Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
April 24,2024

Hybrid - via Zoom MRRA Board Conference Room

Present: H.A. Nichols (Chair), John Peters (Vice Chair), Barry Valentine (Secretary), John Moncure, Barry
Woods, Jon Crasnick and David Lenna

Absent: Stan Gerzofsky, Charlotte Mace, Lance Boucher, Rita Armstrong (Acting Treasurer)

Staff: Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director), Katherine
Robison (MRRA Executive Administrative Assistant) and Woodie Bartley (MRRA Utilities Director)

Public: Sally Costello — Economic Development Director - Town of Brunswick
Time: 4:00 p.m.
Call to Order: 4:00 p.m.

Welcome and Introductions

Board Chair H. A. Nichols welcomed the Board, new Board members (Jon Crasnick and Barry Woods), and invited
the attendees at the meeting to introduce themselves.

v' Consideration of acceptance of the Board of Directors Meeting Minutes from February 28, 2024.
(Approval)

Action Item

John Moncure made a motion to approve the amended Board of Directors Meeting Minutes for February 28, 2024,
and was seconded by Barry Valentine. The vote was unanimous of the remaining Board members present.

Committee Reports

Nick Nichols (Chair) reviewed the Executive Committee Meeting Minutes of April 3, 2024, and made mention of

the incident that happened on March 18th while Stratton Aviation’s’ recycling partner, Radius Recycling, was
dismantling a retired airplane to prepare it for recycling. During the process, wind gusts blew insulation material
offsite and into a nearby business parking lot on Pegasus St. They immediately started cleaning up; and later it was
confirmed that there was no hazardous material.

Kristine Logan (MRRA Executive Director) added they have completed the clean-up and went to area businesses

who were concerned and reassured them the insulation was not hazardous. They also invited the Press to their office
to talk about the incident and reassured everyone this will not happen again moving forward.
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Nick Nichols (Chair) did not review the Finance Committee Meeting Minutes for April 17, 2024, and March 20, 2024,
as these minutes have already been reviewed by all Board members and staff.

Finance - Nick Nichols (Chair) and Jeffrey Jordan, (MRRA Deputy Director) reviewed the following:
v" Consideration of Acceptance of the MRRA Financials for March 31,2024. (Approval)

Jeffrey Jordan (Deputy Director) stated there is a $246,104.34 surplus for Brunswick Landing staff, there is a
$119,532.28 surplus for the Brunswick Executive Airport, there is a $38,520.17 surplus for TechPlace, there is a
$25,526.44 surplus for Brunswick Landing MCH USA, there is a negative surplus of ($145,360.72) for Water Service,
and a negative surplus of ($2,854.59) for the Brunswick Landing Electric Utility.

v" Consideration of Acceptance of the Brunswick Landing Electric Utility District Financials for Period Ending
March 31, 2024. (Approval)
Action Item

o John Moncure made a motion to accept the MRRA Financials of March 31, 2024, and John Peters (Vice
Chair) seconded the motion. The vote was unanimous of the Board members present.

o John Moncure made a motion to accept the BL Electric Utility District Financials for Period Ending March
31, 2024, and Barry Valentine (Secretary) seconded the motion. The vote was unanimous of the Board
members present.

o Jon Crasnick asked to meet with Jeffrey Jordan (MRRA Deputy Director) before May 15, 2024, for an
overview of the FY2025 budget before the June Finance Committee Meeting.

o Jeffery Jordan (MRRA Deputy Director) agreed to set something up a meeting with John Crasnick.

Jeffrey Jordan (MRRA Deputy Director) mentioned Robin Saindon, (MRRA Finance Officer) Robin’s last day at MRRA
will be Monday, April 29™. Robin has accepted another position that will allow her to work from home four days a
week. We have started interviewing candidates for the position.

Robin first started with MRRA on October 2, 2023; during her time and with her outstanding organization, Robin has
put systems procedures and processes in place to elevate MRRA. She will be missed by the entire MRRA team.

Redevelopment Activity

There was a Redevelopment meeting on March 19, 2024, however there was not a quorum. There was a vote via
email for consideration of acceptance to enter into a 10-year lease with Stratton Aviation for Building 153 (180 Orion
St.).

Action Item

o John Moncure made a motion via email to accept to enter into a 10-year lease for Building 153 (180 Orion
St.) with Stratton Aviation, and Charlotte Mace seconded the motion via email. The vote was unanimous
of the Board members via email.
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Executive Directors Report

Presented by Kristine Logan, MRRA Executive Director. The Executive Director highlighted the following:

Redevelopment Activity / General Overview

v

MRRA has worked closely with the Navy and the environmental regulators to negotiate the conveyances
and acquire over 1,959 acres of land, comprising over 200 buildings for redevelopment, which represents
approximately 85% of what is due to be conveyed in the approved Public Benefit Conveyance and Economic
Development Conveyance.

MRRA owns and operates the Brunswick Executive Airport (KBXM), which currently has 60 based aircraft
and is experiencing over 27,000 air operations (takeoffs and landings) annually.

Southern Maine Community College opened its Midcoast campus on the Brunswick Landing and current
enrollment exceeds 1,000 students with nearly 9o students living on campus.

There are now more than 130 entities doing business at Brunswick Landing and the Topsham Commerce
Park, which have collectively created more than 2,500 jobs (meeting the intermediate economic goal). Many
of these entities are in the targeted business sectors and a large number are new to Maine.

MRRA has awarded nearly $100 million dollars in contracts for property improvements, building
construction/reconstruction and airport and utility infrastructure.

MRRA opened TechPlace, Brunswick Landing’s Technology Incubator in January of 2015. It currently has 38
entities doing business at the former Navy AIMD building at 74 Orion Street and collectively, TechPlace
businesses have created over 475 jobs.

Currently there are 27 different property owners at Brunswick Landing and Topsham Commerce Park.

Brunswick Landing and Topsham Commerce Park have realized over $400 million in new public and private
sector investment.

Over $250 million in new property valuation has been added to the tax rolls in the towns of Brunswick and
Topsham, with new property tax revenues reaching nearly $5.5 million from the former base properties.

New Development [ Business Activity

v

v

Signed leases for Building 153 to Stratton Aviation, 2nd floor offices in H6 for blueshift.

Working with Jim Howard to develop plan for EDC-17 property. One project where the old ball field is
behind Vivid Cloud, has been solidified and construction will begin this year.

MRRA is working on a FY25 application for Congressional Direct Spending (CDS) funding for $4.5M to

support improvements to MRRA owned roads and associated stormwater systems. Applications are due in
late March or early April. The total cost is $5.6M for upgrades to five roads.
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o Jon Crasnick asked if MRRA has a history with CDS funding.
o Kristine Logan (MRRA Executive Director) responded we do, one being the new Customs Facility.

v" Housing: The continued demand for housing has kept developers looking to construct housing on the
Landing. Currently under construction are 188 apartments behind Cooks Corner at the corner of Adm Fitch
and Landing Dr as well as 15 single family homes along Neptune Dr. Construction is underway for 63
apartments at the corner of Adm Fitch and Adm Rich Dr by Dave Holman. The apartment projects include

the incorporation of affordable housing units. Additionally, 60 units of apartments are being built to
provide housing for new Mainers. (Kevin Bunker)

o John Peters (Vice Chair) asked if these homes would be individually metered.
o Kristine Logan (MRRA Executive Director) responded they will be on a master meter.

v Roads: Replacement signs were installed to replace faded and damaged road signs, stop signs and other
traffic signs.

v" Design and engineering of the Allagash bike/pedestrian pathway is complete. Construction of the path will
occur in 2026.

v" STARC Systems is working with Jim Howard to build a new 85K SF facility on EDC-17. Construction to build a
new 85K SF facility on EDC-17. Construction is scheduled to begin this August and be completed in the Fall
of 2025.

v" Through the Midcoast Charitable Foundation, MRRA made 14 awards to local organizations for a total of
$35K. This brings the total awards to over $169K since 2011.

v" Several homeowners are concerned about speeding and the control of traffic on Admiral Fitch and Harry
Rich. We will be installing a stop sign, speed bump, and are working the Brunswick Police Department to

have an electronic speed sign when the weather is better.

v" Lots of tree clean-up is currently taking place on the Landing by MRRA and all landowners.

TechPlace

v" We currently have 41 companies located in the facility, who employ 110 people, and we continue to see
significant interest from additional companies in all the target industries, especially biotech.

v New Member: The Ickes Group (Engineering | R & D) - Industrial Space.
v" Current businesses collectively occupy approximately 43,849 SF, or about 98% of the available space for rent.

v" The shared manufacturing spaces, TechWorks, BioWorks, and the Composites Layup Facility are widely
utilized by TechPlace member companies as well as Affiliate users.

v"Implementation of the $70K PRIME grant from MTl is in progress. These funds are being used to improve
lighting in the facility’s shared manufacturing space, purchase new 3-D printers and CAD software, and outfit
the classroom with modern equipment.
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New BioWorks Manager, Jack Quinn of HoundBio.
Working with resource partners to provide Lunch & Learn programs — business insurance and bank fraud.

Jaimie Logan (TechPlace Director) has a session next week on the process of members graduating and
moving out of TechPlace.

Brunswick Executive Airport (BXM)

v" Air traffic activity for March 2024 was 1,459, about the same as March 2023.

v' There are now over 60 based aircraft at BXM with 100% of the hangar space currently occupied.

v" UMA will open an Aviation Maintenance Technician School (AMTS) to be based at Hangar 6 & TechPlace to
meet the needs of the existing and future aviation business community in Maine. Classes are scheduled to
begin Fall 2024. They already have 25 people enrolled.

o John Moncure asked if students will receive a degree.
o Kristine Logan (MRRA Executive Director) responded they will receive an aviation certificate.
o Barry Valentine (Secretary) mentioned only three states and a AMT school.

v Airport CIP/AIP project activities: Phase Il of the runway repair project and the runway marking project and
the repair of Taxiway A will be performed by Hi-Lite and will begin next week.

v" MRRA continues to work with McFarland Johnson on evaluating the feasibility of a Customs Border Patrol
facility at BXM. Surveys are out and the study will be completed by April 2024.

v The process has begun with Dubois & King to update the Airport Master Reuse Plan. The first meeting of the
Technical Advisory Committee (TAC) was held today.

v' Air Show Aug 3-4, 2024, featuring the Air Force Thunderbirds. Planning is well underway! There are no ticket
sales on the day of the event and are available on their website, however Flight Deck Brewing will have
tickets for sale prior to the event. Also, Aug. 2" will be a practice show allowing all Veterans and those with
a disability to attend.

o Barry Valentine (Secretary) asked how many people will be allowed in per day.
o Kristine Logan (MRRA Executive Director) responded they will allow 10,000 people per day.
tilities

v Final changes are being incorporated into the construction plans for the Katahdin project and coordination

continues on installing sewer and water lines along Adm Fitch Ave to support several development
projects.

MRRA continues to work together with the Brunswick Topsham Water District on the plan to upgrade, and
turn over, the water system to the district. Next steps for implementation are being discussed during
monthly meetings and will include piloting meters in the residential neighborhoods and doing investigation
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on the water line down Adm Fitch. The BSD has accepted the transfer of the Woodland Pump Station from
MRRA. Meters will be installed at the end of next week.

v" Work to upgrade the Mariner Pump Station is underway and will be mostly completed by the beginning of
March. This is the last pump station on the property that needs to be upgraded and turned over to the
district.

v Viridi has completed the sale of the digester from Inverdale and are beginning the renovations and
improvements to the facility.

v’ The installation of 4 DC Fast Charging Stations is scheduled to be installed June 2024 in the parking lot at
Seahawk and Pegasus.

v" No decisions have been made by MPUC’s on whether MRRA should be a regulated water company.

v" Further investigation by the Navy has led to the reopening of the restoration of Picnic Pond B. Further
remediation is scheduled for Spring [ Summer 2024.

v Investigation continues on the logistics and cost to remove AFFF from Hangar 7 and move it to Hangar 4.
This will take place this Summer / early Fall 2024. The cost will be on MRRA to refill the foam.

v" On April 10, 2024, the U.S. Environmental Protection Agency (EPA) finalized a rule that establishes Maximum
Contaminant Levels (MCLs) and MCL Goals for six per- and polyfluoroalkyl substances (PFAS) compounds in
drinking water. The new MCLs are:

o PFOA and PFOS: 4.0 parts per trillion (ppt)
o PFNA, PFHxS, and GenX: 10 ppt
o PFNA, PFHxS, GenX, and PFBS: 1 hazard index

v RAB meeting is scheduled for May 22, 2024.

Other Business

v" Consideration of Acceptance of a Supplemental Donation Request from Midcoast Charitable Foundation
Board to grant Educate Maine $2,500 and the Brunswick-Topsham Land Trust $2,500.

o Jeffrey Jordan (MRRA Deputy Director) mentioned Educate ME is a 501 3(c) out of Portland, ME who
has a summer program called ‘Girls Who Code’. He also mentioned the Brunswick-Topsham Land
Trust has four new buildings open to restart their ‘Community Garden Project’. This would help fund
some materials and some of the cost of transportation for those who may live in the area and want
to participate.

Jeffrey also explained that all of the events that take place on Brunswick Landing, the fees receive go
into the charitable foundation fund.
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Action Item

o John Moncure made a motion to accept the Supplemental Donation Request, and Nick Nichols (Chair)
seconded the motion. The vote was unanimous of the Board members present.

Recommendation to elect Barry Valentine to the office as Secretary of the Board and the Executive
committee. (Approval)
Action Item

O John Moncure made a motion to accept the recommendation to elect Barry Valentine to the office
as Secretary of the Board and the Executive committee, and Nick Nichols (Chair) seconded the
motion, and the vote was unanimous of the Board members present.

o Kristine Logan (MRRA Executive Director) talked about revising the committee meeting agendas,
perhaps to save time in meetings we could go to a ‘Consent Agenda’, adding a mission moment,
things that may be holding us back or speeding us up. The purpose is to get input from everyone,
even staff. Kristine to meet with Nick Nichols (Chair) to brainstorm.

o John Peters (Vice Chair) asked if we could change the venue once in a while and have the Board
meeting at TechPlace and everyone present agreed it was a great idea.

o Barry Woods mentioned perhaps process a Google Share Document so everyone can post ideas.
Everyone present agreed, however there are some that are not so tech savvy so we would need to
think about that.

Public Comment

v

Sally Costello - Economic Development Director - Town of Brunswick mentioned the Town Council adopted
the Cook’s Corner Design Standard Guide. The document will guide the development of Corner's Corner that
will promote a vibrant, mixed-use, pedestrian-oriented, commercial district. by providing development/urban
design best practices that will enhance the functionality, safety, and sense of place for Cook's Corner. The
next step will be a public hearing.

Construction of Phase I, Tier 1A of the MARC facility on the REC-11 property is mostly complete and a ribbon
cutting for the facility is scheduled for June 22nd. This first phase includes 8 pickleball courts, a skatepark
and a perimeter walking trail. The next step of Phase | is a playground for ages 0 - 5 yrs. old. Fundraising
efforts have started.

The Central Fire Station has a purchase and sale agreement for five affordable housing units with green space.
They will be closing on June 24, 2024.

The Streetscape efforts for downtown Brunswick in the historic district of Mill St. starts April 29, 2024, and
will last over two years.

The Town Manager has retired and Julia Henze, Director of Finance, has slipped into this role as acting Town
Manager. They have multiple candidates and have begun the interviewing process which will [ast for the next
6 weeks.
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Executive Session - Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C))

Action Item

At 5:00pm John Moncure made a motion to go into Executive Session, and Barry Valentine (Secretary) seconded the
motion. The vote was unanimous of the Board members present.

At 5:30pm John Moncure made a motion to come out of Executive Session, and John Peters (Vice Chair) seconded
the motion. The vote was unanimous of the Board members present.

Adjournment

At 5:32pm, John Moncure made a motion to adjourn the Board meeting and Nick Nichols (Chair) seconded the
motion. The vote was unanimous of the Board members present.

Barry Valentife (Apr 29, 2024 0843 EDT)

Barry Valentine (Secretary)
April 26, 2024

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at 207-798-
6512
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