MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
October 30, 2023

Hybrid — via Zoom MRRA Board Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Lois Skillings (Secretary), Rita
Armstrong, Barry Valentine, Charlotte Mace, Lance Boucher, John Moncure and
David Lenna

Absent: Ann Marie Swenson (Treasurer), Stan Gerzofsky

Staff: Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director),

Jamie Logan (TechPlace Director), Katherine Robison (MRRA Executive
Administrative Assistant) and Jim Nall (Brunswick Executive Airport - General
Manager)

Public: Sally Costello — Economic Development Director — Town of Brunswick
Tim Gill - Runyon Kersteen Ouellette
Marcus Pratt — Runyon Kersteen Ouellette

Time: 4:00 p.m.

Call to Order: 4:00 p.m.

Welcome and Introductions
Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce
themselves.

Reviewed Board of Directors Annual Meeting Minutes from August 23, 2023.

Action Item
John Moncure made a motion to approve the Board of Directors Meeting Minutes for August 23,
2023, and was seconded by Lance Boucher. The vote was unanimous of the remaining Board
members present.

Runyon Kersteen Ouellette (RKO) - MRRA Auditors

Tim Gill and Marcus Pratt presented the results of the 2023 Audit. During the audit, RKO became
aware of two certain matters that are opportunities for strengthening internal control and operating
efficiency.
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Lease Revenue - As part of RKO’s testing on the lease billing and the related revenues, they
selected 40 transactions, they found three instances where the amounts billed varied from the
signed lease agreements. The variances were immaterial and were a result of billed amounts which
were not updated to reflect new lease rates that went into effect on the tenant’s anniversary date.

» Jeffrey Jordan, Deputy Director stated that when Shannon, Jenna and Tushima were here
they worked in concert together to ensure updates for new lease rates, however losing
these three staff members this year it has been challenging. We now have a full staff and
have processes in place to monitor these leases monthly.

Intercompany Transactions - RKO examined intercompany transactions between MRRA
and its subsidiaries and ensured that all such funds recorded as revenue, expense, transfers,
receivables, or payables reconcile between the related organizations. RKO’s initial examination of
the trial balance for each organization revealed that such intercompany transactions did not
reconcile. The recommendation was all intercompany transactions are posted to the general ledger
of one organization, they should be simultaneously posted to the general ledger of the opposite
organization. Additionally, MRRA should implement a monthly intercompany reconciliation process
to identify and correct any variances in a timely manner.

» Jeffrey Jordan, Deputy Director stated that we now have a process in place where Robin
Saindon, Finance Officer is tracking all transfers monthly.

o John Moncure asked RKO if management agreed with their recommendations.

o Marcus Pratt, RKO stated that management agrees with their recommendations.

Action Item
Nick Nichols, (Chair) — made a motion to approve the Acceptance of the Annual Audit for the period
ending June 30, 2023, pending any final adjustments, and was seconded by Rita Armstrong. The
vote was unanimous of the remaining Board members present with condition.

Committee Reports

Nick Nichols (Chair) did not review the Executive Committee Meeting Minutes of October 4, 2023,
as these minutes have already been reviewed by all Board members and staff and will be covered in
the Executive Director’s Report.

Finance - Jeffrey Jordan, Deputy Director reviewed the proposed Quarterly Financials of
September 20, 2023, the Consideration of Congressional Directed Spending Grant — Customs
Facility, the Consideration of Efficiency Maine Grant for Electric Vehicle Charging Station, and the
Consideration of Acceptance of $350,000 from the Town of Brunswick TIF account for the Wilson
St. Extension Project.

» Nick Nichols (Chair) asked what the payback timeline would be for the DC Fast
Charging Stations.

» Jeffrey Jordan, Deputy Director explained we are looking at a net positive within the
first three years.
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Action Item
» Rita Armstrong made a motion to accept the Quarterly Financials of September 20, 2023,
and Lois Skillings (Secretary) seconded the motion. The vote was unanimous of the Board
members present.

> Lois Skillings (Secretary) made a motion to accept the proposed Efficiency Maine Grant
Award for DC Fast Charging Stations and authorize the leveraging of up to $207,842 from
Maine Community Bank, and John Moncure seconded the motion. The vote was unanimous
of the Board members present.

» Nick Nichols (Chair) - made a motion to accept the proposed Acceptance of Additional FY22
(DS Funds, and John Moncure seconded the motion. The vote was unanimous of the Board
members present.

» John Moncure made a motion to accept the proposed Acceptance of $350,000 from The
Town of Brunswick TIF account for the Wilson St. Extension Project, and Lois Skillings
(Secretary) seconded the motion. The vote was unanimous of the Board members present.

Redevelopment Activity

Kristine Logan, MRRA Executive Director did not review the Redevelopment Committee Meeting
Minutes from September 19, 2023, as these minutes have already been reviewed by all Board
members and staff and will be covered in her Director’s Report.

Executive Directors Report
Presented by Kristine Logan, MRRA Executive Director. The Executive Director highlighted the
following:

Navy Transfers

» Quarry

» Public Works — Done Summer 2024

» Hangar 4/ Bldg. 250

» Remove AFFF in Hangar 4 before transfer.

New Development / Business Activity
Closed on the sale of Lot 60 (Allagash Drive) to Maine Dental Health on September 6, 2023.

MRRA applied for FY 24 Congressional Direct Spending (CDS) funding for $10M to support
improvements to MRRA owned roads and associated stormwater systems to be able to transfer
them to the Town of Brunswick. Sen. King selected the project to be se supported but the project
was selected by the appropriations committee to be funded. Discussions and meetings with the
State and Town of Brunswick are taking place to present options for funding upgrades to Brunswick
Landing infrastructure.
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LR 2716 is underway for making changes to the current JTIF program. Changes would include
reallocation of the State’s percentage of income tax earned from jobs created at Brunswick Landing
as well as counting remote jobs attached to Brunswick Landing businesses as eligible.

Funding from JTIF in FY23 was $137K which was $215K less than what was expected based on
previous years. The lower amount was due to not being able to count remote workers. Funding from
this program allows MRRA to continue to maintain the property at the Brunswick Landing.

The MRRA website redesign is well underway and expected to be ready to launch this Fall.
Possible DOT Bond (Transportation) includes funding for Loring & Brunswick infrastructure.

Housing - The continued demand for housing has kept developers looking to construct housing on
the Landing. Currently under construction are 188 apartments behind Cooks Corner at the corner
of Adm Fitch and Landing Dr as well as 85 single family homes around Neptune Dr. Construction
has begun for 63 condominiums at the corner of Adm Fitch and Adm Rich Dr. The apartments and
condo projects include the incorporation of affordable housing units. Additionally, 60 units of
apartments are being built to provide housing for new Mainers.

Roads - Plans are underway for two new roads on the Brunswick Landing campus. The
construction of the extension of Wilson St. to allow access to the Tower facility from the west side
of campus is complete. The control access gate is the only outstanding item on this project.

Construction of Phase |, Tier 1A of the MARC facility on the REC-11 property has begun and a
groundbreaking ceremony was held on August 14™. This first phase includes a skate park, 8 pickleball
courts, and a perimeter walking trail.

MRRA staff have postponed the implementation of the new wayfinding on the Landing due to lack
of available funding.

Replacement signs are being ordered to replace faded and damaged road signs, stop signs and other
traffic signs. Those will be installed by the end of the year.

Design and engineering of the Allagash bike/pedestrian pathway is complete. Construction of the
path will occur in 2026.

The Maine Space Corporation continues to meet and discuss next steps for funding and projects to
advance the development of the Maine Space Complex. The first Maine Space Conference, Maine

Space 2030, will be held Nov 5-7 in Portland. Over 250 people have registered.

Working together with the Town and developer, Jim Howard, on a plan to straighten Allagash Dr in
the area just before it connects with Adm Fitch Ave.

Winter boat storage in Middle Bay of Hangar 5 for Yarmouth Boat Yard and DiMillos.

TechPlace
The shared manufacturing spaces, TechWorks, BioWorks, and the Composites Layup Facility are
widely utilized by TechPlace member companies as well as Affiliate users.
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The Maine Composite Alliance used the Composites Facility to hold classes in composite infusion
processes.

Tours of TechPlace were given to M&T Bank, Knickerbocker Group, EDA Regional Representative
and Town of Lincoln representative, and several groups as part of Maine Manufacturing Month
(partnership with Maine MEP and MAMe).

TechPlace hosted a Lunch & Learn program provided by First National Wealth Management on
strategies for financing small businesses.

Brunswick Executive Airport (BXM)
Air traffic activity for October 2023 has had about 90 air operations more than in October 2022.

MRRA, together with UMA, have established an Aviation Maintenance Technician School (AMTS) to
be based at Hangar 6 & TechPlace to meet the needs of the existing and future aviation business
community in Maine. UMA has been awarded $400K in FY23 Congressional Direct Spending through
Sen Collins office and DECD has provided $200K in funding to support the project. Classes are
scheduled to begin in January 2024.

Airport CIP/AIP project activities: Phase Il of the runway repair project and the runway marking
project and the repair of Taxiway A will be performed by Hi-Lite and will begin in the Spring of 2024.
Construction and installation of a new AWOS Il system is complete and the system has been
commissioned.

MRRA continues to work with McFarland Johnson on evaluating the feasibility of a Customs Border
Patrol facility at BXM.

Repairs to Hangar 7 door are complete.

Repairs to the airport porch are complete and painting is being scheduled.

Utilities

Final changes are being incorporated into the construction plans for the Katahdin project and
coordination continues on installing sewer and water lines along Adm Fitch Ave to support several
development projects.

MRRA, continues to work with the Brunswick Topsham Water District and Woodard and Curran, are
finalizing the analysis of the current water systems in both Brunswick and Topsham which has laid
out a plan to upgrade, and turn over, the water system to the district. Next steps for implementation
are being discussed.

Work to upgrade the Mariner Pump Station has begun. This is the last pump station on the property
that needs to be upgraded and turned over to the district.

MRRA was awarded an $800K grant from Efficiency Maine for a Level 3 EV fast charging station to
be located in the parking area near Flight Deck. The project should be complete in Spring 2024.

Level 2 EV charging station has been installed in the TechPlace parking lot, awaiting final electrical
inspection before activation.
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Discussions are underway with the Navy and a developer to design a solar farm to be located on the
old landfill off Orion St.

MRRA staff and counsel attended a disposition with the MPUC and OPA to discuss MRRA’s practices
and procedures regarding our water distribution system.

Environmental Issues

Former Picnic Pond Stormwater Retention System - The Navy contractor, Sevenson, has completed
restoration of Ponda A&B and the Picnic Ponds. An additional cleanup of Pond B will be necessary
and will take place in the spring. The ponds will have more capacity than they did prior to the
cleanup due to the dredging and not backfilling. This work is being done in coordination with the
Maine DEP and the EPA as part of the final Record of Decision (ROD) for remediation of the former
Picnic Pond stormwater retention system.

> Lois Skillings (Secretary) asked what the vision for future use of Picnic Pond is.

» Kristine Logan, Executive Director stated there really are no plans for Picnic Pond as
it is being dictated by land use regulations.

The Navy has a deadline of October 2024 to remove the AFFF from Hangar 4 prior to transferring it
to MRRA. Discussions involving timing, replacement chemical, and associated costs are on-going.

Executive Session
None

Other Business
Election of MRRA Board Officers

Action Item

Nick Nichols (Chair) made a motion to keep everyone in their current positions until their terms are
up. This will allow for some consistency and some time to assess the positioning of new board
members on the committee as they come aboard. The officers will be:

Herman Nichols, Chair

John Peters, Vice Chair

Ann Marie Swenson, Treasurer
Lois N. Skillings, Secretary
At-large, Rita Armstrong
At-large, John Moncure

VVVYVYYVY

John Moncure seconded the motion, and the vote was unanimous of the remaining Board members
present.

Public Comment
Sally Costello, Economic Development Director — Town of Brunswick — Presented by Kristine Logan
on behalf of Sally Costello as Sally had to leave the meeting early.
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Town Manager, John Eldridge announced his retirement for January 31, 2024. They plan to have
someone in place in the new year.

Early voting going on at Town Hall. November 7" will be the election at the Junior High school.
There will be three TC seats up in District 5, 7 and at-large.

Town of Brunswick received TIF request. A poll was sent out to MRRA staff to set up a TIF
Committee meeting. The goal for the Town Council meeting is to approve on November 20™.

Adjournment
At 5:30pm, John Moncure made a motion to adjourn the Board meeting and Rita Armstrong
seconded the motion. The vote was unanimous of the Board members present.

Please check our website at www.mrra.us for Board meeting details and updates, or call us at 207-
798-6512
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