MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board Meeting Notes
February 23, 2023, at 4:00 P.M.

Hybrid - via Zoom and In Person at MRRA Board Conference Room

Present: H.A. Nichols (Chair), Lois Skillings (Secretary), Rita Armstrong, John Moncure, Barry

Absent:
Staff:
Others:
Public:

Time:

Valentine, Stan Gerzofsky, David Lenna, Lance Boucher, and Charlotte Mace.
AnnMarie Swenson (Treasurer), John Peters (Vice Chair)

Kristine Logan, Jeffrey Jordan, Woodie Bartley, Jaimie Logan, Jenna Muzzy,
Eli Ladd of Newtility and Jim Nall of FlightLevel Aviation

None present

4:00 p.m.

Call to Order
Meeting called to order at 4:10 by H.A. Nichols, Chair and announced there was a quorum.

Welcome and Introductions
Board Chair H.A Nichols welcomed the Board and invited attendees to introduce themselves.

Board of Directors Annual Meeting Minutes for December 8, 2022
Minutes were summarized by Chair along with a suggested amendment to correct a typo.

Action Item: John Moncure made motion to adopt minutes as amended, seconded by Barry
Valentine. David Lenna abstained from voting, all other Board members present voted in
favor to adopt December 8, 2022 Meeting Minutes as amended.

Committee Reports
e Executive Committee: H.A. Nichols, Chair presented Executive Committee Meeting
Notes from January 4, 2023 and February 1, 2023. Chair highlighted property sales of
Lots 55, 59 and 67 and anticipated transfer of AR15 and AR17 and the executed dee
for transfer of EDC-43A.



e Finance Committee: Jeffrey Jordan, Deputy Director and Chief Financial Officer
presented on behalf of Treasurer. The Deputy Director highlighted Finance
Committee approved solicitation of banking bids on December 21, 2022.

Deputy Director highlighted that in Meetings Notes for January 18, 2023 the Finance
Committee voted in favor of authorizing Jeff to establish a new bank account at Bath
Savings to allow Brunswick Landing Electric Utility District to operate independently
from MRRA as required by the Maine PUC. Additionally, the Deputy noted that as
approved by the Finance Committee MRRA has entered into an Electric Supply
Agreement with NextEra Energy. In presentation of February 15, 2023 notes Deputy
Director presented outcome of Banking solicitation and analysis supporting that he
move the $3,031,380.61 from Bar Harbor Bank and Trust to Bath Savings Institution
and close the Bar Harbor account, move the Brunswick Landing Realty Development
primary checking account from Androscoggin to Bath Savings Institution, close the
Homeless Assistance Pass Book account and move the $63.74 into the MRRA primary
checking account. Lois Skillings noted she is a corporator of Bath Savings Institute.

Action Item: Motion made by John Moncure and Second by Rita Armstrong to
authorize Jeff Jordan, Deputy to establish account at Bath Savings Institute for
Brunswick Landing Electric Utility and execute banking resolutions outlined by
Deputy. All Board present members voted in favor.

Action Item: Financial Report Period Ending December 31, 2022 was presented by the
Deputy, motion to approve by John Moncure, seconded by Stan Gerzofsky. All Board
present members voted in favor.

Jaimie Logan, Directory TechPlace presented plans for use of the funds awarded
from Maine Technology Institute grant in the amount of $69,096.61.

Action Item: Motion made to appropriate funds award by John Moncure, Second by
Lois Skillings. All Board present members voted in favor.

e Redevelopment Committee: Presented by John Moncure who noted the
Redevelopment Committee recommends to the Board the sale of Lots 52, 53 and 54.

5. Executive Directors Report presented by Kristine Logan, Executive Director. The Executive
Director highlighted that annual letter to the Governor and Legislature updating parties of
MRRA progress have been submitted as required. Also noted was the interest and
development in EDC-17, multiple housing projects continue to progress as planning of Wings
and Wheels event and design of Allagash Pathway. She currently expects that a permanent
access road allowing access to the tower on the west side of the airport will going into
construction in the spring. Discussion around transferring roads to the Town of Brunswick
continue. Also highlighted MRRA intends to apply for Congressionally Directed Spending
dollars to support road improvement Projects.

6. Other Business
e Eli Ladd of Newtility recommended to the Board installation of a check meter at
Gurnet Road, the point of interconnection between Brunswick Electric Utilities and



Central Maine Power. Proposed meter is AMI capable which will allow reconciliation
of supply and demand in real time. Newtility has submitted physical design for
control panels to Utilities Manager, Woodie Bartley for review. Installation of the
equipment will take place within the next few months.

e Strategic Business Plan 2023 presented by Kristine Logan, Executive Director. The
Executive Director highlighted MRRA 2022 success and noted a collaborative effort
by all Staff and further outlined Strategic Initiatives for 2023. Discussion followed to
applaud Executive Director for a targeted communications strategy noting the
necessity of continued engagement with stakeholders. Request made for jobs and
companies at the Brunswick Landing by target industry.

7. Public Comment- none present.

8. Executive Session — Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(A)(C))
Action Item: Motion to go into Executive Session by Barry Valentine, seconded by John
Moncure, all board members preset in favor.

Action Item: Motion to come out of Executive Session by John Moncure and seconded by
Stan Gerzofsky, all Board members present voted in favor.

Action Item: A motion was made by Lois Skillings to approve the sale of Lots 52, 53, and 54
and authorize the Executive Director to enter into a purchase and sale agreement with the
current tenants of each of those properties, Jones Street Investment Partners, Kennebec
River Biosciences, and Allied Property Group, respectively. Motion was seconded by Stan
Gerzofsky. All members present voted in favor.

9. Meeting Adjourned by H.A. Nichols, Chair.



