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MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY
Meeting Minutes of MRRA Board Meeting
November 28, 2018

Present: John Peters (Chair), Rita Armstrong (Vice Chair), Lois Skillings
(Secretary), Lennie Burke, John Kilbourne, Larissa Darcy and
Sharon Eggleston and Carl Flora (via phone)

Excused: John Moncure and Nick Nichols (Treasurer)
Staff: Steven Levesque, Jeffrey Jordan, Kristine Logan and Kathy Paradis
Location: Brunswick Town Hall

Time: 4:00 p.m.

Welcome & Introductions. Board Chair John Peters welcomed the Board and
invited the attendees at the meeting to introduce themselves.

Host Community Comment. Linda Smith
Linda Smith, Economic Development Director for the Town of Brunswick,
welcomed the Board to Brunswick Town Hall and provided copies of a Bangor
Daily news article dated November 15 to the Board. Linda highlighted some of
the items in the article regarding development within the Town but outside of
the Brunswick Landing footprint, including:
e St. John’s Church expansion for a multipurpose facility;
e The greenhouse/aquaponic project of Tao Yuan restaurant on Pleasant
Street;
e For the first time Ft. Andross on Maine Street is fully leased with over
100 businesses;
e A new elementary school will be constructed,;
e A new restaurant going in a Merry Meeting Plaza (details presently
unavailable); and



e The connector road project to connect Brunswick Landing from Gurnet
Road to reduce traffic at Cooks Corner has started — completion date is
September 1, 2019 (maybe sooner).

Chair John Peters said the Board very much appreciates the Town’s
partnership. Executive Director Steve Levesque noted that that the Bangor
Daily news article was carried in the Association of Defense Communities
newsletter.

Steve Levesque introduced Elizabeth Chimienti who is a project manager for
the Office of Economic Adjustment/Department of Defense who has been
MRRA'’s financial partner for the redevelopment effort from day one.
Currently, they are helping us with consulting services for the PFOS/PFAS
issue and they also helping us with funding to revise MRRA’s Master Reuse
Plan for property on west side of the property via an Economic Development
Conveyance. Steve said OEA works with active and inactive military
communities and they have been a great partner.

Approval of Minutes. John Peters noted a scrivener’s error on page 2 (fourth
bullet) of the draft minutes. He noted that the words “acquire Lot 1” should be
replaced with the words “sell Lot 1.” Lennie Burke made a motion to accept the
minutes of the October 22, 2018 meeting with the correction noted by John
Peters. Rita Armstrong seconded the motion and the vote was unanimous of
the Board members attending, with the exception of Larissa Darcy, who
abstained as she did not attend the meeting.

Committee Reports.
Executive Committee.

Chair John Peters said that the Committee met on November 7, 2018. He
highlighted the meeting Committee notes that are attached to these Minutes.

John Peters said that the January Executive Committee is cancelled since the
Board is receiving a briefing today and Steve Levesque will be attending a
conference on the day of the scheduled meeting.

Finance Committee. In Committee Chair Nick Nichols’ stead, Chair Peters gave
the Finance Committee report. He said the Finance Committee met yesterday
but did not have a quorum; however, they did review the financials. John
noted that the financials through October look very good, and on the revenue
side, things are looking good. On expense side we've incur ed some rather
large costs on snow removal equipment — we may be over budget somewhat due
to the maintenance of that equipment and likely on plowing costs if it keeps
snowing. John thanked Tushima Sims and Jeffrey Jordan for doing a great job
with the receivables.




Nomination Committee. The Nomination Committee met and brought forth the
following recommended slate of officers: Rita Armstrong, Chair; Lois Skillings,
Vice-Chair, Nick Nichols, Treasurer; and Lennie Burke, Secretary.

Action Item: Larissa Darcy made a motion to approve the following slate of
officers for the MRRA Board: Rita Armstrong, Chair; Lois Skillings, Vice-Chair,
Nick Nichols, Treasurer; and Lennie Burke, Secretary, as recommended by the
Nomination Committee, which was seconded by Lennie Burke. The vote was
unanimous of the Board members attending.

Connector Road: Executive Director Steve Levesque recommended the Board
approve three easements relating to the connector road project near the
entrance of Brunswick Landing. The easements will allow the Town’s
contractors access across MRRA’s property for traffic control, drainage and
grading, and temporary construction. Steve noted that MRRA is not selling or
buying any property.

Action Item: Lennie Burke made a motion to approve the following
Resolution: “RESOLVED, At a meeting of the Midcoast Regional
Redevelopment Authority (“MRRA”) on the 28t day of November 2018, after
due consideration and debate, and in accordance with 5 M.R.S.A. Section
13083-G, et seq., the MRRA Board of Trustees voted in favor of the Executive
Director of MRRA executing and delivering the following easements to
effectuate the agreements provided for in the Memorandum of Understanding
between the Town of Brunswick and MRRA dated July 30, 2018, and
incorporated by reference: Temporary Construction Easement, Traffic Control
Easement, and Grading Easement.” The motion was seconded by Sharon
Eggleston and the vote was unanimous of the Board members attending.

Dashboard: Steve gave the Dashboard Presentation — the PowerPoint of which
is attached to these Minutes.

Executive Director’s Report: Steve Levesque gave the following report:

Navy Transfers

Since the approval of the Public Benefit Conveyance and the signing of the
Economic Development Conveyance (EDC) Purchase and Sale Agreement in
2011:

v" The Navy has transferred approximately 1,773 acres of the approximately
2,100 acres MRRA is slated to receive.

v In October, we received a Lease in Furtherance of Conveyance (LIFOC) for
several buildings located in the former public works compound, building #9
(corner of Admiral Fitch and Orion) and the adjacent parking lot. All four
buildings in the compound are under lease with purchase options, which we
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will sell at fair market value. Building #9 (former base housing office) will
take a bit of rehab work, but it is located in a very strategic spot. Full
property transfer may occur in 2019.

Steve signed the deed for about 25 acres of properties today (see attached
map). This conveyance includes the land under the housing on Captain’s
Way which will be transferred to Brunswick Landing Ventures.

With these EDC transfers and the various previous public benefit transfers,
the Navy has transferred approximately 84% of the property that was once
NASB.

All the remaining properties at the former NASB and Topsham Annex will be
conveyed once appropriate environmental clearances are obtained. The
PFOA/PFOS issue continues to substantially delay the issuance of future
FOSTs and related property transfers as the EPA hasn’t set water exposure
standards.

TechPlace

v

v

v

We currently have 37 companies located in the facility and we continue to
see significant interest from additional companies. TechPlace Administrator
Kristine Logan has done a great job.

Currently, these businesses collectively occupy approximately 45,000 SF, or
about 90% of the available space for rent.

The shared composites lay-up facility and re-establishment of the paint
facility are both in place and are nearly complete. Both facilities are being
utilized. An open house for the composites lay-up facility is scheduled for
January 31.

TechPlace is continually being utilized by a number of partner organizations
for training and networking events.

We also continue to explore the use of the facility to host and support an
aviation maintenance technician training program.

Redevelopment Activity

General Overview

Property lease and sale activity continues to be very brisk at Brunswick
Landing and the Topsham Commerce Park. We get many calls for
buildings to house recreational-use marijuana growers; however, we do not
have any available space and also the federal government still considers it
an illegal substance.

We currently have nearly 600,000 SF under lease to over 65 direct business
tenants (includes TechPlace). And we have several exciting new business
leases in the working stages.



New Development/Business Activity

There continues to be significant interest in the acquisition and
development of properties at Brunswick Landing and Topsham; with over
60,000 sf of office and commercial spaces in the queue for construction next
summer, as well as fit-up of tenant spaces.

HERE Engineering just moved out of TechPlace and expanded into Hangar 6
(4,000 SF).

I will be asking the Board to approve the sale of two properties, as
recommended by the Executive Committee.

The relocation of the Blue Dog facility is making progress. The work should
start in the spring.

We are all very excited to welcome several new businesses that have recently
choose to locate and/or expand at Brunswick Landing, including: Clamar
Floats, HERE Engineering, Hodgdon Yachts, Great Island Boat Yard,
University of Maine-Augusta, Captive Drone Technologies, Noble Wellness,
Lean East, Introspective Systems, Bamforth Marine, Ocean Renewable
Power Company, Grifin LLC, Center for Diagnostic Imaging. Kennebec River
Bio Sciences, Midcoast Senior College, Maine Made Photos and Running
Tide Technologies.

Brunswick Executive Airport (BXM)

v

v

Through October, aircraft operations have exceeded our total operation s for
2017 (an airshow year). We are expecting over 20,000 operations in 2018.
MRRA has received a $6.2 million grant from the FAA to continue to
upgrade the aviation complex, as part of the ten-year $40 million
modernization program. This year’s funding will support the construction of
a new general aviation hangar, drainage and electrical improvements, tree
clearing, wildlife fencing and other airport upgrades.

Aviation Technician School

v

MRRA staff continues to work with potential partners on the establishment
of an Aviation Technician School to be based at TechPlace, to meet the
needs of the existing and future aviation business community in Maine.
We've had good meetings with MTI about helping to fund the project, and
have talked with the FAA. We are hopeful to have the school up and
running by next August. It’s a big need in the State, as well as nationally.

Business Attraction Marketing

v

v

Steve indicated he would be traveling tomorrow to Mississippi to meet with a
prospective tenant.

MRRA staff is in the middle of a very busy business attraction season. In
keeping with our strategy of recruiting business investment from away, we



are very active in the out of State and out of country activities associated
with our target sectors.

Maine Flying Trail

v" One of the initiatives that we plan to continue, is the operation and
management of the Maine Flying Trail. This is a promotion activity that was
initiated by MRRA and involves every airport in Maine, encouraging people
to fly in Maine and of course visit BXM.

v' The way it works is that MRRA produces a passport book, of which
multiples are sent to each airport in Maine, with an accompanying poster.
When a pilot lands at five Maine airports, with the last one being BXM, we
give them two lobsters.

v" We believe this is creating state-wide and national exposure for BXM and
perhaps a contributor to the operations increases. This past year, we have
seen numerous out-of-state visitors, as well as several visitors from Canada.

v We plan to augment the passport book and expand this activity to a web-
based and app platform for the 2019 season.

v We are once again applying for a grant from the Maine Office of Tourism to
support our efforts to promote the Maine Flying Trail to the nation’s general
aviation pilot community.

Other Business:

The Board agreed on the following 2019 Meeting Dates: January 30, April 24,
June 26, August 28 and October 30. The meeting start at 4:00 p.m. and are
usually rotated between the Town of Brunswick and Topsham. Steve explained
that the annual dinner was being moved to the April 24 meeting date because
we just held an Association of Defense Communities (ADC) conference at
Brunswick Landing and it was too soon to tap our sponsors for donations for
our annual meeting since they just helped with the ADC conference.

Public Comment: None.

Executive Session: A motion was made at 5:07 p.m. by Larissa Darcy and
seconded by John Kilbourne to go into Executive Session pursuant to MRSA
Sec. 405(6)(C). The vote was unanimous of the Board members present.

At 5:35 p.m. a motion was made and seconded to adjourn from the Executive
Session and resume the Board meeting. The vote was unanimous of the Board
members present.



Adjournment: A motion was made by Larissa Darcy at 5:36 p.m. to adjourn
from the Board meeting, which was seconded by Rita Armstrong. The vote was
unanimous of the Board members present.

Lennie Burke, Secretary
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Executive Committee
Meeting Notes for Wednesday, November 7, 2018

Committee Members:  Chair John Peters (via conference phone), Vice Chair Rita
Armstrong, Treasurer Nick Nichols, and John Moncure

Excused: Trustee Lois Skillings (Secretary)
MRRA Staff: Steve Levesque, Kristine Logan and Kathy Paradis
Location: MRRA, 15 Terminal Road, Suite 200, Brunswick, ME

The meeting was called to order at 7:30 a.m. by John Moncure at the request of Chair John
Peters.

Property Sales/Transfers/Leases. Executive Director Steve Levesque reported the following:

e Transfers: Executive Director Steve Levesque said that this month he’s expecting the deed for
the land under the housing under Captain’s Way off of Admiral Fitch Avenue. (Per an
arrangement worked out with the former owner of base housing, George Schott, this land will
go directly to the current owner of the housing (Brunswick Landing Venture)). Also, this month
we are expecting deeds for the EDC conveyances discussed at the last Board meeting, including
the land that Bowdoin College is abdicating (about 144 acres).

e Sales:

o The Lot 1 purchase by Priority Group is moving forward. The existing buildings on the
site leased by Blue Dog will be moved to a location near the fuel farm. MRRA is getting
estimates, but we expect the cost to move the buildings to be in the $150,000 to
$200,000 range, plus additional costs for foundation work and utilities. The total cost is
expected to be in the neighborhood of $600,000 to $750,000. We will be applying for a
grant through Maine Rural Development Authority (MRDA) to help with the cost.

A purchase and sale agreement has been drafted for the Coastal Humane Society to purchase land

on the lot located at the corner of Orion Street and Purington Road. MRRA will work with the Town
for a needed subdivision plan change for this location, as well as the Public Works compound.

e Leases:
o We are drafting a term sheet for building 53 (former Navy Public Works building) and
lease to Priority Group, which will contain an option to purchase.
o HERE Engineering is moving from TechPlace into a portion of the second floor of
Hangar 6. The lease will start December 1.
o Noble Wellness has expressed interest in leasing the Navy former Navy SCIF building.
They also plan to activate the Foreign Trade Zone designation.



Redevelopment.

e Brunswick Landing Ventures is planning to build additional condominiums and apartments
off Admiral Fitch Avenue on Captain’s Way.

The construction for the new road near the entrance to Brunswick Landing is expected to
commence next month.

Airport Update

The airport expects a 10% increase this year over last year with over 20,000 air ops projected
for 2018. Steve said that corporate aircraft is driving the increase in operations, as well as the
American Classic Aviation flight school.

The Marine Heavy Helicopter squadron is coming to Brunswick Landing again early next year
for to perform training exercises.

MRRA'’s airport snow removal crew is working on equipment in anticipation of winter.

Steve said he would be attending ICAS in Las Vegas in December and will speak to the Air Show
Network about a contract. Steve wants to ensure that MRRA receives a guaranty for $50,000
from the Air Show Network (or MRRA will put the Air Show out to bid). He also wants
assurances from Brunswick Landing businesses that they will assist in sponsoring the air show
if they hold events on their properties to view the air-show (because such events diminish air
show tickets/profitability to MRRA).

The construction of the box hangar for general aviation should commence next month.

Utilities Update

We have received a grant from the Economic Development Administration regarding
improvements to the sewer pump stations. We have sent out an RFP for engineering services to
design the upgrades to the three pump stations, preparation of the bid package and inspection
services. . The plan is to have the Water District take over the stations as they are upgraded.
We have received word from Central Maine Power (CMP) regarding a new rate proposal for
power delivery services. The Public Utility Commission (PUC) and CMP have acknowledged
that our utility system doesn't fit in their models and so they created a new rate structure for us.
The negotiation involved three charges: transmission, demand and energy charges which total
about $0.135 per kilowatt hour for commercial customers versus $0.16 to $0.18 per kilowatt
hour outside the fence. Steve said MRRA could save approximately $40,000 a year, which does
not include residential customers. The residential users would be in charged more in line with
what CMP charges. MRRA has contracted with Michael Hubbard of the Financial Engineering
Company to help with the terms and conditions in developing a full tariff for MRRA’s electric
utility.

Village Green Venture (VGV)

o Executive Director Steve Levesque advised VGV and MRRA are moving forward to revise
their existing Power Purchase Agreement. (Steve noted that VGV is current on
rent/operational expenses to MRRA and part of its plan is to have an enclosure built to
mitigate odor issues.) VGV is investing about $6 million in its facility at Brunswick
Landing which will include two additional generators and another digester. MRRA will
buy about 2 megawatts of energy from VGV. When those 2 megawatts are combined
with the 1.5 megawatts generated from the ReVision Energy solar farm at Brunswick
Landing, 100% of Brunswick Landing’s energy demand should be met. However, if VGV
is unable to provide all of the 2 megawatts for whatever reason, there will be a



provision in the PPA that VGV will have to pay the difference between their charge and
the additional charge of getting energy outside the fence.

o VGVis negotiating with Maine Natural Gas to sell any extra methane gas it generates,
which would then be piped in the existing pipeline at Brunswick Landing. Theoretically,
if VGV cannot meet demand, it could pull gas back that it had generated. Working with
us on this is GI Electric, a subsidiary of Shell Energy, and GO Energy - both assist with
microgrid solutions.

o MRRA has been approached by an entity for large scale, off-site, battery storage. Steve
explained that the batteries would not be connected to our utility but directly to CMP.

Environmental Update

Steve advised the Committee that the per- and polyfluoroalkyl substance (PFOS/PFAS)
(most notably associated with firefighting foams) national issue still hasn’t been resolved -
the EPA has not set any standards - only advisories. The Navy is working with MRRA on
getting the Ground Water Treatment System at Brunswick Landing ready to process
contaminated ground water on the few hot spots that exist at Brunswick Landing. The
Navy will modify the ground water treatment system (GWTS) to treat the PFOS/PFAS
chemicals.

e TechPlace

o Kristine Logan, TechPlace Administrator, said that the shared spaces available to
TechPlace members are being well utilized. These spaces include a machine shop,
woodworking shop, paint booth, oven, layup room, bio lab, welding shop and 3-D
printer room. With certain restrictions, these shared shops are open for affiliate users.
There are 37 companies in TechPlace with only four or five offices currently for
available lease and three spaces in the manufacturing space.

o Kaitlin Feiler was recently hired as a part time administrative assistant. It was noted
that her background is in land use planning. Kristine said she was very pleased with her
performance.

Other Business. Steve said he would be reaching out to the Governor-elect, her transition team
and legislative leaders to make sure they are up to speed on the what is happening at Brunswick
Landing.

Executive Session

Action Item: Nick Nichols made a motion for the Executive Committee to go into Executive
Session to pursuant to 1 MRSA Section 405.6(c), which was seconded by Rita Armstrong.
The vote was unanimous of the Committee members present.

Adjournment. The Executive Committee meeting was adjourned at 9:20 a.m.
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