MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
June 28,2023

Hybrid — via Zoom MRRA Board Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Lois Skillings (Secretary), Rita
Armstrong, Barry Valentine, Charlotte Mace, Lance Boucher, David Lenna

Absent: Ann Marie Swenson (Treasurer), Stan Gerzofsky, John Moncure

Staff: Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director),
Jamie Logan (TechPlace Director), Woodie Bartley (MRRA Utilities Director),
Katherine Robison (MRRA Executive Administrative Assistant) and Jim Nall
(Brunswick Executive Airport - General Manager)

Public: Sally Costello - Economic Development Director — Town of Brunswick

Time: 4:00 p.m.

Call to Order: 4:00 p.m.

Welcome and Introductions
Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce
themselves.

Reviewed Board of Directors Annual Meeting Minutes from April 26, 2023.

Action Item

John Peters (Vice Chair) made a motion to approve the Board of Directors Meeting Minutes for April
26, 2023, and was seconded by Lois Skillings (Secretary). The vote was unanimous of the Board
members present.

Committee Reports
1. H.A. Nichols reviewed Executive Committee Meeting Minutes of June 7, 2023
2. Finance Committee (Jeffrey Jordan, Deputy Director) went over the proposed budget FY
2024 and the proposed Five-Year Financial Forecast.

Action Item
Rita Armstrong made a motion to accept the proposed budget FY 2024 and Lois Skillings (Secretary)
seconded the motion. The vote was unanimous of the Board members present.
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Kristine Logan, MRRA Executive Director did not review the Redevelopment Committee Meeting
Minutes from May 23, 2023, as these minutes have already been reviewed by all Board members and
staff.

Executive Directors Report
Presented by Kristine Logan, MRRA Executive Director. The Executive Director highlighted the
following:

Navy Transfers

The Deed for EDC-43A (FOST 2022-1) was signed on January 23, 2023, which includes Lots 52, 53, and
54. Lot 54 to Jones Street Investment Partners is scheduled for the end of June 2023.

FOST 2022-2 (AIR-15 & AIR-17) is complete and the transfer to MRRA is expected by the end July 2023.
New Development / Business Activity

Closed on the sale of Lot 52 (Neptune Dr) to Jim Howard.

Closing for Lot 54 to Jones Street Investment Partners is scheduled for June 30, 2023.

MRRA applied for FY 24 Congressional Direct Spending (CDS) funding for $10M to support
improvements to MRRA owned roads and associated stormwater systems to be able to transfer
them to the Town of Brunswick. Sen King selected the project to be supported and currently the
appropriations committee is discussing the project. Funding decisions should be made by the end of
June.

JTIF reporting is complete and due to not being able to count remote workers, MRRA's revenue
from this program for FY23 will be about $150K less than what was expected. Funding from this
program allows MRRA to continue to maintain the property at the Brunswick Landing. Discussions
are underway for possible changes to the JTIF program to better reflect the current working
environment.

The MRRA website redesign is well underway and expected to be ready to launch in August or
September of 2023.

Housing

The continued demand for housing has kept developers looking to construct housing on the
Landing. Currently under construction are 188 apartments behind Cooks Corner at the corner of Adm
Fitch and Landing Dr as well as 85 single family homes around Neptune Dr. Construction has begun
for 63 condominiums at the corner of Adm Fitch and Adm Rich Dr. The apartments and condo
projects include the incorporation of affordable housing units. Additionally, 60 units of apartments
are being built to provide housing for new Mainers.
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Roads

Plans are underway for two new roads on the Brunswick Landing campus. MRRA has been working
together with the Town of Brunswick and Bowdoin College on a west side roadway to access the
Tower. Construction of said road is underway and should be complete by Fall 2023. Plans to design
and construct Commerce Dr using MRRA funds to match state funds are underway. Interest in
projects on Commerce Dr continues to be high.

Construction of Phase |, Tier 1A of the MARC facility on the REC-11 property will begin this Spring with
the build out of a skate park, 8 pickleball courts and a perimeter walking trail.

MRRA staff have started to implement the wayfinding project on the Landing and conversations
have included the Town of Brunswick staff to allow for integration of the signage into the Town's
property and the Cook's Corner development. Phased plans for implementation are underway with
the hopes of installing new road signs this calendar year.

At the June 51h Brunswick Town Council meeting, the council unanimously voted to provide $350K
out of the TIF fund to be used for the Wilson St Road construction and water main extension.

The Senate has confirmed the Maine Space Corporation directors (11). Sascha Deri and Daniel Greisen
are on the Board. Kristine is an ex-officio member.

Together with Wicked Joe and Mascoma Bank, MRRA hosted a BCorp event held at Wicked Joe on
the former Topsham Annex property. The event was well attended, and information was shared
about what a BCorp is, the benefits of becoming a BCorps, and the process involved.

TechPlace

Implementation of the $70K PRIME grant from MTI is in progress. These funds are being used to
improve lighting in the facility's shared manufacturing space, purchase new 3-D printers and CAD
software, and outfit the classroom with modern equipment.

Installation of a new HVAC and environmental control system, as well as lighting controls to the
facility, is almost complete. Additional work needs to be done to clean out existing piping to allow
for the hook-up of the new air handler. That work is scheduled for Fall 2023. The project is funded
through grants from EDA and MTI as well as CIP funds from MRRA.

Brunswick Executive Airport (BXM)

MRRA, together with UMA, have established an Aviation Maintenance Technician

School (AMTS) to be based at Hangar 6 & TechPlace to meet the needs of the existing and future
aviation business community in Maine. UMA has been awarded $400K in FY23 Congressional Direct
Spending through Sen Collins office and DECO has provided $200K in funding to support the project.
Classes are scheduled to begin this September.

Airport CIP/AIP project activities: Phase | of the runway repair project has been completed and the
start date for Phase Il is being set. Construction and installation of a new AWOS Ill system the
beginning of July and is expected to be complete by the end of the summer. Remarking the airfield
will take place this summer.
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Bids were received for the SRE equipment. Two bids were received - Osh Kosh ($765k) and MB
Companies ($715k). Submissions are being reviewed for completeness.

The Wings & Wheels event occurred on June 17th and although it was a mostly rain event, it was
successful in its own right. There are plans to hold the event again next year...with the hopes of
better weather.

Utilities

Audit work on the electrical system continues with Newtility and Enterprise Electric.

MRRA, together with the Brunswick Topsham Water District and Woodard and Curran, are finalizing
the analysis of the current water systems in both Brunswick and Topsham which has laid out a plan
to upgrade, and turn over, the water system to the district. Next steps for implementation are being
discussed.

In partnership with the Brunswick Sewer District, upgrades to the Woodlands Pump Station are
underway by the developer and should be completed by the beginning of August. Work is being
finished by Apex Construction Company and once complete, the plan is to transfer the station to the

sewer district.

Work is being completed for an application to Efficiency Maine for a Level 3 EV fast charging station
to be located in the parking area near Flight Deck.

Areview of the CMP wholesale agreement proposal is under consideration. MRRA is starting to work
with Steve Garwood of Power Grid Strategies to assist us in our negotiations and in our

understanding of the wholesale rate structure proposed.

Responded to an investigation of our water utility by the Maine PUC.

Environmental Issues

Former Picnic Pond Stormwater Retention System

The Navy will remobilize their contractor, Sevenson, to continue the restoration of the Picnic Ponds.
The cleanup of Pond A is complete, and work will begin in May at Pond B. Work on Picnic Pond will
take place in early summer. This work is being done in coordination with the Maine DEP and the EPA
as part of the final Record of Decision (ROD) for remediation of the former Picnic Pond stormwater
retention system. Once work is complete, and all impacted sediments in Picnic Pond are removed,
the area will be available for Unlimited Use, Unrestricted Exposure (UU/UE).

Other Business

MRRA is in the initial stages of planning the annual Board of Directors meeting for some time in the
Fall.
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Public Comment
Sally Costello, Economic Development Director — Town of Brunswick highlighted the following:

Inclusionary Zoning passed for affordable housing units. They are looking for other ways to develop
a schedule to allow for production of affordable housing.

The Affordable Housing Support Fund has a grant for $1 million dollars in their fund however there
is pushback on the moratorium. Will go to council on July 17, 2023.

MARC Facility — Town of Brunswick were able to produce additional funding and Tier 1A has been
approved.

Skate Park - Crooker and ARC will begin construction on the skate park beginning August 14, 2023.

Central Fire Station - received a proposal for mixed use development. Will go to council on July 17,
2023.

Asylum seekers — Asylum seekers are set to move in September 2023. The Town of Brunswick will
be creating videos through a site called Recite ME to assist with diversity and help them transition.

Street Scape - Received final drawings and the service line will start in early August 2023.
Green Bridge — Trucks are moving in now and getting ready to commence work on this project.

e John Peters (Vice Chair) asked where they were on the lawsuit associated with the Green
Bridge project.

e Sally Costello responded they have moved passed the potential lawsuit and are moving
forward with this project.

Action Item:

At 5:30pm, Rita Armstrong made a motion for the Board of Directors to go into Executive Session
pursuant to 1 MRSA Sec. 405.6(c)(a). John Peters (Vice Chair) seconded the motion. The vote was
unanimous of the Board members.

Action Item:

John Peters (Vice Chair) made a motion to authorize the sale of Lot 60 on Allagash Drive to Dr. Peter
Drews for $144,000 and was seconded by Barry Valentine. The vote was unanimous of the Board
members.

Adjournment: At 6:20pm, H.A. Nichols (Chair) made a motion to adjourn the Board meeting and
Barry Valentine seconded the motion. The vote was unanimous of the Board members present.

Please check our website at www.mrra.us for Board meeting details and updates, or call us at 207-
798-6512
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