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MRRA Board of Directors Meeting Minutes 
August 23, 2023 

 
 

Hybrid – via Zoom MRRA Board Conference Room 
 

 
Present:  H.A. Nichols (Chair), Lois Skillings (Secretary), Ann Marie Swenson (Treasurer), Rita 

Armstrong, Barry Valentine, Charlotte Mace, Lance Boucher, John Moncure and Stan 
Gerzofsky 

 
Absent:  David Lenna, John Peters (Vice Chair) 
 
Staff:  Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director), 

Jamie Logan (TechPlace Director), Woodie Bartley (MRRA Utilities Director), 
Katherine Robison (MRRA Executive Administrative Assistant) and Jim Nall 
(Brunswick Executive Airport - General Manager) 

 
Public: Sally Costello – Economic Development Director – Town of Brunswick 
 
Time:   4:00 p.m. 

 
Call to Order:  4:02 p.m. 
 

Welcome and Introductions 
Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce 
themselves.  
 
Reviewed Board of Directors Annual Meeting Minutes from June 28, 2023. 
 
Action Item 
John Moncure made a motion to approve the Board of Directors Meeting Minutes for June 28, 2023, 
and was seconded by Rita Armstrong.  Ann Marie Swenson abstained, and the vote was unanimous 
of the remaining Board members present. 
 

Committee Reports 
H.A. Nichols (Chair) reviewed Executive Committee Meeting Minutes of August 2, 2023 
 
Finance Committee (Jeffrey Jordan, Deputy Director) went over the proposed June 30, 2023, and 
July 30, 2023, budget report and the FY 2024 through FY 2030 Seven Year Capital Improvement 
Program. 
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 Lois Skillings (Secretary) asked if there is anything we postponed regarding the FY 2024 

through FY 2030 Seven Year Capital Improvement Program? 
 
 Jeffrey Jordan and Kristine Logan explained for now we have postponed the Allagash 

Walking Trail, resurfacing the runway and street reconstruction.  Kristine also explained 
that MRRA is not at a shortage of good projects, projects are also on hold at this time 
due to staffing. 

Action Item 
 Rita Armstrong made a motion to accept the proposed budget for June 30, 2023, and July 

30, 2023, and John Moncure seconded the motion.  The vote was unanimous of the Board 
members present. 

 
 Lois Skillings (Secretary) made a motion to accept the proposed FY 2024 through FY 2030 

Seven Year Capital Improvement Program and Rita Armstrong seconded the motion.  The 
vote was unanimous of the Board members present. 

 
Redevelopment Activity 

Kristine Logan, MRRA Executive Director did not review the Redevelopment Committee Meeting 
Minutes from July 18, 2023, as these minutes have already been reviewed by all Board members and 
staff and will be covered in her Director’s Report. 
 
Executive Directors Report 
Presented by Kristine Logan, MRRA Executive Director.  The Executive Director highlighted the 
following: 
 
New Development / Business Activity 
Closed on the sale of Lot 54 (Neptune Dr) to Jones Street Investment Partners (June 26, 2023). 
 
Signed PSA with Maine Dental Health for the sale of Lot 60.  A new dental office will be built on that 
site.  Closing is tentatively scheduled for the first or second week of September 2023. 
 
Signed PSA with Jim Howard for Lots 63, 64 & 64.  Closing is tentatively scheduled for the first or 
second week of September 2023. 
 
MRRA applied for FY 24 Congressional Direct Spending (CDS) funding for $10M to support 
improvements to MRRA owned roads and associated stormwater systems to be able to transfer 
them to the Town of Brunswick.  Sen. King selected the project to be se supported but the project 
was selected by the appropriations committee to be funded.  Discussions and meetings with the 
State and Town of Brunswick are taking place to present options for funding upgrades to Brunswick 
Landing infrastructure. 
 
Signed a lease with Stratton Aviation, LLC for the west hangar bay of Hangar 6.  They relocated to 
BXM from Rome, NY.  Their plan is to have 12 jobs immediately and grow to 50 in two years with 
hopes of getting close to 100 over the next 4 years.  The AP School will also benefit from Stratton 
Aviation with hands-on maintenance training of their aircraft.  
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As part of their sharing of success stories, the EDA has written a story on TechPlace and its success.  
Articles on BXM were also in the August edition of Aviation Digest and MRRA was featured in 
MaineBiz’s annual Fact Book publication on doing business in Maine. 
 

Housing 
The continued demand for housing has kept developers looking to construct housing on the 
Landing. Currently under construction are 188 apartments behind Cooks Corner at the corner of Adm 
Fitch and Landing Dr as well as 85 single family homes around Neptune Dr. Construction has begun 
for 63 condominiums at the corner of Adm Fitch and Adm Rich Dr. The apartments and condo 
projects include the incorporation of affordable housing units. Additionally, 60 units of apartments 
are being built to provide housing for new Mainers. 
 

Roads 
Plans are underway for two new roads on the Brunswick Landing campus. The construction of the 
extension of Wilson St. to allow access to the Tower facility from the west side of campus is 
complete.  The control access gate is the only outstanding item on this project.   
 
Construction of Phase I, Tier 1A of the MARC facility on the REC-11 property has begun and a 
groundbreaking ceremony was held on August 14th.  This first phase includes a skate park, 8 pickleball 
courts, and a perimeter walking trail. 
 

TechPlace 
The Maine Composites Alliance is using the Composites Facility to hold classes in composite infusion 
processes. 
 
New companies to TechPlace include R.E. Thomas Marine Hardware (office/business development 
space for marine and aerospace hardware manufacturing); ReVert Technologies, Inc. 
(office/business development space for manufacturing). 
 
Graduating companies include LoamBio (moved to larger space in South Portland). And Healer 
(manufacturing company) to wait for R&D work to start up again. 
 

Brunswick Executive Airport (BXM) 
Air traffic activity was at about 2518 air operations for the month of July.  An increase of 1400 air 
operations over July 2022. 
 
There are now over 60 based aircraft at BXM with over 95% of the hangar space currently occupied 
with aviation companies and private aircraft storage. 
 
Airport CIP/AIP project activities: Phase II of the runway repair project and the runway marking 
project and the repair of Taxiway A will be performed by Hi-Lite and will begin in October.  
Construction and installation of a new AWOS III system is complete and certified by the FAA. 
 
Bids were received for the SRE equipment. The award was made to MB Companies and the blower 
will be delivered in the Fall of 2024. 
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MRRA continues to work with McFarland Johnson on evaluating the feasibility of a Customs Border 
Patrol facility at BXM. 
 

 Nick Nichols (Chair) asked about a customs facility and if the delegation could help move 
this forward. 

 
 Kristine Logan explained we are going to submit a business plan and wait to see if we 

can put a temporary plan in place. 
 
A visit to Maine by President Biden saw Air Force One land at BXM on July 28, 2023.  It was an exciting 
time for the community, a great publicity event for the airport, and all operations went smoothly. 
 

Utilities 
MRRA, continues to work with the Brunswick Topsham Water District and Woodard and Curran, are 
finalizing the analysis of the current water systems in both Brunswick and Topsham which has laid 
out a plan to upgrade, and turn over, the water system to the district. Next steps for implementation 
are being discussed.   
 
In partnership with the Brunswick Sewer District, upgrades to the Woodlands Pump Station are 
complete.  MRRA is no longer being charged for the maintenance of that station and will turn the 
station over to the sewer district as soon as practical. 
 
Work to upgrade the Mariner Pump Station has begun.  This is the last pump station on the property 
that needs to be upgraded and turned over to the district. 
 
MRRA was awarded an $800K grant from Efficiency Maine for a Level 3 EV fast charging station to 
be located in the parking area near Flight Deck.  Discussions are underway to identify the source of 
the matching funds and the ROI figures. 
 

 Rita Armstrong asked who will pay for the maintenance for the EV fast charging stations. 
 

 Woodie Bartley (Utilities Director) explained the EV fast charging stations come with a 
10-year warranty however, we would renegotiate a 5-year warranty where 80% of the 
maintenance costs would be covered. Also, Enterprise Electric will be their local 
representative for any maintenance repairs. 

 
Other Business 

Kristine Logan made a motion to go into the annual meeting of the Brunswick Landing Realty 
Development Corp. of Directors and Shareholders and was seconded by Nick Nichols, (Chair).  
 
Action Item 
Lois Skillings (Secretary) made a motion to elect the following named individuals to the offices set 
forth opposite their respective names, to serve until their respective successors shall be duly chosen 
and qualified.   

 Herman Nichols, Chair 
 John Peters, Vice Chair 
 Ann Marie Swenson, Treasurer 
 Lois N. Skillings, Secretary 
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Kristine Logan seconded the motion, and the vote was unanimous of the remaining Board members 
present. 
 
Nick Nichols (Chair) made a motion that the number of Directors shall be set at five (5) and that the 
following named individuals shall be elected to serve as the Directors until their successors shall be 
duly elected and qualified: 
 

 Herman Nichols (Chair) 
 John Peters (Vice Chair) 
 Ann Marie Swenson (Treasurer) 
 Lois N. Skillings (Secretary) 
 Kristine Logan 

 
Lois Skillings (Secretary) seconded the motion, and the vote was unanimous of the remaining Board 
members present. 
 
Action Item 
Kristine Logan made a motion to come out of the annual meeting of the Brunswick Landing Realty 
Development Corp. meeting of Directors and Shareholders and was seconded by Nick Nichols, 
(Chair). The vote was unanimous of all members present. 
 

Public Comment 
Sally Costello, Economic Development Director – Town of Brunswick highlighted the following: 
 
Inclusionary Zoning passed for affordable housing units.  They are getting ready to add another 30 
units to Brunswick Landing. 
 
The Affordable Housing Support Fund has a grant of $1 million dollars in their fund to assist with 
construction and assistance to tenants, etc. 
 
Central Fire Station has a PSA for the sale of this historical building and will go to town council on 
September 18th. 

Action Item 
At 5:20pm, Barry Valentine made a motion for the Board of Directors to go into Executive Session 
Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(A)(C)).  Rita Armstrong seconded 
the motion, and the vote was unanimous of the Board members. 
 

Executive Session 
 

Action Item 
Nick Nichols (Chair) made a motion to approve the exclusive option to purchase the parking lot 
along Orion St. to Jim Howard at fair market rate conditioned on its successful release from the 
airport property and was seconded by Rita Armstrong.  John Moncure abstained, and the vote was 
unanimous of the remaining Board members. 
 
At 5:25pm, Barry Valentine made a motion for the Board of Directors to come out of Executive 
Session Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(A)(C)).  Rita Armstrong 
seconded the motion, and the vote was unanimous of the Board members. 
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Adjournment 
At 5:30pm, John Moncure made a motion to adjourn the Board meeting and Barry Valentine 
seconded the motion. The vote was unanimous of the Board members present.  
     
Please check our website at www.mrra.us for Board meeting details and updates, or call us at 207-
798-6512 

            
  

http://www.mrra.us/

