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Midcoast Regf__éﬁéi
Redevelopment Authority

MRRA Board Meeting
APRIL 26, 2023, at 4:00 P.M.

Via Zoom
Agenda
Agenda ltem
1. Callto Order
2. Welcome and Introductions
3. Board of Directors Annual Meeting Minutes for February 23, 2023
4. Committee Reports
e Executive Committee
o Meeting Minutes of April 5, 2023
e Finance Committee
o Meeting Minutes of March 15, 2023 and April 19, 2023
o Financial Report Period Ending March 31, 2023 - End Qtr.
o Proposed CY 2023 BLEU Budget
= Recommendation to Adopt BLEU Budget - Memo
o Line of Credit renewal with Mechanics Savings Bank - Memo
= Allonge Amendment
o Request to Establish New Checking Account at Androscoggin Bank
¢ Redevelopment Committee
o Meeting Minutes of March 21, 2023
5. Executive Directors Report
6. Other Business
7. Public Comment
8. Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C))
» Memo 1- Recommendation lots 64 and 65
9. Adjourn

Requested Action

Approval

Acceptance
Adoption

Approval

Approval

Please check our website at www.mrra.us for upcoming meetings and updates, or call us at 207-798-6512




Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
April 26,2023

Hybrid — via Zoom MRRA Board Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Rita Armstrong, John Moncure, Barry
Valentine, and Charlotte Mace

Absent: Lois Skillings (Secretary), Ann Marie Swenson (Treasurer), Lance Boucher, David
Lenna, and Stan Gerzofsky

Staff: Kristine Logan, Jeffrey Jordan, Jenna Muzzy, Jamie Logan, Woodie Bartley, and
Katherine Robison

Public: Sally Costello — Economic Development Director — Town of Brunswick

Time: 4:00 p.m.

Call to Order: 4:02 p.m.

Welcome and Introductions:
Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce
themselves.

Reviewed Board of Directors Annual Meeting Minutes from February 23, 2023.

Action Item:

Motion by John Moncure and seconded by John Peters (Vice Chair) to approve the Board of
Directors Annual Meeting Minutes for February 23, 2023. The vote was unanimous of the Board
members present.

Committee Reports:
1. H.A. Nichols reviewed Executive Committee Meeting Minutes of April 5, 2023
2. Finance Committee (Jeffrey Jordan) went over the Financial Report Period ending March 31,
2023 - End Qtr.

Action Item:

Motion by John Peters (Vice Chair) and seconded by Rita Armstrong to accept the Financial Report
Period Ending March 31, 2023 — End Qtr. The vote was unanimous of the Board members present.
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Jeffrey Jordan gave an overview of the CY 2023 BLEU Budget

Action Item:
Motion by Barry Valentine and seconded by Rita Armstrong to adopt proposed CY 2023 BLEU
Budget. The vote was unanimous of the Board members present.

Jeffrey Jordan reviewed Memo to renew line of credit with Mechanics Savings Bank.

Action Item:
Motion by John Moncure and seconded by John Peters (Vice Chair) to approve the Line of Credit
renewal with Mechanics Savings Bank. The vote was unanimous of the Board members present.

Jeffrey Jordan reviewed Memo and explained the need to establish a new checking account at
Androscoggin Savings Bank specifically for the electric company.

Action Item:
Motion by John Moncure and seconded by Barry Valentine approval to establish new checking
account at Androscoggin Bank. The vote was unanimous of the Board members present.

John Moncure reviewed the Redevelopment Committee Meeting Minutes from March 21, 2023.

Executive Directors Report:
Presented by Kristine Logan, MRRA Executive Director. The Executive Director highlighted the
following:

Navy Transfers - To include the Deed for EDC-43A (FOST 2022-1) was signed on January 23, 2023.

MRRA will be closing on Lots 53 and 54 in May or June to the current tenants, Kennebec River
Biosciences and Jones Street Investment Partners.

FOST 2022-2 (AIR-15 & AlR-17) is in its final review stages and transfer to MRRA is expected by the
end of second Quarter 2023.

The Public Works facility and Hangar 4 [ Bldg. 250 are next to be transferred and discussions have
begun to start that process.

New Development | Business Activity - The closure of the sale of Lot 52 (Neptune Drive) to Jim
Howard with Priority Real Estate Group.

There are 15 lots available for purchase in our current subdivision and 8 of those lots have active
projects and buyers.

MRRA applied for FY24 Congressional Direct Spending (CDS) funding for $10M to support
improvements to MRRA owned roads and associated stormwater systems to be able to transfer

them to the Town of Brunswick.

LD941 and LD 267 are bills supported by Rep. Dan Ankeles to provide avenues of funding to help
support upgrades to MRRA owned utility infrastructure.
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JTIF reporting is underway and the deadline for submitting was April 18, 2023. Funding from this
program allows MRRA to continue to maintain the property at the Brunswick Landing.

The MRRA website redesign is well underway and expected to be ready to launch in June 2023.

Housing - The continued demand for housing has kept developers looking to construct housing on
the Landing. Currently under construction are 188 apartments behind Cooks Corner at the corner of
Admiral Fitch and Landing Drive as well as 85 single family homes around Neptune Drive. There are
plans for 63 condominiums at the corner of Admiral Fitch and Admiral Rich Drive. Two of these
projects include the incorporation of affordable housing units.

Roads - Plans are underway for two new roads on the Brunswick Landing campus. MRRA has been
working together with the Town of Brunswick and Bowdoin College on a west side roadway to
access the Tower. Construction of said road will be in Spring 2023. Plans to design and construct
Commerce Drive using MRRA funds to match state funds are underway. Interest in projects on
Commerce Drive continues to be high.

Advancement of the development of the MARC facility on the REC-11 property will begin this Spring
with the building of a skate park, soccer [ LAX fields, pickleball courts and basketball courts.

MRRA staff have started to implement the wayfinding project on the Landing and conversations
have included the Town of Brunswick staff to allow for integration of the signage into the Town’s
property and the Cook’s Corner development. Phased plans for implementation are underway with
the hopes of Phase | signs going up Fall of 2023 or Spring of 2024.

Design and engineering of the Allagash bike [ pedestrian pathway is underway and the design will
be completed in the Fall of 2023. Plans to straighten out Allagash Drive to meet up with Admiral
Fitch are altering plans but construction of this pathway is still expected to occur in 2024.

TechPlace:

TechPlace was successful in securing a PRIME grant award through MTI for $70,000 which will be
used to improve lighting in the facilities shared manufacturing space, purchase new

3-D printers and CAD software, and outfit the classroom with modern equipment. Implementation
of this grant is in progress.

Installation of a new HVAC and environmental control system, as well as lighting controls to the
facility, is scheduled for completion by June 2023. The project is funded through grants from EDA
and MTI as well as CIP funds from MRRA.

Brunswick Executive Airport (BXM):
Air traffic activity averages about 1700 air operations per month.

MRRA, together with UMA, have established an Aviation Maintenance Technician School (AMTS) to
be based at Hangar 6 and TechPlace to meet the needs of the existing and future aviation business

community in Maine. Classes will begin this September 2023.

Planning for a Wings & Wheels event on June 17'2023, is underway.
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Utilities:

Together with our engineering team at Haley Ward, a contract has been awarded to Crooker
Construction for the Katahdin subdivision project. This contract includes the installation of utilities
to service the lots on Katahdin Drive and EDC-17. Work to begin in the Fall of 2023.

MRRA is meeting bi-weekly with Viridi, the new owners of the biodigester to discuss the renovation
and expansion of the digester. Plans for the renovations are planned for the Fall of 2023 with a
completion date of Q4 2024. Updates to the Power Purchase Agreement and land lease are being
negotiated.

Audit work on the electrical system continues with Newtility and Enterprise Electric.

Environmental Issues: Former Picnic Pond Stormwater Retention System:

The Navy will remobilize their contractor, Sevenson, to continue the restoration of the Picnic Ponds.
The cleanup of Pond A is complete, and work will begin May 1, 2023, at Pond B then to Picnic Pond
in the early summer.

The Navy has a deadline of October 2024 to remove the AFFF from Hangar 4 prior to transferring it
to MRRA. Discussions involving timing, replacement chemical, and associated costs are on-going.

Other Business:

MRRA did not renew their contract with Diligent BoardBooks to share information with Board and
Committee members. All information will be shared through email apart from secure documents.
MRRA will revisit in six months to ensure that this works for everyone.

Public Comment:
Looking to fund the development of the MARC facility on the REC-11 property to begin this Spring.

Infrastructure projects downtown to include the replacement of the Pool Table bridge to begin in
June 2023 with Reed & Reed as the contractor. Sidewalk infrastructure on the Westside is out for

bid and slated for 2024.

The recreation center voting for the Town of Brunswick will not be moved but will remain at the
middle school.

Action Item:

Motion by Barry Valentine and seconded by John Peters (Vice Chair) approval of Memo to authorize
the Executive Director to enter into a purchase and sale agreement for Lots 64 and 65 with Priority
Real Estate Group. The vote was unanimous of the Board members present except for John
Moncure who abstained.

Adjournment: A motion was made by John Peters (Vice Chair) and seconded by Barry Valentine at
6:00 p.m. to adjourn the Board meeting. The vote was unanimous of the Board members present.

Please check our website at www.mrra.us for Board meeting details and updates, or call us at 207-
798-6512
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