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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Meeting Minutes of MRRA Board Meeting

January 23, 2018

Present: John Peters (Chair), Rita Armstrong (Vice Chair and Treasurer),
John Moncure, George Gervais, John Kilbourne (via conference
phone), Lennie Burke, and Nick Nichols

Excused: Lois Skillings, Carl Flora, and Sharon Eggleston
Staff: Steven Levesque, Jeffrey Jordan, and Kathy Paradis
Location: Brunswick Town Hall

Time: 4:00 p.m.

Welcome & Introductions. Board Chair John Peters welcomed the Board and
invited the Board and attendees at the meeting to introduce themselves. He
was pleased to welcome Lenora (Lennie) Burke and Hermon (Nick) Nichols as
new MRRA Trustees.

Approval of Minutes. John Moncure made a motion to accept the minutes of
the November 15, 2017 Board meeting, which was seconded by Rita
Armstrong. The vote was unanimous of the Board members present, excepting
John Peters who abstained as he was not in attendance.

Committee Reports.

Finance Committee.

Since the last Board meeting, the Committee met three times — on November
21, December 19 and January 16. With the departure of Steve Weems, Rita
Armstrong is Acting Treasurer and gave the Finance Committee report.



The Committee reviewed the monthly financials at each meeting, including
profit and loss statements, balance sheets and statements of cash flows for all
MRRA entities, including Brunswick Landing, the airport, the utility budgets
for electric, water and sewer, capital improvement and grants budgets, the
reserve, the homeless assistance fund, Tech Place, Brunswick Landing MHC
and the Midcoast Charitable Foundation. The monthly financials were found to
be in good order and the Committee recommends that the Board accept the
Financial Reports for the period ending December 31, 2017.

Action Item: Rita Armstrong made a motion the MRRA Board of Trustees
accept the Financial Statements for the period ending December 31, 2018, as
recommended by the Finance Committee, which was seconded by John
Moncure. The vote was unanimous of the Board members present.

At the January Committee meeting, Deputy Jordan noted that MRRA was
successful in obtaining a grant for $50,000 from the Department of Defense’s
Office of Economic Adjustment for engineering and scientific consulting
services to assist MRRA with the Navy PFAS (polyfluoroalkyl substances) issue.
The Committee is recommending that the Board accept this $50,000 grant
amendment.

Action Item: Rita Armstrong made a motion that the MRRA Board of Trustees
accept the grant from the Office of Economic Adjustment in the amount of
$50,000, as recommended by the Finance Committee, which was seconded by
John Moncure. The vote was unanimous of the Board members present.

The Finance Committee is working with staff to monitor MRRA’s current
budget. In November the staff presented a very preliminary end of fiscal year
budget projection. While still early on in the year for an accurate projection,
this indicates that MRRA may need to draw more from reserves from fiscal
2018 than originally budgeted. The Committee is going to be reviewing this as
the year progresses and will present updates to the Board. This is part of an
ongoing focus of the staff and committee to develop a financially sustainable
organization.

Executive Committee.

Since the last Board meeting, the Committee met two times — on December 6,
2017 and January 3, 2018. Chair John Peters said that Executive Director
Steve Levesque will report on much of what was be discussed in these meetings
in his Executive Director’s report, and reported the following items:

A Purchase and Sale Agreement has been signed for building 333 in Topsham
with Sculpin Ledge LLC. This is an entity formed by the Bob and Carmen
Garver who own Wicked Joe Coffee in the Topsham Commerce Park.



The solar farm by Hangar 6 is now connected and up and running. Chair
Peters noted that this adds value to Brunswick Landing and furthers its
mission. Between the solar farm and the anaerobic digester, 75% of Brunswick
Landing’s power can be generated on site.

Steve Levesque met with the Navy in January to discuss transfer of more
properties. The recreational properties adjacent to the Maine Army National
Guard are being transferred to the Town of Brunswick for recreational
purposes.

The application to the EDA is completed for the $1.32MM pump station project
grant.

Chair Peters explained that some time ago MRRA gave the Town a license for
bicycling and hiking trails across from Coastal Landing (EDC 7) consisting of
70-80 acres, who in turn, was going to sublease it to the Brunswick Topsham
Land Trust to manage. Instead, the Town is now proposing that MRRA donate
the land to the Brunswick Topsham Land Trust. The deed will include
covenants that the land be permanently used for recreational uses. The Navy
agrees with the arrangement and the Land Trust will pay for MRRA’s legal
costs.

Action Item: Rita Armstrong made a motion that the MRRA Board of Trustees
authorize the Executive Director to execute documents necessary for the no-cost
conveyance of the EDC-7 land to the Brunswick Topsham Land Trust, provided
that the Brunswick Topsham Land Trust be responsible for all costs associated
with the transaction and that the property remain recreational in perpetuity, as
recommended by the Executive Committee. The vote was unanimous of the
Board members present.

Chair Peters reported that new board member Lennie Burke shall serve on
MRRA’s Redevelopment Committee and Nick Nichols will serve on the Finance
Committee.

Redevelopment Committee.

Committee Chair John Moncure said that the Committee met on January 16,
2018, and detailed the following Redevelopment Committee meeting notes:
e Hangar 4 completion
- Contractor expects completion of hangar work this month. This will
allow us to use the hangar for aircraft storage while the shop and
office section is being completed. Contract work will be completed and
full occupancy available in May 2018.
e Hangar 5/6 renovation
- Hangar 5 work is in progress, including hangar bay wall and floor
refinishing, and bathroom ADA renovations; LED lighting for North
bay in March/April.



Hangar 6 work includes;

Repairs/alterations to the hangar heating system.

Reconstruction of hangar door threshold and underground radiant
heat loops.

e FY 2018 AIP Projects include:

Obstruction removal/tree clearing and wildlife fence installation at
south end.

Completion of airfield drainage repairs.

Airport Electrical Improvements.

Itinerant Box Hangar project will construct a general aviation hangar
next to the air terminal building on the footprint of the former fire
station.

e BXM FY 2018 AIP plan/budget and future year CIP. MRRA submitted a
draft memo to FAA requesting to amend the current list of projects eligible
for Military Airport Program (MAP) funding.

e Airport Minimum Standards document has been updated and needs
approval.

e Steve reported that a term sheet is being prepared for UMaine-Augusta’s
leasing of part of Hangar 5 and outboard runway for its drone program.

e Utilities

Construction of the 1.5 MW dc PV array was completed by ReVision
Energy and the system went live the last week of December 2017.
Several outstanding construction-related items remain to be
completed to the gravity portion of the sewer system. Once these
items are complete, The Brunswick Sewer District (BSD) is prepared
to take over the system.

On 3 January 2018, the Executive Committee authorized the
Executive Director to enter into an exclusive negotiating agreement
with GI Energy/Go Electric (GI/Go) to manage the electrical
distribution system.

e Upcoming Property Conveyances

Under FOST 2017-1, MRRA expects to receive the deeds for parcels
EDC-40 and EDC-40A on 23-25 January 2018 (adjacent to the m.
MRRA discussing with the Brunswick Topsham Land Trust (BTLT) for
the transfer of parcel EDC-7 to BTLT. The parcel is designated for
conservation and recreation in the Reuse Master Plan. MRRA and
BTLT have been working with the Town on mountain bike trail system
on this parcel.

e TechPlace

TechPlace is home to 32 start up and early stage companies that
represent all 5 of our target industries — aerospace, biotechnology,
composites, renewable energy, IT.

In October, TechPlace saw its first member company, STARC Systems,
graduate and move into their own building on the Brunswick Landing.



- TechPlace has been collaborating with Brunswick High School to help
with a job shadowing pilot program.

- New businesses:
o Brunswick Aviation Services increased its footprint in Hangar 5.

o Black Diamond Whiskey in Building 153, setting up a distillery.

o Harpswell House leasing former Navy Carpentry Shop.

o STARC Systems has moved into building 553 in October, vacated
by Maine Tool and Machine. STARC expects to need double that
size by 2019.

- Hangar 6 update: Planus, a software firm, taking about 1,000 SF of
office space in former Kestrel space in Hangar 6; American Classic
Aviation has three planes and taking about 1,500 SF in Hangar 6; We
are earning revenue from several storage deals.

- ReVision Energy is leasing two buildings for temporary storage of
solar panels.

-  Wayfair looking to expand to 1,000 jobs by 2019.

e Working on trade show schedule for 2018. MRO Americas, Sebring LSA
Looking at IT/cybersecurity shows, UAVs, life sciences, and other
emerging sectors.

e Real Estate: Steve Levesque gave a report on real estate and property
development activities at former NASB properties.

e MRRA will be attending the MEREDA conference on Thursday and will be
giving a report on area property sales and real estate update. Steve
indicated that the redevelopment is serving as a catalyst for the local
market.

e MRRA will close on Building 333 and accompanying land at Topsham
with the Garvers very soon. Once this deal closes, MRRA will be out of
the Topsham triangle aside from the water system and demolition of the
tower.

Executive Director’s Report.

Steve Levesque, Executive Director, summarized the Executive Director’s
Report, including the real estate and redevelopment update, which is attached
to these minutes. He also noted that MRRA was scheduled to receive about 12
acres of land today but the Navy cancelled because of budget issues yesterday
(shut down).

MRRA received notice that it wasn’t on the top 20 on Amazon.com’s list of
potential sites. Steve said that he thought we wouldn’t be included on the list,
but thought it was a good opportunity to get in the door for a future project.



Via PowerPoint, Steve reviewed an updated Dashboard for the Board. A copy of
the Dashboard is attached to these minutes.

Steve reviewed MRRA’s 2018 Strategic Business Plan with the Board, which
outlines what MRRA is about and how it operates (similar to a business plan),
a copy of the Plan is attached to these minutes.

Action Item: Lennie Burke made a motion that the MRRA Board of Trustees
approve the 2018 Strategic Business Plan, which was seconded by Nick
Nichols. The vote was unanimous of the Board members present.

Other Business: None

Public Comment: John Peters formally recognized Steve Weems for his eight
years of dedication to MRRA. He said it was a pleasure to work with him and
recognized his dedication. Steve Levesque said we couldn’t have done it
without him. Rita Armstrong said she has really appreciated his considerate
thoughtful insight into the work that MRRA does. She will miss him on
Finance Committee and on the Board. Steve Weems said it was a real honor
and a privilege to contribute and have been a part of the MRRA Board.

Executive Session: A motion was made at 5:00 p.m. by John Moncure and
seconded by Lennie Burke to go into Executive Session pursuant to MRSA Sec.
405(6)(C). The vote was unanimous of the Board members present.

At 6:10 p.m. a motion was made and seconded to adjourn from the Executive
Session and resume the Board meeting. The vote was unanimous of the Board
members present.

Adjournment: A motion was made by John Moncure at 5:30 p.m. to adjourn
from the Board meeting, which was seconded by Rita Armstrong. The vote was
unanimous of the Board members present.

Lois Skillings, Secretary



