold, Expenditures and Transfers $3,249,800 $1,323,977.89 40.7%

Net $0.00 ($71,528.93)

Customer Revenue through November 2021 $1,217,488.96
Cost of Goods Sold through November 2021 $1,051,038.62

$166,450.34

50907-q Transfers to/from Electric Utility to Brunswick Landing 
(audit expense)

50907-r Transfer to/from Electric Utility to Capital Reserves 
(depreciation)
50907-o Transfers to/from Electric Utility to Brunswick Landing (staff 
support)
50907-p Transfers to/from Electric Utility to Brunswick Landing for 
return of Contributed Capital

50540 - Infrastructure Maintenance 
50540-1 New Service Extension
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Midcoast Regional Redevelopment Authority
FY 2022 Electrical Utility Budget
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Midcoast Regional Redevelopment Authority
FY 2022 Electrical Utility Budget

22858.46
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FY 2022 
Water Budget

Received/Expended as 
of December 31, 2021

Percent

Revenue
40405 Special Service Assessments $310,000 $136,100.69 43.9%
40450 - Miscellaneous Income $500 $120.00 24.0%

Subtotal Revenues $310,500 $136,220.69 67.9%

Other Revenues
50902-5 Transfer to/from Water Utility and BL Operating Budget (Revenue Support) $80,300 $40,150.02 50.0%

$200 $46.99 23.5%
$5,700 $1,421.81 24.9%
$4,900 $948.49 19.4%

Total Other Revenue $91,100 $42,567.31 46.7%

Total Revenue $401,600 $178,788.00 44.5%

Cost of Goods Sold
505011 - Cost of Water Service from Brunswick Topsham Water District $270,800 $141,456.30 52.2%

Total Cost of Goods Sold $270,800 $141,456.30 52.2%

Expenses
50400 Professional Services

50401 - Employee Training $1,000.00 $0.00 0.0%
50402 - Dues and Memberships $500.00 $0.00 0.0%
50421 - On Line Computer Services $3,600.00 $0.00 0.0%
50430 - Permits and Fees $0.00 $125.00 na
50451-I Engineering Services $5,000 $1,210.00 24.2%
50451-j - Billing and Accounting Services $5,400 $3,800.00 70.4%

Total 50400 Professional Services $15,500 $5,135.00 33.1%

50500 · Property Services
50540 - Infrastructure Maintenance $28,900 $6,637.38 23.0%
50541 - Equipment Maintenance $1,000 $17.41 1.7%

Total 50500 · Property Services $29,900 $6,654.79 22.3%

50600 - Other Purchased Services
50605 - Building Insurance $1,200 $1,249.53 104.1%
50699 - Contingency $4,800 $378.96 7.9%

50600 - Other Purchased Services $6,000 $1,628.49 27.1%

50800 - Debt Service and Reserves
50850 - Contribution to Reserves for Uncollectable Receivables $12,400 $0.00 0.0%

50800 - Debt Service and Reserves $12,400 $0.00 0.0%

Total Expenses $63,800 $13,418.28 21.0%

50900 · Transfers 
$54,600 $27,300.00 50.0%

$12,400 $6,200.00 50.0%

Total 50800 · Transfers Out $67,000 $33,500.00 50.0%

Total Expenditures and Transfers $130,800 $46,918.28 35.9%
0.0%

Total Expenditures, Transfers and Cost of Goods Sold $401,600 $188,374.58 46.9%

Net $0 ($9,586.58)

50907-t Transfer to/from Water to Brunswick Landing (Return of Capital)

50907-s Transfer to/from Water Utility to Brunswick Landing (staffing cost)

50907-4 Transfers to/from Brunswick Landing to Water Utility for services received
50907-f Transfers to/from BXM to Water Utility for services received
50907-n Transfer to/from BL Realty Development to Water Utility for services received
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Midcoast Regional Redevelopment Authority
FY 2022 Capital Improvement Plan 

FY 2022 
Capital 

Improvement 

Received/Expended 
as of December 31, 

2021

Percent

Revenue

Economic Development Administration Grant - Roadway Projects $2,181,300 $0.00 0.0%

$110,700 $23,064.85 20.8%

$39,300 $0.00 0.0%

State of Maine - MaineDOT (Roadway State Match) $510,000 $0.00 0.0%

State of Maine - MaineDOT (Airport State Match) $8,400 $0.00 0.0%

Brunswick Landing TIF $706,600 $353,300.00 50.0%

Town of Brunswick (Roadway Match Grant) $50,000 $0.00 0.0%

$3,606,300 $376,364.85 10.4%

Program

$110,700 $23,064.85 20.8%

$39,300 $0.00 0.0%

Street Lights $140,000 $70,000.00 50.0%

50705 - Capital Outlay - Buildings $120,000 $122,987.24 102.5%

Capital Outlay -   Airport Lighting $100,000 $0.00 0.0%

Capital Outlay - Airport Equipment and Vehicles $60,000 $0.00 0.0%

Capital Outlay -Water Distribution System $50,000 $50,000.00 100.0%

Capital Outlay - Electrical Distribution System $65,000 $18,332.00 28.2%

Capital Outlay - Allagash Walking Trail $25,000 $0.00 0.0%

MaineDOT State Share AIP Projects $8,400 $0.00 0.0%

Local Share AIP Projects $8,300 $0.00 0.0%

Street and Sidewalk Construction $0 $0.00 0.0%

Electric Vehicle Charging Stations $50,000 $0.00 0.0%

Wayfinding Implementation $25,000 $10,209.09 0.0%

Commerce Drive and Kathadin Drive Extension to Bath Road $2,796,500 $0.00 0.0%

Vehicle Replacement and Equipment $50,000 $0.00 0.0%

$113,300 $91,606.90 80.9%

Total Expenditures $3,761,500 $386,200.08 10.3%

Transfers

Tranfers to/from Reserve for Street and Sidewalk Reserve $470,200 $235,100.00 50.0%

($65,000) ($32,499.96) 50.0%

($560,400) ($280,200.00) 50.0%

Total Transfers ($155,200) ($77,599.96) 50.0%

Total Expenditures and Transfers $3,606,300 $308,600.12 8.56%

Net $0.00 $67,764.73 

FAA MAP AIP 040 Runway Pavement Maintenance Runway 1R-19L 
Phase II
FAA MAP AIP TBA FY 2017 Grant Amendment Hangar Improvements 
Phase IV

Transfer to/from Reserves (Electric Reserve) and Capital 
Improvement Budget
Transfer To/From Reserve and Capital Improvement Budget

FAA MAP AIP TBA Runway Pavement Maintenance Runway 1R-19L 
Phase II  MAP AIP 040

FAA MAP AIP TBA FY 2017 Grant Amendment Hangar Improvements 
Phase IV

Capital Outlay - Lot 2 Utility Extension
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Midcoast Regional Redevelopment Authority 
FY 2021 Grants Fund Budget

FY 2022 Grants 
Budget 

Received/Expended 
as of December 31, 

2021

Percent

Revenue

OEA Grant for Picnic Pond Study $50,000 $16,735.73 33.5%
State of Maine - Visitors Office Grant MaineDECD $40,000 $40,000.00 100.0%

Total Revenue $90,000 $56,735.73 63.0%

Expenses
Great State of Maine AirShow Marketing $40,000 $40,000.00 0.0%
Picnic Pond Study (OEA Funded) $50,000 $23,835.01 0.0%

Total Expenditures $90,000 $63,835.01 0.0%

Net $0 ($7,099.28) 0.0%
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Brunswick Landing Realty Development Corporation
Tech Place 

FY 2022 Budget

FY 2022 
TechPlace 

Budget

Received/Expended 
as of December 31, 

2021

Percent

Revenues
40411 - Lease Revenue $382,100 $229,223.92 60.0%
40450 - Miscellaneous Income $18,300 $7,604.90 41.6%
40451 - Billable Expense Income $0 $3,475.15 0.0%

$208,600 $104,299.98 50.0%

Total Revenues $609,000 $344,603.95 56.6%

Expenditures

Supplies
50301 Office Supplies $1,900 $612.94 32.3%
50305 Books and Periodicals $200 $0.00 0.0%
50306 Postage $200 $0.00 0.0%
50307 - Photocopier $2,700 $743.34 27.5%
50380 - Uniform and Personal Safety Equipment $0 $9.54 0.0%

Total Supplies $5,000 $1,365.82 27.3%

Professional Services
50401 Employee Training $500 $0.00 0.0%
50420 Computer Services $2,200 $2,710.62 123.2%
50421 On Line Computer Services $800 $0.00 0.0%
50450 Legal Fees $2,000 $0.00 0.0%
50451-3 Bank Charges $200 $0.00 0.0%
50451-i Engineering Services $3,000 $3,500.00 116.7%
50451-e Business Attraction $3,500 $1,225.81 35.0%
50452 - Audit $1,200 $0.00 0.0%

Total Professional Services $13,400 $7,436.43 55.5%

Property Services
50511 Water and Sewer $2,800 $385.56 13.8%
50512 Telephone $500 $0.00 0.0%
50531 Rental Expense $400 $0.00 0.0%
50540 - Cleaning Services $27,400 $14,399.96 52.6%
50541 - Equipment Maintenance $10,200 $2,129.77 20.9%
50551 - Waste Collection $3,800 $1,536.23 40.4%
50580 Building Repairs $40,400 $23,539.07 58.3%

Total Property Services $85,500 $41,990.59 49.1%

50800 · Debt Service and Expense for Uncollectible
50850 - Expense for Uncollectable Leases $30,600 ($40,208.04) -131.4%

Total 50800 · Debt Service $30,600 ($40,208.04) -131.4%

Other Purchased Services
50601 Liability Insurance $10,700 $13,044.00 121.9%
50602 Building Insurance $0 $0.00 na
50610 Travel $1,300 $0.00 0.0%
50699 Contingency $1,000 $816.00 81.6%

Other Purchased Services $13,000 $13,860.00 106.6%

50907-6 Transfer to/from BL Operating and BL Realty 
Development (revenue support)
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Brunswick Landing Realty Development Corporation
Tech Place 

FY 2022 Budget

FY 2022 
TechPlace 

Budget

Received/Expended 
as of December 31, 

2021

Percent

Capital Outlay
50740 Capital Outlay $0 $0.00 na

Total Capital Outlay $0 $0.00 na

Income and Property Taxes
50910 Federal Income Taxes $0 $0.00 0.0%
50910 Maine State Sales Tax $10,200 $3,316.85 na
50920 State Income Taxes $0 $0.00 0.0%
50913 Property Taxes $61,200 $24,765.92 40.5%
50910-a Common Area Maintenance Charges $19,000 $18,343.45 96.5%

Total Income and Property Taxes $90,400 $46,426.22 51.4%

Charges to Other Entities
509999 Charges to Other Entities $0 $3,450.15 na

Total Charges to Other Entities $0 $3,450.15 na

Total Expenditures $237,900 $74,321.17 31.2%

Transfers
$147,400 $73,699.98 50.0%

$70,000 $10,648.45 15.2%

$9,100 $6,629.56 72.9%

$1,700 $1,416.84 83.3%

$133,100 $49,314.83 37.1%

$4,900 $1,135.56 23.2%

$4,900 $2,449.98 50.0%

$0 ($42.55) na

Total Transfers $371,100 $145,252.65 39.1%

Adjusted Total Expenditures $609,000 $219,573.82 36.1%

Net $0 $125,030.13 

50907-99 Transfer to /from BL Realty and Brunswick Landing 
(deposit to wrong account)

50907-j Transfer to/from BL Realty to Brunswick Landing for audit 
expense and Lease Query

50907-h Transfer to/from BL Realty Development to Brunswick 
Landing for staff support

50907-m Transfer to/from BL Realty Development to Electric 
Utility for services received

50907-nTransfer to/from BL Realty Development to Water Utility 
for services received

50907 -ab Transfer to/from BL Realty to BXM for Emergency 
Generator Maintenance

50907-k Transfer to/from BL Realty Development to BXM for 
natural gas

50907-l Transfer to/from BL Realty Development to BXM for 
snowplowing and building insurance
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Brunswick Landing Realty Development
FY 2021 Capital Improvement Budget

Budget Received/Expended as 
of December 31, 2021

Percent

Revenues
40150 Miscellaneous Income $0 $0.00 0.00%

$0 $0.00 0.00%

Expenditures
50705 Capital Outlay - Building $0 $0.00 0.00%
50730 Capital Outlay - Equipment $0 $0.00 0.00%

$0 $0.00 0.00%
Other Expenditures
Transfers

50901-6 Transfer BL Realty to BL Realty CIP $0 $0.00 0.00%
50901-7 Transfer Prior Year Balance $0 ($87,172.05) 0.00%

$0 ($87,172.05) 0.00%

Total Expenditures and Transfers $0 ($87,172.05)

Net $0 $87,172.05 
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Midcoast Regional Redevelopment Authority
FY 2021 Capital Improvement Plan 

Adopted FY 
2021 CIP

Received/Expended as 
of December 31, 2021

Percent

Revenue

Economic Development Administration Grant - TechPlace HVAC Grant $500,000 $0.00 0.00%

FAA MAP AIP 038 Runway Pavement Maintenance Crack Sealing $119,500 $99,522.06 83.28%

FAA MAP AIP 039 Electrical Improvements (apron lighting) $290,500 $250,072.94 86.08%

State of Maine - Maine Technology Institute $500,000 $0.00 0.00%

MaineDOT State Share AIP Projects $0 $0.00 0.00%

Brunswick Landing TIF $661,300 $661,300.00 100.00%

$2,071,300 $1,010,895.00 48.80%

Program

Street Lights $140,000 $140,000.00 100.00%

50705 - Capital Outlay - Buildings $155,000 $157,078.71 101.34%

Capital Outlay - Airport Equipment and Vehicles $60,000 $4,757.52 7.93%

Capital Outlay -Water Distribution System $50,000 $53,716.55 107.43%

Capital Outlay - Electrical Distribution System $66,000 $60,273.77 91.32%

Capital Outlay - Vehicles - 2 Pick up Trucks $92,000 $86,391.33 93.90%

MaineDOT State Share AIP Projects $0 $0.00 0.00%

Local Share AIP Projects $0 $2,544.24 na

FAA MAP AIP 038 Runway Pavement Maintenance Crack Sealing $119,500 $99,522.06 83.28%

FAA MAP AIP 039 Electrical Improvements (apron lighting) $290,500 $250,072.94 86.08%

TechPlace HVAC Improvement Project $1,000,000 $0.00 0.00%

Street and Sidewalk Construction $0 $0.00 0.00%

New Connector Road $30,000 $30,000.00 100.00%

$2,003,000 $884,357.12 44.15%

Transfers

Transfer to/from FY 2020 CIP and Reserves ($81,700) ($81,700.00) 100.00%

Transfer To/From Reserve and Capital Improvement Budget (Roads) $150,000 $150,000.00 100.00%

Total Transfers $68,300 $68,300.00 100.00%

Total Expenditures and Transfers $2,071,300 $952,657.12 45.99%

Net $0.00 $58,237.88 
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Midcoast Regional Redevelopment Authority 
FY 2021 Grants Fund Budget

FY 2021 Grants 
Budget 

Received/Expended 
as of December 31, 

2021

Percent

Revenue

Miscellaneous (Donation from Martin's Point Healthcare_ $60,000 $60,000.00 100.0%
Maine Department of Transportation $70,000 $0.00 0.0%

Total Revenue $130,000 $60,000.00 46.2%

Expenses
Allagash Drive Walking Path $130,000 $0.00 0.0%

Total Expenditures $130,000 $0.00 0.0%

Net $0 $60,000.00 0.0%
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Midcoast Regional Redevelopment Authority
FY 2020 Capital Improvement Plan 

Adopted FY 
2020 CIP

Received/Expended as 
of December 31, 2021

Percent

Revenue

Brunswick Landing TIF $505,900 $505,900.00 100.00%

Brunswick Executive Airport TIF $91,900 $91,900.00 100.00%

FAA MAP AIP 034 Taxiway A Repair, Phase 1 $150,000 $131,987.71 87.99%

FAA MAP AIP 035 Rehabilitate South Apron $2,000,000 $1,461,714.62 73.09%

FAA MAP AIP 036 Rehabilitate Terminal Building Parking Lot $500,000 $401,401.17 80.28%

MaineDOT State Share AIP Projects $265,000 $40,140.12 15.15%

$3,512,800 $2,633,043.62 74.96%

Program

Local Share of AIP Projects $29,400 $46,997.01 159.85%

Street Lights $130,000 $140,000.00 107.69%

Capital Outlay - Buildings $100,000 $93,910.04 93.91%

Capital Outlay - Water Distribution System $100,000 $97,025.85 97.03%

Capital Outlay - Information Technology Upgrade $16,500 $22,765.79 137.97%

Capital Outlay - Sewer and Stormwater Pipe Inspection System $15,600 $0.00 0.00%

Capital Outlay - Electrical Distribution System $65,000 $88,271.86 135.80%

MaineDOT State Share AIP Projects $265,000 $189,458.44 71.49%

FAA MAP AIP 034 Taxiway A Repair, Phase 1 $150,000 $142,775.89 95.18%

FAA MAP AIP 035 Rehabilitate South Apron $2,000,000 $1,565,214.63 78.26%

FAA MAP AIP 036 Rehabilitate Terminal Building Parking Lot $500,000 $401,401.18 80.28%

Street and Sidewalk Construction $174,000 $174,000.00 100.00%

New Connector Road $30,000 $30,000.00 100.00%

$3,575,500 $2,991,820.69 83.68%

Transfers

Transfer to/from FY 2020 CIP and Reserves ($62,700) ($62,700.00) 100.00%

50902-9 Transfer Between Fiscal Years $0 ($17,300.00) na

Total Transfers ($62,700) ($80,000.00) na

Total Expenditures and Transfers $3,512,800 $2,911,820.69 82.89%

Net $0.00 ($278,777.07)
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Midcoast Regional Redevelopment Authority 
FY 2020 Grants Fund Budget

Budget Received/Expended as 
of December 31, 2021

Percent

Revenue
Maine DECD (Building ) $110,200 $1,425.00 1.3%
Maine DECD (Tourism Grant - Maine Air Show) $49,800 $6,180.00 12.4%
Office of Economic Adjustment $150,000 $91,007.13 60.7%

Total Revenue $310,000 $98,612.13 31.8%

Expenses
Building 9 Renovation $110,200 $1,425.00 1.3%
Great State of Maine Air Show Marketing $49,800 $6,180.00 12.4%
Land Use Study (West Side of Brunswick Landing) $150,000 $91,007.13 60.7%

Total Expenditures $310,000 $98,612.13 31.8%

Net $0 $0.00 0.0%
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FY 2017 Received/Expended as 
of December 31, 2021

Percent

Revenue
Economic Development Administration Grant (Sewer Pump Stations) $736,400 $705,078.27 95.7%
Sewer User Fund and Water Fund Transfer $543,200 $543,190.79 100.0%
Brunswick Landing TIF $163,600 $162,701.32 99.5%
Brunswick Executive Airport TIF $22,900 $71,926.64 314.1%
Brunswick Executive Airport Capital Reserve Funds $83,100 $82,800.00 99.6%
Brunswick Landing Capital Reserve Funds $18,000 $18,000.00 100.0%
FAA MAP 023 Grant $119,300 $85,293.66 71.5%
FAA MAP 024 Grant $2,900,000 $3,150,765.34 108.6%
FAA MAP 025 Grant $1,558,100 $1,511,504.21 97.0%
FAA MAP 026 Grant $71,000 $70,946.05 99.9%
State of Maine Department of Transportation Funds $258,300 $287,281.41 111.2%
Reserve Fund Capital Improvement Budget $339,200 $339,200.00 100.0%
Brunswick Sewer District $60,700 $60,725.00 100.0%
Miscellaneous Income $0 $0.00 na

Total Revenue $6,873,800 $7,089,412.69 103.1%

Expenditures
Airport Improvement Program

FAA MAP 023  - Pavement Repairs and Maintenance $119,300 $85,293.68 71.5%
50799-f FAA MAP 024 - Hangar Improvements, Phase 3 - Hangar 4.  Fire 
protection systems and alarms in Hangar 4, separate heating system from 
TechPlace.  Renovate office and shop spaces and install elevator to 
mezzanine.

$2,900,000 $3,163,278.68 109.1%

FAA MAP 025 Hangar 4 Radiant Heating Project $1,558,100 $1,511,504.22 97.0%

50799-h FAA MAP 026 - Environmental Assessment and permitting - Tree 
Clearing and Fence and Box Hanger

$71,000 $70,946.05 99.9%

Street, Sidewalk and Parking Lot Resurfacing $75,000 $55,220.00 73.6%

Sewer System Inflow and Infiltration Removal Project $100,000 $81,346.04 81.3%

Sewer Pump Station Upgrade
Administrative/Legal $0 $0.00 0.0%
Architectural and Engineering Fees $97,000 $96,996.57 100.0%
Inspection Fees $103,257 $103,235.33 100.0%
Sewer Pump Station Construction $1,266,000 $1,250,955.18 98.8%
Contingency $6,643 $0.00 0.0%

$1,472,900 $1,451,187.08 98.5%

Water Distribution System $50,000 $0.00 0.0%

50581 Local Match FAA Projects (Current and Previous Years) $258,300 $401,889.86 155.6%

50767 State of Maine MDOT Match $258,300 $268,040.89 103.8%

Total $6,862,900 $7,088,706.50 103.29%

Transfers 
Carry Forward Transfer CIP 2017 to/from Reserve $10,900 $0.00 0.0%

Total Transfers $10,900 $0.00 0.0%

Total Expenditures and Transfers $6,873,800 $7,088,706.50 103.1%

Net $0 $706.19
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Received/Expended 
as of December 31, 

2021

Revenue
40410- Growth Fund Loan Interest Income $1,277.39
40450 Miscellaneous Income $5,407.77

Total Revenue $6,685.16

 Expenditures 
50850 - Expense for Uncollectables $15,263.40
50701 - Capital Outlay - Land Acquisition Costs $7,784.00
50810 - Navy Covenant Agreement Payment $0.00

 Expenditure Total $23,047.40

 Other Expenditures 

 Transfers In
50900-x Transfer from Sale of Properties to Annuitization Reserve Account ($960,000.00)
50901-6 Transfer to/from Reserve Revolving Loan Fund Year to Year ($713,054.68)
50901-f Snow Reserve and Brunswick Landing ($100,000.00)
50901-i Transfer MRRA and Reserves for Uncollectables ($136,002.93)
50907-7 Transfer to/from Reserves and Brunswick Landing/BXM (capital reserve) ($727,576.72)
50907-a Transfer to/from Reserve and Brunswick Landing (Blue Dog Loan) ($28,637.70)
50907-ac Reserve for Streets and Road Resurfacing ($709,100.00)
50907-r Transfer in to Electrical Reserve ( Depreciation) ($209,086.19)
50907-w Transfer to/from Brunswick Landing and Reserves (annuitization reserve) ($154,266.71)

 Total Transfers In ($3,737,724.93)

Transfers Out

50907-ad Transfer to/from Capital Reserve to Capital Improvement Budget $280,200.00

50907-ae Transfers to/from Electric Utility Reserve to Capital Improvement Budget $32,499.96

Total Transfer Out $312,699.96

 Other Expenditures ($3,425,024.97)

Total Expenditures and Transfers ($3,401,977.57)

Net $3,408,662.73

Annuitization Reserve Balance: $812,312.18
$424,589.64 Receivable Internal Loan less 

payments to date

$375,000.00 Loan MRDA
$1,611,901.82
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Budget Received/Expended as 
of December 31, 2021

Percent

Revenue
40252-0 Homeless Assistance Contributions $686,605 $594,344.22 86.6%
40450 - Miscellaneous (Interest Income) $0 $1,283.85 na

Total Revenue $686,605 $595,628.07 86.7%

Expenses
50630 · Donations $686,605 $595,623.41 86.7%

Total Expenses $686,605 $595,623.41 86.7%

Net $0 $4.66
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Brunswick Landing MHC USA, LLC
FY 2022 Budget Report 

FY 2022 BL MCH 
USA, LLC Budget

Received/Expended as 
of December 31, 2021

Percent

Revenue
   40411 Lease Revenue $981,800 $489,716.64 49.9%
   40450 Miscellaneous Income $0 $0.00 na

Total Revenue $981,800 $489,716.64 49.9%

Expenses
Professional Services
      50450 Legal & Professional Fees $2,400 $0.00 0.0%
      50451-3 Bank Charges $900 $0.00 0.0%
      50451-v Economic Development $46,600 $23,316.00 50.0%
       50452 Audit Fees $1,300 $0.00 0.0%
Total Professional Services $51,200 $23,316.00 45.5%

Other Purchased Services 
      50601 Insurance $11,000 $8,772.75 79.8%
Other Purchased Services $11,000 $8,772.75 79.8%

Debt Service
      50801 Principal Reduction $467,200 $254,140.75 54.4%
      50805 Interest Expense $223,000 $108,645.94 48.7%
Total Debt Service $690,200 $362,786.69 52.6%

50910 Common Area Maintenance Charge $15,900 $0.00 0.0%

Depreciation Expense $527,200 $219,663.40 41.7%

Total Expenses $1,295,500 $614,538.84 47.4%

Other Expenses - Transfers
50904-6 Transfer BL Operating and Brunswick Landing MHC USA, LLC (revenue) $211,300 $105,649.98 50.0%
50906-2 Transfer to/from BL Operating and BL MHC USA, LLC (audit and Lease Query) $2,200 $1,099.98 50.0%

Total Other Expenses - Transfers $213,500 $106,749.96 50.0%

Total Expenditures and Transfers $1,509,000 $721,288.80 47.8%

Net Income ($527,200) ($231,572.16) 43.9%

Net Income without Depreciation Expense $0 ($11,908.76)
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Received/Expended as 
of December 31, 2021

Revenue

40450 Miscellaneous Revenue $0.00
Total Revenue $0.00

Expenses
Professional Services
     50450 Legal Services $0.00
      50452 Audit Services $0.00
      50602 Insurance $0.00

Total Expenses $0.00

Net Operating Income $0.00

Other Expenses
50900 Transfers in/to MRRA $0.00

Total Other Expenses $0.00

Net Income $0.00
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Midcoast Charitable Foundation of Maine
FY 201 Budget Report 

Received/Expende
d as of December 

31, 2021

Revenue
   40420 Donations $0.00
   40450 Miscellaneous Revenues $2,250.00

Total Revenue $2,250.00

Expenditures
Supplies & Materials
      50306 Postage $0.00
Total Supplies & Materials $0.00

Professional Services
      50430 - Permits & Fees $120.00
      50451-1 Banking Services $0.00
      50452 Audit Services $0.00
Total Professional Services $120.00

Other Purchased Services
      50601 Insurance $1,765.00
      50620 Advertising $0.00
      50621 Printing $213.00
      50630 Donations $0.00
Total Other Purchased Services $1,978.00

Total Expenses $2,098.00

Other Expenses - Transfers

50900 Transfers MRRA and Midcoast Charitable Foundation $0.00 

50907-1 Transfer MCFM and BL Realty $860.00 

Total Other Expenses - Transfers $860.00 

Net Operating Income ($708.00)
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Midcoast Regional Redevelopment Authority
Balance Sheet 

December 31, 2021
Assets
   Current Assets
      Bank Accounts
         Bath Savings Institution Check - 4364 $817,698.90 
         Homeless Assistance Trust Fund -1352 $8,558.89 
        Bath Savings Institution Payroll - 4356 $26,267.88 

         Mechanic Savings Bank - 10472 $88,126.01 
         Androscoggin Savings Bank - 3651 $165,938.90 
        Bar Harbor Bank and Trust $2,015,469.04 
         Bar Harbor Bank and Trust (business checking) $0.00 
      Total Bank Accounts $3,122,059.62 

      Accounts Receivable
         11290 - Allowance for accrued but unbilled accounts receivable $0.00 
         11320 Interfund Accounts Receivable (BLRD for salaries) $0.00 
         11530 Accounts Receivable $697,603.66 
         11510-8 Demand Note Receivable - Brunswick Navel Museum $220,000.00 
         11510-a Demand Note Receivable - Wayfair Maine LLC $300,000.00 
         11510-e Loan Receivable -  Tempus Applied Solutions, LLC $494,821.64 
         11510-d Loan Receivable -  Tempus Jets Center II $961.31 
         11510-g Loan Receivable - When You Fly $29,855.75 
         11510-j Loan Receivable - Salmonics, LLC $41,997.79 
         11510-k Loan Receivable - FPN, LLC $12,043.13 
      Total Accounts Receivable $1,797,283.28 

      Other current assets
         11540 - Allowance for Uncollectable Receivables - Leases ($86,936.94)
         11541 - Allowance for Uncollectable Receivables - Loans ($500,816.75)
         11541-3 - Allowance for Uncollectable Utilities Revenue ($3,072.00)
         11810 Prepaid Expenses $3,017.50 
        11990 Other Current Assets ($147,700.22)
         12000 Undeposited Funds $0.00 
      Total Other current assets ($735,508.41)

   Total Current Assets $4,183,834.49 

   Fixed Assets
      12110 Land $45,498,309.78 
      12220 A/D on Site Improvements ($6,178,213.79)
      12310 Buildings and Building Improvements $78,261,881.14 
      12320 A/D Building & Building Improvement ($19,160,695.54)
      12410 Machinery & Equipment $1,947,150.58 
      12420 A/D - Machinery & Equipment ($927,588.16)
      12510 Furniture and Equipment $22,765.79 
      12520 A/D Furniture ($6,829.74)
      12610 Vehicles $126,685.83 
      12620 A/D Vehicles ($21,701.35)
      12810 Infrastructure Electrical $3,455,557.13 
      12820 A/D - Electrical Infrastructure ($859,096.34)
      12910 Infrastructure Water and Sewer $15,022,231.71 
      12920 A/D - Water & Sewer Infrastructure ($6,321,392.71)
      13110 Infrastructure Streets and Roads $467,898.03 
      13120 A/D - Streets & Roads ($86,105.57)
      13500 Construction in Progress $2,354,274.24 
   Total Fixed Assets $113,595,131.03 
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Midcoast Regional Redevelopment Authority
Balance Sheet 

   Other Assets
      11542 Allowance for Performance on Demand Notes ($520,000.00)
      11910 Security Deposits $93,568.11 
   Total Other Assets ($426,431.89)

Total Assets $117,352,533.63 

Liability and Equity
   Liabilities
      Current Liabilities
         Accounts Payable
            24210 Accounts Payable $190,483.78 
         Total Accounts Payable $190,483.78 

         Credit Cards $1,099.31 
         Total Credit Cards $1,099.31 

         Other Current Liabilities
           24020 Interfund Accounts Payable $100,100.00 
            24110 Maine Sales Tax Payable ($7.64)
            24215 Accrued Expense $0.00 
            24320 Construction Retainage $0.00 
            24501 -  Line of Credit Loan Payable $0.00 
           24710-3 401(a) and 457(b) Withholding $0.00 
            24710-4 FSA Withholding & Child Support $1,041.27 
            24710-5 United Way Withholding $0.00 
            24730 Accrued Contingent Liability $0.00 
            24720 Property Tax Escrow Account ($26,409.61)
            24810-4 Deferred Revenue - Rent $94,976.18 
            24810-6 Deferred Revenue - Homeless Assistance $0.00 
            24850 Billed to Others ($138.00)
            24910 Security Deposit $276,297.68 
            24911 Other Current Liabilities $17,528.05 
            24610 - Accrued Payroll $0.00 
         Total Other Current Liabilities $463,387.93 

      Total Current Liabilities $654,971.02 

      Long-Term Liabilities
        24502 Mechanic Savings Bank - Starc Systems Fit Up Loan $232,553.05 
       24503 - MRDA (Blue Dog Daycare Building) $375,000.00 
        24505 Mechanic Savings Bank - Vivid Cloud Development Loan $298,601.48 
         24511 Line of Credit - MDOT $1,078,328.93 
         25900 Notes Payables $0.00 
          Contributed Capital $0.00 
      Total Long-Term Liabilities $1,984,483.46 
   Total Liabilities $2,639,454.48 

   Equity
       Retained Earnings $113,256,358.20 
      Net Income $1,456,720.95 
   Total Equity $114,713,079.15 

Total Liabilities and Equity $117,352,533.63 
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December 31, 2021
Assets
   Current Assets
        Bath Savings $114,787.44 
        Androscoggin Savings $85,423.03 
        Loan Receivable - Tempus Jets Center II $9,918.25 
        Accounts Receivable $145,072.60 
        Reserve for Uncollectable Leases and Loans ($22,826.94)
        Undeposited Funds $0.00 
        Construction in Progress $22,240.00 
   Total Current Assets $354,614.38 

   Fixed Assets
       Buildings $104,321.97
       Accumulated Depreciation - Buildings ($46,545.88)
       Machinery & Equipment $43,320.47
       Accumulated Depreciation - Machinery ($24,909.14)
   Total Fixed Assets $76,187.42

Total Assets $430,801.80

Liabilities and Equity
   Liabilities
      Current Liabilities
           Accrued Expense $0.00 
            Security Deposits $35,745.00 
            Accounts Payable (A/P) $31,118.01 
            Credit Card $1,287.86 
            Deferred Revenue (rent) $0.00 
           Billed to Others $0.00 
           Other Current Liabilities $0.00 
      Total Current Liabilities $68,150.87 

   Total Liabilities $68,150.87 

   Equity
     Opening Balance Equity $680.00 
      Retained Earnings $236,940.80 
      Net Income $125,030.13 
Total Equity $362,650.93 

Total Liabilities and Equity $430,801.80
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December 31, 2021
Assets
   Current Assets
      Bank Accounts
        Norway Savings Bank (5055 checking) $410,126.29
      Total Bank Accounts $410,126.29

      Accounts Receivable/Pre Paid
         Accounts Receivable $0.00
      Prepaid Expenses $0.00
   Total Current Assets $0.00

   Fixed Assets
       Buildings $15,815,763.59
       Accumulated Depreciation - Buildings ($4,481,133.36)
   Total Fixed Assets $11,334,630.23
Total Assets $11,744,756.52

Liabilities and Equity
   Liabilities
      Current Liabilities
         Other Current Liabilities
            Accrued Expense $0.00
            Accounts Payable $71,166.64
            Deferred Revenue $81,619.44
            Other Current Liability $0.00
      Total Current Liabilities $152,786.08

      Long-Term Liabilities
         25215-1 Leverage (Norway Savings Bank) $6,963,463.39
         26000 Contributed Capital $1,962.00
      Total Long-Term Liabilities $6,965,425.39

   Total Liabilities $7,118,211.47

   Equity
      Retained Earnings $4,647,722.07
      Net Income ($21,177.02)
   Total Equity $4,626,545.05

Total Liabilities and Equity $11,744,756.52

Page 40 of 51

Board of Directors Meeting - Committee Reports

71



December 31, 2021
Assets 
   Current Assets
      Bank Accounts
         Bath Savings 3339556 Checking $1,900.00 
      Total Bank Accounts $1,900.00 
   Total Current Assets $1,900.00 
Total Assets $1,900.00 

   Annuitization Revenue and Reserve Funds
      Accounts Payable $0.00 
   Total Liabilities $0.00 

   Equity
      Contributed Capital $467.50 
      Retained Earnings $1,432.50 
      Net Income $0.00 
   Total Equity $1,900.00 
Total Liabilities and Equity $1,900.00 

$0.00
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Midcoast Charitable Foundation of Maine
Balance Sheet

December 31, 2021
Assets

Current Assets
   Bank Accounts
        Bath Savings Checking 3339262 $63,304.00 
Prepaid Expense $0.00 
Accounts Receivable $17,000.00 
Reserve for Future Grants to Not for Profits ($77,587.00)
Total Current Assets $2,717.00 

Total Assets $2,717.00 

   Annuitization Revenue and Reserve Funds
Liabilities

Current Liabilities
       Accounts Payable $0.00 
Total Current Liabilities $0.00 

Total Liabilities $0.00 

Equity
Retained Earnings $3,425.00 
Net Income ($708.00)

Total Equity $2,717.00 

Total Liabilities and Equity $2,717.00 
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Month of December 2021 FY 2022 Brunswick 
Landing, Executive 

Airport, Electric and 
Water Utility, FY 2022 
Capital Improvement 

Program, FY 2022 Grant 
Budget and Brunswick 

Realty Development (this 
fiscal year to date)

Brunswick Landing 
MHC USA, LLC

Brunswick Landing 
Economic 

Development 
Corporation

Brunswick Landing 
Realty Development 

Corporation

Midcoast 
Charitable 

Foundation of 
Maine

Total

Operating Activities
     Income $907,878.18 $81,619.44 $0.00 $44,759.53 $0.00 $1,034,257.15

    Cost of Goods Sold $300,391.61 $300,391.61

Expenses
Personnel Services $114,959.32 $114,959.32
Employee Benefits $35,781.62 $35,781.62
Supplies $64,642.07 $349.76 $64,991.83
Professional Services $27,743.88 $11,658.00 $1,520.37 $0.00 $40,922.25
Property Services $33,115.90 $0.00 $4,779.29 $37,895.19
Other Purchased Services $7,437.25 $0.00 $0.00 $213.00 $7,650.25

             Capital Outlay $209,057.28 $0.00 $209,057.28
Debt Service $5,516.11 $18,683.78 ($15,084.91) $9,114.98
 Bad Debt Expense, Depreciation Expense or Charged to Others $15,347.75 $61,541.01 $571.50 $77,460.26

   Transfers / Gain or Loss on Sale of Property/Taxes ($47,710.68) ($3.74) $13,684.68 $0.00 ($34,029.74)
Total Expenses $465,890.50 $91,879.05 $0.00 $5,820.69 $213.00 $563,803.24 

   Net Income $141,596.07 ($10,259.61) $0.00 $38,938.84 ($213.00) $170,062.30 

   Adjust. to reconcile Net Income to Net Cash provided by operations:
      11320 Interfund Accounts Receivable $0.00 $0.00
      11410 Intergovernmental Receivable $0.00 $0.00
      11510-d Revolving Loan - Flight Deck Brewing $0.00 $0.00
       11510-g -  Revolving - When You Fly $0.00 $0.00
      11510-j Revolving Loan Fund Salmonics $649.91 
       11510-k  - Revolving Loan Fund FPN, LLC $1,353.60 $1,353.60
      11530 Accounts Receivable $47,329.73 $0.00 $43,095.30 ($17,000.00) $73,425.03
      11532 Accounts Receivable MaineDOT $0.00 $0.00
      11536 Property Taxes Receivable $0.00 $0.00
      11534 Accounts Receivable - State Jobs Bond $0.00 $0.00
      11533 Accounts Receivable - FAA $0.00 $0.00
      11535 Accounts Receivable - EDA/MTI $0.00 $0.00
       11540 Allowance for Uncollectible Receivables $329.72 ($15,084.91) ($14,755.19)
       11910 Reserve for Future Grants to Not for Profits $0.00 $0.00 $0.00
       11990 Other Current Assets ($24,615.00) ($24,615.00)
      12220 A/D Land and Site Improvements $0.00 $0.00
      12320 A/D Building & Building Improvement ($11,424.06) $43,932.68 $32,508.62
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Month of December 2021 FY 2022 Brunswick 
Landing, Executive 

Airport, Electric and 
Water Utility, FY 2022 
Capital Improvement 

Program, FY 2022 Grant 
Budget and Brunswick 

Realty Development (this 
fiscal year to date)

Brunswick Landing 
MHC USA, LLC

Brunswick Landing 
Economic 

Development 
Corporation

Brunswick Landing 
Realty Development 

Corporation

Midcoast 
Charitable 

Foundation of 
Maine

Total

      12420 A/D Machinery and Equipment $0.00 $0.00
      12820 A/D Electrical Infrastructure $0.00 $0.00
      25510 - Compensated Absences Payable $0.00 $0.00
      24020 Intergovernmental Payable $0.00 
      24320 Construction Retainage $0.00 $0.00
      24000 Payroll Liabilities $0.00
      11810 - Prepaid Expenses ($1,548.75) $0.00 $0.00 $0.00 ($1,548.75)
      24110 Maine Sales Tax Payable ($4.87) ($4.87)
      24210 Accounts Payable $59,618.65 $17,791.66 $0.00 $17,580.02 $0.00 $94,990.33
       24211 Accounts Payable Navy Covenant $0.00 $0.00
      Androscoggin Savings Credit Card ($7,336.41) $993.77 ($6,342.64)
      24215 Accrued Expense $0.00 $0.00 $0.00
      24510 Line of Credit Loan Payable $0.00 $0.00
      24610 Accrued Salaries and Wages $0.00 $0.00
      24710-3 Payroll 401(a) and 457(b) Withholding $0.00 $0.00

      24710-4 Payroll FSA Withholding $1,262.86 $1,262.86
      24710-5 Payroll United Way Withholding ($520.00) ($520.00)
      24720 Property Tax Holding Account $27,401.32 $27,401.32
     24730 Accrued Contingent Liability $0.00 $0.00
      24810-6 Deferred Revenue - Homeless Asst. $0.00 $0.00
      24910 Security Deposit $2,974.66 $2,300.00 $5,274.66
      24810 Deferred Revenue - Rent ($13,363.00) ($13,363.00)
      24850 Billed to Others ($137.99) $0.00 ($137.99)
     24911 Other Current Liabilities $16,367.57 $0.00 ($676.80) $15,690.77
Net cash provided by operating activities $98,337.94 $61,724.34 $0.00 $48,207.38 ($17,000.00) $190,619.75 
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Month of December 2021 FY 2022 Brunswick 
Landing, Executive 

Airport, Electric and 
Water Utility, FY 2022 
Capital Improvement 

Program, FY 2022 Grant 
Budget and Brunswick 

Realty Development (this 
fiscal year to date)

Brunswick Landing 
MHC USA, LLC

Brunswick Landing 
Economic 

Development 
Corporation

Brunswick Landing 
Realty Development 

Corporation

Midcoast 
Charitable 

Foundation of 
Maine

Total

Investing Activities
   12110 Land $80,920.00 $80,920.00
   12310 Buildings and Building Improvements $15,468.00 $15,468.00
   12410  Machinery & Equipment $0.00 $0.00
   12312 Buildings and Building Improvements $0.00 $0.00
   12313 Buildings and Building Improvements $0.00 $0.00
   12314 Buildings and Building Improvements $0.00 $0.00
   13110  Infrastructure Streets & Roads $0.00 $0.00
   12520 Depreciation $0.00 $0.00
   12610 Vehicles $2,000.00 $2,000.00
   12810 Infrastructure Electrical $0.00 $0.00
   12910 Infrastructure Water and Sewer ($3,266.89) ($3,266.89)
   13500 Construction in Progress ($41,030.55) ($5,034.58) ($46,065.13)
Net cash provided by Investing Activities $54,090.56 $0.00 $0.00 ($5,034.58) $0.00 $49,055.98 

Financing Activities
   25900 Notes Payable $0.00 ($42,956.87) ($42,956.87)
   25210-1 MRRA Vehicle Loan $0.00 $0.00
   25310 Capital Lease Photocopier $0.00 $0.00
   37141  Designated Fund Bal. - MRRA Capital Reserve $0.00 $0.00
   37142 Designated Fund Bal. - Bruns. Exec Airport Capital Reserve $0.00 $0.00
   37143 Designated Fund Bal.  - Lease Hold Improvement Fund $0.00 $0.00
   37144 Designated Fund Bal. - Reserve of Sale Rev. for Annuitization $0.00 $0.00
   37145 Designated Fund Bal. - Special Project Capital Reserve $0.00 $0.00
   37300 Retained Earnings $0.00 $0.00
   24502 Mechanic Savings Bank - Starc Systems Fit Up Loan Hangar 5 ($5,634.04) ($5,634.04)
   24503 MRDA Blue Dog Loan $0.00 $0.00
   24505 Loan Mechanic Savings Bank - Vivid Cloud Development ($2,297.40) ($2,297.40)
Net cash provided by financing activities ($7,931.44) ($42,956.87) $0.00 $0.00 $0.00 ($50,888.31)

Net cash increase for period $286,093.13 $8,507.86 $0.00 $82,111.64 ($17,213.00) $358,849.72 

Cash at beginning of period $2,835,966.49 $401,618.43 $1,900.00 $118,098.83 $80,517.00 $3,438,100.75

Cash at end of period $3,122,059.62 $410,126.29 $1,900.00 $200,210.47 $63,304.00 $3,797,600.38

Per Quick Books $3,122,059.62 $410,126.29 $1,900.00 $200,210.47 $63,304.00 $3,797,600.38
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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November 2021

Operating Activities
   Net Income $141,596.07 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      11320 Interfund Accounts Receivable $0.00 
      11410 Intergovernmental Receivable $0.00 
      11530 Accounts Receivable $47,329.73 
      11510-d Loan Receivable - Flight Deck Brewing $0.00 
      11510-g Loan Receivable - When You Fly $0.00 
     11510-j Loan Receivable - Salmonics, LLC $649.91 
      11510-k FPN, LLC $1,353.60 
      11510-h Loan Receivable - Sculpin Ledge LLC $0.00 
      12320 A/D Building & Building Improvements, on Site Improv.., M&E ($11,424.06)
      12420 A/D - Machinery & Equipment $0.00 
      12820 A/D - Electrical Infrastructure $0.00 
      11532 Accounts Receivable - MDOT $0.00 
      11533 Accounts Receivable - FAA $0.00 
      11534 Accounts Receivable - EDA/MTI $0.00 
      11536 Accounts Receivable (Property Taxes) $0.00 
      11540 Allowance for Uncollectable Receivables $329.72 
      11810 - Prepaid Expenses ($1,548.75)
     11990 Other Current Assets ($24,615.00)
      24210 Accounts Payable $59,618.65 
      24211 Navy Accounts Payable (Navy Covenant Agreement) $0.00 
      Androscoggin Bank ($7,336.41)
      Accounts Payable - Credit Card $0.00 
      24110 Maine Sales Tax Payable ($4.87)
      24215 Accrued Expense $0.00 
      24020 Intergovernmental Payable $0.00 
      24320 Construction Retainage $0.00 
      24510 Line of Credit Loan Payable $0.00 
      24610 Accrued Salaries & Wages $0.00 
      24710-3 Payroll Deduct. & Withholdings:401(a) and 457(b) Withholding $0.00 
      24710-4 Payroll Deduct. & Withholdings: FSA & Child Support $1,262.86 
      24710-5 Payroll Deduct. & Withholdings: United Way Withholding ($520.00)

      24720 Property Tax Holding Account $27,401.32 

      24730 Accrued Contingent Liability $0.00 
      24810 Deferred Revenue - Rent ($13,363.00)
      24810-6 Deferred Revenue - Homeless Assistance $0.00 
      24850 Billed to Others ($137.99)
      24911 Other Current Liabilities $16,367.57 
      24910 Security Deposit $2,974.66 
      25510 - Compensated Absences Payable $0.00 
Total Adjustments $98,337.94 
Net cash provided by operating activities $239,934.01 
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Investing Activities
   12110 Land $80,920.00 
  12410 Machinery & Equipment $0.00 
   12310 Building  Improvements $15,468.00 
   12520 Depreciation $0.00 
   12610 Vehicles $2,000.00 
   13500 Construction in Progress ($41,030.55)
   12810 Infrastructure Electrical $0.00 
   12910 Infrastructure Water, Sewer and Roads ($3,266.89)
   25900 Notes Payable $0.00 
Net cash provided by investing activities $54,090.56 

Financing Activities
   24502 Mechanic Savings Bank - Starc Systems Fit Up Loan Hangar 5 ($5,634.04)
   24503 MRDA Blue Dog Loan $0.00 
   24505 Loan Mechanic Savings Bank - Vivid Cloud Development ($2,297.40)

Net Cash Provided by Financing Activities ($7,931.44)

Net Cash Increase for the Period $286,093.13 
Cash at beginning of period $2,835,966.49 
Cash at end of period $3,122,059.62 
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November  2021

Operating Activities

   Net Income $38,938.84 

Adjustments to reconcile Net Income to Net Cash provided by operations:

      11530 - Accounts Receivable $43,095.30 
      11540 - Reserve for Uncollectables ($15,084.91)
       13500 - Construction in Progress ($5,034.58)
      11810 - Prepaid Expenses $0.00 
      24210 - Accounts Payable $17,580.02 
      24850 - Billed to Others $0.00 
      Visa Credit Card $993.77 
      24910 - Security Deposits $2,300.00 
      24215 - Accrued Expense $0.00 
      Other Current Liabilities ($676.80)
Net cash provided by operating activities $43,172.80 

Net cash increase for period $82,111.64 

Cash at beginning of period $118,098.83 

Cash at end of period $200,210.47 

$127,356.99
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November 2021

Operating Activities

   Net Income ($10,259.61)

   Adjustments to reconcile Net Income to Net Cash provided 
by operations:

     Accounts Receivable $0.00 

     111810 Prepaid Expense $0.00 

      12320 - Accumulated Depreciation $43,932.68 

      Accounts Payable $17,791.66 

     Deferred Revenue $0.00 

     Other Current Liabilities $0.00 

Total Adjustments to reconcile Net Income $61,724.34 

Net cash provided by operating activities $51,464.73 

Financing Activities

    Leverage Loan Norway Savings Bank ($42,956.87)

     Leverage Loan Bangor Savings Bank $0.00 

Net cash provided by Financing Activities ($42,956.87)

Net cash increase for period $8,507.86 

Cash at beginning of period $401,618.43 

Cash at end of period $410,126.29 

$215,989.48

$194,136.81
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November 2021

Operating Activities

   Net Income $0.00 

   Adjustments to reconcile Net Income to Net Cash provided by operations: $0.00 

Net cash provided by operating activities $0.00 

Net cash increase for period $0.00 

Cash at beginning of period $1,900.00 

Cash at end of period $1,900.00 
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November 2021
Operating Activities
   Net Income ($213.00)
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      Prepaid Expenses $0.00 
      Accounts Receivable ($17,000.00)
      Accounts Payable $0.00 
Net cash provided by operating activities ($17,213.00)
Net cash increase for period ($17,213.00)

Investing Activities
    11910 Reserve for Future Grants to Not for Profits $0.00 
Net Cash Increase for the Period ($17,213.00)

Cash at beginning of period $80,517.00 

Cash at end of period $63,304.00 

$14,500.00

$48,804.00

Page 51 of 51

Board of Directors Meeting - Committee Reports

82



Revenue Assets

   Federal Grants $56,625.58    Current Assets

   State Grants $212,305.00       Bank Accounts $4,369,381.09

   Intergovernmental Revenue $604,499.00       Accounts Receivable $2,022,882.50

   Charge For Services Revenue $2,364,094.84       Other current assets ($114,288.01)

   Lease Revenue $2,304,338.00    Total Current Assets $6,277,975.58

   Miscellaneous Income $120,847.99

   Interest Income $3,606.35    Fixed Assets $125,016,689.25

   Annuitization Revenue and Reserve Funds ($129,266.69)    Other Assets (security deposits and reserves for uncollectable leases) ($1,040,084.52)
Total Revenue $5,537,050.07 Total Assets $130,254,580.31

Cost of Goods Sold $1,418,878.31

Expenses Liabilities and Equity
   Personnel Services $650,372.88    Liabilities
   Employee Benefits $217,477.31       Current Liabilities
   Supplies $232,437.11          Accounts Payable $309,434.31
   Professional Services $261,461.82          Other Current Liabilities $557,850.90
   Property Services $562,293.63       Total Current Liabilities $867,285.21
   Other Purchased Services $123,316.41
   Capital Outlay $390,719.28       Long-Term Liabilities $8,900,713.90
   Debt Service and Contribution to Reserve for Uncollectables $489,262.14    Total Liabilities $9,767,999.11
   Income and Property Taxes $47,794.78
   Charges to Other Entities $5,482.05    Equity
Total Expenses $2,980,617.41       Retained Earnings $118,145,878.57

      Net Income $2,307,090.63
Other Expenses    Total Equity $120,452,969.20
   Depreciation $219,663.40
Total Other Expenses $219,663.40 Total Liabilities and Equity $130,220,968.31

Transfers
   Transfers $288,094.64
Total Transfers $288,094.64

Net Income $765,775.95

Net Income without Depreciation $985,439.35

Brunswick Landing MHC LLC (Mölnlycke Healthcare Building) $6,921,018.59
Treasurer State of Maine (MaineDOT Line of Credit) $1,078,328.93
Contributed Capital $3,109.50
Maine Rural Development Authority (Blue Dog Daycare building) $375,000.00
Mechanic Savings Bank (Starc Systems fit up) $226,927.34
Mechanic Savings Bank (Vivid Cloud Development fit up) $296,329.54

$8,900,713.90

Other Contingent Long Term Liability

Land $55,135,859.58
Buildings $54,633,895.65
Machinery and Equipment $1,037,973.75
Furniture $15,936.05
Vehicles $104,984.48
Electrical $2,596,460.79
Water and Sewer Pump Stations $8,700,839.00
Roads and Sidewalks $381,792.46
Construction in Progress $2,408,947.49

$125,016,689.25

Treasurer of the United States (EDC Transfer) 25.0% of all lease and sales revenue 

 Consolidated Fixed Assets Net of Accumulated Depreciation

Consolidated Profit and Loss Statement for MRRA Operating Entities                                                     
July 1, 2021 to January 31, 2022

Consolidated Balance Sheet for the period ending January 31, 2022

Consolidated Long Term Liabilities

Personnel 
Services

Supplies

Professional 
Services

Property 
Services

Other Purchased 
Services

Debt Service and 
Contribution to 

Reserve for 
Uncollectables

Income and Property 
Taxes

Charges to Other Entities

FY 2022 Consolidated Expenditures Operating Entities

Capital Outlay

Federal Grants
State Grants

Intergovernment
al Revenue

Charge For 
Services Revenue

Lease Revenue

Miscellaneous 
Income

Annuitization 
Revenue and 

Reserve Funds

FY 2022 Consolidated Revenue for Operating Entities
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Revenue
   Federal Grants $7,959,293.16 
   State Grants $335,026.53 
   Intergovernmental Revenue $1,554,452.96 
    Miscellaneous Income $65,407.77 
   Interest Income $0.00 
   Annuitization of Revenue and Reserve Funds $983,190.79 
   Sale of Property $0.00 
   Other Income $0.00 
Total Revenue $10,897,371.21 

Expenses
   Professional Services $97,187.13 
   Other Purchased Services $0.00 
   Capital Outlay $11,063,943.63 
   Debt Service and Contribution to Reserve for Uncollectables $0.00 
Total Expenses $11,161,130.76 

Transfers
Transfers ($3,453,372.92)

Total Transfers ($3,453,372.92)

Net Income $3,189,613.37 

Reporting Entities:

Brunswick Landing Economic Development Company -  A company formed by MRRA for 
the purpose of filing an application as a Community Development Entity with the United 
States Department of Treasury for a New Market Tax Credit Allocation.  The application 
filed in 2012 was unsuccessful.  The organization has not been active.

Midcoast Charitable Foundation of Maine -  A 501(c.)(3) organization created by MRRA 
for the purpose of distributing funds to local community organizations from the proceeds 
from the Great State of Maine Air Show and other events held at Brunswick Landing.

Midcoast Regional Redevelopment Authority (MRRA) - Federally recognized 
redevelopment authority for the former NAS Brunswick facility.  Created by  the State of 
Maine, 5 MRSA §13083-G.  Eleven member Board appointed by the Governor and 
confirmed by the Maine Senate.  MRRA began operations on January 1, 2008.

Brunswick Landing MHC USA, LLC - Entity created by MRRA as limited liability 
corporation to construct a build to suit 79,600 square foot manufacturing facility for 
Mölnlycke Health Care using federal New Market Tax Credits and loan from CCML 
Community Development XXII.

Grants, Reserves and Homeless Assistance Fund                                                                              
Inception to December 31, 2021

Brunswick Landing Realty Development Corporation - A corporation formed by MRRA to 
participate with Brunswick Landing MHC USA, LLC (minority partner) in the development 
of the building for Mölnlycke Health Care and also leases most of building 250 for the 
operation and oversite of TechPlace, one of fifteen nationally designated Technology 
Accelerators. 
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As of January 31, 2022 FY 2022 Brunswick Landing, 
Executive Airport, Electric and 
Water Utility, FY 2022 Capital 

Improvement Program, FY 
2022 Grant Budget and 

Brunswick Realty Development 
(this fiscal year to date)

FY 2021 Capital Improvement 
Plan, FY 2021 Grants Budget, FY 
2020 Capital Improvement Plan, 

FY 2020 Grant Budget, FY 2017 
CIP and Homeless Assistance and 

Reserves (all dates)

Brunswick Landing MHC USA 
LLC (this fiscal year)

Brunswick Landing 
Economic 

Development 
Company  and 

Midcoast Charitable 
Foundation (this 

fiscal year)

Total Operating Only

Income
   Federal Grants $56,625.58 $7,959,293.16 $0.00 $0.00 $8,015,918.74 $56,625.58 
   State Grants $212,305.00 $335,026.53 $0.00 $0.00 $547,331.53 $212,305.00 
   Intergovern. Revenue $604,499.00 $1,554,452.96 $0.00 $0.00 $2,158,951.96 $604,499.00 
   Charge For Services Revenue $2,364,094.84 $0.00 $0.00 $0.00 $2,364,094.84 $2,364,094.84 
   Lease Revenue $1,733,001.92 $0.00 $571,336.08 $0.00 $2,304,338.00 $2,304,338.00 
   Miscellaneous Income $74,572.99 $65,407.77 $0.00 $46,275.00 $186,255.76 $120,847.99 
   Interest Income $3,606.35 $1,526.17 $0.00 $0.00 $5,132.52 $3,606.35 
   Annuitization Revenue and Reserve Funds ($129,266.69) $983,190.79 $0.00 $0.00 $853,924.10 ($129,266.69)
   Sale of Property $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
   Other Income $135,979.64 $0.00 $0.00 $0.00 $0.00 $0.00 
Total Income $5,055,418.63 $10,898,897.38 $571,336.08 $46,275.00 $16,435,947.45 $5,537,050.07 

Cost of Goods Sold
   Cost of Goods Sold $1,418,878.31 $0.00 $0.00 $0.00 $0.00 $1,418,878.31 
Total Cost of Goods Sold $1,418,878.31 $0.00 $0.00 $0.00 $0.00 $1,418,878.31 

Expenses
   Personnel Services $650,372.88 $0.00 $0.00 $650,372.88 $650,372.88 
   Employee Benefits $217,477.31 $0.00 $0.00 $217,477.31 $217,477.31 
   Supplies $232,437.11 $0.00 $0.00 $232,437.11 $232,437.11 
   Professional Services $238,025.82 $97,187.13 $23,316.00 $120.00 $358,648.95 $261,461.82 
   Property Services $562,293.63 $0.00 $0.00 $562,293.63 $562,293.63 
   Other Purchased Services $68,565.66 $8,772.75 $45,978.00 $123,316.41 $123,316.41 
   Capital Outlay $390,719.28 $11,063,943.63 $0.00 $0.00 $11,454,662.91 $390,719.28 
   Debt Service and Contribution to Reserve for Uncollectables $64,834.80 $424,427.34 $0.00 $489,262.14 $489,262.14 
   Income and Property Taxes $47,794.78 $0.00 $0.00 $47,794.78 $47,794.78 
   Charges to Other Entities $5,482.05 $0.00 $0.00 $5,482.05 $5,482.05 
Total Expenses $2,478,003.32 $11,161,130.76 $456,516.09 $46,098.00 $14,141,748.17 $2,980,617.41 

Other Expenses
   Depreciation $0.00 $0.00 $219,663.40 $0.00 $219,663.40 $219,663.40 
Total Other Expenses $0.00 $0.00 $219,663.40 $0.00 $219,663.40 $219,663.40 

Transfers
Transfers $162,880.09 ($3,453,372.92) $124,354.55 $860.00 ($3,165,278.28) $288,094.64 

Total Transfers $162,880.09 ($3,453,372.92) $124,354.55 $860.00 ($3,165,278.28) $288,094.64 

Total  Cost of Goods Sold, Expenditures, Other Expenses and Transfers $4,059,761.72 $7,707,757.84 $800,534.04 $46,958.00 $12,615,011.60 $4,907,253.76 

Net Income $995,656.91 $3,191,139.54 ($229,197.96) ($683.00) $3,956,915.49 $765,775.95 

Net Income without Depreciation $995,656.91 $3,191,139.54 ($9,534.56) ($683.00) $4,176,578.89 $985,439.35 

Sum of Budget Balances $995,656.91 $3,191,139.54 ($9,534.56) ($683.00) $4,176,578.89 $985,439.35 

Difference $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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As of January 31, 2022 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

Assets

   Current Assets

      Bank Accounts

Androscoggin Savings Bank $173,234.96 $74,824.36 $248,059.32

         Homeless Assistance Trust Fund -1352 $58.92 $58.92

         Mechanic Savings Bank - 10472 $78,257.23 $78,257.23

         Bar Harbor Bank and Trust $2,016,239.43 $2,016,239.43

         Bath Savings 3339556 Checking $1,493,460.34 $1,900.00 $1,495,360.34

       Bath Savings Payroll Account $12,596.45 $132,041.96 $27,829.00 $172,467.41

        Check Clearing Account $0.00 $0.00

        Norway Savings Bank $358,938.44 $358,938.44

      Total Bank Accounts $3,773,847.33 $358,938.44 $206,866.32 $1,900.00 $27,829.00 $4,369,381.09

      Accounts Receivable

         11290 - Allowance for accrued but unbilled accounts receivable $0.00 $0.00

         11410 Intergovernmental Receivable $0.00 $0.00

         11530 Accounts Receivable $759,614.23 $0.00 $146,493.34 $8,500.00 $914,607.57

         11510-8 Demand Note Receivable - Brunswick Naval Museum $220,000.00 $220,000.00

         11510-9 Demand Note Receivable - Wayfair Maine, LLC $300,000.00 $300,000.00

          11510-e Loan Receivable -  Tempus Applied Solutions, LLC $494,821.64 $494,821.64
          11510-d Loan Receivable -  Tempus Jets Center II $961.31 $961.31
          11510-g Loan Receivable - When You Fly $29,855.75 $29,855.75
          11510-j Loan Receivable - Salmonics LLC $41,351.65 $41,351.65
          11510-k Loan Receivable - FPN, LLC $11,366.33 $11,366.33

          11150 Loan Receivable - Tempus Jets Center II $0.00 $9,918.25 $9,918.25

         11536 Accounts Receivable (Property Taxes) $0.00 $0.00
          11910 Reserve for Grants to Not for Profits $0.00 $0.00 $0.00
         11535 Accounts Receivable - EDA/MTI $0.00

      Total Accounts Receivable $1,857,970.91 $0.00 $156,411.59 $0.00 $8,500.00 $2,022,882.50
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As of January 31, 2022 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

      Other current assets

         11537 Growth Fund Loan Receivable - SaviLinx $0.00 $0.00

         11810 Prepaid Expenses $8,797.21 $0.00 $0.00 $0.00 $8,797.21

         11990 Other Current Assets ($123,085.22) ($123,085.22)

         12000 Undeposited Funds $0.00 $0.00 $0.00

      Total Other current assets ($114,288.01) $0.00 $0.00 $0.00 $0.00 ($114,288.01)

   Total Current Assets $5,517,530.23 $358,938.44 $363,277.91 $1,900.00 $36,329.00 $6,277,975.58

   Fixed Assets

      12110 Land $45,498,309.78 $15,815,763.59 $61,314,073.37

      12111 Allowance for Loss on Land Sale $0.00 $0.00

      12220 A/D on Site Improvements ($6,178,213.79) ($6,178,213.79)

      12310 Buildings and Building Improvements $78,261,881.14 ($4,525,066.04) $104,321.97 $73,841,137.07

      12320 A/D Building & Building Improvement ($19,160,695.54) ($46,545.88) ($19,207,241.42)

      12410 Machinery & Equipment $1,947,150.58 $43,320.47 $1,990,471.05

      12420 A/D - Machinery & Equipment ($927,588.16) ($24,909.14) ($952,497.30)

      12510 Furniture and Equipment $22,765.79 $22,765.79

      12520 A/D Furniture ($6,829.74) ($6,829.74)

      12610 Vehicles $126,685.83 $126,685.83

      12620 A/D Vehicles ($21,701.35) ($21,701.35)

      12710 Photocopier $0.00 $0.00

      12720 A/D Photocopier $0.00 $0.00

      12810 Infrastructure Electrical $3,455,557.13 $3,455,557.13

      12820 A/D - Electrical Infrastructure ($859,096.34) ($859,096.34)

      12910 Infrastructure Water and Sewer $15,022,231.71 $15,022,231.71

      12920 A/D - Water & Sewer Infrastructure ($6,321,392.71) ($6,321,392.71)

      13110 Infrastructure Streets and Roads $467,898.03 $467,898.03

      13120 A/D - Streets & Roads ($86,105.57) ($86,105.57)

      13500 Construction in Progress $2,378,582.49 $30,365.00 $2,408,947.49

   Total Fixed Assets $113,619,439.28 $11,290,697.55 $106,552.42 $0.00 $0.00 $125,016,689.25
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As of January 31, 2022 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

   Other Assets

      11540 Allowance for Uncollectable Lease Receivables ($86,936.94) ($22,826.94) ($109,763.88)

      11541 Allowance for Uncollectable Loans ($500,816.75) ($500,816.75)

      11541-3 Allowance for Uncollectable Utility Revenue ($3,072.00) ($3,072.00)

      11542 Allowance for Performance on Demand Notes ($520,000.00) ($520,000.00)

      11910 Security Deposits $93,568.11 $93,568.11

   Total Other Assets ($1,017,257.58) $0.00 ($22,826.94) $0.00 $0.00 ($1,040,084.52)

Total Assets $118,119,711.93 $11,649,635.99 $447,003.39 $1,900.00 $36,329.00 $130,254,580.31

Liability and Equity

   Liabilities

      Current Liabilities

         Accounts Payable

            24210 Accounts Payable $249,666.31 $17,791.66 $41,976.34 $0.00 $0.00 $309,434.31

         Total Accounts Payable $249,666.31 $17,791.66 $41,976.34 $0.00 $0.00 $309,434.31

         Credit Cards $76.08 ($10.09) $65.99

         Total Credit Cards $76.08 $0.00 ($10.09) $0.00 $0.00 $65.99

         Other Current Liabilities

            24000 Payroll Liabilities $0.00 $0.00

            24110 Maine Sales Tax Payable ($7.64) ($7.64)

            24214 Air Show Reserve $0.00 $0.00

            24215 Accrued Expense $0.00 $0.00 $0.00 $0.00

            24216 Brunswick Landing MHC - Reserve $0.00 $0.00

            24510 Line of Credit Loan Payable $0.00 $0.00

            24610 Accrued Salaries & Wages $0.00 $0.00

            24710 Payroll Deduct. & Withholdings $0.00 $0.00

            24710-1 State and Federal Withholdings $0.00 $0.00

            24710-2 FICA Withholdings $0.00 $0.00

           24710-3 401(a) and 457(b) Withholding $0.00 $0.00

            24710-4 FSA Withholding and Child Support $342.41 $342.41

            24710-5 United Way Withholding $206.00 $206.00

            24720 Property Tax Escrow Account ($14,752.55) ($14,752.55)

            24320 Construction Retainage $0.00 $0.00

            24810 Deferred Revenue $71,609.18 $81,619.44 $153,228.62

            24911 Other Current Liabilities $100,100.00 $0.00 $100,100.00
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As of January 31, 2022 FY 2019 Brunswick 
Landing, Airport, 
Utilities, Capital 

Improvements and 
Grants

Brunswick Landing 
MHC USA, LLC

Brunswick 
Landing Realty 

Development 
Company

BL Economic 
Development 

Company

Midcoast 
Charitable 

Foundation of 
Maine

Total 

            24810-6 Deferred Revenue - Homeless Assistance/rent $0.00 $0.00 $0.00

            24810-7 Deferred Revenue - Town of Brunswick $0.00

            24850 Billed to Others ($3,402.66) $0.00 ($3,402.66)

            24910 Other Current Liabilities $276,297.68 $0.00 $276,297.68

            24911 Security Deposit $9,178.05 $36,595.00 $45,773.05

            24610 - Accrued Payroll $0.00 $0.00

            25510 Compensated Absences Payable $0.00 $0.00

         Total Other Current Liabilities $439,570.47 $81,619.44 $36,595.00 $0.00 $0.00 $557,784.91

      Total Current Liabilities $689,312.86 $99,411.10 $78,561.25 $0.00 $0.00 $867,285.21

      Long-Term Liabilities

          24502 Mechanic Savings Bank - Starc Systems Fit Up Loan $226,927.34 $226,927.34

        24503 - MRDA Loan Blue Dog Daycare Building $375,000.00 $375,000.00

          24505 - Mechanic Savings Bank - Vivid Cloud Fit Up Loan $296,329.54 $296,329.54

         24511 Line of Credit - MDOT $1,078,328.93 $1,078,328.93

         25900 Notes Payables $0.00 $6,921,018.59 $6,921,018.59

          Contributed Capital $0.00 $1,962.00 $680.00 $467.50 $3,109.50

      Total Long-Term Liabilities $1,976,585.81 $6,922,980.59 $680.00 $467.50 $0.00 $8,900,713.90

   Total Liabilities $2,665,898.67 $7,022,391.69 $79,241.25 $467.50 $0.00 $9,767,999.11

   Equity

       Retained Earnings $113,256,358.20 $4,647,722.07 $236,940.80 $1,432.50 $3,425.00 $118,145,878.57

      Net Assets - Equipment $0.00 $0.00

      Net Income $2,197,455.06 ($20,477.77) $130,821.34 $0.00 ($708.00) $2,307,090.63

   Total Equity $115,453,813.26 $4,627,244.30 $367,762.14 $1,432.50 $2,717.00 $120,452,969.20

Total Liabilities and Equity $118,119,711.93 $11,649,635.99 $447,003.39 $1,900.00 $2,717.00 $130,220,968.31

$0.00 $0.00 $0.00 $0.00 $33,612.00 $33,612.00

ok ok ok ok ok

$118,119,711.93 $11,649,635.99 $447,003.39 $1,900.00 $2,717.00 $130,220,968.31

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Month of January 2022 FY 2022 Brunswick 
Landing, Executive 

Airport, Electric and 
Water Utility, FY 2022 
Capital Improvement 

Program, FY 2022 Grant 
Budget and Brunswick 

Realty Development (this 
fiscal year to date)

Brunswick Landing 
MHC USA, LLC

Brunswick Landing 
Economic 

Development 
Corporation

Brunswick Landing 
Realty Development 

Corporation

Midcoast 
Charitable 

Foundation of 
Maine

Total

Operating Activities
     Income $1,312,514.02 $81,619.44 $0.00 $45,988.15 $44,025.00 $1,484,146.61

    Cost of Goods Sold $137,773.97 $137,773.97

Expenses
Personnel Services $122,628.61 $122,628.61
Employee Benefits $31,406.56 $31,406.56
Supplies $96,884.27 $96,884.27
Professional Services $31,332.48 $0.00 $515.00 $0.00 $31,847.48
Property Services $110,973.44 $0.00 $7,410.32 $118,383.76
Other Purchased Services $630.47 $0.00 $0.00 $44,000.00 $44,630.47

             Capital Outlay $49,834.58 $0.00 $49,834.58
Debt Service $5,585.85 $19,195.85 $0.00 $24,781.70
 Bad Debt Expense, Depreciation Expense or Charged to Others ($248.81) $43,932.68 $1,743.90 $45,427.77

   Transfers / Gain or Loss on Sale of Property/Taxes ($50,217.96) $17,791.66 $21,964.79 $0.00 ($10,461.51)
Total Expenses $398,809.49 $80,920.19 $0.00 $31,634.01 $44,000.00 $555,363.69 

   Net Income $775,930.56 $699.25 $0.00 $14,354.14 $25.00 $791,008.95 

   Adjust. to reconcile Net Income to Net Cash provided by operations:
      11320 Interfund Accounts Receivable $0.00 $0.00
      11410 Intergovernmental Receivable $0.00 $0.00
      11510-d Revolving Loan - Flight Deck Brewing $0.00 $0.00
       11510-g -  Revolving - When You Fly $0.00 $0.00
      11510-j Revolving Loan Fund Salmonics $646.14 
       11510-k  - Revolving Loan Fund FPN, LLC $676.80 $676.80
      11530 Accounts Receivable ($62,010.57) $0.00 ($1,420.74) ($44,000.00) ($107,431.31)
      11532 Accounts Receivable MaineDOT $0.00 $0.00
      11536 Property Taxes Receivable $0.00 $0.00
      11534 Accounts Receivable - State Jobs Bond $0.00 $0.00
      11533 Accounts Receivable - FAA $0.00 $0.00
      11535 Accounts Receivable - EDA/MTI $0.00 $0.00
       11540 Allowance for Uncollectible Receivables $0.00 $0.00 $0.00
       11910 Reserve for Future Grants to Not for Profits $0.00 $0.00 $0.00
       11990 Other Current Assets ($24,615.00) ($24,615.00)
      12220 A/D Land and Site Improvements $0.00 $0.00
      12320 A/D Building & Building Improvement $0.00 $43,932.68 $43,932.68
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Month of January 2022 FY 2022 Brunswick 
Landing, Executive 

Airport, Electric and 
Water Utility, FY 2022 
Capital Improvement 

Program, FY 2022 Grant 
Budget and Brunswick 

Realty Development (this 
fiscal year to date)

Brunswick Landing 
MHC USA, LLC

Brunswick Landing 
Economic 

Development 
Corporation

Brunswick Landing 
Realty Development 

Corporation

Midcoast 
Charitable 

Foundation of 
Maine

Total

      12420 A/D Machinery and Equipment $0.00 $0.00
      12820 A/D Electrical Infrastructure $0.00 $0.00
      25510 - Compensated Absences Payable $0.00 $0.00
      24020 Intergovernmental Payable $0.00 
      24320 Construction Retainage $0.00 $0.00
      24000 Payroll Liabilities $0.00
      11810 - Prepaid Expenses ($5,779.71) $0.00 $0.00 $0.00 ($5,779.71)
      24110 Maine Sales Tax Payable $0.00 $0.00
      24210 Accounts Payable $35,671.48 ($53,374.98) $0.00 $2,295.40 $0.00 ($15,408.10)
       24211 Accounts Payable Navy Covenant $0.00 $0.00
      Androscoggin Savings Credit Card ($18,276.47) ($1,297.95) ($19,574.42)
      24215 Accrued Expense $0.00 $0.00 $0.00
      24510 Line of Credit Loan Payable $0.00 $0.00
      24610 Accrued Salaries and Wages $0.00 $0.00
      24710-3 Payroll 401(a) and 457(b) Withholding $0.00 $0.00

      24710-4 Payroll FSA Withholding ($698.86) ($698.86)
      24710-5 Payroll United Way Withholding $206.00 $206.00
      24720 Property Tax Holding Account $11,657.06 $11,657.06
     24730 Accrued Contingent Liability $0.00 $0.00
      24810-6 Deferred Revenue - Homeless Asst. $0.00 $0.00
      24910 Security Deposit $0.00 $850.00 $850.00
      24810 Deferred Revenue - Rent ($23,367.00) ($23,367.00)
      24850 Billed to Others ($825.82) $0.00 ($825.82)
     24911 Other Current Liabilities ($8,350.00) $0.00 $0.00 ($8,350.00)
Net cash provided by operating activities ($95,065.95) ($9,442.30) $0.00 $426.71 ($44,000.00) ($148,727.68)
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Month of January 2022 FY 2022 Brunswick 
Landing, Executive 

Airport, Electric and 
Water Utility, FY 2022 
Capital Improvement 

Program, FY 2022 Grant 
Budget and Brunswick 

Realty Development (this 
fiscal year to date)

Brunswick Landing 
MHC USA, LLC

Brunswick Landing 
Economic 

Development 
Corporation

Brunswick Landing 
Realty Development 

Corporation

Midcoast 
Charitable 

Foundation of 
Maine

Total

Investing Activities
   12110 Land $0.00 $0.00
   12310 Buildings and Building Improvements $0.00 $0.00
   12410  Machinery & Equipment $0.00 $0.00
   12312 Buildings and Building Improvements $0.00 $0.00
   12313 Buildings and Building Improvements $0.00 $0.00
   12314 Buildings and Building Improvements $0.00 $0.00
   13110  Infrastructure Streets & Roads $0.00 $0.00
   12520 Depreciation $0.00 $0.00
   12610 Vehicles $0.00 $0.00
   12810 Infrastructure Electrical $0.00 $0.00
   12910 Infrastructure Water and Sewer $0.00 $0.00
   13500 Construction in Progress ($24,308.25) ($8,125.00) ($32,433.25)
Net cash provided by Investing Activities ($24,308.25) $0.00 $0.00 ($8,125.00) $0.00 ($32,433.25)

Financing Activities
   25900 Notes Payable $0.00 ($42,444.87) ($42,444.87)
   25210-1 MRRA Vehicle Loan $0.00 $0.00
   25310 Capital Lease Photocopier $0.00 $0.00
   37141  Designated Fund Bal. - MRRA Capital Reserve $0.00 $0.00
   37142 Designated Fund Bal. - Bruns. Exec Airport Capital Reserve $0.00 $0.00
   37143 Designated Fund Bal.  - Lease Hold Improvement Fund $0.00 $0.00
   37144 Designated Fund Bal. - Reserve of Sale Rev. for Annuitization $0.00 $0.00
   37145 Designated Fund Bal. - Special Project Capital Reserve $0.00 $0.00
   37300 Retained Earnings $0.00 $0.00
   24502 Mechanic Savings Bank - Starc Systems Fit Up Loan Hangar 5 ($5,625.71) ($5,625.71)
   24503 MRDA Blue Dog Loan $0.00 $0.00
   24505 Loan Mechanic Savings Bank - Vivid Cloud Development ($2,271.94) ($2,271.94)
Net cash provided by financing activities ($7,897.65) ($42,444.87) $0.00 $0.00 $0.00 ($50,342.52)

Net cash increase for period $648,658.71 ($51,187.92) $0.00 $6,655.85 ($43,975.00) $559,505.50 

Cash at beginning of period $3,125,188.62 $410,126.29 $1,900.00 $200,210.47 $71,804.00 $3,809,229.38

Cash at end of period $3,773,847.33 $358,938.37 $1,900.00 $206,866.32 $27,829.00 $4,369,381.02

Per Quick Books $3,773,847.33 $358,938.37 $1,900.00 $206,866.32 $27,829.00 $4,369,381.02
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
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Received as of 
January 31, 2022

Expended as of 
January 31, 2022

Balance

Revenue/ Expenses
Prior Year Closed Out Accounts ($1,732,148.74)

FY 2022 Brunswick Landing Budget $764,449.89 $725,044.79 $39,405.10
FY 2022 Brunswick Executive Airport $977,176.38 $943,247.02 $33,929.36
FY 2022 Electric Utility $1,513,623.47 $1,476,954.44 $36,669.03
FY 2022 Water Utility $273,894.88 $263,614.60 $10,280.28
FY 2022 Capital Improvement Budget $376,364.85 $300,185.99 $76,178.86
FY 2022 Grants Budget $741,933.73 $73,560.79 $668,372.94
FY 2021 Brunswick Landing Budget $1,824,769.31 $1,683,430.14 $141,339.17
FY 2021 Brunswick Executive Airport $1,984,440.91 $1,984,440.91 $0.00
FY 2021 Electric Utility $2,534,664.94 $2,534,664.94 $0.00
FY 2021 Water Utility $341,703.10 $341,703.10 $0.00
FY 2021 Capital Improvement Budget $1,010,895.00 $977,164.33 $33,730.67
FY 2021 Grants Fund Budget $60,000.00 $0.00 $60,000.00
FY 2020 Capital Improvement $2,633,043.62 $2,956,229.65 ($323,186.03)
FY 2020 Grant Fund Budget $98,612.13 $104,282.88 ($5,670.75)
FY 2017 Capital Improvement Budget $7,089,412.69 $7,088,706.50 $706.19
Reserve Fund Budget $6,933.94 ($3,418,625.52) $3,425,559.46
Homeless Assistance Budget $595,628.10 $595,623.41 $4.69
Totals $118,751,264.50 $116,286,095.27 $2,465,170.23

Budget Report Balance $2,465,170.23 $776,974.43

Register Balance $3,773,847.33

Minus Balance Sheet Adjustments
Accounts Receivable ($1,857,970.91)
Other Current Assets $705,113.70
Other Assets $426,431.89
Accounts Payable $249,666.31
Credit Card Payable $76.08
Other Current Liabilities $439,570.47
Other Long Term Liabilities $1,976,585.81
Audit Adjustment to Retained Earnings ($6,203.30)

Audit Adjustment to Retained Earnings ($77,468.64)

Audit Adjustment to Retained Earnings ($23,867.47)

minor adjustment $0.04
Repayment on Mechanics Savings Starc Loan $123,072.66
Repayment on Mechanics Savings Vivid Cloud Loan $28,670.46
Loan Received Mechanics Savings (Starc Systems) ($350,000.00)
Loan Received Mechanics Savings (Vivid Cloud Development) ($325,000.00)

$1,308,677.10

Cash Balance $2,465,170.23

$0.00

(RKO Adjusting Journal Entry 001 FY 2017 to post prior year entry for accrued wages that 
was not recorded by client - JE 3108)
(RKO Adjusting Journal Entry 001 FY 2018 to post prior year entry for natural gas 
contingent liability not recorded by client - JE 3597)
(RKO Adjusting Journal Entry 002 FY 2021 audit to post adjustment to prior year Retained 
Earnings 
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of January 31, 2022

Percent

Revenue .
40280 Intergovernmental Revenue (JTIF) $240,300 $172,305.00 71.7%
40303-6 Charge for Services (CAM charge) $156,700 $107,145.00 68.4%
40405 Special Service Assessments $7,000 $2,032.83 29.0%
40411  Lease Revenue $507,200 $292,509.37 57.7%
40450 Miscellaneous Income $13,800 $13,421.70 97.3%
40600 - Interest Earned $4,000 $3,606.35 90.2%

Total Revenue $929,000 $591,020.25 63.6%

Other Revenue
50907-w Annuitization Fund Revenue $64,200 $37,450.00 58.3%
50907-u Transfer BL Operating and Brunswick Landing MHC USA, LLC (revenue) $211,300 $135,979.64 64.4%

Other Revenue $275,500 $173,429.64 63.0%

Total Revenue $1,204,500 $764,449.89 63.5%

Expenses
50100 · Personnel Services

50102 - Salaries $778,000 $489,976.23 63.0%
50103 - Wages $243,300 $126,268.52 51.9%
50130 Temporary Wages $38,400 $22,589.50 58.8%
Performance Reserve $15,000 $0.00 0.0%

Total 50100 · Personnel Services $1,074,700 $638,834.25 59.4%

50200 · Employee Benefits
50201 · Unemployment Compensation $4,800 $1,618.14 33.7%
50202 · Workers' Compensation Insurance $11,900 $7,439.80 62.5%
50211 · Deferred Compensation $81,000 $45,036.30 55.6%
50230 · FICA Taxes $82,200 $41,956.13 51.0%
50260 · Other Employee Benefits $220,000 $119,835.11 54.5%

Total 50200 · Employee Benefits $399,900 $215,885.48 54.0%

50300 · Supplies
50301 · Office Supplies $8,500 $6,733.40 79.2%
50305 · Books and Periodicals $400 $394.40 98.6%
50306 · Postage $1,000 $617.94 61.8%
50307 · Photocopier $1,600 $862.14 53.9%
50340 - Heating Fuel $6,400 $3,532.35 55.2%
50371 · Gasoline & Oil $4,000 $3,565.42 89.1%
50380 - Uniform and Personal Safety Equipment $1,500 $63.85 4.3%

Total 50300 · Supplies $23,400 $15,769.50 67.4%
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of January 31, 2022

Percent

50400 · Professional Services
50401 · Employee Training $2,900 $2,892.88 99.8%
50402 - Dues and Memberships $1,200 $1,217.50 101.5%
50412 - Board Expenses $2,000 $8,188.60 409.4%
50413 - Executive Director Meeting Expenses $5,500 $5,374.83 97.7%
50414 - Annual Dinner $7,500 $0.00 0.0%
50420 - Computer Services $42,000 $27,301.12 65.0%
50421 - On Line Computer Services $11,200 $13,319.25 118.9%
50430 - Permits & Fees $1,000 $0.00 0.0%
50450 Legal Services $15,000 $7,277.46 48.5%
50451 · Other Professional Services

50451-3 Banking Services $2,600 $1,267.76 48.8%
50451-4 Payroll and Tax Preparation Services $3,300 $1,601.25 48.5%
50451-e Business Attraction $20,000 $1,561.12 7.8%
50451-i Engineering Services $30,000 $18,996.45 63.3%
50451-j Accounting Services and Software (QuickBooks) $4,900 $4,560.00 93.1%
50451-s Appraisals $5,000 $0.00 0.0%
50451-c Environmental Consulting Services $9,000 $0.00 0.0%
50451-ff Real Estate Brokerage Services $0 $0.00 0.0%

50452 Audit Services $26,000 $0.00 0.0%
Total 50400 · Professional Services $189,100 $93,558.22 49.5%

50500 · Property Services
50501 - Vehicle Maintenance $2,500 $2,710.86 108.4%
50511 - Water & Sewer $500 $42.40 8.5%
50512 - Telephone $18,300 $9,217.88 50.4%
50531 - Rental Expenses $1,800 $49,963.09 2775.7%
50540 - Infrastructure Maintenance - Sewer Pump Stations and Stormwater Systems$26,600 $51,941.14 195.3%
50541 - Equipment Maintenance $2,800 $2,027.47 72.4%
50556 - Snow Removal $100,000 $28,071.88 28.1%
50560 - Pavement & Markings $41,000 $19,001.41 46.3%
50565 - Vegetation Maintenance $7,000 $329.64 4.7%
50570 - Security Maintenance $1,000 $332.72 33.3%
50580 - Building Repairs/Maintenance $20,000 $32,697.02 163.5%

Total 50500 · Property Services $221,500 $196,335.51 88.6%

50600 · Other Purchased Services
50601 · Liability Insurance $6,200 $7,235.00 116.7%
50603 · Automobile Insurance $3,000 $4,114.33 137.1%
50602 - Building Insurance $2,100 $2,116.16 100.8%
50610 · Travel $3,300 $305.11 9.2%
50620 · Advertising $300 $222.97 74.3%
50621 · Printing $7,400 $4,028.63 54.4%
50622 · Donations $8,000 $2,500.00 0.0%
50699 · Contingency $7,300 $0.00 0.0%

Total 50600 · Other Purchased Services $37,600 $20,522.20 54.6%
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of January 31, 2022

Percent

50700 · Capital Outlay
50702 Capital Outlay - Streets & Sidewalks $0 $0.00 0.0%
50720 - Capital Outlay - Vehicles $0 $0.00 0.0%
50730 -  Capital Outlay - Equipment & Furniture $0 $0.00 0.0%
50740 · Capital Outlay - Tech. Hardware $0 $0.00 0.0%
50741 · Capital Outlay - Tech. Software $0 $0.00 0.0%

Total 50700 · Capital Outlay $0 $0.00 0.0%

50800 · Debt Service
50805 -3 - Interest due MRDA Loan (3.5%) $13,100 $7,695.20 58.7%
50810 - Amortization - Navy Covenant Agreement Payment $22,100 $17,500.00 79.2%
50850 - Contribution to Reserve for Uncollectable Leases $30,400 $367.31 1.2%
50851 - Contribution to Reserve for Uncollectable Loans $6,000 ($398.25) -6.6%

Total 50800 · Debt Service $71,600 $25,164.26 35.1%

50900 - Charged to Other Entities
50999  Charged to Other Entices $0 $0.00 0.0%

Total Charged to Other Entities $0 $0.00 0.0%

Total Expenditures $2,017,800 $1,206,069.42 59.8%

50900 · Transfers 
$50,700 $29,575.00 58.3%

($108,100) ($63,058.31) 58.3%

($142,900) ($83,358.31) 58.3%

($54,600) ($31,850.00) 58.3%

$80,300 $46,841.69 58.3%

($165,700) ($96,658.31) 58.3%

($574,700) ($335,241.69) 58.3%

$5,000 $0.00 0.0%

$6,100 $1,601.06 26.2%

$200 $96.85 48.4%

50907-c Transfer to/from BXM to Brunswick Landing (BXM portion of 
building/grounds staff cost)
50907-b Transfer to/from BXM to Brunswick Landing (return of 
Contributed Capital)

50907-8 Transfer to/from Brunswick Landing to Midcoast Charitable 
Foundation

50907-3 Transfer to/from Brunswick Landing to Electric Utility for 
services received

50907-4  Transfer to/from Brunswick Landing to Water Utility for 
services received

50907-7 Transfer to/from Brunswick Landing to Capital Improvement 
Sinking Fund

50907-p Transfer to/from Electric Utility to Brunswick Landing for 
return of Contributed Capital

50907-o Transfer to/from Electric Utility to Brunswick Landing 
(Electric Utility Staff)

50907-s Transfer to/from Water Utility to Brunswick Landing (Water 
Utility Staff
50907-5 Transfer to/from Brunswick Landing to Water Utility  
(revenue support)
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Midcoast Regional Redevelopment Authority
Brunswick Landing FY 2022

 Operating Budget

 FY 2022 
Brunswick 

Landing 
Budget

Received/Expended as 
of January 31, 2022

Percent

$47,800 $33,410.65 69.9%

$208,600 $121,683.31 58.3%

($147,400) ($85,983.31) 58.3%

($9,400) ($5,483.31) 58.3%

($4,900) ($2,858.31) 58.3%

($2,200) ($1,283.31) 58.3%

($2,100) ($1,225.00) 58.3%

$0 $0.00 na

$0 ($7,233.33) na

Total Transfers ($813,300) ($481,024.63) 59.1%

Total Expenditures and Transfers $1,204,500 $725,044.79 60.2%

Net $0 $39,405.10

50907-a Transfer to/from Brunswick Landing to Reserves (Blue Dog 
Loan Repayment)

50907-6 Transfer to/from Brunswick Landing to BL Realty 
Development (revenue support)

50907-h Transfer to/from BL Realty Development to Brunswick 
Landing (staff support)

50907-d Transfer to/from BXM to Brunswick Landing (audit expense)

50907-j Transfer to/from BL Realty Development to Brunswick 
Landing (audit expense)

50907-v Transfers to/from BL MHC USA, LLC to Brunswick Landing 
(audit expense and Lease Query)

50907-t Transfer to/from Water to Brunswick Landing (contributed 
capital)

50907-99 Transfer to /from BL Realty and Brunswick Landing (deposit 
to wrong account)

50907-q Transfers to/from Electric Utility to Brunswick Landing (audit 
expense)
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Midcoast Regional Redevelopment Authority
FY 2022

 Brunswick Executive Airport Budget

FY 2022 
Brunswick 

Executive Airport 
Budget

Received/Expended as 
of January 31, 2022

Percent

Revenue
40280 Intergovernmental Revenue (JTIF) $0 $0.00 0.0%
40405 Special Service Assessments $152,400 $57,574.88 37.8%
40411-1 Lease Revenue $2,024,500 $1,169,451.72 57.8%
40411-2 Transient Aircraft Fees and Fuel Flowage $26,500 $27,588.92 104.1%
40411-3 Landing Fees $23,500 $19,012.50 80.9%
40450 - Miscellaneous Revenue $10,000 $38,790.05 387.9%

Total Revenue $2,236,900 $1,312,418.07 58.7%

Other Revenue
50907-b Transfer to/from MRRA (Annuitization Reserve) ($574,700) ($335,241.69) 58.3%

Total Other Revenue ($574,700) ($335,241.69) 58.3%

Total Revenue $1,662,200 $977,176.38 58.8%

Expenses
50100 · Personnel Services

50130 - Temporary Help $33,500 $11,538.63 34.4%
Total 50100 · Personnel Services $33,500 $11,538.63 34.4%

50200 · Employee Benefits
50201 · Unemployment Compensation $700 $0.00 0.0%
50202 · Workers' Compensation Insurance $1,300 $709.15 54.6%
50211 · Deferred Compensation $0 $0.00 0.0%
50230 · FICA Taxes $2,600 $882.68 33.9%
50260 · Other Employee Benefits $0 $0.00 0.0%

Total 50200 · Employee Benefits $4,600 $1,591.83 34.6%

50300 · Supplies
50301 · Office Supplies $500 $242.22 48.4%
50305 · Books and Periodicals $100 $20.00 20.0%
50306 · Postage $1,400 $846.71 60.5%
50307 · Photocopier $100 $0.00 0.0%
50340 · Heating Fuel $338,800 $201,814.03 59.6%
50371 · Gasoline & Oil $17,100 $11,444.98 66.9%
50380 - Uniforms & Personal Safety Equipment $1,000 $706.44 70.6%

Total 50300 · Supplies $359,000 $215,074.38 59.9%

50400 · Professional Services
50401 · Employee Training $0 $1,090.00 0.0%
50402 · Dues and Memberships $1,400 $514.00 36.7%
50420 - Computer Services $500 $0.00 0.0%
50421 -  On Line Computer Services $4,200 $3,292.80 0.0%
50430 - Permits and Fees $2,300 $1,490.00 64.8%
50450 · Legal Services $8,000 $300.00 3.8%
50451-d Aviation Consulting Services $70,000 $40,833.31 58.3%
50451-e Business Attraction $30,000 $5,142.77 17.1%
50451-I Engineering Services $0 $1,500.00 0.0%
50451-j - Accounting Services $0 $0.00 na

Total 50400 · Professional Services $116,400 $54,162.88 46.5%
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Midcoast Regional Redevelopment Authority
FY 2022

 Brunswick Executive Airport Budget

FY 2022 
Brunswick 

Executive Airport 
Budget

Received/Expended as 
of January 31, 2022

Percent

50500 · Property Services
50501 - Vehicle Maintenance $55,900 $30,489.30 54.5%
50511· Water and Sewer $2,800 $1,537.79 54.9%
50512 · Telephone $9,800 $5,768.58 58.9%
50531 · Rental Expenses $10,000 $14,061.68 140.6%
50551 · Waste Collection $6,500 $3,502.92 53.9%
50556 - Snow Removal $40,000 $11,286.44 28.2%
50560 - Pavement and Markings $14,000 $13,439.60 96.0%
50565 - Vegetation Maintenance $2,500 $1,702.86 68.1%
50570 - Security Maintenance $41,300 $9,841.53 23.8%

$14,400 $9,157.75 63.6%
50575 - Navigation Aid Maintenance $14,700 $20,871.34 142.0%
50580 - Building Maintenance $135,000 $122,019.81 90.4%

Total 50500 · Property Services $346,900 $243,679.60 70.2%

50600 · Other Purchased Services
50601 · Liability Insurance $4,500 $0.00 0.0%
50602  - Building Insurance $25,800 $29,522.77 114.4%
50603 · Automobile Insurance $0 $0.00 0.0%
50610 · Travel $1,400 $277.40 19.8%
50620 · Advertising $2,000 $2,086.16 104.3%
50621 · Printing $1,100 $250.00 22.7%

Total 50600 · Other Purchased Services $34,800 $32,136.33 92.3%

50700 Capital Outlay
50730 Capital Outlay - Equipment and Furniture $0 $0.00 0.0%
50740 Capital Outlay - Tech Hardware $0 $0.00 0.0%
50741 Capital Outlay - Tech Software $0 $0.00 0.0%

$0 $0.00 0.0%

50800 · Debt Service
$67,400 $39,000.87 57.9%

$11,300 $6,995.43 61.9%

$28,100 $15,840.68 56.4%

$11,400 $7,244.48 63.5%

50850 - Contribution to Reserve for Uncollectables Leases $121,500 $14,909.37 12.3%

50851 - Contribution to Reserve for Uncollectables Loans $0 $0.00 0.0%

Total 50800 · Debt Service $239,700 $83,990.83 35.0%

50900 - Charges to Other Entities
50999 - Charges to Other Entities $0 $0.00 na

Total Charges to Other Entities $0 $0.00 na

Total Expenditures $1,134,900 $642,174.48 56.6%

50571 Air Show Security and Airport Ten Year Celebration

50801 - Principal Repayment (Mech. Savings Bank - Fit Up Starc Systems 
)

50805 - Interest Expense (Mech. Savings Bank - Fit Up Starc Systems )

50801-1- Principal Charges Vivid Development Hangar 6 - Mechanic 
Savings Bank

50805-1 - Interest Charges Vivid Development Hangar 6 - Mechanics 
Savings Bank
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Midcoast Regional Redevelopment Authority
FY 2022

 Brunswick Executive Airport Budget

FY 2022 
Brunswick 

Executive Airport 
Budget

Received/Expended as 
of January 31, 2022

Percent

50900 Transfers Out
$165,700 $96,658.31 58.3%

$224,800 $99,942.79 44.5%

$5,700 $2,763.60 48.5%

$202,500 $118,125.00 58.3%

($70,000) ($21,384.06) 30.5%

($9,100) $475.28 -5.2%

$9,400 $5,483.31 58.3%

($1,700) ($991.69) 58.3%

Total Transfers $527,300 $301,072.54 57.1%

Total Expenditures and Transfers $1,662,200 $943,247.02 56.7%

Net $0 $33,929.36

50907-d  Transfer to/from BXM to Brunswick Landing (audit expense)

50907-ab Transfer to/from BL Realty to BXM for Emergency Generator 
Maintenance

50907-k Transfer to/from BL Realty Development to BXM (natural gas)

50907-l Transfer to/from BL Realty Development to BXM (snowplowing 
services)

50907-c Transfer to/from BXM to Brunswick Landing (BXM portion of 
building/grounds staff cost)

50907-e Transfer to/from BXM to Electric Utility for services received

50907-f Transfer to/from BXM to Water Utility for services received

50907-7 Transfer to/from BXM and Capital Improvement Sinking Fund 
(10% of lease revenue) 
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Midcoast Regional Redevelopment Authority
FY 2022 Electrical Utility Budget

FY 2022 Electric 
Utility Budget

Received/Expended 
as of January 31, 

2022

Percent

Revenue
40405 Special Service Assessments $2,876,500 $1,315,407.31 45.7%
40405-1 Service Extension Revenue $0 $14,425.00 na
40411 - Pole Rental Fees $8,300 $8,316.00 100.2%
40450-2 Miscellaneous Income $1,000 $12,219.00 1221.9%

Subtotal $2,885,800 $1,350,367.31 46.8%

Other Revenue
$6,100 $1,601.06 26.2%

$224,800 $99,942.79 44.5%

$133,100 $61,712.31 46.4%

Total Other Revenue $364,000 $163,256.16 44.9%

Total Revenue $3,249,800 $1,513,623.47 46.6%

Cost of Goods Sold
50510-1  - Electrical Energy and Transmission Charges $2,478,900 $1,253,046.83 50.5%
50051 - Line Loss (5.5%) $136,300 $0.00 0.0%

Total Cost of Goods Sold $2,615,200 $1,253,046.83 47.9%

Expenses
50300 · Supplies

50301 · Office Supplies $500 $0.00 0.0%
50305 · Books and Periodicals $500 $0.00 0.0%
50306 · Postage $100 $0.00 0.0%
50371 Gasoline and Oil $500 $77.48 15.5%
50380· Uniforms and Personal Safety Equipment $400 $0.00 0.0%

Total 50300 · Supplies $2,000 $77.48 3.9%

50400 · Professional Services
50401 · Employee Training $2,500 $30.00 1.2%
50402 - Dues and Memberships $500 $450.00 90.0%
50420 - Computer Services $0 $0.00 0.0%
50421 - On Line Services (QuickBooks) $3,600 $0.00 0.0%
50450 Legal Services and Reg. Commission Expense $10,000 $0.00 0.0%
50451-I Engineering $15,000 $0.00 0.0%
50452 - Audit $0 $0.00 0.0%

Total 50400 Professional Services $31,600 $480.00 1.5%

50907-3 Transfers to/from Brunswick Landing to Electrify for services 
received
50907-e Transfers to/from BXM to Electrify for services received

50907-m Transfers to/from BL Realty Development to Electrify for 
services received
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Midcoast Regional Redevelopment Authority
FY 2022 Electrical Utility Budget

FY 2022 Electric 
Utility Budget

Received/Expended 
as of January 31, 

2022

Percent

50500 · Property Services
$100,500 $15,975.83 15.9%

$0 $0.00 na
50541 - Equipment Maintenance $2,000 $17.98 na
50565 Vegetation Management $6,600 $0.00 0.0%

Total 50500 · Property Services $109,100 $15,993.81 14.7%

50600 Other Purchased Services
50603 - Vehicle Insurance $1,000 $0.00 0.0%
50610 · Travel $500 $0.00 0.0%
50620 - Advertising $1,000 $418.64 41.9%
50621 · Printing $500 $0.00 0.0%
50699 Contingency $10,000 $0.00 0.0%

Total 50600 Other Purchased Services $13,000 $418.64 3.2%

50700 · Capital Outlay
50704 - Capital Outlay - Electrical System $0 $0.00 na
50740 · Capital Outlay - Tech. Hardware $2,000 $0.00 0.0%
50741 · Capital Outlay - Tech. Software $0 $0.00 0.0%
Depreciation $0 $0.00 0.0%

Total 50700 · Capital Outlay $2,000 $0.00 0.0%

50800 · Debt Service and Reserves
50851 - Contribution to Reserve for Uncollectables Revenues $115,100 ($4,112.25) -3.6%

Total 50800 · Debt Service and Reserves $115,100 ($4,112.25) -3.57%

Expenditures $272,800 $12,857.68 4.7%

Expenditures and Cost of Goods Sold $2,888,000 $1,265,904.51 43.8%

50900 Transfers Out
$108,700 $63,408.31 58.3%

$142,900 $83,358.31 58.3%

$108,100 $63,058.31 58.3%

$2,100 $1,225.00 58.3%

Total Transfers $361,800 $211,049.93 0.0%

Total Cost of Goods Sold, Expenditures and Transfers $3,249,800 $1,476,954.44 45.4%

Net $0.00 $36,669.03

Customer Revenue through December 31, 2021 $1,478,663.47
Cost of Goods Sold through December 31, 2021 $1,253,046.83

$225,616.64

50907-q Transfers to/from Electric Utility to Brunswick Landing 
(audit expense)

50907-r Transfer to/from Electric Utility to Capital Reserves 
(depreciation)
50907-o Transfers to/from Electric Utility to Brunswick Landing (staff 
support)
50907-p Transfers to/from Electric Utility to Brunswick Landing for 
return of Contributed Capital

50540 - Infrastructure Maintenance 
50540-1 New Service Extension
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FY 2022 
Water Budget

Received/Expended as 
of January 31, 2022

Percent

Revenue
40405 Special Service Assessments $310,000 $222,028.02 71.6%
40450 - Miscellaneous Income $500 $120.00 24.0%

Subtotal Revenues $310,500 $222,148.02 95.6%

Other Revenues
50902-5 Transfer to/from Water Utility and BL Operating Budget (Revenue Support) $80,300 $46,841.69 58.3%

$200 $96.85 48.4%
$5,700 $2,763.60 48.5%
$4,900 $2,044.72 41.7%

Total Other Revenue $91,100 $51,746.86 56.8%

Total Revenue $401,600 $273,894.88 68.2%

Cost of Goods Sold
505011 - Cost of Water Service from Brunswick Topsham Water District $270,800 $165,831.48 61.2%

Total Cost of Goods Sold $270,800 $165,831.48 61.2%

Expenses
50400 Professional Services

50401 - Employee Training $1,000.00 $290.00 29.0%
50402 - Dues and Memberships $500.00 $0.00 0.0%
50421 - On Line Computer Services $3,600.00 $0.00 0.0%
50430 - Permits and Fees $0.00 $125.00 na
50451-I Engineering Services $5,000 $1,235.00 24.7%
50451-j - Billing and Accounting Services $5,400 $6,662.50 123.4%

Total 50400 Professional Services $15,500 $8,312.50 53.6%

50500 · Property Services
50540 - Infrastructure Maintenance $28,900 $48,741.39 168.7%
50541 - Equipment Maintenance $1,000 $17.41 1.7%

Total 50500 · Property Services $29,900 $48,758.80 163.1%

50600 - Other Purchased Services
50605 - Building Insurance $1,200 $1,249.53 104.1%
50699 - Contingency $4,800 $378.96 7.9%

50600 - Other Purchased Services $6,000 $1,628.49 27.1%

50800 - Debt Service and Reserves
50850 - Contribution to Reserves for Uncollectable Receivables $12,400 $0.00 0.0%

50800 - Debt Service and Reserves $12,400 $0.00 0.0%

Total Expenses $63,800 $58,699.79 92.0%

50900 · Transfers 
$54,600 $31,850.00 58.3%

$12,400 $7,233.33 58.3%

Total 50800 · Transfers Out $67,000 $39,083.33 58.3%

Total Expenditures and Transfers $130,800 $97,783.12 74.8%
0.0%

Total Expenditures, Transfers and Cost of Goods Sold $401,600 $263,614.60 65.6%

Net $0 $10,280.28 

50907-t Transfer to/from Water to Brunswick Landing (Return of Capital)

50907-s Transfer to/from Water Utility to Brunswick Landing (staffing cost)

50907-4 Transfers to/from Brunswick Landing to Water Utility for services received
50907-f Transfers to/from BXM to Water Utility for services received
50907-n Transfer to/from BL Realty Development to Water Utility for services received
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Midcoast Regional Redevelopment Authority
FY 2022 Capital Improvement Plan 

FY 2022 
Capital 

Improvement 

Received/Expended 
as of January 31, 2022

Percent

Revenue

Economic Development Administration Grant - Roadway Projects $2,181,300 $0.00 0.0%

$110,700 $23,064.85 20.8%

$39,300 $0.00 0.0%

State of Maine - MaineDOT (Roadway State Match) $510,000 $0.00 0.0%

State of Maine - MaineDOT (Airport State Match) $8,400 $0.00 0.0%

Brunswick Landing TIF $706,600 $353,300.00 50.0%

Town of Brunswick (Roadway Match Grant) $50,000 $0.00 0.0%

$3,606,300 $376,364.85 10.4%

Program

$110,700 $23,064.85 20.8%

$39,300 $0.00 0.0%

Street Lights $140,000 $70,000.00 50.0%

50705 - Capital Outlay - Buildings $120,000 $122,987.24 102.5%

Capital Outlay -   Airport Lighting $100,000 $0.00 0.0%

Capital Outlay - Airport Equipment and Vehicles $60,000 $0.00 0.0%

Capital Outlay -Water Distribution System $50,000 $50,000.00 100.0%

Capital Outlay - Electrical Distribution System $65,000 $18,332.00 28.2%

Capital Outlay - Allagash Walking Trail $25,000 $0.00 0.0%

MaineDOT State Share AIP Projects $8,400 $0.00 0.0%

Local Share AIP Projects $8,300 $0.00 0.0%

Street and Sidewalk Construction $0 $0.00 0.0%

Electric Vehicle Charging Stations $50,000 $0.00 0.0%

Wayfinding Implementation $25,000 $14,728.29 0.0%

Commerce Drive and Kathadin Drive Extension to Bath Road $2,796,500 $0.00 0.0%

Vehicle Replacement and Equipment $50,000 $0.00 0.0%

$113,300 $91,606.90 80.9%

Total Expenditures $3,761,500 $390,719.28 10.4%

Transfers

Tranfers to/from Reserve for Street and Sidewalk Reserve $470,200 $274,283.33 58.3%

($65,000) ($37,916.62) 58.3%

($560,400) ($326,900.00) 58.3%

Total Transfers ($155,200) ($90,533.29) 58.3%

Total Expenditures and Transfers $3,606,300 $300,185.99 8.32%

Net $0.00 $76,178.86 

FAA MAP AIP 040 Runway Pavement Maintenance Runway 1R-19L 
Phase II
FAA MAP AIP TBA FY 2017 Grant Amendment Hangar Improvements 
Phase IV

Transfer to/from Reserves (Electric Reserve) and Capital 
Improvement Budget
Transfer To/From Reserve and Capital Improvement Budget

FAA MAP AIP TBA Runway Pavement Maintenance Runway 1R-19L 
Phase II  MAP AIP 040

FAA MAP AIP TBA FY 2017 Grant Amendment Hangar Improvements 
Phase IV

Capital Outlay - Lot 2 Utility Extension
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Midcoast Regional Redevelopment Authority 
FY 2021 Grants Fund Budget

FY 2022 Grants Budget Received/Expended 
as of January 31, 

2022

Revenue

OLDCC (formerly OEA) Grant - Picnic Pond Study $50,000 $33,560.73
State of Maine - Visitors Office Grant MaineDECD $40,000 $40,000.00
Intergovernmental Revenue - Brunswick Sewer District $251,200 $251,199.00
Special Service Assessment - Service Expansion (Woodland Pump Station) $417,100 $417,174.00

Total Revenue $758,300 $741,933.73

Expenses
Great State of Maine AirShow Marketing $40,000 $40,000.00
Picnic Pond Study (OLDCC formerly OEA Funded) $50,000 $33,560.79
Woodland Pump Station Upgrade $668,300 $0.00

Total Expenditures $758,300 $73,560.79

Net $0 $668,372.94 
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Midcoast Regional Redevelopment Authority 
FY 2021 Grants Fund Budget

Percent

67.1%
100.0%
100.0%
100.0%

97.8%

100.0%
67.1%

0.0%
0.0%
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Brunswick Landing Realty Development Corporation
Tech Place 

FY 2022 Budget

FY 2022 
TechPlace 

Budget

Received/Expended 
as of January 31, 

2022

Percent

Revenues
40411 - Lease Revenue $382,100 $271,040.83 70.9%
40450 - Miscellaneous Income $18,300 $10,022.24 54.8%
40451 - Billable Expense Income $0 $5,229.05 0.0%

$208,600 $121,683.31 58.3%

Total Revenues $609,000 $407,975.43 67.0%

Expenditures

Supplies
50301 Office Supplies $1,900 $612.94 32.3%
50305 Books and Periodicals $200 $0.00 0.0%
50306 Postage $200 $0.00 0.0%
50307 - Photocopier $2,700 $893.27 33.1%
50380 - Uniform and Personal Safety Equipment $0 $9.54 0.0%

Total Supplies $5,000 $1,515.75 30.3%

Professional Services
50401 Employee Training $500 $15.00 3.0%
50420 Computer Services $2,200 $2,710.62 123.2%
50421 On Line Computer Services $800 $0.00 0.0%
50450 Legal Fees $2,000 $0.00 0.0%
50451-3 Bank Charges $200 $0.00 0.0%
50451-i Engineering Services $3,000 $4,000.00 133.3%
50451-e Business Attraction $3,500 $1,225.81 35.0%
50452 - Audit $1,200 $0.00 0.0%

Total Professional Services $13,400 $7,951.43 59.3%

Property Services
50511 Water and Sewer $2,800 $722.16 25.8%
50512 Telephone $500 $0.00 0.0%
50531 Rental Expense $400 $0.00 0.0%
50540 - Cleaning Services $27,400 $16,809.82 61.3%
50541 - Equipment Maintenance $10,200 $2,129.77 20.9%
50551 - Waste Collection $3,800 $1,726.73 45.4%
50580 Building Repairs $40,400 $36,137.43 89.4%

Total Property Services $85,500 $57,525.91 67.3%

50800 · Debt Service and Expense for Uncollectible
50850 - Expense for Uncollectable Leases $30,600 ($40,208.04) -131.4%

Total 50800 · Debt Service $30,600 ($40,208.04) -131.4%

Other Purchased Services
50601 Liability Insurance $10,700 $13,044.00 121.9%
50602 Building Insurance $0 $0.00 na
50610 Travel $1,300 $0.00 0.0%
50699 Contingency $1,000 $816.00 81.6%

Other Purchased Services $13,000 $13,860.00 106.6%

50907-6 Transfer to/from BL Operating and BL Realty 
Development (revenue support)
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Brunswick Landing Realty Development Corporation
Tech Place 

FY 2022 Budget

FY 2022 
TechPlace 

Budget

Received/Expended 
as of January 31, 

2022

Percent

Capital Outlay
50740 Capital Outlay $0 $0.00 na

Total Capital Outlay $0 $0.00 na

Income and Property Taxes
50910 Federal Income Taxes $0 $0.00 0.0%
50910 Maine State Sales Tax $10,200 $4,685.41 na
50920 State Income Taxes $0 $0.00 0.0%
50913 Property Taxes $61,200 $24,765.92 40.5%
50910-a Common Area Maintenance Charges $19,000 $18,343.45 96.5%

Total Income and Property Taxes $90,400 $47,794.78 52.9%

Charges to Other Entities
509999 Charges to Other Entities $0 $5,482.05 na

Total Charges to Other Entities $0 $5,482.05 na

Total Expenditures $237,900 $93,921.88 39.5%

Transfers
$147,400 $85,983.31 58.3%

$70,000 $22,416.17 32.0%

$9,100 $7,134.39 78.4%

$1,700 $1,558.50 91.7%

$133,100 $61,092.29 45.9%

$4,900 $2,231.79 45.5%

$4,900 $2,858.31 58.3%

$0 ($42.55) na

Total Transfers $371,100 $183,232.21 49.4%

Adjusted Total Expenditures $609,000 $277,154.09 45.5%

Net $0 $130,821.34 

50907-99 Transfer to /from BL Realty and Brunswick Landing 
(deposit to wrong account)

50907-j Transfer to/from BL Realty to Brunswick Landing for audit 
expense and Lease Query

50907-h Transfer to/from BL Realty Development to Brunswick 
Landing for staff support

50907-m Transfer to/from BL Realty Development to Electric 
Utility for services received

50907-nTransfer to/from BL Realty Development to Water Utility 
for services received

50907 -ab Transfer to/from BL Realty to BXM for Emergency 
Generator Maintenance

50907-k Transfer to/from BL Realty Development to BXM for 
natural gas

50907-l Transfer to/from BL Realty Development to BXM for 
snowplowing and building insurance
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Brunswick Landing Realty Development
FY 2021 Capital Improvement Budget

Budget Received/Expended as 
of January 31, 2022

Percent

Revenues
40150 Miscellaneous Income $0 $0.00 0.00%

$0 $0.00 0.00%

Expenditures
50705 Capital Outlay - Building $0 $0.00 0.00%
50730 Capital Outlay - Equipment $0 $30,365.00 0.00%

$0 $30,365.00 0.00%
Other Expenditures
Transfers

50901-6 Transfer BL Realty to BL Realty CIP $0 $0.00 0.00%
50901-7 Transfer Prior Year Balance $0 ($87,172.05) 0.00%

$0 ($87,172.05) 0.00%

Total Expenditures and Transfers $0 ($56,807.05)

Net $0 $56,807.05 
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Midcoast Regional Redevelopment Authority
FY 2021 Capital Improvement Plan 

Adopted FY 
2021 CIP

Received/Expended as 
of January 31, 2022

Percent

Revenue

Economic Development Administration Grant - TechPlace HVAC Grant $500,000 $0.00 0.00%

FAA MAP AIP 038 Runway Pavement Maintenance Crack Sealing $119,500 $99,522.06 83.28%

FAA MAP AIP 039 Electrical Improvements (apron lighting) $290,500 $250,072.94 86.08%

State of Maine - Maine Technology Institute $500,000 $0.00 0.00%

MaineDOT State Share AIP Projects $0 $0.00 0.00%

Brunswick Landing TIF $661,300 $661,300.00 100.00%

$2,071,300 $1,010,895.00 48.80%

Program

Street Lights $140,000 $140,000.00 100.00%

50705 - Capital Outlay - Buildings $155,000 $157,078.71 101.34%

Capital Outlay - Airport Equipment and Vehicles $60,000 $4,757.52 7.93%

Capital Outlay -Water Distribution System $50,000 $53,716.55 107.43%

Capital Outlay - Electrical Distribution System $66,000 $60,273.77 91.32%

Capital Outlay - Vehicles - 2 Pick up Trucks $92,000 $86,391.33 93.90%

MaineDOT State Share AIP Projects $0 $0.00 0.00%

Local Share AIP Projects $0 $2,544.24 na

FAA MAP AIP 038 Runway Pavement Maintenance Crack Sealing $119,500 $105,391.77 88.19%

FAA MAP AIP 039 Electrical Improvements (apron lighting) $290,500 $268,710.44 92.50%

TechPlace HVAC Improvement Project $1,000,000 $0.00 0.00%

Street and Sidewalk Construction $0 $0.00 0.00%

New Connector Road $30,000 $30,000.00 100.00%

$2,003,000 $908,864.33 45.38%

Transfers

Transfer to/from FY 2020 CIP and Reserves ($81,700) ($81,700.00) 100.00%

Transfer To/From Reserve and Capital Improvement Budget (Roads) $150,000 $150,000.00 100.00%

Total Transfers $68,300 $68,300.00 100.00%

Total Expenditures and Transfers $2,071,300 $977,164.33 47.18%

Net $0.00 $33,730.67 
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Midcoast Regional Redevelopment Authority 
FY 2021 Grants Fund Budget

FY 2021 Grants 
Budget 

Received/Expended 
as of January 31, 

2022

Percent

Revenue

Miscellaneous (Donation from Martin's Point Healthcare_ $60,000 $60,000.00 100.0%
Maine Department of Transportation $70,000 $0.00 0.0%

Total Revenue $130,000 $60,000.00 46.2%

Expenses
Allagash Drive Walking Path $130,000 $0.00 0.0%

Total Expenditures $130,000 $0.00 0.0%

Net $0 $60,000.00 0.0%

Page 30 of 50

Board of Directors Meeting - Committee Reports

112



Midcoast Regional Redevelopment Authority
FY 2020 Capital Improvement Plan 

Adopted FY 
2020 CIP

Received/Expended as 
of January 31, 2022

Percent

Revenue

Brunswick Landing TIF $505,900 $505,900.00 100.00%

Brunswick Executive Airport TIF $91,900 $91,900.00 100.00%

FAA MAP AIP 034 Taxiway A Repair, Phase 1 $150,000 $131,987.71 87.99%

FAA MAP AIP 035 Rehabilitate South Apron $2,000,000 $1,461,714.62 73.09%

FAA MAP AIP 036 Rehabilitate Terminal Building Parking Lot $500,000 $401,401.17 80.28%

MaineDOT State Share AIP Projects $265,000 $40,140.12 15.15%

$3,512,800 $2,633,043.62 74.96%

Program

Local Share of AIP Projects $29,400 $47,441.10 161.36%

Street Lights $130,000 $140,000.00 107.69%

Capital Outlay - Buildings $100,000 $93,910.04 93.91%

Capital Outlay - Water Distribution System $100,000 $97,025.85 97.03%

Capital Outlay - Information Technology Upgrade $16,500 $22,765.79 137.97%

Capital Outlay - Sewer and Stormwater Pipe Inspection System $15,600 $0.00 0.00%

Capital Outlay - Electrical Distribution System $65,000 $88,271.86 135.80%

MaineDOT State Share AIP Projects $265,000 $193,455.24 73.00%

FAA MAP AIP 034 Taxiway A Repair, Phase 1 $150,000 $148,572.88 99.05%

FAA MAP AIP 035 Rehabilitate South Apron $2,000,000 $1,599,385.71 79.97%

FAA MAP AIP 036 Rehabilitate Terminal Building Parking Lot $500,000 $401,401.18 80.28%

Street and Sidewalk Construction $174,000 $174,000.00 100.00%

New Connector Road $30,000 $30,000.00 100.00%

$3,575,500 $3,036,229.65 84.92%

Transfers

Transfer to/from FY 2020 CIP and Reserves ($62,700) ($62,700.00) 100.00%

50902-9 Transfer Between Fiscal Years $0 ($17,300.00) na

Total Transfers ($62,700) ($80,000.00) na

Total Expenditures and Transfers $3,512,800 $2,956,229.65 84.16%

Net $0.00 ($323,186.03)
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Midcoast Regional Redevelopment Authority 
FY 2020 Grants Fund Budget

Budget Received/Expended as 
of January 31, 2022

Percent

Revenue
Maine DECD (Building ) $110,200 $1,425.00 1.3%
Maine DECD (Tourism Grant - Maine Air Show) $49,800 $6,180.00 12.4%
Office of Economic Adjustment $150,000 $91,007.13 60.7%

Total Revenue $310,000 $98,612.13 31.8%

Expenses
Building 9 Renovation $110,200 $7,095.75 6.4%
Great State of Maine Air Show Marketing $49,800 $6,180.00 12.4%
Land Use Study (West Side of Brunswick Landing) $150,000 $91,007.13 60.7%

Total Expenditures $310,000 $104,282.88 33.6%

Net $0 ($5,670.75) 0.0%
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FY 2017 Received/Expended as 
of January 31, 2022

Percent

Revenue
Economic Development Administration Grant (Sewer Pump Stations) $736,400 $705,078.27 95.7%
Sewer User Fund and Water Fund Transfer $543,200 $543,190.79 100.0%
Brunswick Landing TIF $163,600 $162,701.32 99.5%
Brunswick Executive Airport TIF $22,900 $71,926.64 314.1%
Brunswick Executive Airport Capital Reserve Funds $83,100 $82,800.00 99.6%
Brunswick Landing Capital Reserve Funds $18,000 $18,000.00 100.0%
FAA MAP 023 Grant $119,300 $85,293.66 71.5%
FAA MAP 024 Grant $2,900,000 $3,150,765.34 108.6%
FAA MAP 025 Grant $1,558,100 $1,511,504.21 97.0%
FAA MAP 026 Grant $71,000 $70,946.05 99.9%
State of Maine Department of Transportation Funds $258,300 $287,281.41 111.2%
Reserve Fund Capital Improvement Budget $339,200 $339,200.00 100.0%
Brunswick Sewer District $60,700 $60,725.00 100.0%
Miscellaneous Income $0 $0.00 na

Total Revenue $6,873,800 $7,089,412.69 103.1%

Expenditures
Airport Improvement Program

FAA MAP 023  - Pavement Repairs and Maintenance $119,300 $85,293.68 71.5%
50799-f FAA MAP 024 - Hangar Improvements, Phase 3 - Hangar 4.  Fire 
protection systems and alarms in Hangar 4, separate heating system from 
TechPlace.  Renovate office and shop spaces and install elevator to 
mezzanine.

$2,900,000 $3,163,278.68 109.1%

FAA MAP 025 Hangar 4 Radiant Heating Project $1,558,100 $1,511,504.22 97.0%

50799-h FAA MAP 026 - Environmental Assessment and permitting - Tree 
Clearing and Fence and Box Hanger

$71,000 $70,946.05 99.9%

Street, Sidewalk and Parking Lot Resurfacing $75,000 $55,220.00 73.6%

Sewer System Inflow and Infiltration Removal Project $100,000 $81,346.04 81.3%

Sewer Pump Station Upgrade
Administrative/Legal $0 $0.00 0.0%
Architectural and Engineering Fees $97,000 $96,996.57 100.0%
Inspection Fees $103,257 $103,235.33 100.0%
Sewer Pump Station Construction $1,266,000 $1,250,955.18 98.8%
Contingency $6,643 $0.00 0.0%

$1,472,900 $1,451,187.08 98.5%

Water Distribution System $50,000 $0.00 0.0%

50581 Local Match FAA Projects (Current and Previous Years) $258,300 $401,889.86 155.6%

50767 State of Maine MDOT Match $258,300 $268,040.89 103.8%

Total $6,862,900 $7,088,706.50 103.29%

Transfers 
Carry Forward Transfer CIP 2017 to/from Reserve $10,900 $0.00 0.0%

Total Transfers $10,900 $0.00 0.0%

Total Expenditures and Transfers $6,873,800 $7,088,706.50 103.1%

Net $0 $706.19
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Received/Expended 
as of January 31, 

2022

Revenue
40410- Growth Fund Loan Interest Income $1,526.17
40450 Miscellaneous Income $5,407.77

Total Revenue $6,933.94

 Expenditures 
50850 - Expense for Uncollectables $15,263.40
50701 - Capital Outlay - Land Acquisition Costs $7,784.00
50810 - Navy Covenant Agreement Payment $0.00

 Expenditure Total $23,047.40

 Other Expenditures 

 Transfers In
50900-x Transfer from Sale of Properties to Annuitization Reserve Account ($960,000.00)
50901-6 Transfer to/from Reserve Revolving Loan Fund Year to Year ($713,054.68)
50901-f Snow Reserve and Brunswick Landing ($100,000.00)
50901-i Transfer MRRA and Reserves for Uncollectables ($136,002.93)
50907-7 Transfer to/from Reserves and Brunswick Landing/BXM (capital reserve) ($748,676.72)
50907-a Transfer to/from Reserve and Brunswick Landing (Blue Dog Loan) ($33,410.65)
50907-ac Reserve for Streets and Road Resurfacing ($748,283.33)
50907-r Transfer in to Electrical Reserve ( Depreciation) ($218,144.52)
50907-w Transfer to/from Brunswick Landing and Reserves (annuitization reserve) ($148,916.71)

 Total Transfers In ($3,806,489.54)

Transfers Out

50907-ad Transfer to/from Capital Reserve to Capital Improvement Budget $326,900.00

50907-ae Transfers to/from Electric Utility Reserve to Capital Improvement Budget $37,916.62

Total Transfer Out $364,816.62

 Other Expenditures ($3,441,672.92)

Total Expenditures and Transfers ($3,418,625.52)

Net $3,425,559.46

Annuitization Reserve Balance: $811,735.13
$419,816.69 Receivable Internal Loan less 

payments to date

$375,000.00 Loan MRDA
$1,606,551.82
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Budget Received/Expended as 
of January 31, 2022

Percent

Revenue
40252-0 Homeless Assistance Contributions $686,605 $594,344.22 86.6%
40450 - Miscellaneous (Interest Income) $0 $1,283.88 na

Total Revenue $686,605 $595,628.10 86.7%

Expenses
50630 · Donations $686,605 $595,623.41 86.7%

Total Expenses $686,605 $595,623.41 86.7%

Net $0 $4.69
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Brunswick Landing MHC USA, LLC
FY 2022 Budget Report 

FY 2022 BL MCH 
USA, LLC Budget

Received/Expended as 
of January 31, 2022

Percent

Revenue
   40411 Lease Revenue $981,800 $571,336.08 58.2%
   40450 Miscellaneous Income $0 $0.00 na

Total Revenue $981,800 $571,336.08 58.2%

Expenses
Professional Services
      50450 Legal & Professional Fees $2,400 $0.00 0.0%
      50451-3 Bank Charges $900 $0.00 0.0%
      50451-v Economic Development $46,600 $23,316.00 50.0%
       50452 Audit Fees $1,300 $0.00 0.0%
Total Professional Services $51,200 $23,316.00 45.5%

Other Purchased Services 
      50601 Insurance $11,000 $8,772.75 79.8%
Other Purchased Services $11,000 $8,772.75 79.8%

Debt Service
      50801 Principal Reduction $467,200 $296,585.55 63.5%
      50805 Interest Expense $223,000 $127,841.79 57.3%
Total Debt Service $690,200 $424,427.34 61.5%

50910 Common Area Maintenance Charge $15,900 $0.00 0.0%

Depreciation Expense $527,200 $219,663.40 41.7%

Total Expenses $1,295,500 $676,179.49 52.2%

Other Expenses - Transfers
50904-6 Transfer BL Operating and Brunswick Landing MHC USA, LLC (revenue) $211,300 $123,258.31 58.3%
50906-2 Transfer to/from BL Operating and BL MHC USA, LLC (audit and Lease Query) $2,200 $1,096.24 49.8%

Total Other Expenses - Transfers $213,500 $124,354.55 58.2%

Total Expenditures and Transfers $1,509,000 $800,534.04 53.1%

Net Income ($527,200) ($229,197.96) 43.5%

Net Income without Depreciation Expense $0 ($9,534.56)
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Received/Expended as 
of January 31, 2022

Revenue

40450 Miscellaneous Revenue $0.00
Total Revenue $0.00

Expenses
Professional Services
     50450 Legal Services $0.00
      50452 Audit Services $0.00
      50602 Insurance $0.00

Total Expenses $0.00

Net Operating Income $0.00

Other Expenses
50900 Transfers in/to MRRA $0.00

Total Other Expenses $0.00

Net Income $0.00
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Midcoast Charitable Foundation of Maine
FY 201 Budget Report 

Received/Expende
d as of January 31, 

2022

Revenue
   40420 Donations $44,000.00
   40450 Miscellaneous Revenues $2,275.00

Total Revenue $46,275.00

Expenditures
Supplies & Materials
      50306 Postage $0.00
Total Supplies & Materials $0.00

Professional Services
      50430 - Permits & Fees $120.00
      50451-1 Banking Services $0.00
      50452 Audit Services $0.00
Total Professional Services $120.00

Other Purchased Services
      50601 Insurance $1,765.00
      50620 Advertising $0.00
      50621 Printing $213.00
      50630 Donations $44,000.00
Total Other Purchased Services $45,978.00

Total Expenses $46,098.00

Other Expenses - Transfers

50900 Transfers MRRA and Midcoast Charitable Foundation $0.00 

50907-1 Transfer MCFM and BL Realty $860.00 

Total Other Expenses - Transfers $860.00 

Net Operating Income ($683.00)
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Midcoast Regional Redevelopment Authority
Balance Sheet 

January 31, 2022
Assets
   Current Assets
      Bank Accounts
         Bath Savings Institution Check - 4364 $1,493,460.34 
         Homeless Assistance Trust Fund -1352 $58.92 
        Bath Savings Institution Payroll - 4356 $12,596.45 

         Mechanic Savings Bank - 10472 $78,257.23 
         Androscoggin Savings Bank - 3651 $173,234.96 
        Bar Harbor Bank and Trust $2,016,239.43 
         Bar Harbor Bank and Trust (business checking) $0.00 
      Total Bank Accounts $3,773,847.33 

      Accounts Receivable
         11290 - Allowance for accrued but unbilled accounts receivable $0.00 
         11320 Interfund Accounts Receivable (BLRD for salaries) $0.00 
         11530 Accounts Receivable $759,614.23 
         11510-8 Demand Note Receivable - Brunswick Navel Museum $220,000.00 
         11510-a Demand Note Receivable - Wayfair Maine LLC $300,000.00 
         11510-e Loan Receivable -  Tempus Applied Solutions, LLC $494,821.64 
         11510-d Loan Receivable -  Tempus Jets Center II $961.31 
         11510-g Loan Receivable - When You Fly $29,855.75 
         11510-j Loan Receivable - Salmonics, LLC $41,351.65 
         11510-k Loan Receivable - FPN, LLC $11,366.33 
      Total Accounts Receivable $1,857,970.91 

      Other current assets
         11540 - Allowance for Uncollectable Receivables - Leases ($86,936.94)
         11541 - Allowance for Uncollectable Receivables - Loans ($500,816.75)
         11541-3 - Allowance for Uncollectable Utilities Revenue ($3,072.00)
         11810 Prepaid Expenses $8,797.21 
        11990 Other Current Assets ($123,085.22)
         12000 Undeposited Funds $0.00 
      Total Other current assets ($705,113.70)

   Total Current Assets $4,926,704.54 

   Fixed Assets
      12110 Land $45,498,309.78 
      12220 A/D on Site Improvements ($6,178,213.79)
      12310 Buildings and Building Improvements $78,261,881.14 
      12320 A/D Building & Building Improvement ($19,160,695.54)
      12410 Machinery & Equipment $1,947,150.58 
      12420 A/D - Machinery & Equipment ($927,588.16)
      12510 Furniture and Equipment $22,765.79 
      12520 A/D Furniture ($6,829.74)
      12610 Vehicles $126,685.83 
      12620 A/D Vehicles ($21,701.35)
      12810 Infrastructure Electrical $3,455,557.13 
      12820 A/D - Electrical Infrastructure ($859,096.34)
      12910 Infrastructure Water and Sewer $15,022,231.71 
      12920 A/D - Water & Sewer Infrastructure ($6,321,392.71)
      13110 Infrastructure Streets and Roads $467,898.03 
      13120 A/D - Streets & Roads ($86,105.57)
      13500 Construction in Progress $2,378,582.49 
   Total Fixed Assets $113,619,439.28 
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Midcoast Regional Redevelopment Authority
Balance Sheet 

   Other Assets
      11542 Allowance for Performance on Demand Notes ($520,000.00)
      11910 Security Deposits $93,568.11 
   Total Other Assets ($426,431.89)

Total Assets $118,119,711.93 

Liability and Equity
   Liabilities
      Current Liabilities
         Accounts Payable
            24210 Accounts Payable $249,666.31 
         Total Accounts Payable $249,666.31 

         Credit Cards $76.08 
         Total Credit Cards $76.08 

         Other Current Liabilities
           24020 Interfund Accounts Payable $100,100.00 
            24110 Maine Sales Tax Payable ($7.64)
            24215 Accrued Expense $0.00 
            24320 Construction Retainage $0.00 
            24501 -  Line of Credit Loan Payable $0.00 
           24710-3 401(a) and 457(b) Withholding $0.00 
            24710-4 FSA Withholding & Child Support $342.41 
            24710-5 United Way Withholding $206.00 
            24730 Accrued Contingent Liability $0.00 
            24720 Property Tax Escrow Account ($14,752.55)
            24810-4 Deferred Revenue - Rent $71,609.18 
            24810-6 Deferred Revenue - Homeless Assistance $0.00 
            24850 Billed to Others ($3,402.66)
            24910 Security Deposit $276,297.68 
            24911 Other Current Liabilities $9,178.05 
            24610 - Accrued Payroll $0.00 
         Total Other Current Liabilities $439,570.47 

      Total Current Liabilities $689,312.86 

      Long-Term Liabilities
        24502 Mechanic Savings Bank - Starc Systems Fit Up Loan $226,927.34 
       24503 - MRDA (Blue Dog Daycare Building) $375,000.00 
        24505 Mechanic Savings Bank - Vivid Cloud Development Loan $296,329.54 
         24511 Line of Credit - MDOT $1,078,328.93 
         25900 Notes Payables $0.00 
          Contributed Capital $0.00 
      Total Long-Term Liabilities $1,976,585.81 
   Total Liabilities $2,665,898.67 

   Equity
       Retained Earnings $113,256,358.20 
      Net Income $2,197,455.06 
   Total Equity $115,453,813.26 

Total Liabilities and Equity $118,119,711.93 
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January 31, 2022
Assets
   Current Assets
        Bath Savings $132,041.96 
        Androscoggin Savings $74,824.36 
        Loan Receivable - Tempus Jets Center II $9,918.25 
        Accounts Receivable $146,493.34 
        Reserve for Uncollectable Leases and Loans ($22,826.94)
        Undeposited Funds $0.00 
        Construction in Progress $30,365.00 
   Total Current Assets $370,815.97 

   Fixed Assets
       Buildings $104,321.97
       Accumulated Depreciation - Buildings ($46,545.88)
       Machinery & Equipment $43,320.47
       Accumulated Depreciation - Machinery ($24,909.14)
   Total Fixed Assets $76,187.42

Total Assets $447,003.39

Liabilities and Equity
   Liabilities
      Current Liabilities
           Accrued Expense $0.00 
            Security Deposits $36,595.00 
            Accounts Payable (A/P) $41,976.34 
            Credit Card ($10.09)
            Deferred Revenue (rent) $0.00 
           Billed to Others $0.00 
           Other Current Liabilities $0.00 
      Total Current Liabilities $78,561.25 

   Total Liabilities $78,561.25 

   Equity
     Opening Balance Equity $680.00 
      Retained Earnings $236,940.80 
      Net Income $130,821.34 
Total Equity $368,442.14 

Total Liabilities and Equity $447,003.39
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January 31, 2022
Assets
   Current Assets
      Bank Accounts
        Norway Savings Bank (5055 checking) $358,938.44
      Total Bank Accounts $358,938.44

      Accounts Receivable/Pre Paid
         Accounts Receivable $0.00
      Prepaid Expenses $0.00
   Total Current Assets $0.00

   Fixed Assets
       Buildings $15,815,763.59
       Accumulated Depreciation - Buildings ($4,525,066.04)
   Total Fixed Assets $11,290,697.55
Total Assets $11,649,635.99

Liabilities and Equity
   Liabilities
      Current Liabilities
         Other Current Liabilities
            Accrued Expense $0.00
            Accounts Payable $17,791.66
            Deferred Revenue $81,619.44
            Other Current Liability $0.00
      Total Current Liabilities $99,411.10

      Long-Term Liabilities
         25215-1 Leverage (Norway Savings Bank) $6,921,018.59
         26000 Contributed Capital $1,962.00
      Total Long-Term Liabilities $6,922,980.59

   Total Liabilities $7,022,391.69

   Equity
      Retained Earnings $4,647,722.07
      Net Income ($20,477.77)
   Total Equity $4,627,244.30

Total Liabilities and Equity $11,649,635.99
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January 31, 2022
Assets 
   Current Assets
      Bank Accounts
         Bath Savings 3339556 Checking $1,900.00 
      Total Bank Accounts $1,900.00 
   Total Current Assets $1,900.00 
Total Assets $1,900.00 

   Annuitization Revenue and Reserve Funds
      Accounts Payable $0.00 
   Total Liabilities $0.00 

   Equity
      Contributed Capital $467.50 
      Retained Earnings $1,432.50 
      Net Income $0.00 
   Total Equity $1,900.00 
Total Liabilities and Equity $1,900.00 

$0.00
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Midcoast Charitable Foundation of Maine
Balance Sheet

January 31, 2022
Assets

Current Assets
   Bank Accounts
        Bath Savings Checking 3339262 $27,829.00 
Prepaid Expense $0.00 
Accounts Receivable $8,500.00 
Reserve for Future Grants to Not for Profits $0.00 
Total Current Assets $36,329.00 

Total Assets $36,329.00 

   Annuitization Revenue and Reserve Funds
Liabilities

Current Liabilities
       Accounts Payable $0.00 
Total Current Liabilities $0.00 

Total Liabilities $0.00 

Equity
Retained Earnings $3,425.00 
Net Income ($708.00)

Total Equity $2,717.00 

Total Liabilities and Equity $2,717.00 
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January 2022

Operating Activities
   Net Income $775,930.56 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      11320 Interfund Accounts Receivable $0.00 
      11410 Intergovernmental Receivable $0.00 
      11530 Accounts Receivable ($62,010.57)
      11510-d Loan Receivable - Flight Deck Brewing $0.00 
      11510-g Loan Receivable - When You Fly $0.00 
     11510-j Loan Receivable - Salmonics, LLC $646.14 
      11510-k FPN, LLC $676.80 
      11510-h Loan Receivable - Sculpin Ledge LLC $0.00 
      12320 A/D Building & Building Improvements, on Site Improv.., M&E $0.00 
      12420 A/D - Machinery & Equipment $0.00 
      12820 A/D - Electrical Infrastructure $0.00 
      11532 Accounts Receivable - MDOT $0.00 
      11533 Accounts Receivable - FAA $0.00 
      11534 Accounts Receivable - EDA/MTI $0.00 
      11536 Accounts Receivable (Property Taxes) $0.00 
      11540 Allowance for Uncollectable Receivables $0.00 
      11810 - Prepaid Expenses ($5,779.71)
     11990 Other Current Assets ($24,615.00)
      24210 Accounts Payable $35,671.48 
      24211 Navy Accounts Payable (Navy Covenant Agreement) $0.00 
      Androscoggin Bank ($18,276.47)
      Accounts Payable - Credit Card $0.00 
      24110 Maine Sales Tax Payable $0.00 
      24215 Accrued Expense $0.00 
      24020 Intergovernmental Payable $0.00 
      24320 Construction Retainage $0.00 
      24510 Line of Credit Loan Payable $0.00 
      24610 Accrued Salaries & Wages $0.00 
      24710-3 Payroll Deduct. & Withholdings:401(a) and 457(b) Withholding $0.00 
      24710-4 Payroll Deduct. & Withholdings: FSA & Child Support ($698.86)
      24710-5 Payroll Deduct. & Withholdings: United Way Withholding $206.00 

      24720 Property Tax Holding Account $11,657.06 

      24730 Accrued Contingent Liability $0.00 
      24810 Deferred Revenue - Rent ($23,367.00)
      24810-6 Deferred Revenue - Homeless Assistance $0.00 
      24850 Billed to Others ($825.82)
      24911 Other Current Liabilities ($8,350.00)
      24910 Security Deposit $0.00 
      25510 - Compensated Absences Payable $0.00 
Total Adjustments ($95,065.95)
Net cash provided by operating activities $680,864.61 
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Investing Activities
   12110 Land $0.00 
  12410 Machinery & Equipment $0.00 
   12310 Building  Improvements $0.00 
   12520 Depreciation $0.00 
   12610 Vehicles $0.00 
   13500 Construction in Progress ($24,308.25)
   12810 Infrastructure Electrical $0.00 
   12910 Infrastructure Water, Sewer and Roads $0.00 
   25900 Notes Payable $0.00 
Net cash provided by investing activities ($24,308.25)

Financing Activities
   24502 Mechanic Savings Bank - Starc Systems Fit Up Loan Hangar 5 ($5,625.71)
   24503 MRDA Blue Dog Loan $0.00 
   24505 Loan Mechanic Savings Bank - Vivid Cloud Development ($2,271.94)

Net Cash Provided by Financing Activities ($7,897.65)

Net Cash Increase for the Period $648,658.71 
Cash at beginning of period $3,125,188.62 
Cash at end of period $3,773,847.33 
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January  2022

Operating Activities

   Net Income $14,354.14 

Adjustments to reconcile Net Income to Net Cash provided by operations:

      11530 - Accounts Receivable ($1,420.74)
      11540 - Reserve for Uncollectables $0.00 
       13500 - Construction in Progress ($8,125.00)
      11810 - Prepaid Expenses $0.00 
      24210 - Accounts Payable $2,295.40 
      24850 - Billed to Others $0.00 
      Visa Credit Card ($1,297.95)
      24910 - Security Deposits $850.00 
      24215 - Accrued Expense $0.00 
      Other Current Liabilities $0.00 
Net cash provided by operating activities ($7,698.29)

Net cash increase for period $6,655.85 

Cash at beginning of period $200,210.47 

Cash at end of period $206,866.32 

$127,356.99
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January 2022

Operating Activities

   Net Income $699.25 

   Adjustments to reconcile Net Income to Net Cash provided 
by operations:

     Accounts Receivable $0.00 

     111810 Prepaid Expense $0.00 

      12320 - Accumulated Depreciation $43,932.68 

      Accounts Payable ($53,374.98)

     Deferred Revenue $0.00 

     Other Current Liabilities $0.00 

Total Adjustments to reconcile Net Income ($9,442.30)

Net cash provided by operating activities ($8,743.05)

Financing Activities

    Leverage Loan Norway Savings Bank ($42,444.87)

     Leverage Loan Bangor Savings Bank $0.00 

Net cash provided by Financing Activities ($42,444.87)

Net cash increase for period ($51,187.92)

Cash at beginning of period $410,126.29 

Cash at end of period $358,938.37 

$215,989.48

$142,948.89
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January 2022

Operating Activities

   Net Income $0.00 

   Adjustments to reconcile Net Income to Net Cash provided by operations: $0.00 

Net cash provided by operating activities $0.00 

Net cash increase for period $0.00 

Cash at beginning of period $1,900.00 

Cash at end of period $1,900.00 
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January 2022
Operating Activities
   Net Income $25.00 
   Adjustments to reconcile Net Income to Net Cash provided by operations:
      Prepaid Expenses $0.00 
      Accounts Receivable ($44,000.00)
      Accounts Payable $0.00 
Net cash provided by operating activities ($43,975.00)
Net cash increase for period ($43,975.00)

Investing Activities
    11910 Reserve for Future Grants to Not for Profits $0.00 
Net Cash Increase for the Period ($43,975.00)

Cash at beginning of period $71,804.00 

Cash at end of period $27,829.00 

$14,500.00

$13,329.00
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To: H. A. Nichols, Chair
MRRA Board of Trustees

From: Ann Marie Swenson, Treasurer

Date: January 19, 2022

Subject: Appropriation Request

The Finance Committee considered this morning a recommendation from Deputy Director Jordan with 
the support of the Executive Director to increase revenues and expenditure appropriations in the 
operational budget for Brunswick Landing and the Brunswick Executive Airport budgets to handle a
projected over expenditure of funds for building maintenance.   

As of December 31, the Building Maintenance budget for Brunswick Landing of $20,000 had been over 
expended by $11,981.48.   MRRA had replaced the roof this fall on building 221 for $30,900 with W. H. 
Demmons, Inc.; a building leased by Brunswick Landing Ventures. 

In the Airport Budget, by December 31, 2021, MRRA had spent $104,206.04 of the budgeted $135,000 or 
77.2% of the budget halfway through the fiscal year. To date we have spent about $4,000 on catch  
basin repairs in airport parking lots, $14,500 on repairs to building 554 for a new tenant, $27,406 painting 
building 554 and the munitions bunker, $15,000 on cleaning services with DeLyra Cleaning Service, 
$3,000 on hangar door repairs and $31,000 on HVAC service and maintenance.

Last July MRRA had received a payment from the State of Maine of $295,390.22 as Jobs Tax Increment 
Financing Funds, well above the budgeted revenue of $240,300; a surplus of $55,090.  It was our hope 
that this money could be used to help close the legacy budget deficit.   The Finance Committee is
requesting $34,000 be appropriated to the Airport budget along with an increase in rental income for 
the Airport of $21,000 to meet the following projected needs:

Expenditures
HVAC Maintenance contract $31,000
Cleaning contract $15,000
Heating Unit in building 86 $10,000
Fit Up Building 231 (Control Tower)

HVAC $10,000
Domestic Water $2,000
Fire Suppression $6,000
Gate (FY 2023 CIP) $0
Road (FY 2023 CIP) $0
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Installation Terminal Building Sign $5,000
Unforeseen maintenance issues $6,000

$85,000

Revenue
Existing Budget availability $30,000
Building 201 (Control Tower) $10,583 per month $21,000
Jobs TIF money $34,000

$85,000

For Brunswick Landing, the Finance Committee is recommending that the Board appropriate the 
remaining $16,000 of Jobs TIF money to cover the $12,000 deficit and leave $4,000 for unforeseen 
maintenance issues.

Expenditures
Building Maintenance Current Deficit $12,000
Unforeseen maintenance issues $4,000
Infrastructure Maintenance (50540) $5,000

$21,000

Revenues
Jobs TIF money $21,000

$21,000

It should be noted that FY 2022 Capital Improvement Budget of $120,000 has been completely spent 
having spent $44,787 on opening up building 554, $68,200 on upgrades to the water system in building 
250 and $10,000 on signage at the Terminal Building.

cc. Kristine Logan, Executive Director
Jeffrey Jordan, Deputy Director 
Eric Perkins, Property Manager
Woodie Bartley, Utilities Manager
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To: H. A. Nichols, Chair
MRRA Board of Trustees

From: Jeffrey K. Jordan, Deputy Director

Date: February 16, 2022

Subject: Appropriation Request

On June 14, 2021, the Midcoast Regional Redevelopment Authority (MRRA), the Brunswick Sewer 
District and Brunswick Landing Ventures entered into a three-party Agreement regarding the 
renovation and funding of the upgrade of the Woodland Sanitary Sewer Pump Station at Brunswick 
Landing.  On December 29, 2021, the MRRA Executive Committee awarded a bid to Apex Construction 
of New Hampshire for the reconstruction and upgrade of the Woodland Sanitary Sewer Pump Station
based on the construction drawings and bid documents prepared by Ransom Engineering and 
approved by the Brunswick Sewer District. The total project cost is $668,373 with a construction cost 
of $622,000 and $48,303.00 for pumps, grinder, and controls that are already on order.

The project will be funded by a contribution of $251,199 from the Brunswick Sewer District and  $417,174 
from Brunswick Landing Venture. 

On February 16, the Finance Committee voted to recommend that the FY 2022 Grant Budget accepting 
$668,300 in grant revenues and a project budget for the Renovation of the Woodland Pump Station for 
$688,300.

cc. Kristine Logan, Executive Director
Eric Perkins, Property Manager
Woodie Bartley, Utilities Manager

Bid Price - Apex Construction: $620,000.00
Muffin Monster JWC Environmental $31,879.00
Submersible Pump - xylem $16,494.00
Total Price: $668,373.00

Brunswick Sewer District: $251,199.00
Brunswick Landing Venture: $417,174.00

$668,373.00
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Redevelopment Committee 
Meeting Notes for Tuesday, Jan. 18th, 2022

Committee Members: Lennie Burke, Carl Flora, Executive Director of the Loring 
Redevelopment, Charlotte Mace, Maine DECD.

MRRA Staff / Guests: Kristine Logan, Woodie Bartley, Ben Sturtevant, Jim Nall 
(FlightLevel Aviation / BXM Airport Manager), Sally Costello, 
Town of Brunswick

Absent: Stan Gerzofsky, John Moncure and Heather Johnson, Maine 
DECD Commissioner

Location: Remote, Zoom meeting

The meeting began at 4:05 p.m.

Redevelopment updates

Recent Airport Activity

∑ The South Ramp project has been completed.
∑ Phase I of the runway repair and crack sealing has been completed.
∑ Phase II of the runway repair and crack sealing project has been awarded and 

will be scheduled to start in the spring.
∑ Airport traffic continues to surpass pre-pandemic numbers. Traffic for 2021 

ended at 27,431 total operations.
∑ January operations are on pace to beat January 2021 numbers.
∑ Winter operations are underway.

Ongoing Projects

∑ 3-23-0056-035-2019 - Rehabilitate South Apron, Project is completed and in the 
closing process.

∑ 3-23-0056-041-2020 - Pavement Maintenance ‐ Runway 1R‐19L, Phase 2, Has 
been awarded to Axtell’s Inc.

TechPlace: Ben Sturtevant updated the committee on the TechPlace 
incubator/accelerator news and business development activities.

1. Company Meetings, Recruitment, and Member Activity
a. New Companies: Shinkei Systems Corp. (Manufacturing/BioTech)
b. Prospective Companies: Libellula (Manufacturing); HoundBio (BioTech); 

PrimeLightworks (Aerospace).
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c. Attended: Cowork Gathering at Union & Co (Bath); Meeting with Erik 
Boucher, Operations Manager for Flight Deck Half Marathon & 5K; E-
meeting with Jo Dill, coordinator for Maine Senior Games.

2. Facility and Shared Shops
a. Meetings with Alex Kazimer (TechWorks Shop Manager), Cem Giray 

(BioWorks Lab Manager) and Steve Savoie (Composites Facility 
Manager) for introductions and orientation meetings.

b. Request for bids issued regarding HVAC and Lighting Control project. 
c. Meetings with Property Management Team and several members 

regarding upcoming lighting work to replace burned out bulbs.
d. Storage space and TechPlace cleaned out and equipment/furnishings 

moved to storage elsewhere on MRRA property.

Real Estate Development and Marketing: Ben Sturtevant reported on real estate and 
property development and leasing activities at the former NASB properties.

1. Lease and Sales Activity
a. A rocket company has signed a term sheet to lease Building 658, former 

fuel farm building for manufacturing.
b. Lot 66 has been sold to Tom Wright (lot 66). Staff continues to work with 

Green Bee (lot 64) and Cameron Properties (Lot 65) and Holman Homes 
(Lot 67) on their P and S agreements. MRRA will be extending the trunk 
lines up Katahdin so that these lots can connect.

c. New tenants in Hangar 5 Jaiden Landscaping and Jenna PT; Sunbird 
Aviation has moved to the North Bay, while New England Aviation 
Academy will expand in the Middle Bay.

d. Business that had planned to lease Building 9 has opted out, but MRRA 
will still use its Maine Rural Development grant to improve the building and 
market it to industrial users

e. Winter storage leases with Bowdoin, Maine Island Trail, Great Island 
helping with heating costs. Leases run from Nov 1st to March 31st.

2. Marketing activities
a. MEREDA conference to be held at Cumberland County Civic Center this 

year.
b. Staff has installed For Sale signs on new lots we have available. 

3. Other projects
a. MRRA has hired Mijksenaar of NY to design wayfinding plan, including 

signage and digital strategy. Visited Brunswick Landing on Oct. 28-29. We 
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are working with the town to have a consistent signage design. Final 
design review expected this week and plan and bid docs will be completed 
by month’s end

b. MRRA is working with Maine DOT on Allagash ped/bike path. MRRA 
received grant for initial design ($75,000) and construction ($400,000). 

Utilities Update: Woodie Barley briefed the committee on recent utilities projects at 
Brunswick Landing

Recent Utilities Activity

• Sewer pump installation is being completed at Lot 2.
• Electric underground work has been completed and waiting for electrical 

contractor to finish service equipment before energizing at Lot 11.
• Discussions have begun with Priority Real Estate Group on developing the 

former ballfield area, and we are re-evaluating the infrastructure 
improvements planned for the subdivision on Katahdin to coordinate them 
with the ballfield development.

• Replacement of primary conductors and pole equipment upgrades are 
being planned for Building 9 as part of grant-funded work.

Ongoing Projects

• Bids have been received for planning of our microgrid and are being 
evaluated.

• The contract was awarded for the upgrade of the Woodland sewer pump 
station.

• Discussions continue with Building 554 tenant, Dynamics, concerning 
electrical service upgrades.

• The Maine Drinking Water Program has been approached concerning 
funding opportunities for water main replacement in Topsham so that 
MRRA can turn the system over to BTWD.

.
Environmental Update: Kristine Logan reported on the environmental situation at 
Brunswick Landing.

PFOA/PFOS: Picnic Pond clean up: In accordance with the ROD, the Navy will 
remove all of the impacted sediments in Picnic Pond so that the area would be 
available for Unlimited Use, Unrestricted Exposure (UU/UE). Clean up will begin 
this Spring and should be completed by Fall. Navy still has ownership of the 
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Picnic Pond system and adjacent properties. After remediation and receipt of 
environmental clearances, the Navy plans to convey these properties to MRRA.

Well Testing: The Navy is continuing to test private wells for PFAS contaminates 
and have tested 11 to date. All have come back with either no detection or levels 
that are below the standards.

Picnic Pond Task Force: The Picnic Pond Task force, which includes 
participants from the Town of Brunswick, the Maine DEP, and other key local, 
state, and federal stakeholders will be meeting again Feb 3rd.

FOSTs: Navy is working to prepare draft FOSTs for several properties on the 
Landing, including Quarry Site; AIR 15 & 17 and Building 9; EDC 43A (Neptune 
Properties, 201, 226, 221, & 29)

LIFOC Properties: Navy looking into the transfer of LIFOC properties in the 
public works facility as well as Building 250 and Hangar 4. 

Other Business: The Committee voted to recommend that MRRA’s Board of 
Trustees authorize the Executive Director to enter into a purchase and sale 
agreement for Lot 59 with a brewery business from Bath.

The Committee voted to approve the terms of a lease of Building 658 to Prime 
Lightworks, Inc., a Mass. based rocket firm.

Adjournment: The Committee meeting was adjourned about 4:42 p.m.
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INTRODUCTION

Background and Overview

Naval Air Station Brunswick closed in May of 2011 as part of the 2005 BRAC process. The 
Midcoast Regional Redevelopment Authority (MRRA) was established by the Maine 
Legislature in 2008 to implement the Master Reuse Plans for the former NAS Brunswick and 
the Topsham Annex and manage the transition of the properties from military to productive 
civilian uses. Thus, MRRA’s overall objective is to facilitate the rapid redevelopment of the 
former base properties in accordance with the adopted reuse master plans. MRRA is a public 
municipal corporation and an independent agency of the State of Maine.

The two former NAS Brunswick properties, now called Brunswick Landing and the Topsham 
Commerce Park comprise approximately 3,200 acres of the former base property. The 
Brunswick Executive Airport, approximately 1,000 acres, was derived through a Public Benefit 
Conveyance (PBC); 1,100 acres were derived through an Economic Development Conveyance 
(EDC), with 74 acres of it being the Topsham Commerce Park.  The remaining 1,100 acres of 
the 3,200-acre former base have been conveyed, through the PBC process, to the Town of 
Brunswick, Bowdoin College, Southern Maine Community College and Family Focus.

While the PBC property conveyances come from the U.S. Government at no cost, the EDC 
conveyances do bear financial consideration. The cost to MRRA to acquire the former Navy 
property was $13 million and a payment plan was negotiated with the Navy, as follows:

∑ A $3 million note with the Navy, payable over ten years, beginning in 2014 (note paid 
off in June, 2014); and

∑ A revenue sharing agreement with the Navy for 23 years, beginning once gross lease 
and sale proceeds exceed $ 7 million. 

Purpose of the Business Plan

The purpose of this business plan is to articulate the operational aspects of the MRRA’s
business activities into one concise document. This plan will be re-evaluated on an annual 
basis. Since 2008, MRRA has operated successfully in the implementation of multiple planning 
and business documents to support the redevelopment effort. Accordingly, this plan 
consolidates and summarizes a number of specific operational plans associated with the base 
redevelopment process, such as: 

∑ Master Reuse Plans for NAS Brunswick and the Topsham Annex
∑ Airport Master Plan – Brunswick Executive Airport
∑ Infrastructure Master Plan – Brunswick Landing
∑ Five-year Financial Forecast and Capital Improvement Program
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∑ Business Attraction Plan
∑ Natural Resource Management Plan
∑ Renewable Energy Center Plan
∑ Strategic Communications Plan

Guiding Principles 

Implementation of this plan and the general operations of MRRA are guided by the following 
principles:

∑ MRRA will manage the redevelopment effort consistent with its statutory mandate 
and the Reuse Master Plans

∑ MRRA will provide the framework and infrastructure to support innovative 
entrepreneurship as a key element of the redevelopment effort

∑ MRRA will support and foster the growth of innovative businesses and activities at 
Brunswick Landing and Topsham Commerce Park

∑ MRRA will actively engage with the private sector in the redevelopment effort
∑ MRRA will conduct its business in a professional and financially responsible manner
∑ MRRA will foster and maintain strong partnerships with State and local stakeholders
∑ MRRA will be good stewards of the land and environment
∑ MRRA will strive to provide superior service to its customers and stakeholders

Redevelopment Goals

In working towards the objective of redeveloping the former base properties, there are 
several short, intermediate and long-term milestones or goals that MRRA will strive to 
achieve, as follows:

ÿ Short-term Goal (achieved): 

Recover active base civilian employment (create approximately 700 jobs). Goal 
achieved in 2017. 

ÿ Intermediate Goal: 

Recover economic impact of active base operations (create approximately $140 million 
in annual payroll, 2,500 jobs). Estimate 10-15 years from base closure.

ÿ Long-term Goal: 

Realize maximum build-out of base properties (create approximately 14,000 jobs). 
Estimate 25-30 years from base closure.
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Customer Service Focus

MRRA believes putting the customer first in everything we do. To that end, we live by the 
following customer service principles.

∑ MRRA will provide excellent customer service to all contacts, including tenants, 
redevelopment partners, business prospects, government representatives, members 
of the public, and colleagues. 

∑ MRRA representatives will be good listeners who engage both our external and 
internal customers in a friendly, professional, helpful, respectful, and courteous 
manner at all times. 

∑ Phone calls and emails will be responded to promptly -- within 24 hours. 

∑ MRRA staff will be reliable and won’t make promises they can’t keep. 

To measure MRRA’s service ratings, a survey is available for customer feedback and data. 
Survey participants may not be anonymous so that MRRA will have the ability to contact them 
to resolve any issues they raised.

Redevelopment Activity Update

Since the closing of NAS Brunswick in 2011, there has been significant progress made in the 
redevelopment process, which already is resulting in very positive economic effects on the 
local and regional economies.  As a result, the reuse effort at NAS Brunswick has been 
recognized as one of the most successful redevelopment projects in the country by the 
Department of Defense and the Association of Defense Communities. Following are several 
noteworthy results of the redevelopment effort:

∑ MRRA has worked closely with the Navy and the environmental regulators to 
negotiate the conveyances and acquire over 1,700 acres of land, comprising over 200 
buildings for redevelopment, which represents approximately 80% of what is due to 
be conveyed in the approved Public Benefit Conveyance and Economic Development 
Conveyance.

∑ MRRA opened and operates the Brunswick Executive Airport (KBXM), which currently 
has 60 based aircraft and is experiencing over 27,400 air operations (takeoffs and 
landings) annually.

∑ Southern Maine Community College opened its Midcoast campus on the Brunswick 
Landing and current enrollment exceeds 1,100 students.

∑ There are now more than 150 entities doing business at Brunswick Landing and the 
Topsham Commerce Park, which have collectively created more than 2,500 jobs 
(meeting the intermediate economic goal).  Many of these entities are in the targeted 
business sectors and a large number are new to Maine.
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∑ MRRA has awarded nearly $100 million dollars in contracts for property improvements, 
building construction/reconstruction and airport and utility infrastructure.

∑ MRRA opened TechPlace, Brunswick Landing’s Technology Accelerator in January of 
2015. It currently has 35 entities doing business at the former Navy AIMD building at 74 
Orion Street and collectively, TechPlace businesses have created over 150 jobs.

∑ Currently there are 25 different property owners at Brunswick Landing and Topsham 
Commerce Park.

∑ Brunswick Landing and Topsham Commerce Park have realized over $400 million in 
new public and private sector investment.

∑ Over $200 million in new property valuation has been added to the tax rolls in the 
towns of Brunswick and Topsham, with new property tax revenues exceeding $4
million from the former base properties.
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The Midcoast Regional Redevelopment Authority

The Authority

The Midcoast Regional Redevelopment Authority (MRRA) is a municipal corporation 
established as a body corporate and politic and a public instrumentality of the State created 
by 5 MRSA§13083-G.

Business Functions

Under its statute, MRRA has broad authorizations and very diverse responsibilities in order to 
successfully transition the former Naval Air Station into the fabric of the Midcoast community.  
Responsibilities include: marketing aviation, commercial, and industrial properties; selling and 
leasing real estate; managing landlord responsibilities, including building maintenance and 
repairs; managing public infrastructure, including roads, sidewalks, street lights and public 
open space; managing utility infrastructure, including electrical and potable water distribution 
and storm water collection; and the operation of Brunswick Executive Airport.  These diverse 
responsibilities are organized into the following business functions (See figures 1 & 2):

∑ Administration & Financial Management
o Staff Management and Development
o Financial Management
o Communications

∑ Real Estate & Property Management
o Business Attraction
o Real Estate Leases and Sales
o Property Management
o Natural Resource Management

∑ Brunswick Executive Airport Management
o Airport Operations and Property Management

∑ TechPlace – Small Business Incubator

∑ Utilities & Infrastructure Systems Management
o Electric and Water Utilities
o Brunswick Landing Microgrid - Electricity Distribution & Management
o Transportation / storm drainage

Board of Directors Meeting - Strategic Business Plan 2022

147



8

Redevelopment Team

MRRA’s redevelopment team includes: an 11-member Board of Trustees appointed by the 
Governor; a small professional staff consisting of ten fulltime and two part-time people to 
manage the business functions described above (see figures 1 and 2 for organizational 
diagram); and a group of part-time employees and outside contractors providing legal, 
accounting, engineering, airport management, and various trade services to address the 
mission of redeveloping the former base. 

The MRRA Board of Trustees is comprised of seasoned professionals with expertise in the 
fields of finance, economic development, law, energy, healthcare, workforce development 
and real estate.  They serve in staggered terms at the pleasure of the Governor (see Appendix 
A for Trustee listing). 

MRRA staff is comprised of proven professionals who are extremely knowledgeable in their 
diverse areas of expertise, including, but not limited to: economic development, finance, 
accounting, real estate, marketing, public works, facility management, airport operations, 
energy, utilities, and operations maintenance (see Appendix B for short staff biographies).  
MRRA also employs seasonal staff and contractors, as needed.

The number and structure of MRRA staff is directly related to the needs of the organization 
in order to deliver superior service in managing the business functions described above and 
will be adjusted as needed in order to meet the operational needs and ensure the long-term 
financial sustainability of the organization.  It is the expectation of management that staff will 
be well trained, become foremost experts in their particular areas of discipline and provide 
superior service to our customers.

Individual contractors are selected based upon the strategic needs of the organization and 
the services that they can provide related to specific business functions and requirements. 
Currently, MRRA has contractual engagements with attorneys, engineers, architects, 
surveyors, airport management services, electricians, snow removal contractors, heating and 
cooling contractors, plumbers, roofing companies and general contractors.
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Figure 1

Midcoast Regional Redevelopment Authority
Organizational Chart

2022
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Figure 2

MRRA Organizational Chart with Business Units
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Redevelopment Program

Brand Promise

MRRA is a key Catalyst in Growing Maine’s Innovation Economy

∑ This promise is directed by the Reuse Master Plan
o Brunswick Landing will not be your grandfather’s industrial park
o Brunswick Landing will be a center of excellence for the deployment of new 

technologies 
∑ This promise is embedded in our Business Plan and operational units

o Supporting innovative companies and ecosystems is central to our business 
strategy

∑ Innovation is the key value proposition to our business attraction efforts
∑ We strive to be the center of business innovation in Maine

Competitive Analysis

Success in the redevelopment effort and meeting our brand promise at the Brunswick 
Landing are dependent on a number of factors, including, but certainly not limited to the 
following:

∑ the condition of the national and state economy;

∑ the business climate of the State of Maine and local communities;

∑ the availability of sufficient financial resources to improve infrastructure and prepare 
properties for commercial reuse;

∑ the effectiveness of MRRA’s marketing and business attraction program; and

∑ the availability of competitive business incentive, financing, and workforce programs.

In attracting new business investment to the Brunswick Landing and redeveloping this major 
asset, MRRA is in a global competition.  Because MRRA’s major business attraction effort is 
focused out-of-state and country, we are competing with other former bases, communities, 
states and even countries for these new investments.  Many of these entities are extremely 
competitive related to the resources they can literally “throw at” businesses to secure their 
investments. 

While we cannot compete with some of these other entities on a dollar-for-dollar basis, there 
are some competitive business advantages that we can certainly promote, including our 
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strategic northeast location, strong workforce development programs, and the significant 
assets of the former base property.  Accordingly, we believe that one of the keys to successful 
reuse of the former base properties is a business development strategy that maximizes the 
assets of the property and targets business investments that are best supported by these 
assets. The significant assets at Brunswick Landing and the Topsham Commerce Park include, 
but are not limited to:

∑ available land and buildings;
∑ significant existing infrastructure: telecommunications, water, sewer, electricity, 

natural gas, and roads;
∑ world class aviation complex with large runways and modern hangar spaces;
∑ business focused education campus on site; and
∑ proximity to transportations systems (road, rail and air).

Target Business Sectors

As stated in our brand promise and identified in the economic analyses that were conducted 
as part of the reuse planning process and years subsequent, there are a number of business 
sectors that are viable business opportunities for the redevelopment effort.  In light of the 
facility and infrastructure assets on the property and the economic and labor characteristics 
of the Midcoast and southern Maine region, the most promising of these business sectors 
continue to include the following:

∑ Aviation and Aerospace
o General and corporate aviation
o Aircraft manufacturing
o Aircraft maintenance, repair and overhaul (MRO)
o Aerospace research and development
o Government agency operations (e.g., Homeland Security / military)
o Unmanned aerial systems 
o Space technologies

∑ Composites and Advanced Materials
o Composites/Advanced materials manufacturing
o Composite/Advanced materials research and development

∑ Information Technology
o Data centers
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o Secured server farms/emergency back-up facilities
o Contact centers
o Cyber security facilities

∑ Education
o College campuses
o Applied technology workforce training
o Distance learning centers
o Alternative education facilities

∑ Clean technology
o Clean tech activities
o Renewable energy generation/distribution/management
o Clean tech research and development
o Clean tech product manufacturing

∑ Biotechnology
o Biotechnology manufacturing
o Bio-medical research and development
o Bio-medical products and services

Future Initiatives

As MRRA continues to meet many of its redevelopment goals and operate Brunswick 
Landing as “Maine’s Center for Innovation” it is important for the organization to seek new 
objectives to both remain sustainable and to be on the cutting edge of technological 
advances. MRRA will aggressively pursue the following initiatives over the next few years:

∑ Brunswick Landing will be a comprehensive campus-wide smart microgrid, with 
capability for energy storage and islanding;

∑ Brunswick Landing will have a dedicated biotech / life science incubator;
∑ Brunswick Executive Airport will be Maine’s premier site for aerospace research and 

development and unmanned aircraft systems;
∑ Brunswick Landing will become the 5G Center of Excellence for Maine;
∑ Brunswick Landing will serve as “Mission Control” for the State of Maine’s Spaceport

Program.
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Marketing and Business Development Approaches

The redevelopment of NAS Brunswick has achieved significant success and is exceeding our 
original objectives a few years ahead of schedule. Brunswick Landing is considered the place 
to be in Maine to locate and grow technology and other innovative businesses. However, we 
still possess significant opportunities for additional redevelopment activity. MRRA’s 
strategies for business development are largely dictated by the amount of funds available and 
staff resources dedicated to marketing efforts. In the economic development industry, 
approaches to business development and marketing include, but are not limited to: 
advertising campaigns; direct marketing; strategic trade show attendance; and site location 
familiarization (FAM) tours.  

MRRA’s main thrust of business attraction is focused out of state. Given the resources in hand, 
MRRA believes that the most cost-effective market approach for business development is the 
following three-pronged approach, with a focus out of state:

1. Strategic outreach to targeted industries, establishing personal relationships with key 
decision-makers and other entities that influence site location decisions;

2. Strategic alliances with key channel partner resources that market Brunswick Landing 
and the State of Maine in general; and

3. MRRA’s internal resources capitalizing on and marketing the assets and attributes at 
its disposal to the targeted industrial sectors. 

MRRA’s approach to marketing its job/tax base generating assets is to utilize a strategy that 
maximizes the limited business attraction dollars at its disposal.  These approaches are direct 
and indirect through collaborative partnerships. The direct approach capitalizes on the 
collective expertise and resources of MRRA staff; the latter on public and private 
partnerships.

∑ Direct Marketing:

• Attend strategic trade shows and conferences of targeted markets with pre-
arranged meetings. In 2020, the COVID-19 pandemic halted all travel, negating 
trade show participation. Most meetings were held remotely on Zoom, or 
consisted of visits to MRRA, following the state’s guidelines for social distancing. 
We don’t expect this to change in 2021 until the pandemic is under control and a 
successful vaccination program has be implemented.

• Direct marketing to realtors/developers and brokers having direct access to clients 
within the targeted industry segments and selecting the most robust firms for 
customized tours and presentations.
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• Direct marketing to businesses that are in the supply chain of MRRA’s customers 
(tenants).

• Aggressive use of refined collateral materials for targeted distribution both directly 
and indirectly through MRRA’s web and social media (Facebook and Twitter) and 
various national publications and media outlets in the form of articles and news 
releases vs. advertisements.

• Direct contacts with lead generation and site location consultants. 
• Contracts with commercial real estate firms that have national and international 

reach.

ÿ Indirect Marketing:

∑ Continue and expand MRRA’s strategic alliances with the following key 
organizations, which are potential channel partners and lead generators:

• Governor’s Office 
• Department of Economic and Community Development (DECD)
• Maine International Trade Center (MITC)
• Maine and Company
• Towns of Brunswick and Topsham
• Maine Manufacturers Association
• Maine Real Estate and Development Association (MEREDA)
• Maine Manufacturing Extension Partnership
• Maine Technology Institute (MTI)
• University of Maine System
• Southern Maine Community College
• Maine Composites Alliance
• Other state and national trade associations related to target sectors
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Financial Management Plan

Overview

MRRA is committed to diligent daily financial management and ensuring sustainability 
through long-term financial planning.  This strategy will enhance the ability of MRRA to 
respond to financial uncertainty created by unexpected events in a manner that minimizes 
the impact to the quality and range of services provided to our tenants, other property 
owners at Brunswick Landing and our utility customers. 

MRRA manages the following key financial policies to govern its financial operations:

q Bylaws of MRRA (which established the role of the Treasurer and Finance Committee)

q Roles of the Treasurer of the Finance Committee Policy

q Accounting Policy and Procedures Manual

q Purchasing Policy

q Personnel Policy

q Investment Policy

q Annual Work Plans, Operating Budget and Five-Year Budget Forecast

q Seven Year Financial Forecast and Capital Improvement Program

q Annual Audit of Financial Statements and Single Audit Act Report

MRRA’s high strategic financial goals are:

1. Continue to receive un-modified opinions (clean opinion) from independent auditors 
on MRRA’s Annual Financial Statements; 

2. Grow MRRA’s Annuitization Reserve balance over time to fifteen percent of MRRA’s 
annual operating budget; 

3. Decrease reliance on Annuitization Reserve to fund ongoing operations; and

4. Work towards the financial independence of the Airport, TechPlace, the Electric Utility 
and the Water Utility and return contributed capital from Brunswick Landing to each 
of those entities.

In 2012 MRRA supplemented these operating policies with proactive planning for the 
sustainable funding for the maintenance and repair of buildings and infrastructure to ensure 
that resources and programs are aligned to MRRA-wide strategic priorities and values.  MRRA
established the following additional budgeting and financial strategies:
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q Budgets shall include a ten percent set aside of all sales and lease revenue into a Capital 
Reserve Infrastructure Fund for the respective EDC and PBC properties.  

q MRRA will annuitize income from the sale of buildings for an intended period of at least 
five years.  It is the intent of MRRA to eliminate the use of the Annuitization Reserve 
as soon as possible.

q MRRA’s goal is to not budget more than 20% of the annuitized income reserve as 
revenue source for the annual operating budget of MRRA.  MRRA has made great 
strides in reducing it reliance upon the Annuitization Reserve Account.  This year (FY 
2022), the operation only required an appropriation of $64,200 or 5.67% of the 
Annuitization Reserve.

q MRRA shall prepare and annually update a seven-year financial forecast and Capital 
Improvement Program for presentation to the Board of Trustees.

Revenue Picture

MRRA’s funding sources are diverse.  The following is a listing of the current revenue sources 
supporting the redevelopment effort:

q Grants

v Department of Defense - Office of Local Defense Community Cooperation (OLDCC) 
(formerly the Office of Economic Adjustment).  This funding source initially phased 
out in FY 2017.  OLDCC provided funding in FY 2018 and FY 2019 to support MRRA’s 
effort in dealing with the perflourinated compounds (PFCs) at Brunswick Landing 
which has slowed property transfers.  In FY 2019, OLDCC provided a $150,000 grant 
to support the land use planning for an additional 144 acres on the west side of 
Brunswick Landing that the Navy transferred to MRRA.  In 2021, OLDCC accepted a 
MRRA proposal to reappropriate a $50,000 PFC grant to develop and implement a 
watershed restoration and re-engineering 
effort of Mere Creek and the stormwater 
retention ponds known as the Picnic Ponds.

v Federal Aviation Administration (FAA) –
The Brunswick Executive Airport is one of 
the 3,300 general aviation airports included 
in the National Plan of Integrated Airport 
Systems (NPIAS) entitling it to participate in 
federal funding under the FAA’s Airport 
Improvement Program (AIP) for capital 

competitive grant program with an annual minimum grant allocation of $150,000. 
For ten years, MRRA participated in the FAA’s Military Airport Program (MAP); a 
special set aside program to pay the cost of converting a military airfield into a 

Board of Directors Meeting - Strategic Business Plan 2022

157



18

civilian airport.  Under the MAP program, the FAA invested more than $42 million 
to support the redevelopment of the former airfield including the construction of 
a new 10-unit T-Hangar and 15,682 square foot box hangar completed in the spring 
of 2020.  In 2021, MRRA learned that our application for another five-year Military 
Airport Program designation had been turned down.  MRRA will now only be 
eligible to participate in the competitive Airport Improvement Program with other 
general aviation airports.

v Economic Development Administration (EDA) – EDA’s Public Works program 
provides for capital infrastructure investments to support economic growth.  
MRRA recently completed rehabilitation of three sanitary sewer pump stations 
with a $736,450 EDA Public Works grant.  In December of 2020 submitted a new 
grant request to EDA to extend utilities and create Commerce Drive and to extend 
a new access road from Bath Road to the intersection of Katahdin Drive and 
Allagash Drive.  This total roadway construction program in excess of $2.8 million 
included a local match contribution of $510,000 from MaineDOT.  Total grants to 
date from EDA exceed $3.1 million.

In 2020, MRRA also submitted an $842,000 Public Works Grant application to EDA 
for the upgrade of the HVAC system at Brunswick Landing’s Technology 
Accelerator/Business Incubator known as TechPlace.  This grant application 
included local match dollars committed by the Maine Technology Institute and the 
Brunswick Landing Realty Development Corporation.  This project is currently out 
to bid.

v Maine Technology Institute (MTI) – Funding from MTI through its Cluster Grant 
Program has supported investments in research and equipment purchases to 
support the MRRA’s six targeted industry sectors.  MTI has authorized Cluster 
Grants totaling more than $907,000 to support the creation and development of 
TechPlace.  In 2020 MTI committed local match dollars to support the TechPlace 
grant application to the Economic Development Administration for the HVAC 
upgrade project.

q Property Leases and Property Sales Annuity Account – Brunswick Landing currently 
has 12 tenants renting 162,126 square foot in 13 EDC acquired buildings and two 
buildings MRRA constructed.  Total lease revenue for FY 2021 is estimated at $507,200.

Brunswick Executive Airport has 41 tenants occupying 371,989  square feet in ten PBC 
acquire buildings and two hangars MRRA built.  Total Airport lease revenue for FY 2021 
is estimated at $2,024.500.

q Utility Service Revenues

v Brunswick Landing Electric Utility Service – The electric utility service provides 
services to over 287 customer accounts at Brunswick Landing.  On July 21, 2021, the 
Maine Public Utilities Commission approved MRRA’s request for approval of the 
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Terms and Conditions for Brunswick Landing pertaining to the operation of 
transmission and distribution of electricity across our campus. Electricity is 
purchased from Constellation Energy and two on campus energy providers: 
Pegasus Solar and Village Green Ventures.

v Brunswick Landing Water Utility Service – The water utility service provides 
services to 310 customer accounts.  Water is purchased from the Brunswick 
Topsham Water District.

v Utility Pole connection fees.  Brunswick Landing is served by five internet service 
providers (Comcast, Fairpoint, Firstlight Fiber and Great Works Internet) who pay 
annual utility pole connection fees to MRRA totaling $8,316.

q Common Area Maintenance Charges – MRRA collects Common Area Maintenance 
charges from 29 landowners at Brunswick Landing to pay for the cost of winter and 
summer maintenance on roadways and maintaining public grounds.  Total revenue for 
FY 2022 is $156,700.

q Airport Revenues
v Fuel sales
v Hangar rentals
v Landing Fees
v Special events

q State of Maine
v Jobs Tax Increment Financing Fund Brunswick Naval Air Station
v Maine Department of Transportation Aviation Capital Improvement Grants
v Maine Department of Economic and Community Development Grants

q Town of Brunswick
v Tax Increment Financing
v Community Development Block Grant Funds (federal and state participation)
v Brunswick Development Corporation

MRRA’s financial management program is organized in the following budgets:

q Brunswick Landing (EDC parcels)

q Brunswick Executive Airport

q Electricity Utility

q Water Utility

q Capital Improvement Plan

q Grants Fund Budget

q Reserves
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Financial Sustainability Objective

MRRA’s commitment to a balanced budget and financial sustainability means early action is 
critical to maintaining core services with minimum impact to end users.  Through their 
commitment to fiscal prudence, the Finance Committee and the Board of Trustees have 
enabled MRRA to adapt to a continually changing environment.  The Board will continue to 
be apprised of fiscal status on an ongoing basis via the annual and monthly budget reporting 
process and other methods as appropriate.

It is paramount that prudent financial and asset management is undertaken by MRRA to 
ensure that it can continue to provide the desired levels of services to customers now and 
into the future, within the confines of our financial capacity.

In order to meet this objective, MRRA will strive to maintain its financial sustainability over 
the long-term.

Strategies

Ensuring that adequate levels of own source revenues are raised over the long-term is a key 
determinant in the long-term financial sustainability of an organization and to support the 
properties it controls. To measure this long-term sustainability, MRRA will use an Operating 
Surplus Ratio for the Brunswick Executive Airport (expressed as a percentage) as a key 
indicator of the extent to which revenues raised cover operational expenses only or are 
available for capital funding purposes or other purposes. The formula is:

Operating Surplus Ratio 
for the Brunswick          =   
Executive Airport

Unobligated Operating Surplus (excluding capital items i.e., grants)
Total Operating Revenue (excluding capital grants)

The target is to have an unobligated operating surplus within the Brunswick Executive Airport 
of fifteen percent (15%) of total annual operating revenue from own sources.  Annual 
operating surpluses can assist in funding past or future operating deficits or to fund proposed 
capital expenditure and/or debt repayments and is less likely to compromise the levels of 
service expected by our customers.

Additionally, MRRA is committed to carrying out vital financial management services and 
assurance of responsible management to include:

q MRRA will continue to develop and maintain a five-year financial forecast for the 
operating budget and seven-year capital improvement program;

q Financial impacts continue to be evaluated and communicated on a timely basis;

q MRRA will continue to apply discipline to financial management;
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q A balance focused on core priorities will continue to be a priority;

q MRRA will continue to seek creative alternatives and partnerships.

q In 2021, MRRA awarded a bid to Lease Query which provides an online software 
program to implement a GASB 87 accounting rule adopted a new lease capitalization 
accounting method for governmental entities. For operating leases (which today are 
off-balance sheet), lessees will be required to recognize an asset for the right to use 
the leased item and a corresponding lease liability.  For the lessor (MRRA entities), 
GASB developed a unique model for lessors that will mirror lessee accounting. Lessors 
will recognize a lease receivable and a corresponding deferred inflow of resources 
while continuing to report the asset underlying the lease. Interest income associated 
with the receivable will be recognized using the effective interest method.  Data entry 
by the Deputy and Finance Officer is still in progress to meet the June 30, 
2022completion target.

q With the significant growth in utility customers, more than quadrupled in 2021, MRRA 
staff will be working to implement a new billing and customer management software 
program this calendar year.

Other Entities

The Midcoast Regional Redevelopment Authority, a component unit of the State of Maine, is 
a municipal corporation created by Maine law, 5 MRSA §13083-G, and charged with the 
responsibility to acquire and manage property at the former Naval Air Station Brunswick (NAS 
Brunswick) and the Topsham Annex and to facilitate the rapid redevelopment of properties 
in order to recover from economic and employment loss as result of base closure.

The Board is authorized by statute to create other organizations and entities necessary to 
implement the redevelopment plans for NAS Brunswick and the Topsham Annex.  The Board 
authorized the creation of Brunswick Landing Realty Development Corporation, the 
Brunswick Landing MHC USA LLC, the Brunswick Economic Development Corporation and the 
Midcoast Charitable Foundation of Maine.  Under Governmental Accounting Standards Board 
Statement No. 34, the Authority presents its basic financial statements as a government wide 
financial statement and all activities of those four other entities are accounted for within a 
single proprietary (enterprise) fund and included in the audited financial statements.

Communications

The goal of MRRA’s strategic communications effort is to maximize existing and future 
resources to communicate with key stakeholders, decision makers, thought leaders, and the 
public continually and effectively about redevelopment activities at Brunswick Landing. The 
primary objective of this plan is to outline the strategies and approaches that will effectively 
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and efficiently communicate the various aspects of this multi-faceted redevelopment effort 
to a wide audience spectrum on a pro-active basis. This communication plan is intended to 
work in concert with MRRA’s business attraction plan.

COVID-19

The COVID-19 pandemic has certainly forced MRRA to adjust tactics used for executing its 
communications strategic plan. For most of 2020 and 2021, public events attendance was 
extremely limited. Now that the worst of pandemic appears to be behind us, staff hopes to 
be able to attend events and tradeshows in person once again as opposed to remote 
meetings. We plan to attend the Maine Real Estate and Developers Association annual event 
in January. Since March 2020, the majority of MRRA’s communications with the public, 
tenants, business prospects, and strategic partners have been through Zoom or Teams. Staff 
is posting more frequently on the MRRA website and social networks to keep the public 
informed of meetings and events, as well as changing policies to address COVID issues.

Target Audiences 

The target audiences for communication include, but are not limited to, the following groups:

∑ The public of the mid-coast region and Maine;
∑ MRRA’s business partners (property tenants and owners);
∑ Business prospects;
∑ Local, state and federal political leaders;
∑ Local, state and national business leaders;
∑ Local, state and national press; and
∑ Target industry specific organizations/media

Communications Focus

Naturally, there will be disagreements and varying opinions on how best to manage a project 
of this scope in the Midcoast, a diverse region with many well-established communities of 
well-educated, active, and concerned citizens.  We can’t control what people think or write 
about MRRA, but we will be proactive and consistent about broadcasting our message. 

MRRA’s Executive Director and Board Chair will be the primary spokespersons for the 
Authority.  It is important to speak in an authentic, clear, and unified voice, especially when 
dealing with the public, the media, and the many stakeholders involved with the 
redevelopment.  Talking points should always include “big picture” goals, the progress we’ve 
made, and current implementation of the Master Reuse Plans. 
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Strategic Communication Strategy 

MRRA’s communication strategy is based on implementation of approaches in several key 
areas:

∑ News and Media 
o Op-eds: local and state-wide publications (quarterly / needed)
o Press Briefings on topical issues (from time to time)
o Issue response (as required)
o Target industry sector articles

∑ MRRA website (mrra.us)
o Weekly and monthly postings on news and events
o Multimedia content: Video and photos

∑ Redevelopment Email Newsletter (quarterly)
o Quarterly send to subscribers, interested parties, State and local policy leaders

and other stakeholders

∑ Social Media (Facebook, Twitter, LinkedIn, YouTube, Instagram) 
o Twice weekly postings (on average to MRRA networks

∑ Interaction with MRRA Business Partners (tenants/owners)
o Email newsletter (quarterly)
o Tenant/owner Meetings (quarterly)

∑ Public Presentations/Briefings (in person and remotely via Zoom)
o General Public

ß Open houses/briefings (annually)
o Local, State and Federal political leaders

ß Open houses/briefings 
ß Targeted presentations (as needed)

o Local, statewide and national organizations 
ß Local clubs and organizations (monthly)
ß Statewide organizations (bi-annually)
ß National organizations (annually)

∑ Regional Community Briefings
o Presentations to the region’s town councils/boards of selectmen (as needed) 
o Presentations to Brunswick Town Council (as needed)
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Brunswick Landing Business Unit
BRUNSWICK LANDING

MRRA, through the direction of the Board of Trustees, will manage non-aeronautical 
properties at Brunswick Landing, Maine’s Center for Innovation, in a manner that allows it to 
transfer the bulk of the real estate assets to the private sector and ensure it is redeveloped in 
a responsible manner that adheres to the goals of the Naval Air Station Brunswick Reuse 
Master Plan. The Brunswick Landing business unit is responsible for what are called Economic 
Development Conveyance (EDC) properties. It is important to note EDC property is managed 
differently than airport property due to its intended future re-usage and the process in which 
MRRA receives surplus federal property under the EDC program’s protocol.

Objective: 

MRRA will strive to convey all non-airport real estate through sale or lease at fair market 
value to support the redevelopment effort by finding the highest and best use for the 
property.  

Strategies:

∑ Continue to work with State, regional and local partners to aggressively market 
Brunswick Landing properties to target business sectors, with a focus outside of Maine.

∑ Continue to implement MRRA Business Attraction Plan to attract investment in 
remaining properties.

∑ Receive future EDC property from the Navy as it is found suitable for transfer.

Property dispositions: 

∑ MRRA receives non-airport property through a mechanism called an Economic 
Development Conveyance (EDC).

∑ MRAA is required to pay the Navy 25% of the proceeds from sales and lease activity under 
a revenue sharing agreement.

∑ MRRA’s total revenue from property sales is: $26,353,225.22, to date.

Non-airport property statistics as of December 2021: 

Land

∑ EDC agreement: 1,112 acres
∑ Transferred to date: 950.09 acres

(85.4%)
∑ Sold: 520 acres
∑ Under management: 430 acres
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Buildings

∑ Transferred to date: 65
∑ Sold: 53

∑ Leased: 19
∑ MRRA utility: 3
∑ Vacant: 2

Brunswick Landing projects: 

∑ Non-Airport Real Estate Management, including sales, leases, building maintenance

∑ Property management: Streets, sidewalks, open space, street lights, parking lots

∑ Foreign-Trade Zone (also applies to airport) FTZ currently de-activated

∑ Mölnlycke Health Care:  MRRA built 80,000 SF state-of-the-art manufacturing facility for 
Swedish medical device manufacturer using New Market Tax Credits program. $15 million 
project completed March 2013. Mölnlycke employs more than 100 workers with plans to 
double size of facility.

∑ Completion of 5K SF Bar Harbor Bank & Trust building Fall 2020

∑ Completion of 2500 SF Dunkin building Fall 2020

∑ Completion of 20,000 SF Wild Oats bakery and café building Dec 2020

∑ Ongoing construction of 55K SF medical office building for Martin’s Point Healthcare

∑ Housing apartments: 108 unit apartment complex. Oct 2021

∑ Construction of 20K SF office building for TechPlace graduate company Vivid Cloud. 
Summer 2022

∑ Sale of West Side property to the Town of Brunswick: Use for recreation and 
conservation purposes in perpetuity. Feb 2022

∑ Wayfinding: MRRA will complete the analysis and design for new street signage 
and other wayfinding products for the Brunswick Landing. Feb 2022

∑ Three new roads: MRRA is working with Haley Ward for construction design of a 
new connector road from Katahdin St to Admiral Fitch Ave; Together with the 
Town of Brunswick and Bowdoin College, MRRA is planning for a second road 
project that will connect Wilson St to Allagash to allow access to Building 231/ATC 
Tower; EDA funds will be available in 2022 to design and construct Commerce 
Drive, an additional road off of Orion St. 2022

Brunswick Executive Airport

MRRA, through the direction of the Board of Trustees, will provide a safe, cost-effective 
general aviation airport that creates and enriches economic, educational, cultural and 
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recreational opportunities for the greater Midcoast Maine area. MRRA’s vision is to establish 
Brunswick Executive Airport as a general aviation airport, and to serve as an important part 
of Maine’s transportation system.

MRRA owns and operates Brunswick Executive Airport (BXM), which opened as a general 
aviation (GA) airport on April 2, 2011, three months before the official base closing.  MRRA 
submitted a Public Benefit Conveyance (PBC) application in December 2009 requesting 835.7 
acres of land and associated aviation facilities from the Navy.  The airport PBC was eventually 
expanded to encompass approximately 1,000 acres of land and facilities to serve as Brunswick 
Executive Airport.

OBJECTIVES AND STRATEGIES

Objective - Effectively manage and utilize BXM’s resources – land, facilities, finances, and staff 
– for maximum effectiveness, growth and profitability in order to make the airport self-
sustaining.

Strategies 

∑ Identify funding sources and apply for federal and state funding each year.
∑ Attract new aviation business through participation in multiple trade show events and 

other marketing mechanisms.
∑ Maximize non-aviation revenues in permitted areas and facilities to support airport 

operations.
∑ Identify unique projects that would not typically qualify under the airport (CIP) utilizing 

funds from the infrastructure bill. The airport will receive $150,000 per FY for the next 
five years.

∑ Prepare the airport Capital Improvement Program (CIP) to reflect the loss of MAP 
funding after FY-2020.  Beginning in FY-2021, BXM will only receive Non-Primary 
Entitlement (NPE) funding of $150,000 per FY.

∑ Invest in projects that reduce airport maintenance and sustainment costs, particularly 
those projects that increase productivity of employees (snow removal equipment and 
facilities) and those that improve energy efficiency (airport LED lighting, hangar 
structural and utility improvements).

∑ Develop plans and acquire funding to build and maintain a customs facility at BXM.
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∑ Develop additional revenue streams by hosting special events on the airport, such as 
the Great State of Maine Air Show, Fly-Ins, and other outdoor events that can be 
accommodated on the apron space, but not affect airport operations.

Objective – Enhance airport safety

Strategies 

∑ Require annual airport safety training for all airport employees, emergency responders, 
airport tenants and their employees.

∑ Invest in projects that improve flight safety (approach lighting systems, taxiway removal, 
etc.) through AIP and other FAA grants. 

∑ Increase airport security by conducting awareness training for airport users.
∑ Request FAA Runway Safety Team assistance visits as required.
∑ Continued education on Covid-19 precautions and safety.
Objective – Maintain community support for the airport

Strategies

∑ Maintain log of all complaints from public, return calls on all noise complaints within 24 
hours.

∑ Conduct public events on the airport that enhance quality of life for local residents.  These 
events should be open to the general public.

∑ Participate in the Maine Aeronautical Advisory Board, which advises Maine DOT on all 
matters related to aviation activities in the state.

∑ Participate in annual MRRA public forums to advise local communities on status of the 
airport.

∑ Support local educational opportunities such as ACE Camp and school field trips.
Objective – Ensure that the airport is a good steward of the environment

Strategies

∑ Develop, maintain and ensure that airport tenants maintain effective spill management 
plans and storm water pollution prevention plans.

∑ Follow the airport wildlife management plan.
∑ Ensure that all airport projects are coordinated with local planning agencies and 

regulatory agencies to ensure that natural and archeological resources are preserved to 
the maximum extent possible.

∑ Invest in projects that reduce energy consumption and reduce overall carbon emissions.  

Objective – Leverage BXM’s infrastructure to serve as economic asset for the State of Maine.
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Strategies

∑ Develop and manage an aviation technician maintenance program.
∑ Support aviation, pilot training and other initiatives.
∑ Be an integral element to Maine’s space port initiative.
∑ Become base of operations for future aerospace activities

Property and Facilities Management

The redevelopment of the former NASB properties presents unique opportunities and 
challenges relative to existing infrastructure. Successful redevelopment will require balancing 
the continued use and maintenance of existing building systems and public works 
infrastructure with   the development of planned improvements to serve the needs of the 
proposed site uses and support overall redevelopment goals. 

MRRA’s vision is to be the provider of high quality and cost-effective utility service delivery 
and building maintenance management services at Brunswick Landing, enabling the success 
of our existing tenants and other supported organizations and vital to on-going business 
attraction efforts. 

History 

In September 2005, NASB was designated for closure as part of the Federal Base Realignment 
and Closure (BRAC). The Navy ceased operation in May 2011 and the base closed in September 
2011. The building infrastructure and transportation infrastructure were transferred from the 
Navy to the Midcoast Regional Redevelopment Authority in September 2011 via Economic 
Development Conveyance (EDC). As a result of this EDC, MRRA currently owns and operates 
several buildings and the transportation infrastructure at Brunswick Landing.   

Transportation and Grounds 

Effectively manage and maintain the Brunswick Landing transportation infrastructure 
system and green spaces  

Strategies 

∑ Manage the maintenance, repair and operation of streets, roads, and sidewalks and 
green spaces at Brunswick Landing. 

∑ Complete assessment of the streets, roads, and sidewalks at Brunswick Landing. 
Identify deficiencies and deferred maintenance. 

∑ Continue to invest in projects that improve the transportation infrastructure.
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∑ Work with the Town of Brunswick to develop and implement a phased improvement 
program to allow acceptance by the Town.

Building and Property Maintenance 

Provide timely, quality, and cost-effective property and facilities management services that 
meet the needs of our tenants and other supported organizations enabling their success.  
Optimize total cost of ownership by reducing maintenance and operations costs.  Plan, 
design and construct, sustain, recapitalize and dispose/divest of property and facilities 
optimizing total ownership cost

Strategies 

∑ Expand our technical expertise to ensure we identify best opportunities, provide 
lifecycle management, establish aligned plans, and deliver effective and efficient 
facility management services.

∑ Proactive facility inspection and deficiency identification
∑ Expand our funding sources through federal, state, local and private sector agencies 

to finance major maintenance and capital improvement projects supporting 
redevelopment.

∑ Invest in projects that reduce facility maintenance and sustainment costs and reduce 
the backlog of major maintenance and capital deficiencies, particularly those projects 
that increase productivity of employees and those that improve energy efficiency. 

∑ Continued demolition of facilities determined to be not suitable for redevelopment 
or too costly to repurpose for civilian re-use. 

Utilities and Infrastructure Management

The redevelopment of the former NASB properties presents unique opportunities and 
challenges relative to existing utility systems and infrastructure. Successful redevelopment 
will require balancing the continued use and maintenance of existing utility systems and 
public works infrastructure withthe development of planned improvements to serve the 
needs of the proposed site uses and support overall redevelopment goals. 

MRRA’s vision is to be the provider of high quality and cost-effective utility service delivery 
and infrastructure maintenance management services at Brunswick Landing, enabling the 
success of our existing tenants and other supported organizations and vital to on-going 
business attraction efforts. 
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History 

In September 2005, NASB was designated for closure as part of the Federal Base Realignment 
and Closure (BRAC). The Navy ceased operation in May 2011 and the base closed in September 
2011. The electrical, water, wastewater, and storm water utility infrastructure and 
transportation infrastructure were transferred from the Navy to the Midcoast Regional 
Redevelopment Authority in September 2011 via Economic Development Conveyance (EDC). 
As a result of this EDC, MRRA currently owns and operates the electrical, water, and 
stormwater utility systems and the transportation infrastructure at Brunswick Landing. 

In June 2018, MRRA successfully transferred ownership of the wastewater distribution system 
to the Brunswick Sewer District, with the exception of the pump stations and associated feed 
lines.  These assets will be transferred upon completion of pump station upgrades. 

In June 2021 the Maine Public Utilities Commission officially recognized the Brunswick Landing 
Electric Utility District as a regulated, not-for-profit public utility.

Objectives and Strategies 

Electrical System - Effectively manage and operate the Brunswick Landing electrical 
transmission and distribution system as a regulated utility. 

Strategies 
∑ .
∑ Continue to improve the administrative and financial structure to provide electrical 

services to property owners and tenants at Brunswick Landing. 
∑ Continue to execute the maintenance and capital improvement plan to improve 

reliability and performance of the electrical grid. 
∑ Hire a consultant to plan for the long-term operation of the electrical distribution system 

and the development and management of a smart microgrid.
∑ Integrate the use of a single-point continuous meter reading system to fully take 

advantage of the benefits of the smart metering installed at all facilities at Brunswick 
Landing.

∑ Identify funding sources and apply for federal and state funding as needed. 
∑ Encourage and facilitate the use of behind-the-meter renewable energy projects by 

owners and tenants to reduce their energy demand.

Water – Effectively manage and operate the Brunswick Landing and Topsham Commerce Park
water distribution system as a regulated utility. 

Strategies 
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∑ Become recognized by the Maine Public Utilities Commission and the Maine Drinking 
Water Program as a regulated water system, opening opportunities to become eligible 
for funding.

∑ Continue to improve the administrative and financial structure to provide potable water 
and water for fire protection / hydrant services to property owners and tenants at 
Brunswick Landing and Topsham Commerce Park. 

∑ Continue installation of smart water metering for all served facilities at Brunswick 
Landing.

∑ Implement sub-strategy from third-party assessment (Woodard and Curran study) to 
eliminate deficiencies and maintain the water distribution system at Brunswick Landing
to improve efficiency and compliance. 

∑ Develop and implement prioritized and phased upgrade/improvement program to 
existing system to allow take-over by the Brunswick Topsham Water District in phases 
with Topsham being the priority.

Stormwater – Effectively manage and operate the Brunswick Landing stormwater collection 
system. 

Strategies

∑ Develop and institute the administrative and financial structure to provide stormwater 
collection services to property owners and tenants at Brunswick. 

∑ Working with others, complete assessment of the stormwater collection system at 
Brunswick Landing. Identify deficiencies and deferred maintenance impacting efficiency 
and compliance and use those findings to target capital improvement spending.

∑ Make any appropriate updates to the SWPPP and continue to do quarterly testing and 
inspections.

∑ Continue to invest in projects that improve overall stormwater management at 
Brunswick Landing.

∑ Transfer stormwater system to the Town of Brunswick.

Renewable Energy Center / Microgrid

MRRA’s Reuse Master Plan calls for the development of a renewable energy center at 
Brunswick Landing with a focus on clean tech industries that have potential to put Brunswick 
Landing at the epicenter of the emerging clean energy market. The Renewable Energy Center 
(BREC) at Brunswick Landing will be a: 

∑ National Center of Excellence for clean technology research, development and 
demonstration; 

∑ World-renowned living laboratory for integrated R&D, manufacturing, testing, and 
operation of “next generation” clean technologies;

Board of Directors Meeting - Strategic Business Plan 2022

171



32

∑ Place where new technologies can “plug and play” on our grid;
∑ Attract clean technology businesses; 
∑ Create new and sustainable clean tech job opportunities; 
∑ Establish and grow a new clean technology cluster around renewable energy; and
∑ Develop and deploy lower cost, “green” energy sources for the property (competitive 

advantage) on our own “smart” microgrid 

Objectives and Strategies

Objective - Implement Renewable Energy Center Feasibility Study 

Strategies

∑ Identify Technology Partners. Continue to build relationships and contacts in the clean 
technology sector that will support development of the Renewable Energy Center. 

∑ Identify Operational Management Needs and Next Steps. Continue to develop 
Regulatory/Permitting Road Map that will provide MRRA and candidate clean technology 
businesses looking to operate as part of the Renewable Energy Center at Brunswick 
Landing a “road map” of regulatory and permitting issues to follow to facilitate 
business/project development. 

Objective - Provide low-cost, green energy for tenants and other organizations located at 
Brunswick Landing to support development 

Strategies

∑ Continue to develop and deploy lower cost, alternatively-fueled “green” energy sources 
for the property (competitive advantage) on our own “smart” microgrid. 

∑ Procure the balance of delivered electricity not generated on-site from renewable sources 
to the maximum, cost-effective extent possible. 

∑ Support the development of a smart electrical micro grid at Brunswick Landing, utilize the 
findings of the comprehensive analysis of the electrical distribution system and the White 
Paper on the disposition of the Brunswick Landing electrical distribution system to form 
the basis of a plan for directed development of the grid to support Renewable Energy 
Center operations.

∑ Identify and engage in a partnership for the management and eventual ownership of the 
system. 

Objective - Make Brunswick a national center for clean technology 

Strategies

• Attract clean technology businesses 
• Create new and sustainable clean tech job opportunities
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TECHPLACE
Science & Manufacturing Technology Incubator

TechPlace is a 95,000-sf incubator for start-up and early-stage companies in the fields of 
aviation/aerospace, advanced materials/composites, biotechnology, clean technologies, and 
information technology. TechPlace offers entrepreneurs affordable lease rates for space 
where they can research and develop ideas, build prototypes, test products, have access to 
in-house business resources and networking opportunities, and have an opportunity to 
develop mentor relationships.  Currently, thirty-five companies are located at TechPlace.

Since its opening in 2015, TechPlace has grown and expanded to meet the needs of current 
and prospective member companies. The BioWorks and TechWorks facilities allow TechPlace 
companies to benefit from the use of shared equipment and machinery.  BioWorks, a shared 
bio-production lab, is outfitted with incubators, biosafety cabinets, chemical hoods, 
microscopes, autoclaves, and other equipment useful in the research and development being 
done by startup and early-stage biotech companies.  TechWorks is a shared machine shop that 
provides members with access to a 3D printer, CNC machine, welding equipment, lathe, mills, 
and other machinery that can be used to build and test prototypes.  In 2016, renovation of an 
additional 25,000-sf, made six new individual manufacturing spaces available to 
entrepreneurs, including a state-of-the-art composite layup facility. The composite layup 
facility is a humidity and temperature-controlled room developed to support composite 
manufacturing. The facility is equipped with a data acquisition system which is integrated into 
two ovens – a large, low temperature oven and a smaller, high temperature oven. High-
capacity vacuum pumps support the ovens as well as the layup room. The state-of-the-art 
spray booth is actively utilized by members for the application of coatings and paint.  

In January 2022, TechPlace underwent a change in leadership, with Jaimie Logan joining the 
MRRA team as TechPlace’s new Director; Jaimie replaced long-time Director Kristine Logan, 
who so successfully guided the creation and development of TechPlace, and who has been 
promoted to Executive Director of MRRA following the retirement of Steve Levesque in 
December 2021.  In addition to her background in economic development and business 
support, Jaimie brings extensive marketing, communications, organization and event 
management to the position. Jaimie will be working with another new staff member, part-
time Administrative Assistant Marissa Edens, who will be returning to her duties at TechPlace 
in early February 2022 following maternity leave; Marissa joined TechPlace in September 2021. 

Funding for the creation and buildout of TechPlace came from multiple sources, including the 
Maine Technology Institute, Economic Development Administration, Maine Department of 
Economic and Community Development, Brunswick Development Corporation, and the
Midcoast Regional Redevelopment Authority.  
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MRRA’s vision is to provide a venue that supports innovative entrepreneurs in their quest to 
grow and develop companies and create jobs that positively impact the economic 
environment of both the region and the State.

Objective – Identify the needs of current TechPlace member businesses, which will allow them 
to continue to grow and develop.   

Strategies 

∑ Director to survey and meet individually with member companies to gather information 
on their backgrounds and status, and to identify their respective objectives.

∑ Develop new strategies and approaches for providing resource and connectivity 
assistance to TechPlace members in the “new normal” era of pandemic/endemic.

∑ Create opportunities for members to connect to the resources they need. Ideas include 
an on-campus and/or virtual business resource fair, Office Hours (on-campus and/or 
virtual) with industry experts, Entrepreneur in Residence, etc.

∑ Continue to publish a monthly newsletter containing business support information and 
timely educational opportunities offered in the region for entrepreneurs and early-
stage businesses. 

∑ Partner with successful Maine companies in TechPlace’s target industrial sectors.
∑ Participate in and leverage resources of ACTION Innovation Network, a collaborative 

network of technology business incubators in New England as well as other 
entrepreneur support organizations that together promote the growth and success of 
the entrepreneurial ecosystem, share resources and best practices, strengthen 
technology clusters, and contribute to economic improvement. 

∑ Partner with local high school to explore internship and other hiring/workforce 
opportunities connecting students with members.

Objective – Market TechPlace to entrepreneurs in the fields of aviation/aerospace, 
biotechnology, advanced materials, clean technologies, and information technology.

Strategies

∑ Keep partner organizations (e.g., Maine Manufacturing Extension Partnership, Coastal 
Counties Workforce, Inc., Department of Economic and Community Development, 
Maine Technology Institute, Maine Small Business Development Center, Small 
Business Administration, Maine & Co., local and regional economic development 
organizations) informed of the opportunities that TechPlace offers start-up and early-
stage companies.

∑ Continue relationships with trade organizations such as Manufacturer’s Association of 
Maine, Maine Composites Alliance, Bioscience Association of Maine, Biobased Maine, 
E2Tech, Maine Wind Initiative, and Maine Aviation Business Association to facilitate 
connections with early-stage companies in our target industries.  
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∑ Attend and/or present (in-person and virtual) at trade shows, seminars, conferences, 
panel discussions, and workshops that target innovative entrepreneurs in our target 
industry sectors.

∑ Be active in the Startup Maine ecosystem to connect to early-stage companies and to 
have a platform to share the opportunities available at TechPlace.

Objective – Raise overall public profile and awareness of TechPlace, its resources and its 
members, within Maine, New England, … and beyond.

Strategies

∑ Develop and implement a comprehensive social media marketing strategy to highlight 
opportunities that TechPlace offers to start-up and early-stage companies (for 
example, shared shop spaces).

∑ Develop and implement a social media strategy to highlight member companies, 
products and processes, share success stories, and TechPlace culture.

∑ Social media networks to include Facebook, Instagram, Twitter, YouTube, LinkedIn.
∑ Design and install a series of colorful banners on exterior of TechPlace highlighting 

target industries.
∑ Develop plan to utilize TechPlace entryway and other common areas to showcase 

member businesses and industries.
∑ Work with MRRA Marketing Manager to coordinate and leverage MRRA and 

TechPlace marketing opportunities.

Objective – Create a community environment within TechPlace where companies can connect 
with, support, and interact with other member businesses.

Strategies

∑ Plan Member MeetUp events both on and off the TechPlace campus; some events will 
be member-focused, while other events may be industry-focused and include 
businesses outside of TechPlace. 

∑ Celebrate new members, member successes, and graduations. Messaging options may 
include signage, email notices, newsletter stories, press releases, in-person gatherings 
and celebrations. 

∑ Highlight a Member (Individual) of the Month.
∑ Highlight a Member (Business) of the Month. 
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Objective – Identify ways to improve the facility to better meet the needs of current and future 
members. 

Strategies
∑ Buildout of planned HVAC Project in Winter/Spring 2022 to add climate controls to the 

building.
∑ Plan and implement communications campaign to build awareness of and member 

support for energy-saving measures. Utilize new Shop Manager to improve efficiencies 
within the shared shop.

∑ Implementation of planned Lighting Efficiencies Control Project in Winter/Spring 2022 
to help reduce utility costs and reduce usage of unnecessary power.

Objective – Increase TechPlace facility revenues and reduce expenses to strengthen TechPlace 
financial position.

Strategies

Explore opportunities for cost-savings (for example, energy-saving measures, bulk 
purchasing, collaborative purchasing).

Develop a sponsorship program for appropriate TechPlace naming opportunities (e.g., 
conference rooms, programs, events, TechPlace amenities such as coffee service, etc.)

Land Use and Environmental Stewardship

Land Use Management

In accordance with the Reuse Master Plan, Manages and promotes smart growth and 
sustainable development on the Brunswick Landing campus through the employment of 
multiple mechanisms including, but not limited to common development schemes, design 
guidelines, cluster in-fill, use of renewable energy, etc.  These tactics collectively encourage 
sustainable “clustered” land use development on the campus, while maximizing pedestrian 
connections and open space opportunities.

MRRA is currently preparing an innovative development plan for approximately 150 acres it 
recently acquired on the west side of the airport.  This final development plan for this area 
will employ similar land use techniques as we apply to the main campus.
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Storm Water Management

MRRA manages a complex system of stormwater pipes and drainages on the Brunswick 
Landing Campus it inherited from the Navy.  MRRA does possess a compliant Multi-sector 
General Stormwater Permit for the Brunswick Executive Airport property from the Maine 
Department of Environmental Protection (DEP), which includes a Stormwater Pollution 
Prevention Plan (SWPPP), which provides for best management practices for airport related 
uses, as well as required inspections of airport uses and stormwater outfall sampling.  All 
land use activities at Brunswick Landing, both within and outside of the airport, are 
permitted and regulated by the State Site Law, Natural Resource Protection Act and DEP’s 
rules and regulations on stormwater management.

Natural Resource Management

From the initial guiding principles of the Reuse Master Plan, the stewardship of the land and 
ecosystems on the properties of NAS Brunswick has been a priority.  To that end, MRRA is 
committed to the implementation of its Natural Resource Management Plan (NRMP) to 
organize and inform its efforts to achieve the resource preservation vision of MRRA-owned 
properties at Brunswick Landing.  

The NRMP is part of a solution that requires continued collaboration amongst MRRA and 
other adjacent property owners, civic groups, neighboring towns, and both state and 
federal agencies. More than 1,000 acres have been designated as Natural Areas at the 
former NASB. This land and its existing natural areas will be preserved, maintained and 
enhanced for the long-term benefit of area residents and the natural environment.

Natural areas undergo constant biological change, at times with man-made influence, and 
require active management to maintain both function and make-up.  This is the case within 
Brunswick Landing, which went from decades of active industrial use as Naval Air Station 
Brunswick with equally active environmental programs to closure in 2011.  Change and re-
invigorating use of the properties through redevelopment, places stress on natural areas. 
Among those impacts are stormwater runoff, invasive plants, wildlife conflicts and other 
land use activities on the property.

The MRRA NRMP for a large eco-system is a newly implemented concept, traditionally 
accomplished by the Navy as part of the single parcel military installation. Our goal is to set a 
high standard for resource protection that requires long-term commitment and focus. 

This MRRA NRMP creates a partnered approach with a focus on responsible environmental 
stewardship alongside green energy initiatives and sustainable economic development.  An 
annual implementation plan will be prepared to define the scope of work for each year. 
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Some of the NRMP recommendations may be accomplished with existing fiscal and 
personnel resources, while others will require additional support. Volunteers and 
partnerships will play a critical role in carrying out many of the management 
recommendations. MRRA is working closely with the Town of Brunswick, Maine Department 
of Inland Fisheries and Wildlife and the Department of Environmental Protection on an 
ongoing basis to study wildlife and habitat areas of concern and enhance the ecosystem, 
while encouraging sustainable economic development.  

The NRMP is an integral component to achieving the mission set forth in the Reuse Master 
Plan for Brunswick Naval Air Station. It outlines responsibilities associated with being a good 
steward of the lands and resources that MRRA manages. It is a dynamic document that 
looks strategically at the land the MRRA currently owns and will be updated as necessary 
when additional properties are added to or removed from MRRA ownership.  

Objectives

The NRMP has four major objectives:

1. Assure compliance will environmental laws/regulations
2. Identify primary issues that relate to habitats and critical natural resources
3. Coordinate multi-agency effort to achieve resource preservation
4. Assist in making land-use recommendations relative to future development

The NRMP integrates the objectives of 13 primary resource areas:

1. Deer management
2. General fish and wildlife management
3. Rare communities/ecosystems
4. Protected species management
5. Bird Air Strike Hazard (BASH)
6. Pest control/nuisance wildlife control
7. Habitat/vegetation management
8. Wetlands management
9. Forest resource management
10. Erosion and sediment control
11. Storm water management
12. Installation restoration sites
13. Natural resources damage assessment
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Key Performance Indicators

MRRA has incorporated benchmarks for measuring redevelopment success in all of its key 
functional areas. MRRA will report on its success rate on an annual basis via the following 
performance metrics, which have been established to analyze each of its business 
operations. 

Financial Management 
q Receive annual clean audit opinions 
q Achieve a General Fund Balance of dedicated reserves of 15.0% of total general fund 

revenues 

Real Estate Sales and Leases 
q MRRA’s targeted industry sectors will comprise at least 75% of available leased space 
q The annual absorption lease rate (square footage) at Brunswick Landing will equal or 

exceed the annual absorption rate within in the Town of Brunswick 
q Property sales will equal 10% of available/developable property annually 

Utilities and Infrastructure 
q Reduce unaccounted-for water consumption by 25% (increased metering and 

elimination of “lost water”) in three years (Goal accomplished)
q Reduce unaccounted-for electrical consumption by 50% (increased metering and 

elimination of “vampires”) in two years (Goal accomplished)

Property Management 
q Increase percentage of facilities with completed condition assessments to 100% in 

three years
q Reduce backlog of major maintenance by 10% in 5 years 

Brunswick Executive Airport 
q Increase (non-air show) aviation fuel sales by 5% per year 
q Increase number of operations by 5% per year

Renewable Energy Center 
q Increase percentage of total Brunswick Landing electricity requirement generated on 

on-site to 60% in five years 

TechPlace 
q Realize 5 new business tenants in facility per year.

Customer Satisfaction 
q 90% of respondents would be satisfied with their interaction with MRRA employees. 
q 100% of respondents would believe the MRRA representative understood their needs. 
q 100% of respondents would be satisfied with MRRA customer service and support.
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Appendix A: MRRA Board of Trustees

Rita Armstrong (Freeport), Real Estate Professional, Portside Real Estate 
Group

Lance Boucher (Brunswick) Maine Lung Association

Lenora Burke, Secretary (Brunswick), Retired Business Professional

Carl Flora (Limestone) President, Loring Development Authority

Stan Gerzofsky (Brunswick), Retired, former State Senator

Charlotte Mace (Augusta) State of Maine Dept. of Economic & Community Development

John Moncure (Harpswell) Retired Attorney/Partner, Moncure & Barnicle

Nick Nichols, Chair (Bath) former BIW Executive

John Peters, Vice Chair (Harpswell), Retired, former President, Downeast Energy

Lois Napier Skillings (Brunswick), CEO Mid Coast Health Services

Ann Marie Swenson Treasurer, (Saco), CFO Thornton Academy 
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Appendix B: MRRA Staff Directory 

Woodie Bartley, Utilities Manager: Woodie is responsible for the Utility 

infrastructure at Brunswick Landing and Topsham Commerce Park.  He 

oversees data collection and billing for MRRA’s PUC and helps to 

coordinate stormwater planning and maintenance and is charged with 

capital planning for all Utilities. Education:  AD in Electrical Technology, 

SMCC; BS in Business Administration, USM; MBA with concentration in Finance, Drexel 

University

Marissa Edens, Administrative Assistant, TechPlace: Marissa is responsible 

for providing support to the TechPlace Director and for assisting with the 

daily operations of TechPlace. She works to identify ways that TechPlace 

can cultivate an environment to successfully aid in the growth of startup 

and early-stage companies. 

Jeffrey Jordan, Deputy Director / CFO: Jeffrey’s essential duties are to 

plan, develop, organize, implement, direct and evaluate MRRA's fiscal 

function and performance. He advises and participates in the 

development of MRRA’s plans and programs. He is responsible for 

providing timely and accurate preparation and analysis of budgets, 

financial reports, and preparation of the annual financial statement for auditing purposes 

and analysis of financial trends and overseeing human resources. Education: BA in Political 

Science, University of Southern Maine; MA in Public Administration, the Maxwell School of 

Citizenship of Public Affairs at Syracuse University.
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Jaimie Logan, Innovation and Development / Director TechPlace: Jaimie 

is responsible for developing and managing TechPlace, MRRA’s 

manufacturing business incubator.  TechPlace provides office and 

industrial space for early-stage companies, in house business resources, 

networking opportunities, and mentoring for companies in the industries 

of aviation, renewable energy, advanced materials, biotechnology, and information 

technology.  Education:  Albion College, BA English, Cum Laude, 1980, Detroit College of Law 

(now Michigan State University College of Law) Juris Doctor, 1984

Kristine Logan, Executive Director: Kristine’s responsibility is to manage 

the implementation of the Reuse Master Plans for Naval Air Station 

Brunswick (NASB) and the Topsham Annex and manage the 

redevelopment of NASB.  He was previously the Executive Director of the 

Brunswick Local Redevelopment Authority (MRRA’s predecessor), where he was charged 

with overseeing the successful completion of the reuse master plan for NASB. Education:  

BS in Mathematics with a minor in Management, SUNY Cortland.

Jim Nall, Aviation Services Manager: Jim is responsible for managing the 

Brunswick Executive Airport (BXM) and overseeing all aviation operations.  

In addition, he also supervises the execution of other “special events” at 

the airport.  Jim has worked for twenty plus years in the aviation industry 

from FBO management to airport services and safety operations officer.  

Military Service: U. S. Marine Corps
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Eric Perkins, Property Manager: Eric is responsible for the overall 

management of the MRRA properties, including oversight and general

upkeep of the Brunswick Landing including building systems and ground 

maintenance and care in the summer to snow removal in the winter. 

Military Service:  U.S. Marine Corps

Stacy Revels, Maintenance and Airport Operations: Stacy’s primary

responsibility is to maintain, and repair heavy equipment used at 

Brunswick Landing and Brunswick Executive airport, including tractors, 

snow removal equipment, and other vehicles. He also oversees snow 

removal at the airport and on MRRA properties. Military Service: U.S. 

Navy.

Johanna Sigel, Assistant, Buildings and Grounds: Johanna assists with the 

overall management of the MRRA properties, including oversight and 

general upkeep of the Brunswick Landing including building systems and 

ground maintenance and care in the summer to snow removal in the winter.  

Tushima Sims, Financial Officer: Tushima is responsible for maintaining 

accounting and related records for MRRA and BLRD.  She performs 

specialized accounting duties to ensure accurate process of accounting 

activities agency wide.  She records and processes various accounting 

procedures including accounts payable, accounts receivable, journal 

entry, utility billing and payments, loans, use agreements, leases and financial reporting.

Education: MS in Accounting w/ Specialization in Forensics and Fraud; Master of Business 

Administration, Southern New Hampshire University. Military Service: U.S. Navy.
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Shannan Smith, Executive Admin. Asst: Shannan is the Executive 

Administrative Assistant for MRRA’s Executive Director.  She is also 

MRRA’s Tenant Liaison and Lease Coordinator.  Some of Shannan’s duties 

include producing board packets and taking minutes, drafting leases, 

scheduling, and coordinating meetings, planning events, and 

administrative tasks for a smooth-running office.

Ben Sturtevant, Manager of Real Estate and Marketing: Ben is 

responsible for marketing MRRA’s real estate assets -- Brunswick Landing 

and airport properties -- to business prospects within MRRA’s target 

industrial sectors. Additionally, he assists with land use planning and 

manages all print and digital communications between MRRA and its 

various audiences. Education: BA in Political Science, University of Massachusetts.
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Appendix C: MRRA Statute

Legal Authority

On April 27, 2006, Maine Governor John E. Baldacci signed into law LD 1957 An Act to Establish 
the Midcoast Regional Redevelopment Authority (the “Act”).  5 MRSA 13083-G of the Act 
established the Midcoast Regional Redevelopment Authority (MRRA) as a municipal 
corporation charged with the responsibility to implement the reuse master plans for Naval Air 
Station Brunswick (NAS Brunswick) and the Topsham Annex, which closed as a result of the 
2005 Base Realignment and Closure (BRAC) process.  The Authority is entrusted to acquire 
and manage properties within the geographic boundaries of NAS Brunswick.  The Board of 
Trustees is an eleven member board appointed by the Governor and confirmed by the Maine 
State Senate. 

State law (5 MRSA §13083-I.) granted MRRA the following powers:

1. Powers. The authority is a public municipal corporation and may:

A. Sue and be sued; 

B. Adopt bylaws or rules consistent with this article for the governance of its affairs; 

C. Exercise all of the general powers of corporations under Title 13-C, section 302; 

D. Exercise the power of eminent domain; 

E. Provide for the public safety by imposing appropriate rules, regulating appropriate 
use of the base facilities and enforcing laws and rules as they apply to the use of the 
base facilities; 

F. Charge and collect fees, charges and rents for the use of the properties and other 
services and use the proceeds of those fees, charges and rents for the purposes 
provided in this article, both subject to and in accordance with any agreement with 
bondholders that may be made as provided in this article; 

G. Contract with the Federal Government or its instrumentalities or agencies, this State 
or its agencies, instrumentalities or municipalities, public bodies, private corporations, 
partnerships, associations and individuals to carry out the purposes of this article; 

H. Accept the cooperation of the Federal Government or its agencies in the construction, 
maintenance, reconstruction, operation and financing of the readjustment of the 
base and take necessary actions to utilize that aid and cooperation; 

I. Borrow money and apply for and accept advances, loans, grants, contributions and 
other forms of financial assistance from the Federal Government, the State, a 
municipality or other public body or from other sources, public or private, for the 
purposes of this article, give any security that is required and enter into and carry out 
contracts in connection with that financial assistance; 

J. Borrow money, make, issue and sell at public or private sale negotiable notes, bonds 
and other evidences of indebtedness or obligation of the authority for the purposes 
under this article and secure the payment of that obligation or any part of that 
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obligation by pledge of all or any part of the operating revenues of the authority; 

K. Enter into loan or security agreements with one or more lending institutions, 
including, but not limited to, banks, insurance companies and institutions that 
administer pension funds, or trustees for those institutions for the issuance of bonds 
and exercise with respect to those loan or security agreements all of the powers 
delineated in this article for the issuance of bonds; 

L. Provide from operating revenues for the maintenance, construction or 
reconstruction of facilities to ensure the public safety for which the authority has not 
otherwise provided; 

M. Use operating revenues to provide payment of obligations, if any, due to the United 
States to implement the readjustment or reuse of the base facility; 

N. Adopt rules pursuant to the Maine Administrative Procedure Act; and 

O. Take all other lawful action necessary and incidental to these powers.
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To: MRRA Board of Trustees
From: Kristine Logan, Executive Director
Subj: Director’s Report
Date: February 23, 2022

The purpose and intent of this report is to briefly update the MRRA Board of Trustees 
about current activities related to MRRA operations. 

Covid-19 Management

We have reached the two-year mark of navigating the Covid-19 virus and it’s effects on 
the work environment and our business dealings. With the recent surge in cases from 
the Omicron variant, MRRA is following all State and local mandates for our facilities. 
Staff are wearing masks at the office when in common areas and we are conducting 
most meetings via Zoom. Any hybrid meetings require folks in person to be masked and 
socially distanced. We are hopeful that as case numbers and hospitalizations decrease, 
we can return to in-person, face-to-face interactions.

Federal Property Conveyances/Leases

Navy Transfers

Since the approval of the Public Benefit Conveyance and the signing of the Economic 
Development Conveyance (EDC) Purchase and Sale Agreement in 2011:
¸ Of the total former base acreage of 3,372, the Navy has conveyed 2,873 acres or 

85% of the total.  Approximately 500 acres still remain to be conveyed upon receipt 
of appropriate environmental clearances.

¸ To date, MRRA has received approximately 1,950 acres of the approximately 2,258 
acres MRRA is slated to receive.   

¸ The Navy transferred approximately 106 acres of land on the west side of the 
property to MRRA– land that was formally requested and given up by Bowdoin 
College.  An additional 39 acres in that area is scheduled to be conveyed at the end 
of the fiscal year once environmental clearances are secured.  This west side 
property will be sold to the Town of Brunswick, with a closing date set for February 
17, 2022. 

¸ In September 2021, the Navy transferred two parcels (totaling 13.71 acres) to 
MRRA: EDC 17, the former softball fields and old Navy fuel farm along Admiral Fitch 
Avenue; and EDC 42, the area around the back gate.  EDC-17 is highly suitable for 
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commercial redevelopment, and we are working with a development entity to build-
out a planned unit business park .  Other parcels on the west side and including 
portions of our leased properties, are expected to be transferred early next year.

¸ FOST’s for the LIFOC properties on Neptune Dr (Bldgs 29, 231, 226 & 221) are on 
schedule to be conveyed to MRRA in Quarter 2 of 2022. After conveyance, those 
buildings will be sold to the current renters.

¸ Environmental factors, including the PFOA/PFOS issues continue to slow down the 
issuances of future FOSTs and related property transfers. 

Redevelopment Activity 

General Overview

¸ Property lease and sale activity continues to be very active at Brunswick Landing.
We currently have over 600,000SF under lease to over 125 direct business tenants 
(includes TechPlace). We have several exciting new business leases recently 
signed and several others in the working stages.  

¸ When we account for the latest Navy conveyances and the property we have sold, 
MRRA currently owns and manages approximately 1,443 acres of land and over 
780,000 SF of building space.  

¸ We have now sold over 515 acres of land and 52 buildings to over 25 developers 
and other entities to date. 

¸ Between MRRA-controlled property and those properties owned by others, I am 
pleased to report that there are now over 150 private and public entities doing 
business on the former base properties at Brunswick Landing and the Topsham 
Commerce Park.   

¸ As of January 1, 2022, collectively, these entities employ approximately 2,010
people on a full-time basis and 520 on a part-time basis for a total of 2,530.

¸ The National Guard and Marine facilities on the property support 120 Maine Army 
National Guard members and 124 Marine Corps Reservists assigned to their units at 
Brunswick Landing.  

¸ The L.L. Bean project at Brunswick Landing has resulted in the creation of 
approximately 75 new jobs at the off-site Brunswick manufacturing facility, which
during the pandemic, began manufacturing face coverings.  

¸ To date, it is estimated that the redevelopment effort has realized over $1 billion in 
private and public-sector investments made into the properties over the past four 
years, with over $100 million in the development and planning stages. In addition to 
the attraction of individual business entities, we have been fortunate to attract seven 
major real estate developers who are acquiring and redeveloping properties at both 
Brunswick Landing and the Topsham Commerce Park.  

¸ Nearly $4 million annually is being generated in local real estate property taxes 
associated with the redevelopment effort. To date, the redevelopment effort has 
generated over $25 million in local property taxes, since the base closure.
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New Development/Business Activity

¸ There continues to be significant interest in the acquisition and development of 
properties at Brunswick Landing. Construction continues on the first new 10,000 sf 
building on Adm Fitch Ave for VividCloud, with another several buildings in the 
planning stages.

¸ One land sale was completed for Lot 66 to Tom Wright.
¸ Lots 59, 64, 65, and 67 (all on the northern part of the property) are under contract 

with four separate developers with plans to build manufacturing facilities, industrial 
condos, and a professional office building. 

¸ Housing: The continued demand for housing has kept developers looking to 
construct housing on the Landing. Completion of the 108 apartment units on Adm 
Fitch late last year was a success and proved the existence of the high demand for 
housing in the area. There are plans for 16 new condominium units, 85 single family 
homes, 36 multi-family apartment units, and industrial condos on the campus in the 
next 18-24 months. 

¸ Roads: Plans are underway for a several new roads on the Brunswick Landing 
campus. Commerce Dr will be located off of Orion St to provide access to 6 lots in 
the current subdivision plan. A road to connect Katahdin Dr and Adm. Fitch Ave is in 
the planning stages to allow access to parcels of land on EDC-17. MRRA has been 
working together with the Town of Brunswick and Bowdoin College on a west side 
roadway to access the Tower. 

¸ MRRA staff have been engaged with a consultant for developing a new wayfinding 
system for the Brunswick Landing campus. Staff from the Town of Brunswick have 
been included in this process to ensure collaboration of wayfinding efforts for all 
signage on and off the Brunswick Landing regardless of ownership. The design 
phase of this project will be complete later this month and plans for implementation 
will begin. 

¸ As of December 1, 2021, Brunswick Landing is serviced by the public bus system, 
The Brunswick Link. The bus operates Monday – Friday with 13 runs a day, 
including 7 stops on the Landing per run.  

¸ MRRA issued an RFP for design and engineering work on the planned Allagash 
bike/pedestrian pathway. MRRA was awarded a $75,000 federal grant, administered 
by Maine DOT, as well as a $60,000 gift from 

¸ In partnership with the Brunswick Sewer District, work has begun to upgrade the 
Woodlands Pump Station. Once work is complete, the plan is to transfer the station 
to the sewer district.

¸ Improvements are being made to Building 9 located on the corner of Adm. Fitch and 
Orion St using funds awarded to MRRA through DECD/MRDA.

¸ We are excited to welcome several new businesses that have recently chosen to 
locate at Brunswick Landing and TechPlace, including Jaiden Landscaping, Prime
Lightworks, Libellula, Shinkei Systems, and HoundBio.
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TechPlace

¸ We currently have 35 companies located in the facility, who employ 92 people, and 
we continue to see significant interest from additional companies in all the target 
industries. Over the past 3 months, TechPlace has welcomed 4 new members. 

¸ Current businesses collectively occupy approximately 43,849 SF, or about 98% of 
the available space for rent. 

¸ The shared manufacturing spaces, TechWorks, BioWorks, and the Composites 
Layup Facility  are widely utilized by TechPlace member companies.  

¸ Several alumni companies are continuing to grow outside of TechPlace, creating 
high quality jobs for Maine. A few examples of those are STARC Systems which 
employs 82 people, Vivid Cloud which employs approximately 94 employees, and 
bluShift Aerospace which now has a team of 12 people . 

¸ Marketing efforts are underway to secure additional users for the biolab and 
composites facilities.

¸ Plans to install a new HVAC and environmental control system as well as lighting 
controls to the facility, will begin in March 2022. The project is funded through grants 
from EDA and MTI as well as CIP funds from MRRA. 

Brunswick Executive Airport (BXM)

¸ Air traffic activity has been very high with air operations averaging 1500/month with 
a total of 27,431 air operations for 2021.

¸ The major contributors to this continued activity growth is an increase in jet charter 
flights to BXM, increases in general aviation visits, as well as flying club, flight school 
and scenic flight operations from five of our tenant businesses: Maine Coastal Flight, 
CFI collective, New England Aviation Academy, American Classic Aviation flying 
Club and AIRLINK.

¸ We now have 60 based aircraft at BXM with over 70% of the hangar space currently 
occupied with aviation companies and private aircraft storage.

¸ MRRA staff continues to work with UMA on the establishment of an Aviation 
Technician School to be based at TechPlace to meet the needs of the existing and 
future aviation business community in Maine.

¸ Airport CIP/AIP project activities: Phase I of the runway repair project has been 
completed and Phase II is set to begin in this Spring. The joint sealing project on the 
south ramp has been completed. Installation of a new AWOS III system is scheduled 
for this calendar year. 

¸ Consideration of establishing a customs facility at BXM is underway. With support 
from our Delegation, a request for $500K from the Congressionally Directed 
Spending (CDS) has been earmarked for this project. We are waiting for passage of 
an annual appropriations bill which would likely include the funding of the CDS 
projects. Having a customs facility at BXM would greatly enhance our ability to meet 
the needs of our current aviation customers as well as attract new ones.   
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Utilities

¸ MRRA team continues to create standard operating procedures related to our 
electric company.

¸ MRRA has gone out to bid for contracted services to assist in developing a strategic 
plan for the creation of a micro-grid for Brunswick Landing. Interviews have been 
conducted and award will be made in March. 

¸ Together with our engineering team at Haley Ward, design and construction cost 
estimates are being gathered for the infrastructure needs on Katahdin and the new 
road between Katahdin and Adm Fitch. 

¸ Brunswick Landing Water District consists of two consecutive systems, the primary 
system located at the Brunswick Landing and a smaller system at the former Navy 
Annex in Topsham. MRRA staff have been working with the Town of Topsham and 
the Brunswick Topsham Water District to find the capital to make the necessary 
improvements to the MRRA owned water lines to then turn them over to the water 
district. Design and construction costs are known, and funding sources are being 
pursued. 

Environmental Issues

PFOA/PFOS

¸ The Navy is currently testing private wells outside the Brunswick Landing property 
boundary as part of their evaluation of possible PFAS contaminants in the drinking 
water supply. To date, 13 out of 39 wells have been tested, 13 out of 31 to the east 
and 0 wells out of 8 to the north. Of the testing that has been completed, no well has 
exceeded the EPA lifetime health advisory level. 

Former Picnic Pond Stormwater Retention System

The Navy, in coordination with the Maine DEP and the EPA has issued the final Record 
of Decision (ROD) for remediation of the former Picnic Pond stormwater retention 
system.  After reviewing and conferring on the nature of the community and regulator 
comments on the original draft ROD, the Navy will conduct a more aggressive remedy 
to remove the impacted sediments in Picnic Pond and not leave any contamination 
behind so the area would be available for Unlimited Use, Unrestricted Exposure 
(UU/UE).   The remediation work is planned for the summer of 2022.

Based upon the Navy’s planned clean-up of the Picnic Pond contaminants, the ongoing 
Mare Brook Watershed planning effort and the significant local public interest and 
extensive dialogue regarding the legacy stormwater management system associated 
with the former Navy base,  we believe there is a great opportunity to develop an 
innovative approach to the problem that that could result in the environmental 
restoration of the ecological values of the Picnic Pond drainage system, as well as the 
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potential to re-design the Brunswick Landing stormwater distribution and management 
systems. 

In order to achieve this objective, MRRA has invited the Town of Brunswick, the Maine 
DEP and other key local, state and federal stakeholders to be part of a task force with 
the mission of exploring the feasibility of and developing a long-range plan for this effort.  
It is envisioned that this initiative would involve several phases, all of which would 
require funding for both planning and implementation actions.  

To help us better understand the wealth of information on the system, MRRA engaged 
Sevee & Mahar to assist us with data collection and the development of preliminary 
recommendations. Last week, Sevee & Mahar presented their findings to the Task 
Force and will be sending their final deliverables by the end of this month. Next steps 
are to prioritize the suggested recommendations into phases and implement as funds 
are available. 

Redevelopment (Land Use) Management

Since the base closed, MRRA staff has worked closely with the NAVY, EPA and the 
Maine DEP to develop protocols on the management of the various deed requirements 
and other land use restrictions and controls on the future the use of properties.   With 
multiple conveyances, all with a different set of restrictions and control, managing this 
effort at Brunswick Landing is complex. This is further complicated by the PFOA/PFOS 
issues. Furthermore, MRRA continues to work with the State to manage sensitive 
resources on the property, consistent with our Natural Resources Management Plan.

Board of Directors Meeting - Executive Directors Report

192



Page 1 of 14

Midcoast Regional Redevelopment Authority

Accounting Policies and Procedures Manual

Purpose and Background 

The stewardship of public funds is one of the greatest responsibilities given to the officials of 
the Midcoast Regional Redevelopment Authority (MRRA).  Therefore, the establishment and 
maintenance of wise financial policies enables MRRA officials to protect public interests and 
ensure trust.

This document incorporates policies to be used by MRRA to meet its obligations and operate 
in a financially prudent manner. These policies have been established to provide general 
financial guidelines and are intended to provide sound direction in the management of MRRA’s 
financial affairs.

Finance Committee Roles and Responsibilities

A. MRRA will maintain a Finance Committee whose membership includes at a minimum: 
the Treasurer, who shall act asfunction as chair, and up to two additional three 
Trustees. The Finance Committee will meet at least bi-monthly. 

B. Establish and review fiscal policies, guidelines, operations and procedures that will 
ensure the financial integrity of MRRA and foster its purpose and mission. 

C. Recommend to the Board of Trustees the selection of an independent auditing firm to 
conduct an audit of the financial statements of the MRRA. Review with the approved 
auditor the scope of the audit, the responsibilities of the firm and its fees for the audit. 
Review the audit report and management letter with the auditor and MRRA 
management and report findings to the Board of Trustees. 

D. The Executive Director shall develop and present a proposed budget to the Finance 
Committee for its review, amendment and approval.  The Finance Committee will then 
present the budget along with the Executive Director to the Board of Trustees.

E. Review financial reports of MRRA with an emphasis on sound fiscal practice. 

F. Establish and evaluate the investment policies and cash management program. 
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G. Periodically review MRRA’s accounting system to make its reporting more effective 
while maintaining fiscal integrity. 

H. Periodically review the banking and other financial relationships of the MRRA as well 
as the financial aspects of its insurance and employee benefit plans. 

I. Report to the Board of Trustees on all of the above charges and, when appropriate, 
recommend actions or changes that will enhance the MRRA's fiscal performance. 

J. The Finance Committee shall review all awards of bids and contracts over $50,000 and 
prepare a recommended award of bid to the Board of Trustees.

Treasurer Roles and Responsibilities

A. Chair the Finance Committee. 

B. Present summary financial statements on a quarterly basis to the Board of Trustees.

C. Review the annual financial reports for presentation to Serve as the primary point of 
contact with the Auditor on behalf of the Board of Trustees.

D. Present audited accounts of the MRRA at Board of Trustee meetings or at other such 
times as may be necessary.

E. Act asFunction as an eligible and authorized person to sign checks on behalf of MRRA 
or as a co-signatory to all accounts of MRRA requiring more than one signature.

F. The day-to-day responsibilities are be delegated to the Executive Director, or his/her 
designee, except that the Treasurer shall present financial reports to the Board.

Executive Director Roles and Responsibilities

A. The Executive Director is responsible for the general direction and oversight of 
financial and administrative matters, including accounting, financial reporting, 
budgeting, long-range financial plans, grants management accounting and MIS 
internal control procedures, payroll, banking and audit firm relationships, human 
resource matters (i.e., personnel policies, benefits, insurance) and procurement of 
goods and services.

B. The Executive Director shall have primary control and custody of the funds of the 
MRRA and may endorse or deposit for collection any and all notes, drafts, checks, and 
other instruments payable to the MRRA. 

C. The Executive Director shall have the power to sign on behalf of MRRA all contracts, 
leases, deeds of conveyance, mortgages, notes, bonds and any and all other 
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instruments necessary to the exercise of the powers given to the MRRA by law, andlaw 
and shall bind the MRRA thereby as authorized by the Board.

D. The Executive Director shall have the power to expend such sums up to $50,000.00, 
for such purchases and other purposes, as are necessary for carrying outconducting
the general business of the MRRA, at the discretion of the Executive Director.  The 
Executive Director shall have the power to expend sums of $50,000.00 or more with 
the express approval of the Executive Committee Board or if the expenditure is made 
pursuant to a contract which has already been approved by the Executive Committee 
or Board of Trustees. 

Deputy Director Roles and Responsibilities

The Deputy Director shall serve as the Chief Financial Officer and shall have the following 
responsibilities: 

A. Responsible for preparing monthly financial statements for review by the MRRA 
Executive Director and subsequent issuance of the MRRA Treasurer. Responsible for 
the preparation of other financial reports as necessary to ensure timely and accurate 
reporting of the MRRA’s financial results.  Accounting services may be provided a third-
party contractor with an appropriation for such services by the Board of Trustees

B. Responsible for oversight of invoice processing functions as performed by MRRA staff 
to determine accurate and comparable reporting of MRRA’s expenditures.

C. Accounting services under the oversight of the Deputy Director may be provided a 
third party contractor with an appropriation for such services by the Board of Trustees.

E.D. Responsible for oversight of the MRRA’s property/liability insurance programs 
and employee benefits programs.

F.E. Responsible for filing timely grant reports summarizing the financial status of 
the MRRA’s various grants and submits to the Finance Committee and Board of 
Trustees.

G.F. Responsible liaison between MRRA’s external Certified Public Accounting firm 
and any governmental auditors associated with the MRRA’s grant programs.

H.G. Assists in establishing administrative objectives for the budget and identifying 
budgetary constraints; evaluating budget and developing final budget 
recommendations for consideration by the MRRA Board. 

Executive Administrative AssistantFinance Officer Roles and Responsibilities

The Executive Administrative AssistantThe Finance Officer shall have the following 
responsibilities: 
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A. Day-to-day accounting functions, including, but not limited to, maintenance of general 
ledger system and implementation of internal control procedures as well as 
responsibility for billing, accounts receivable maintenance, invoice 
processing/accounts maintenance and vendor and supplier payments, prepares and 
submits invoices as payment and writes checks as needed, which may be performed 
through a third-party contractor. 

B. Responsible for the oversight of the procurement of goods and services, including the 
administration of the request for proposal/request for qualification process.

C. Responsible for oversight of invoice processing functions as performed by MRRA staff 
to determine accurate and comparable reporting of MRRA’s expenditures.

D. Prepares revenue for deposit and makes deposits. 

E. Responsible for collecting, submitting and storing for safekeeping weekly payroll 
sheets to MRRA’s payroll firm.  

Operating Budget Policy 

A. The creation of all funds and/or budgets shall be approved by the Board of Trustees.

B. MRRA will maintain a budgetary control system to help it adhere to the budget.  The 
Executive Director shall have primary responsibility for management of the budget. 
The responsibility to manage budgets includes providing accurate and timely annual 
budget estimates, monitoring revenues to ensure they are being received as 
anticipated, ensuring that expenditures are in compliance with the law, adopted 
budget and are within the approved appropriations.  The Executive Director or Deputy 
Director shall provide prompt notification to the Treasurer when either revenues or 
expenditures are not as anticipated.

C. The Deputy Director will prepare and present to the Finance Committee regular 
reports comparing actual revenues and expenditures to budgeted amounts.  The 
Treasurer will then present these reports to the Board of Trustees.

D. The Executive Director will prepare and present to the Board of Trustees a proposed 
work plan and corresponding budget for the ensuing fiscal year.

E. MRRA shall operate on a fiscal year that begins July 1 and ends on June 30. January 1 
and ends on December 31.

Chart of Accounts

The Deputy Director shall establish a Chart of Accounts for MRRA that include expenditure and 
revenue account numbers, as well as other long term and short-term assets and liabilities 
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account numbers and accounts used for accounting purposes (see attached Chart of 
Accounts).

Cash Management

A. Careful financial control of MRRA’s daily operations is an important part of MRRA’s 
overall financial management program.  The Deputy Director, under the general 
direction of the Executive Director, is accountable for the management of all funds and 
for the proper receipting, numbering, and deposit of revenue and expenditure of 
funds. Achieving adequate cash management and investment control requires sound 
financial planning to ensure that sufficient revenues are available to meet the current 
expenditures of any one operating period. 

B. The Deputy Director will prepare an analysis ofreview MRRA’s cash position at least 
fiscal year.  Sufficient cash shall be maintained to provide adequate funds for current 
operating expenditures.

C. For purposes of assuring continuity of operations and financial liquidity, MRRA should 
strive to maintain a minimum of ten percent (10%) of the operating budget between its 
operating and savings bank accounts at all times.  In the event that balances fall below 
that amount the Executive Director should be notified immediately by the Deputy 
Director.

D. In the event the Finance Committee determines it is in the best interest of MRRA to 
change banking services, it will solicit bids through a formal bidding process in order 
to provide MRRA with the banking services that best fits MRRA’s needs.  The Finance
Committee will present a recommendation to the Executive Committee Board of 
Trustees for an award of bid.

E. The Deputy Director is primarily responsible for accounting and financial reporting for 
MRRA.  MRRA will establish and maintain a high standard of accounting practices.  
Accounting and budgetary systems will, at all times, conform to Generally Accepted 
Accounting Principles and meet the financial reporting standards set by the 
Governmental Accounting Standards Board and the Government Finance Officers 
Association.

F. A comprehensive accounting system will be maintained to provide all financial 
information necessary to effectively operate MRRA. 

Payroll Procedures
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A. Each Monday MRRA employees turn in timesheets (attachedwill record through 
document) for the week ending for the previous Saturday at midnight to the Executive 
Officer prior to noon.  Time sheets shall be prepared each week in ink by employees 

B. The EAA Finance Officer is responsible to transfer to payroll sheet (attached) the 
information: 

q Week Ending/ Pay Date

q Employee Name

q Salary

q Other Pay

q Hours

q Gross Wages

q Pay Type (e.g., regular, vacation, sick, holiday, leave, overtime, comp time) in 
accordance with MRRA’s personnel policy

C. The EAA Finance Officer will submit the payroll sheet to Deputy Director for review.

D. The EAA Finance Officer will then submits the payroll sheet to Executive Director for 
approval and signature.

E. The EAA Finance Officer will submits the completed payroll sheets to MRRA’s payroll 
contractor, the Leclerc Group of Brunswick, Maine for processing.

F. The EAA Finance Officer will files payroll sheet and timesheets chronologically.

G. The payroll contractor will provides electronically copies of the payroll register to 
MRRA by close of business Wednesday.

H. The payroll contractor will makes ACH transfers Thursday from MRRA checking 
account for Friday morning direct deposit in employee designated bank accounts.

I. The Deputy Director or third partythird-party accounting firm balances payroll direct 
deposits each month against expenditures in preparation of monthly reports.

J. MRRA shall maintain all payroll records for a period of six years.

Purchasing

A. All purchases shall be in accordance with the Purchase Policy and consistent with the 
conditions of any grant agreement or award.

The Executive Administrative AssistantFinance Officer shall serve as the primary 

Purchase Orders
A. Issue purchase orders as needed, recording in QuickBooks:

q Purchase Order Number will be issued chronologically

q Provide MRRA’s contact information

Formatted: Font: Candara
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q Date

q Vendor

q Address for Shipment

q Item No.

q Description

q Quantity

q Rate

q Amount

B. Obtain authorized MRRA signature from either the Executive Director or Deputy 
Director.

C. Reconcile purchase order with receipt of goods or services received.

D. Reconcile purchase with an invoice. 

E. Pay the invoice.

A. The Executive Administrative Assistant (EAA) receives and reviews invoices from 
vendors for accuracy. 

C.B. The Finance Officer will Ccode invoices and/or expense reimbursement forms 
with the name of the vendor, account code number, invoice amount and date.

D.C. The Finance Officer will Ssubmit invoices and supporting information to 
Deputy Director for review and signature.  In the event that the invoice is to be paid to 
the Deputy Director, the Executive Director shall review and sign the invoice.

E.D. The Finance Officer will Eenter information into QuickBooks to print checks 
and to register debit charges, recording:

q Check Number

q Vendor (payee) information

q Date

q Amount

q Invoice number or other identifying characteristics of invoice

q Account Number (budget item number)

q Class (department)

F.E. The Deputy Director will Ssubmit checks with supporting information to Executive 
Director for approval and signature.  In the event that the check is payable to the 
Executive Director, another authorized signatory the Deputy Director shall sign the 
check (one of the four officers of MRRA).

G.F.The Finance Officer shall Mmake a photocopy of all checks and file in chronological 
order.
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H.G. The Executive Administrative Assistant will Sstuff checks into envelopes and 
checks.

I.H. Checks should be mailed as soon as this process is complete.

J.I. File copy of check with supporting information by check number.

K.J. MRRA shall Mmaintain all financial records for a period of six years.

Accounts Payable Procedure  - Debit/Credit Card

A. Review debit/credit card purchase forms (attached) from employees ensuring 
accuracy and that the appropriate supporting documentation is attached.  Debit/
cardcredit card purchases shall be processed on a timely basis; but in no event later 
than the last week of each month.

B. Code the debit/credit card purchase form with the name of the vendor, account code 
number, debit card amount and date.

C. Submit debit/credit card purchase form and supporting information to Deputy Director 
for review and signature.  In the event that the Deputy Director used the debit card, 
the Executive Director shall review the debit card documentation and sign the debit 
card purchase form.

D. Enter information into QuickBooks to record debit charges, recording:

q Debit card transaction number 

q Vendor (payee) information

q Date

q Amount

q Invoice number or other identifying characteristics of invoice

q Account Number (budget item number)

q Class (department)

E. File copy of the debit/credit card purchase form with supporting information 
chronologically by date.

F. Maintain all debit/ cardcredit card transactions for a period of six years.

Check Signing Authority

The prime individual designated with check writing authority is the Executive Director.  In the 
event that the Executive Director is not available or is the recipient of a reimbursement check,
any one of the four officers (Chair, Vice Chair, Treasurer or Secretary) of MRRA the Deputy 
to sign checks.

Asset Inventory

A. The Executive Administrative Assistant (EAA) Deputy Director shall keep on 

B. Upon receipt of a new asset the Deputy Director EAA will enter the following 
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q Date of Purchase

q Value of the Asset (purchase price)

q Make, brand and/or model description

q Serial or model number.

C. The Deputy Director shall develop and maintain a Fixed Asset Schedule containing a 
record of all fixed assets of MRRA and track annual depreciation expense and report 
of accumulated depreciation

Receipt of Revenues

Checks payable to MRRA is the most liquid asset MRRA has.  Therefore, the objective of MRRA 
is to establish and follow the strongest possible internal controls in this area of its finances.  
Receipts create a trail from the transaction origination to whom or what entity the money is 
paid, when and which individual received it.  

A. The Executive Administrative Assistant (EAA) receives all incoming mail.  All checks 
received by the EAA should be stamped “for deposit only” with the designated bank 
account number noted on the stamp.  The Finance Officer EAA then makes a two 
check with one copy forwarded to the Deputy Director and the other copy to be and 

B. Next, tThe Finance Officer EAA prepares a deposit slip and deposits the funds into 
checking account.  The validated deposit slip should be attached to the copy of the 
check and filed in the chronological receipts file.  All check copies should be filed 
according to month received.

C. A deposit not forwarded or mailed to the bank should be stored in a locked filing 
cabinet.  No deposit should be locked in the file cabinet for more than 24 hours.  

D. The Finance Officer EAA will then record in QuickBooks the revenue receipt, noting the 
appropriate revenue account to debit or expenditure account (reimbursement of 
expenditure) to credit, the date, the money, who the money was received from, and 
the purpose of the receipt of funds.

Checks

A. Checks are preprinted that are sequentially numbered and have security features.

B. Checks will be stored in a locked cabinet.

Bank Statement and Check Reconciliation.

A. Bank statements are to be received unopened by the Deputy Director.    The Deputy 
Director shall be responsible for bank statement reconciliation for all MRRA accounts.

B. The Deputy Director should reconcileBank statement reconciliation with the general 
ledger for each account promptlyshall be completed within seven days upon receipt 
statements.  The Deputy Director may also use the bank statement available on the 
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bank website following the last day of the month to prepare bank reconciliation 
process.  All accounts will be reconciled no later than 7 days after receipt of the 

C. When reconciling the bank accounts, the following items should be included in the 
procedures:

1) A comparison of dates and amounts of daily deposits as shown on the bank 
statements with the cash receipts file.

2) An investigation of items rejected by the bank, i.e., returned checks or deposits.

3) A comparison of wire transfers dates received with dates sent.

4) A comparison of canceled checks with the disbursement journal as to check 
number, payee and amount.

5) An accounting for the sequence of checks both from month to month and within 
a month.

6) Reviewing and reconciliation of all bank fees and charges.

7) An examination of canceled checks for authorized signatures, irregular 
endorsements, and alterations.

8) A review and proper mutilation of a void check.

9) Investigate and write off checks which have been outstanding for more than six 
months.

10) Completed bank reconciliations should be stored in compliance with the Records 
Retention Act.

11) The Deputy Director upon receipt of the completed bank reconciliations 

12) Copies of the completed bank reconciliations will be forwarded to the Executive 
Director for his/her review and included in the monthly financial report to the 
Finance Committee.  Treasurer for his/her review.

Each month the Executive Director should review the ending balance shown on 
balance sheet accounts such as the cash accounts, accounts receivable, accounts 
payable and deferred revenue and liabilities.  The Executive Director should 
review and sign the bank reconciliations, schedules of accounts receivable and 
deferred revenue and the aging of accounts payable to support the balances 
shown on the balance sheet. 

Financial Statements

A. The Deputy Director should prepareshall provide monthly financial reports for 
Executive Director, the Treasurer and Finance Committee.  The reports should include: 
a balance sheet and a statement of income and expenses for all accounts and bank 
reconciliation statement.

B. The monthly reports for the quarterly periods (December, March, June, and 
September, December, March and June) will be submitted to the full board for their 
review and acceptance at the following board meeting.

C. The monthly statements should be reviewed by the Executive Director prior to 
distribution to the Treasurer and Finance Committee for initial comments.  After the 
Finance Committee approval of the financial statements, they will be mailed to the full 
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board as part of the monthly Board packet.  Copies of the most recent financial 
meeting agenda packet.

Division of Duties

The division of financial responsibilities for MRRA is: 

A. Executive Director

1) Reviews and approves all financial reports.

2) Reviews and approves annual budget for presentation to the Finance Committee 
and Board of Trustees.

3) Reviews and signs weekly payroll summary.

4) Reviews all vouchers and invoices and signs all checks, with the exception of 
checks made out to the Executive Director.

5) Reviews and approves and signs all contracts as authorized by the Board of 
Trustees, the Executive Committee or as authorized by policy.

6) Meets with the Deputy Director monthly to review financial statements. 

B. Deputy Director 

1) Reviews and signs all vouchers and invoices for payment with the exception of 
invoices payable to the Deputy Director.

2) Reviews and approves list of pending check disbursements. 

3) Reviews and signs all vouchers , invoicesand invoices and checks made payable 
to the Executive Director and arranges for an eligible check signatory to sign the 
check. 

4) Reviews the payroll summary for the correct payee, hours worked and check 
amount prior to Executive Director’s signature.

5) Receives unopened bank statements.

6) ProvidesPrepares or provides oversight of accounting services or preparesin the 
reconciliation of the general ledger monthly.

7) ProvidesPrepares or provides oversight of accounting services or preparesfor all 
entries. 

8) ProvidesPrepares or provides oversight of accounting services or preparesfor 
financial reports.

9) Prepares all drawdown requests from grant sources.

10) Reviews and approves list of pending check disbursements.

11) ProvidesPrepares oversight of accounting services or prepares all bank 
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12) Maintains and stores contracts and official documents.

13) Prepares a draft budget and presents to the Executive Director.

14) Provides staff support to the Finance Committee.

15) Blank checks are stored in a locked cabinet.

16) Executive Administrative AssistantPrepares or provides oversight of accounting 
services in the preparation of all financial statements, narratives and detailed 
schedules presented to auditors for the preparation of the annual audit.

17) Maintains Fixed Asset Schedule.

18) Prepares an Annual Comprehensive Financial to the Board as part of the annual 
audit.

C. Bookkeeper Finance Officer

1) Reviews all invoices and vouchers for payment for accuracy.

2) Prepares all MRRA invoices to tenants/customers of MRRA.

2)3) Processes all receipts and disbursements.

3)4) Prepares and prints all checks.

4)5) Serves as the primary purchasing agent for MRRA.

5)6) Prepares payroll for submission to MRRA’s payroll contractor.

6)7) Reconciles debit card charges and posts activity in general ledger.

7) Records and manages asset account

9) Maintains all invoices, check and receipts records.  

10) Mails all checks for payments

10)11) Stores blank checks in a locked filing cabinet.

Grant and Contract Compliance

A. When a new grant agreement or contract for service is received or renewed, a copy of 
the executed grant agreement or contract must be forwarded to the Executive 
Director and Deputy Director.

B. The Deputy Director should set up a permanent file for each grant agreement or 
contract and maintain the file along with any other financial correspondence for each 
grant agreement or contract.

C. It is the responsibility of the Executive Director to review the grant agreement or 
contract to assure programmatic compliance by MRRA.   

D. It is the responsibility of the Deputy Director, under the general direction of the 
Executive Director, to manage fiscal items which must be complied with by MRRA.  
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E. Typically, for government grants, reference will be made to various publications put 
out by the Office of Management and Budget (OMB) and the Comptroller General’s 
Office to which MRRA is responsible for adhering. 

Most categories of federal financial assistance (grants and loans) are subject to the 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance, or UG), codified at 2 C.F.R. Part 200. Subpart D 
(§§200.318-326) sets out procurement standards under federal grants which apply to 
contracts for services, goods (such as supplies and equipment), and construction or 
repair. Federal agencies may adopt additional requirements and issue guidance 
interpreting the Uniform Guidance. MRRA grant administrators should consult directly 
with their grantor agency for information on agency-specific requirements. , including:

Computer System Backup Procedures

A. MRRA’s networked computer system is maintained by an independent contractor.  

B. The system itself utilizes built in mirrored hard drives that provide continuous and 
simultaneous back up.  and is backed up on a continuous basis through the cloud.

B. The system also has a hot plug hard drive feature that allows external downloads 
of network systems, information and data.  Each Friday, the Property Manager 
downloads network files and documents to the hot plug hard drive and store the 
back up in a fire proof safe.

Records

MRRA shall comply with the provisions of the Archives and Records Management Law of the 
State of Maine, 5 MRSA §95-B, for local government and special district records retention as 
amended from time to time (see attached summary). In general financial records must be 
maintained for six-year, correspondence three years and personnel records may not be 
destroyed.

Annual Audit

A. An annual audit shall be performed by an independent auditing/accounting firm. 

B. In the event the Finance Committee determines it is in the best interest of MRRA to 
change auditing firms, it will solicit bid through a formal bidding process.  The Finance 
Committee will present a recommendation to the Board of Trustees for an award of 
bid.

The Accounting Policies and Procedures Manual was adopted by the MRRA Boardon 20th of 
amended onthis 22nd day of October 22, 2009 and this ___ day of February 2022.
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To: H. A. Nichols, Chair
MRRA Board of Trustees

From: Kristine Logan, Executive Director

Date: January 11, 2022

Subject: Donation

Consistent with 5 MRSA §12022, Financial Policies and Procedures, and MRRA’s 
Donation Policy, the Board of Trustees must approve the appropriation for 
contributions and be provided periodic reports on contributions made by MRRA. In 
June, the Board approved a Donations budget of $8,000.

I am writing to inform that Board that in December MRRA made a donation of $2,500 
to the Town of Brunswick in support of the Recreation Department’s development of 
a planning process to determine the future use of a vacant lot adjacent to the 
Community Center on Neptune Drive and Orion Street. This is the only donation 
made this fiscal year.

cc. Jeffrey Jordan, Deputy Director, CFO
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To: H. A. Nichols, Chair
MRRA Board of Trustees

From: Jeffrey K. Jordan, Deputy Director

Date: January 29, 2022

Subject: Emergency Award of Bid

On January 26, I was notified by our Airport Operations Supervisor, Stacy Revels that 
we need to replace the axel and differential on one of our former Navy Oshkosh 
snowplow trucks which serves as a front-line piece of equipment.  He requested that 
the repair be done by Camerota Truck Parts of Bow, New Hampshire. They are a 
company that specializes in drive train repairs.  Since this repair is likely to exceed 
$3,500, I am recommending that the Board authorize the repair to this piece of 
equipment as an emergency repair. 

cc. Kristine Logan, Executive Director
Stacy Revels, Airport Operations Supervisor
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Term Sheet Expiration: March 31, 2022 

___________________________ 
       Kristine M. Logan 

        Executive Director 

_________________________ 
Kevin Bunker        
Manager 

Owner: 

_____________________________________ 
Midcoast Regional Redevelopment Authority 

Date: ___________________ 

Purchaser: 

____________________________________ 
Developers Collaborative and/or assigns  

Date: _____________________ 

DocuSign Envelope ID: 21D5BA88-AA51-4BF9-8E90-0EBEF8289E7C

Kevin Bunker

2/23/2022
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Δ=31°00'22"

CB=S13°51'11"E
CL=53.46'

L=47.31'
R=30.00'

CURVE DATA
Δ=90°21'48"

CB=S46°49'54"W
CL=42.56'

S29°21'22"E
44.15'

L=384.20'
R=1541.00'

CURVE DATA
Δ=14°17'06"

CB=N84°52'15"E
CL=383.21'

L=93.20'
R=1460.00'

CURVE DATA
Δ=3°39'27"

CB=S79°33'26"W
CL=93.18'

N
8°36'51"W
141.06'

N52°17'37"W

212.33'

46
5.5

2' 
(T

OTA
L)

L=151.31'
R=200.00'

CURVE DATA
Δ=43°20'50"

CB=N54°56'36"W
CL=147.73'

289.93'

N70°45'08"E330.00'

S70°45'08"W791.71'

N
13

°3
9'

50
"E

52
6.

58
'

S44°20'49"E

605.29'

L=31.55'
R=150.00'

CURVE DATA
Δ=12°03'05"

CB=N39°17'43"W
CL=31.49'

L=94.31'
R=150.00'

CURVE DATA
Δ=36°01'31"

CB=N81°39'19"W
CL=92.77'

N80°19'56"E
18.92'

L=47.12'
R=30.00'

CURVE DATA
Δ=90°00'00"

CB=N54°40'04"W
CL=42.43'

S9°40'04"E

121.78'

N
2°20'27"W

364.36'

L=305.79'
R=520.00'

CURVE DATA
Δ=33°41'37"

CB=N14°30'21"E
CL=301.41'

S44°20'49"E
475.25'

S58°39'50"W   1109.43' (T
OTAL)

449.43'

60.00'

300.00'

300.00'

N44°20'49"W

214.22'

N51°53'23"E
232.32'

N58°40'01"E
1274.15'

312.76'

527.17'

N70°46'41"E   839.93' (TOTAL)

N31°18'26"W

330.60'

N31°18'26"W
392.95'

606.17' (T
OTAL)

306.17'

300.00'

300.32'

136.08'

436.40' (T
OTAL)

S56° 00' 14"W

265.00'

N31°20'10"W

278.94'

291.51'
360.20'

N31° 20' 10"W

31.09'

31.09'

S18° 44' 30"E L=64.82'
R=285.00'

CURVE DATA
Δ=13°01'49"

CB=N12°13'35"W
CL=64.68'

L=293.52'
R=225.00'

CURVE DATA
Δ=74°44'44"

CB=S18°37'52"W
CL=273.15'

L=89.45'
R=200.00'

CURVE DATA
Δ=25°37'29"

CB=N18°31'25"W
CL=88.70'

L=61.72'
R=30.00'

CURVE DATA
Δ=117°52'47"

CB=S89°43'27"W
CL=51.40'

L=125.45'
R=285.00'

CURVE DATA
Δ=25°13'10"

CB=N43°23'39"E
CL=124.44'

L=181.54'
R=285.00'

CURVE DATA
Δ=36°29'45"

CB=N12°32'11"E
CL=178.48'

BO
U

N
DA

RY

GR
OW

TH
 M
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-U
SE

 5

ZO
N

E

GR
OW

TH
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ED
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SE

 4

SHORELAND
PROTECTION

OVERLAY ZONE

SHORELAND
PROTECTION

OVERLAY ZONE

SHORELAND
PROTECTION

OVERLAY ZONE

VP-15

VP-14

VP-8

VP-10

VP-162

N/F
14 WILLEY ROAD, LLC

34084/1
MAP 40, LOT 32

N/F
MIDCOAST REGIONAL

REDEVELOPMENT
AUTHORITY

MAP 40, LOT 75

N/F
MIDCOAST REGIONAL

REDEVELOPMENT
AUTHORITY

MAP 40, LOT 72

LOT 9

LOT 10

LOT 15

MATCH
LINE

DWG C-4
DWG C-5

S31°20'10"E   433.03' (TOTAL)

60'

60'

60'

30.03'

N56°28'52"E
164.19'

30.03'

30.02'

15' WIDE  EASEMENT AREA
TO MRRA FOR UTILITY

MAINTENANCE & ACCESS
9,010 SF. - LOT 67

N56°28'52"E
162.98'

N13°25'28"E
91.01'

N0°57'40"W
80.65'

N45°39'11"E
   3

89.45' (T
OTAL)

60.56'

328.89'

N56°00'13"E  300.32'

N56°00'13"E  137.28'

15' WIDE  EASEMENT AREA
TO MRRA FOR UTILITY

MAINTENANCE & ACCESS
9,008 SF. - LOT 66

S87° 59' 12"E

S77° 43' 43"W

S81° 23' 09"W

L=76.78'
R=200.00'

CURVE DATA
Δ=21°59'50"

CB=N87°36'56"W
CL=76.31'

N8°36'51"W
30.00'

N81°23'09"E
15.00'

S81° 23' 09'W
15.00'

N8° 36' 51'W
30.00'

PROPOSED EASEMENT AREA
TO MRRA FOR UTILITY

MAINTENANCE & ACCESS
400 SF.

LOT 62A
4.91± AC.

N
12°58'37"W
380.91'

266.19'

N70° 45' 08"E

60'

N19°14'52"W
   244.68' (TO

TAL)

184.68'
30.00'
30.00'

517.55'

572.98' (TOTAL) 306.79'

L=54.47'
R=30.00'

CURVE DATA
Δ=104°01'19"

CB=N18°44'29"E
CL=47.29'

L=23.88'
R=30.00'

CURVE DATA
Δ=45°36'19"

CB=S86°26'43"E
CL=23.25'

N37
° 4

2' 
23

"E
40

5.5
2'

60
.00

'

N
0°58'58"W
331.93'

S87°58'26"E
250.97'

N1°16'37"E
10.00'

262.95' 100.00' 210.13' 136.13'
S88° 21' 00"E 840.00' (TOTAL)

S8°36'51"E

299.75'

337.48'
L=97.03'

R=1520.00'

CURVE DATA
Δ=3°39'27"

CB=S79°33'26"W
CL=97.01'

162.92'

100.00'

L=126.17'
R=80.00'

CURVE DATA
Δ=90°21'48"

CB=S43°10'06"E
CL=113.50'

L=93.87'
R=60.00'

CURVE DATA
Δ=89°38'12"

CB=S46°49'54"W
CL=84.58'

L=94.37'
R=60.00'

CURVE DATA
Δ=90°06'54"

CB=S43°02'38"E
CL=84.94'

L=94.25'
R=60.00'

CURVE DATA
Δ=90°00'00"

CB=S47°00'48"W
CL=84.85'

20
3.

72
'

22
5.

05
'

S2
° 0

0'
 4

8"
W

70'

262.92' (TOTAL)

REMAINING LAND
OF M.R.R.A

4.11± AC.

LOT 70
2.26± AC.

LOT 71
3.70± AC.

599.61'
735.75' (TOTAL)

N80° 54' 34"E

POND 3

POND 2

N
9°05'26"W

308.27'

N
2°

00
'4

8"
E

15
0.

00
'

S87°59'12"E
200.00'

N
2°

00
'4

8"
E

19
3.

08
'

REMAINING LAND
OF M.R.R.A

3.02± AC.

296.44' 320.51' 187.15'

L=366.27'
R=1481.00'

CURVE DATA
Δ=14°10'12"

CB=S84°48'49"W
CL=365.34'

L=2.97'
R=1481.00'

CURVE DATA
Δ=0°06'54"

CB=N88°02'39"W
CL=2.97'804.10' (TOTAL)

N87° 59' 12"W

38.84'

N33° 16' 11"W
328.77' (TOTAL)
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Date:  February 23, 2022 
 

MRRA 
Purchase and Sale Agreement Term Sheet  

 
 

Owner:    Midcoast Regional Redevelopment Authority 
 
Owner Address:  15 Terminal Road Suite 200 
    Brunswick, ME 04011 
 
Purchaser:   Priority Real Estate Group   
 
Purchaser Contact info: Jim Howard, President  
 2 Main Street,   
 Topsham, ME 04086 
 
Premises: Lot 63 (map attached) 
 
Acreage: 7 acres (see map) 
 
Closing Date: TBD   
 
Purchase Price:  $260,000   
 
Ernest Money Deposit: $2,600 in a cashiers or bank check to be deposited in an escrow account 

held by Priority Real Estate Group.  
 
Additional Fees: Common Area Maintenance fees for road and other Brunswick Landing 

common area maintenance.  
 
Use: Manufacturing and Industrial  
   
Parking:  None   
 
Special Conditions: Owner will consent to assignment of the Purchase and Sale Agreement 

by Purchaser.  
 
Owners Work:  None  
 
Utilities:  Purchaser/Buyer responsible for all utility connections.   
 
Term Sheet Expiration: March 31, 2022 
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Owner:  
 
_____________________________________ ___________________________  
Midcoast Regional Redevelopment Authority           Kristine M. Logan 

        Executive Director 
 
 
Date: ___________________ 
 
 
 
 
Purchaser:  
 
____________________________________          _________________________ 
Priority Real Estate Group             Jim Howard, President / Owner 
                                   
   
                
  
Date: _____________________ 
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