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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY 

Meeting Minutes MRRA Board Meeting 

January 27 at 4:00 p.m. 

Via Zoom Meeting  

 

Present:  Rita Armstrong (Chair), Lois Skillings, Nick Nichols, John 
Moncure, Lance Boucher, Lennie Burke, Carl Flora, Denise 

Garland, and John Peters 

Excused: Stan Gerzofsky  

Staff:   Steven Levesque, Jeffrey Jordan, Kristine Logan, Jim Nall FBO 

Manager, and Shannan Smith 

Public:  Sally Costello, Economic Development Director Town of Brunswick   

Location: Zoom Meeting  

Time:  4:02 p.m.   

 
 
Welcome & Introductions.  Board Chair Rita Armstrong welcomes the Board, 

announces a quorum, and calls the meeting to order 
 

 
Executive Committee:  Chair Rita Armstrong said the Executive Committee 
met on December 2, 2020 and January 6, 2021, and reviews the highlights 

from the Executive Committee:  
  

• We are continuing to work with Navy 144 acres is ongoing  

• The construction is nearing complete on the 4 single family units    

• Lease activity is still active with an option for a Lease with a solar farm 
company  

• We are applying for an FAA Grant for runway improvements 
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• We are working on a Purchase and Sale Agreement with the Town of 
Brunswick to purchase the West Side 

• Construction is complete on the bank and donut shop 

• Construction continues with the CG Edwards and Martins Point 
buildings  

• There is a possibility for an Aviation school  

• TechPlace is graduating businesses out and onto the Landing with a 
Lease  

• The Topsham Tower cleanup of the lead paint project is complete 

• 2 RFPs completed for MRRA’s payroll and Information Technology 
services 

• We continue working with the PUC and establishing a software system 

• We met with the DEP for compliance updates and creating a Picnic Pond 
Task Force 

 
 
Action Item: Rita Armstrong made a motion to accept the Minutes from the 

Board meeting on October 28, 2020, which was seconded by Lennie Burke. The 
vote was unanimous of the Board members present. 

 
 
 

Finance Committee:  Nick Nichols presents the Finance Committee summary: 

• MRRA is in great financial state 

• We recognize the work effort of Jeffrey Jordan and Tushima Sims for 
maintaining and balancing the budget 

 
 
Action Item: Nick Nichols made a motion to accept the January 20, 2020 

meeting notes, which was seconded by Lennie Burke. The vote was unanimous 
of the Board members present. 

 
 
Action Item: Nick Nichols made a motion to accept the December 31, 2020 

Financial Report, which was seconded by John Peters. The vote was 
unanimous of the Board members present. 

 
 
 

Redevelopment Committee: John Moncure gives a summary.  

• New lease with STARC Systems in Hangar 5, Vivid Cloud Lease in 
Hangar 6, and Legacy Air in Hangar 4 

• Lot 60 has not been approved, but is recommended by the 
Redevelopment Committee  
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• We approve the solar farm Lease option and additional electrical repair 
needed for such a project 

 
 

Action Item: John Moncure made a motion to accept the meeting notes for 
November 17, 2020, which was seconded by Lois Skillings. The vote was 

unanimous of the Board members present. 
  

 
Proposed Personnel Policy: Jeffrey Jordan summarizes the proposed 

personnel policy changes:  
 

o First Amendment – Article 7, cafeteria benefits will no longer included 

Long Term Disability   
 

Action Item: Rita Armstrong made a motion to accept the First Amendment to 
the Personnel Policy, which was seconded by John Peters. The vote was 
unanimous of the Board members present. 

 
 

o Second Amendment -   

o Article 8, the anniversary dates for vacation will be as follows:  

▪ One through 8 years of employment will equal 3 weeks’ 
vacation time per year  

▪ 8 through 19 years of employment will equal 4 weeks’ 
vacation time per year  

▪ 19 years plus employment will equal 5 weeks’ vacation 

time per year  
o Article 8.4- Earned Time Paid Off for parttime or temporary 

employees, this is a new state law  
o Article 10- We will institute a practice to reward terminated and 

in good standing employees   

 
 

Action Item: Rita Armstrong made a motion to accept the Second Amendment 

to the Personnel Policy as outlined by Jeffrey Jordan, which was seconded by 
Nick Nichols. The vote was unanimous of the Board members present. 

 
 

Strategic Business Plan 2021 is presented by Kristine Logan and can be 

found on our website 
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Executive Directors Report: Rita said, “As usual, Steve will present his 

Executive Director’s report” 

• The Executive Director’s report can be accessed on the MRRA website  

• We are planning a 10 Year Celebration late summer early fall and 
inviting the town, Navy, selectman, Governor, elected officials, etc.  

• Possibility of a mobile vaccination distribution with the VA  
 

 
Public Comment: Sally Costello presents: 
Town of Brunswick continues with the Transit Study and the redevelopment of 

Cooks Corner, Maine has a 4.3% unemployment rate, which is low, working 
the Governor’s office for the PPP forgiveness, working on the Cares Act and the 
business fund, and supporting businesses and partnerships.   

 
 

Executive Session: Rita Armstrong made a motion at 5:26 p.m. to go into 
Executive Session pursuant to MRSA Sec. 405(6)(C), which was seconded by 
John Moncure. The vote was unanimous of the Board members present.  

 
 

 
Adjournment:  A motion was made by Nick Nichols to adjourn from the Board 
meeting at 5:48 p.m., which was seconded by John Peters.  The vote was 

unanimous of the Board members present. 
 
      _______________________________________ 

      Lennie Burke, Secretary 


