MRRA

Midcoast Regional
Redevelopment Authority

MIDCOAST REGIONAL REDEVELOPMENT AUTHORITY

Meeting Minutes MRRA Board Meeting
October 27, 2021 at 4:00 p.m.

Hybrid — In Person and Zoom

Present: Rita Armstrong (Chair) Lois Skillings (Vice Chair) Nick Nichols
(Treasurer) John Moncure, Lance Boucher, Ann Marie Swenson,
and Charlotte Mace

Excused: Lennie Burke and Stan Gerzofsky

Staff: Steven Levesque, Jeffrey Jordan, Kristine Logan, Woodie Bartley,
and Shannan Smith

Public:

e Sally Costello, Economic Development Director, Town of Brunswick
e Tim Gill, Runyon, Kersteen Ouellette, Auditor,

Location: MRRA Board room and Zoom Meeting

Time: 4:02 p.m.

Welcome & Introductions: Rita Armstrong welcomes the Board, guests,
announces a quorum, and calls the meeting to order

Board of Directors Meeting: Rita Armstrong said there was our Board of
Directors Meeting on August 25, 2021.

Action Item: Rita Armstrong made a motion to approve the Board of Directors
Meeting minutes, which was seconded by Lance Boucher. The vote was
unanimous of the Board members present.




Executive Committee: Rita Armstrong said the Executive Committee met on
September 1, 2021, and reviews the highlights from the Executive Committee:

e We are continuing to work with Navy 144 acres is ongoing

e The construction is complete on the 4 single family units with more units
under construction

e Purchase and Sale Agreements on several lots.

e The sale on the West Side lot to the Town of Brunswick still pending

o Lease activity is still active with an option for a Lease with a solar farm
company

e A very active airport

e Martins Point building is complete and open

Finance Committee: Nick Nichols presents the Finance Committee summary:
e MRRA is in great financial state
e We recognize the work effort of Jeffrey Jordan and Tushima Sims for
maintaining and balancing the budget
e Audit Report acceptance

Action Item: Nick Nichols made a motion to accept the Financial Report for
the Quarter ending September 30, 2021, which was seconded by Lois Skillings.
The vote was unanimous of the Board members present.

Action Item: Nick Nichols made a motion to accept the Audit Report, which
was seconded by Carl Flora. The vote was unanimous of the Board members
present.

Redevelopment Committee: John Moncure gives a summary.

Executive Directors Report: Rita Armstrong said, “As usual, Steve will
present his Executive Director’s report” The Executive Director’s report can be
accessed on the MRRA website

Public Comment: Sally Costello presents the Town of Brunswick summary.
The full summary can be accessed on the town’s website.



Other Business:
e Next meeting — Annual Meeting on December 8, 2021 via hybrid and in
person
e Nomination Committee

Executive Session: Rita Armstrong made a motion at 4:55 p.m. to go into
Executive Session pursuant to MRSA Sec. 405(6)(C), which was seconded by
John Moncure. The vote was unanimous of the Board members present.

Adjournment: A motion was made by Rita Armstrong to adjourn from the
Board meeting at 5:50 p.m., which was seconded by Nick Nichols. The vote was
unanimous of the Board members present.

Lennie Burke, Secretary



