MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
February 28, 2024

Hybrid - via Zoom MRRA Board Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Rita Armstrong (Acting Treasurer), Barry Valentine,
Charlotte Mace, Lance Boucher, John Moncure, and David Lenna

Absent: Stan Gerzofsky, Lois Skillings (Secretary)

Staff: Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director), Jamie Logan
(TechPlace Director), Katherine Robison (MRRA Executive Administrative Assistant) and Robin
Saindon (Finance Officer)

Public: Christine Adamowicz - Town of Brunswick

Time: 4:00 p.m.

Call to Order: 4:00 p.m.

Welcome and Introductions

Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce themselves.

Reviewed the amended Board of Directors Meeting Minutes from October 30, 2023, reflecting the authorization of
loan from Maine Community Bank. (Approval)

Action Item

John Moncure made a motion to approve the amended Board of Directors Meeting Minutes for October 30, 2023,
and was seconded by Barry Valentine. The vote was unanimous of the remaining Board members present.

Committee Reports

Nick Nichols (Chair) did not review the Executive Committee Meeting Minutes of February 7, 2024, or the Finance
Committee Meeting Minutes for February 21, 2024, and January 17, 2024, as these minutes have already been
reviewed by all Board members and staff and will be covered in the Executive Director’s Report.
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Finance - Nick Nichols (Chair) and Jeffrey Jordan, MRRA Deputy Director reviewed the following:

v

v

v

Consideration of Acceptance of the MRRA Financials for December 31, 2023. (Approval)

Consideration of Acceptance of corporate resolutions to authorize new bank accounts for MRRA, BL Realty
and the Charitable Foundation at Bath Savings Bank as the previous accounts were compromised. (Approval)

o David Lenna asked if the compromise (or hack) was internal of the bank or system.

o Kristine Logan (MRRA Executive Director) stated it was within MRRA. We now have the authenticator
app securing our system.

BL Electric Utility District Financials for Period Ending December 31, 2023 (as of January 31, 2024). (Approval)

Consideration of Acceptance of the Proposed Calendar 2024 Year Electric Budget (February 2, 2024).
(Approval)

Consideration of Acceptance of the Brunswick Landing Electric Utility District - Upgrade Plan for Climate
Resilience. (Approval)

o Jeffrey Jordan (MRRA Deputy Director) stated he submitted the plan to the PUC but has not heard
anything from them as of this date.

o Rita Armstrong (Acting Treasurer) asked how we paid for the assessment part of the plan.

o Jeffrey Jordan (MRRA Deputy Director) stated MRRA bumped up for additional resources to make this
happen.

Consideration of Acceptance of the Congressionally Directed Spending sole source procurement to

Colby Engineering not to exceed $5,000 to develop MRRA’s CDS proposal on roadway and stormwater collection
systems improvements at Brunswick Landing. (Approval)

Action Item

o John Moncure made a motion to accept the MRRA Financials of December 31, 2023, and Lance Boucher
seconded the motion. The vote was unanimous of the Board members present.

o Lance Boucher made a motion to accept the corporate resolutions to authorize new bank accounts for
MRRA, BL Realty and the Charitable Foundation at Bath Savings Bank as the previous accounts were
compromised, and Barry Valentine seconded the motion. The vote was unanimous of the Board
members present.

o Nick Nichols (Chair) — made a motion to accept the BL Electric Utility District Financials for Period Ending

December 31, 2023 (as of January 31, 2024), and John Moncure seconded the motion. The vote was
unanimous of the Board members present.

o John Moncure made a motion to accept the proposed Calendar 2024 Year Electric Budget (February 2,

2024), and Rita Armstrong (Acting Treasurer) seconded the motion. The vote was unanimous of the
Board members present.
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o John Moncure made a motion to accept the proposed Brunswick Landing Electric Utility District —
Upgrade Plan for Climate Resilience, and Nick Nichols (Chair) seconded the motion. The vote was
unanimous of the Board members present.

o Rita Armstrong (Acting Treasurer) made a motion to accept the sole source procurement to Colby
Engineering not to exceed $5,000 to develop MRRA’s CDS proposal on roadway and stormwater
collection systems improvements at Brunswick Landing, John Moncure seconded the motion. The vote
was unanimous of the Board members present.

Redevelopment Activity

Kristine Logan (MRRA Executive Director) did not review the Redevelopment Committee Meeting Minutes from
January 16, 2023, as these minutes have already been reviewed by all Board members and staff and will be covered
in her Director’s Report.

Kristine Logan (MRRA Executive Director) highlighted 2024 MRRA Strategic Business Plan.

There are more than 132 entities doing business at Brunswick Landing (BL) and Topsham Commerce Park (TCP)
and collectively, those businesses have created over 2,600 jobs.

The purpose of the Business Plan is to summarize the numerous specific operational plans associated with the base
redevelopment process:

Master Reuse Plans for NAS Brunswick & Topsham Annex
Airport Master Plan — Brunswick Executive Airport
Infrastructure Master Plan - Brunswick Landing

Five-year Financial Forecast & Capital Improvement Program
Business Attraction Plan

Natural Resource Management Plan

Renewable Energy Center Plan

Strategic Communications Plan

v" Consideration of Acceptance of the 2024 MRRA Strategic Business Plan. (Approval)

o John Moncure made a motion to accept the 2024 MRRA Strategic Business Plan, and Rita Armstrong
(Acting Treasurer) seconded the motion. The vote was unanimous of the Board members present.

Executive Directors Report

Presented by Kristine Logan, MRRA Executive Director. The Executive Director highlighted the following:

Redevelopment Activity / General Overview

v" MRRA has worked closely with the Navy and the environmental regulators to negotiate the conveyances
and acquire over 1,959 acres of land, comprising over 200 buildings for redevelopment, which represents
approximately 85% of what is due to be conveyed in the approved Public Benefit Conveyance and Economic
Development Conveyance.
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MRRA owns and operates the Brunswick Executive Airport (KBXM), which currently has 60 based aircraft
and is experiencing over 27,000 air operations (takeoffs and landings) annually.

Southern Maine Community College opened its Midcoast campus on the Brunswick Landing and current
enrollment exceeds 1,000 students with nearly 90 students living on campus.

There are now more than 130 entities doing business at Brunswick Landing and the Topsham Commerce
Park, which have collectively created more than 2,500 jobs (meeting the intermediate economic goal). Many
of these entities are in the targeted business sectors and a large number are new to Maine.

MRRA has awarded nearly $100 million dollars in contracts for property improvements, building
construction/reconstruction and airport and utility infrastructure.

MRRA opened TechPlace, Brunswick Landing’s Technology Incubator in January of 2015. It currently has 38
entities doing business at the former Navy AIMD building at 74 Orion Street and collectively, TechPlace
businesses have created over 475 jobs.

Currently there are 27 different property owners at Brunswick Landing and Topsham Commerce Park.

Brunswick Landing and Topsham Commerce Park have realized over $400 million in new public and private
sector investment.

Over $250 million in new property valuation has been added to the tax rolls in the towns of Brunswick and
Topsham, with new property tax revenues reaching nearly $5.5 million from the former base properties.

o Nick Nichols (Chair) asked if all our hangar space is full, and Kristine Logan (MRRA Executive Director)
responded, “Yes, it is full”’. Kristine also mentioned this will be MRRA’s last winter for boat storage.

New Development / Business Activity

v

v

Signed leases for Building 153 to Stratton Aviation, 2nd floor offices in H6 for blueshift.

Working with Jim Howard to develop plan for EDC-17 property. One project has been solidified and
construction will begin this year.

MRRA is working on a FY25 application for Congressional Direct Spending (CDS) funding for $4.5M to
support improvements to MRRA owned roads and associated stormwater systems. Applications will be due
in late March or early April.

LR 2716 is underway for making changes to the current JTIF program. Changes would include reallocation of
the State’s percentage of income tax earned from jobs created at Brunswick Landing as well as counting
remote jobs attached to Brunswick Landing businesses as eligible. This bill will be taken up in the Fall
legislative session and is co-sponsored by Sen Daughtry and Rep Ankeles.

The new Brunswick Landing website is live. Check it out www.brunswicklanding.us

Several meetings with Town of Brunswick, BTLT, Julie Isbill — Rivers, Trails, and Conservation Association to
discuss and plan perimeter trail.

Fage 4of 8


http://www.brunswicklanding.us/

Working with TV3 Producer Jim Nelon and Councilor Dave Watson on a series of episodes that highlight
MRRA and the redevelopment effort. The things you may not already know.

Housing: The continued demand for housing has kept developers looking to construct housing on the
Landing. Currently under construction are 188 apartments behind Cooks Corner at the corner of Adm Fitch
and Landing Dr as well as 85 single family homes along Neptune Dr. Construction is underway for 63
apartments at the corner of Adm Fitch and Adm Rich Dr by Dave Holman. The apartment projects include
the incorporation of affordable housing units. Additionally, 60 units of apartments are being built to provide
housing for new Mainers. (Kevin Bunker)

Roads: Conversation with Town of Brunswick on straightening out Allagash Dr to connect to Adm Fitch
continue. The Town has the project in their CIP.

Construction of Phase |, Tier 1A of the MARC facility on the REC-11 property is mostly complete and a ribbon
cutting for the facility is scheduled for June. This first phase includes 8 pickleball courts, a skatepark and a

perimeter walking trail.

Replacement signs were installed to replace faded and damaged road signs, stop signs and other traffic
signs.

Design and engineering of the Allagash bike/pedestrian pathway is complete. Construction of the path will
occurin 2026.

Building 9 is being demolished.
Removing the back sentry on Merriconeag Rd. Town contributing $5000.

Jake has been active in sharing MRRA and Brunswick Landing information on MRRA’s social media networks
- Facebook, Instagram, and LinkedIn.

The Maine Space Corporation continues to meet and discuss next steps for funding and projects to advance
the development of the Maine Space Complex. The first Maine Space Conference, Maine Space 2030, was
held Nov 5-7 in Portland. Over 300 people attended.

TechPlace

v

We currently have 38 companies located in the facility, who employ 107 people, and we continue to see
significant interest from additional companies in all the target industries, especially biotech.

New companies Teledyne Technologies (Aerospace), Quanta Aviation Serviced (Aviation/Aerospace), Muddy
River Farm Aquaponics (Cleantech/Manufacturing).

Current businesses collectively occupy approximately 43,849 SF, or about 98% of the available space for rent.

The shared manufacturing spaces, TechWorks, BioWorks, and the Composites Layup Facility are widely
utilized by TechPlace member companies as well as Affiliate users.

The Maine Composite Alliance used the Composites Facility to hold classes in composite infusion processes.
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v" Implementation of the $70K PRIME grant from MTl is in progress. These funds are being used to improve
lighting in the facility’s shared manufacturing space, purchase new 3-D printers and CAD software, and outfit
the classroom with modern equipment.

o Nick Nichols (Chair) mentioned he spent some time with Jaimie Logan (TechPlace Director) recently
and encourages everyone to do the same.

o Jaimie Logan (TechPlace Director) mentioned that Plant & Flask is looking to return to TechPlace in
the bioscience sector with R & D and will be coming into an industrial space next month.

Brunswick Executive Airport (BXM)

v’ Air traffic activity for January 2024 was 1,329. 76 more operations than in January 2023.
v' There are now over 60 based aircraft at BXM with 100% of the hangar space currently occupied.

v UMA will open an Aviation Maintenance Technician School (AMTS) to be based at Hangar 6 & TechPlace to
meet the needs of the existing and future aviation business community in Maine. Classes are scheduled to
begin Fall 2024.

v" Airport CIP/AIP project activities: Phase Il of the runway repair project and the runway marking project and
the repair of Taxiway A will be performed by Hi-Lite and will begin in the Spring of 2024.

v MRRA continues to work with McFarland Johnson on evaluating the feasibility of a Customs Border Patrol
facility at BXM. Surveys are out and the study will be completed by April 2024.

v" Interviewed 4 companies to guide MRRA through the process of updating the Airport Master Reuse Plan.
DuBois & King was awarded the contract.

v' Air Show Aug 3-4, 2024, featuring the Air Force Thunderbirds.
Utilities

Final changes are being incorporated into the construction plans for the Katahdin project and coordination
continues on installing sewer and water lines along Adm Fitch Ave to support several development projects. MRRA
continues to work together with the Brunswick Topsham Water District on the plan to upgrade, and turn over, the
water system to the district. Next steps for implementation are being discussed during monthly meetings and will
include piloting meters in the residential neighborhoods and doing investigation on the water line down Adm Fitch.
The BSD has accepted the transfer of the Woodland Pump Station from MRRA. Work to upgrade the Mariner Pump
Station is underway and will be mostly completed by the beginning of March. This is the last pump station on the
property that needs to be upgraded and turned over to the district.

v' Viridi has completed the sale of the digester from Inverdale and are beginning the renovations and
improvements to the facility.

v' Signed Host Agreement with Wild Oats, Tom Wright, and Flight Deck for the installation of 4 DC Fast

Charging Stations in the parking lot at Seahawk and Pegasus. Equipment has been ordered through EnerSys
and installation will occur in early Summer 2024.
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v' Level 2 EV charging station has been installed in the TechPlace parking lot and is ready to use.

v" No decisions have been made by MPUC’s on whether MRRA should be a regulated water company.

Environmental Issues

v' The Navy contractor, Sevenson, has completed restoration of Ponds A&B and the Picnic Ponds. Landscaping
will take place in the spring.

v'Investigation continues on the logistics and cost to remove AFFF from Hangar 7 and move it to Hangar 4.
v New PFAS rules and regulations are being considered by EPA and a ruling is expected this year.

v RAB meeting was held virtually on January 24, 2024.

Other Business

v Annual Report of MRRA for 2023 to Governor Janet Mills
o Nick Nichols (Chair) asked if this report is a standard outline.

o Kristine Logan (MRRA Executive Director) responded there is not a standard outline that she is
aware of.

o Charlotte Mace stated a one-page executive summary would suffice for next year’s submittal talking
about the challenges and where we may need help.

v Recommendation to elect Rita Armstrong to the office as acting Board Treasurer, to serve until the
respective successor shall be duly chosen and qualified and elect Rita to the Charitable Foundation Board.
(Approval)

o Nick Nichols (Chair) mentioned that Ann Marie Swenson (Past Treasurer) did a wonderful job
throughout the years as Treasurer and will be missed, and we appreciate Rita Armstrong for stepping up
as acting Treasurer until a respective successor is duly chosen and qualified.

v' Consideration of Acceptance of the Charitable Foundation Board regarding the 2023 / 2024 grants totaling
$30,000 and supporting information. (Approval)

Action Item

o Nick Nichols (Chair) made a motion to elect Rita Armstrong to the office as acting Board Treasurer,
to serve until the respective successor shall be duly chosen and qualified and elect Rita Armstrong to
the Charitable Foundation Board, and John Peters (Vice Chair) seconded the motion, and the vote
was unanimous of the remaining Executive Committee Board members present. (John Moncure)

o Nick Nichols (Chair) made a motion to accept the Charitable Foundation Board regarding the 2023 /
2024 grants totaling $30,000 and supporting information, and John Peters (Vice Chair) seconded the
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motion, and the vote was unanimous of the remaining Executive Committee Board members
present. (John Moncure and Rita Armstrong (Acting Treasurer)

Public Comment

Christine Adamowicz - Town of Brunswick — Comments left in the Zoom chat to be shared with the Board, and
comments were updated by Sally Costello via email on March 6, 2024.

v On February 20, 2024, the Town Council adopted the Cook’s Corner Design Standard Guide. The document
will guide the development of Corner's Corner that will promote a vibrant, mixed-use, pedestrian-oriented,
commercial district. by providing development/urban design best practices that will enhance the
functionality, safety, and sense of place for Cook's Corner.

v" The Housing Committee awarded its first grant from the Affordable Housing Support Fund for Habitat to
Humanity 7 Rivers for its Critical Home Repairs program for Brunswick homeowners.

Sally Costello - Economic Development Director - Town of Brunswick — Sent inquiry via email on March 6, 2024.
o Sally Costello asked if the Town of Brunswick could have a copy of the Strategic Business Plan.

o MRRA - The plan and presentation were sent via email on March 6, 2024.

Executive Session - Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C))

Adjournment

At 5:50pm, John Moncure made a motion to adjourn the Board meeting and Barry Valentine seconded the motion.
The vote was unanimous of the Board members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at 207-798-
6512
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