MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Meeting Minutes
June 26, 2024

Hybrid - viaZoom MRRA Board Conference Room
Present: H.A. Nichols (Chair), John Peters (Vice Chair), Barry Valentine (Secretary), Rita Armstrong (Acting
Treasurer), John Moncure, Barry Woods, Jon Crasnick (via Zoom), David Lenna (via Zoom), Lance
Boucher (via Zoom) and Charlotte Mace (via Zoom)

Absent: Stan Gerzofsky

Staff: Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director), Katherine
Robison (MRRA Executive Administrative Assistant) and James Clarkson (Finance Officer)

Public: Sally Costello — Economic Development Director - Town of Brunswick (via Zoom)
Time: 4:00 p.m.
Call to Order: 4:00 p.m.

Welcome and Introductions

Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce themselves.

v" Consideration of acceptance of the amended Board of Directors Meeting Minutes on page 2 from April 24,
2024.

o Jeffrey Jordan (Deputy Director) updated page 2 of the Board of Directors Meeting Minutes from
April 24, 2024 - Jeffrey stated that at the end of March 2024 there is a $246,104.34 surplus for
Brunswick Landing; there is a $119,532.28 surplus for the Brunswick Executive Airport; there is a
$38,520.17 surplus for TechPlace; there is a $25,526.44 surplus for Brunswick Landing MHC USA; there
is a deficit of ($145,360.72) on a cash basis with a receivable for 3™ quarter billing of $104,213.78
bringing the deficit to $41,146.94. This was in large part because of the unbudgeted legal expenses
of $15,378 and $45,510 water line break on Orion Street for Water Service, and a negative surplus of
($2,854.59) for the Brunswick Landing Electric Utility.

Action Item

John Peters (Vice Chair) made a motion to approve the amended page 2 from the Board of Directors Meeting Minutes
of April 24, 2024, and was seconded by Barry Valentine (Secretary). The vote was unanimous of the Board members
present.
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Committee Reports

H.A. Nichols (Chair) - did not review the Executive Committee Meeting Minutes of June 5, 2024, as these minutes
have already been reviewed by all Board members and staff.

H.A. Nichols (Chair) did not review the Finance Committee Meeting Minutes of June 18, 2024, and May 15, 2024, as
these minutes have already been reviewed by all Board members and staff.

Finance

Rita Armstrong (Acting Treasurer) thanked Jon Crasnick as a new member of the Finance Committee. She also
thanked James Clarkson (Finance Officer) for his ongoing efforts moving MRRA to paperless billing.

Rita encouraged everyone on the Board to read the financial notes Jeffrey Jordan (Deputy Director) prepared to
better understand we are as far as budgets are concerned.

Jeffrey Jordan, (MRRA Deputy Director) reviewed the following:

v

v

v

MRRA Financials for March 31, 2024.
Brunswick Landing Electric Utility District Financials for Period Ending March 31, 2024.

Proposed FY 2025 Budget and Five-Year Financial Forecast Presented to the Board of Trustees — Revised June
18,2024 — Approval

Proposed FY 2025 Seven-Year Capital Improvement Program - Approval

Jeffrey Jordan (Deputy Director) presented the proposed FY 2025 Budget and Five-Year
Financial Forecast:

The budget includes:

FY 2024 FY 2025 Change Percentage

Brunswick Landing (Economic Development Conveyance Parcels) $2; 106,000 SZ, 196,300 590,300 4.29%
Brunswick Executive Airport $2,579,400 $2,776,600  $197,200 7.65%
Brunswick Landing Water Utl]lty $4231200 $475,800 $52,600 12.43%
Brunswick Landing Realty Development (TechPIace), and $775,800 $699,300 ($76 500) -9.86%
Brunswick Landlng MHC USA, LLC. $1,527,900 $1,537,500 $9,600 0.63%
$7,412,300 $7,685,500  $273,200 3.69%
Highlights:
Q Brunswick Landing (Economic Development Conveyance parcels). Current FY 2024, the Board appropriated

$198,200 from the use of Annuitization Reserve. The proposed FY 2025 returns $98,300 to cover prior year
deficits that total $2,346,142.
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This turn around is in large part because of the addition of Stratton Aviation Services renting the west bay of
Hangar 6, building 153 and Northeastern University leasing the SCIF (building 554); adding lease revenue and
reducing operational expenses associated with each building. The revenue support for TechPlace was also
reduced from the current year of $134,100 to $38,700.

Personnel and Benefit costs (beginning on page 20). Maintains current staffing model with the exception of
rather than carrying $50,000 wages plus benefits ($20,000) for a Heavy Equipment Mechanic. The budget
proposes $24,000 for Maintenance Labors to assist the Property Manager with some of the more perfunctory
aspects of building maintenance and $15,000 for temporary heavy mechanics help (utilizing two of our On Call
Snowplow Operators who have mechanical ability); a savings of $11,000 in wages, $21,000 in benefits, and
$4,841in FICA and retirement benefits.

The benefit budget per full time employee is proposed to increase from $20,000 to $21,000; the first increase
since July of 2021 and health insurance costs during that period increased by $4,289.99 per year.

The proposed budget included a 3.0% increase in the compensation for all employees effective July 1, 2024.

Common Area Maintenance fee schedule (beginning on page 28). The budget for FY 2025 is $349,400 up from
$331,800 for FY 2024, up 5.3% (Paving and Markings up and Snow Removal down). The rate went down 3.6%;
from $0.1879 to $0.1811 because of the addition of newly developed occupied space.

The JTIF line item was reduced by another $59,000 due to the interpretation of MaineDECD and Revenue
Bureau on remote workers.

On the expenditure side, the snow removal budget was reduced from $90,000 to $83,500 based on the twelve-
year running average. The Paving and Markings budget is up $21,000 by as costs have increased and our roads
are that much older, essentially no substantial repaving in over fifteen years.

o Barry Woods mentioned where snow removal fees are down, is there anything else that we might
want to consider for reserves?

o Jeffrey Jordan (Deputy Director) responded that the PUC requires us to submit a Climate Action Plan
which costs $125k to evaluate this. Also, we are currently looking for stormwater grant funds for future

reserves.

Brunswick Landing budget includes revenue and expenses for new Electric Vehicle Charging Station ($11,900
subsidy year one).

Brunswick Executive Airport budget beginning on page 36. Lease revenue for FY 2025 is budgeted at
$2,501,200 up by $174,200 or 7.5%.

In FY 2025, the airport will return $742,200 to Brunswick Landing (return of contributed capital) up from
$385,000 this year.

The Airport will make its first payment of $35,900 to MaineDOT on the $1.078 million line of credit with total
payments over the six years of $288,900.

The heating fuel budget is down $131,100 because buildings that are now being fully paid for by tenants on not
running through our books.
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0 Building Maintenance budget is up $38,000; at $268,000 based on the four-year average.

2020 $327,701
2021 $170,096
2022 $248,212
2023 $326,086
Average $268,024

O We continue to carry a line item of a contribution to uncollectable lease revenue of 4% or $100,000.

O The projected five-year budget anticipates that the entire money borrowed from the airport will be repaid to
Brunswick Landing to support overall operations (overhead) begin to pay back the MaineDOT line of Credit -
$35,900 in FY 2025 with total payments over the six years of $288,900.

Q Brunswick Landing Water Utility budget beginning on page 61. The Water budget is largely unchanged with
projected commercial and residential revenues of $416,500 and in-house revenues of $11,000 and cost of
service from the Brunswick Topsham Water District of $431,700.

O The CAM fees provide a contribution to fire hydrant protection fees of $103,900. To balance the budget, a
subsidy of $46,000 is provided by Brunswick Landing. Once the current review on our status as to whether
we are regulated public water utility, we will need to address this revenue shortfall by adjusting rates.

O Brunswick Landing Realty Development (TechPlace) Lease Revenue is up $9,500 to $594,300. The subsidy is
down by $94,400 in large part because of the reduction in projected electrical costs of $70,100 and heating
costs of $23,900.

O State sales tax, local property taxes and CAM charges are 15% of total expenditures.

Q Brunswick MHC LLC budget (page 81) is largely like the current year an additional $10,000 to be transferred to
Brunswick Landing as result of the change in the annual lease rate with Molnlycke Healthcare.

Action Item

Rita Armstrong (Acting Treasurer) made a motion to approve the FY 2025 Budget and Five-Year Financial Forecast
revised on June 18, 2024, and Barry Valentine (Secretary) seconded the motion. The vote was unanimous of the
Board members present.

Fage+ of 10



Jeffrey Jordan (Deputy Director) presented the proposed FY 2025 Seven-Year Capital

Improvement Program:

The total Seven Year Capital Improvement Program proposes $44,926,300 in capital spending over the next seven

years with a first-year appropriation request of $2,795,400. FY 2025 includes:

Revenue
United States Government

FY 2025

Federal Aviation Administration (Discretionary, Entitlement or Bipartisan Infrastructure Grant)

State of Maine

State of Maine Department of Transportation Funds (AIP Match)

Town of Brunswick or Other Local Sources
Brunswick Tax Increment Financing Revenue

Own Source
Property Sales

Total

Program
Airport Improvement Program
Design for Customs and Border Protection Facility

Terminal Area Layout Plan Update Cost Comparative
Analysis and Runway Length Analysis to include Geotech.

Airport Equipment Maintenance Program
Capital repairs to Brunswick Executive Airport hangar
and snow removal equipment

Building Improvements
Capital improvements, repairs to MRRA owned buildings.

MRRA owns 34 buildings with 749,009 square feet of space.

Street Reconstruction and Repair to Fund Reserve
There are 27.6 miles of paved roads at Brunswick Landing.
See attached paving schedule and the recommended
repaving scope of work.

Wayfinding Implementation - Vehicles
Implement new vehicle wayfinding and signage program
at Brunswick Landing based on a wayfinding study by
Bureau Mijksenaar USA, Inc.

$925,000

$51,300

$1,326,900

$492,200

$2,795,400

$637,500

$390,100

$51,600

$120,000

$200,000

$84,000
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Electric System - Climate Action Study and Implementation
Climate Action Plan Study and Implementation as presented
in Plan to the Maine Public Utilities Commission. $125,000

Water Distribution System
The water distribution system at Brunswick Landing includes
approximately 75,000 linear feet of water mains ranging in size
from 6-inch to 18-inch, and includes approximately

150 hydrants, and 310 gate valves. $150,000
Streetlights $35,000
Transfer to FY 2023 CIP - Katahdin Drive $492,200

Transfer to FY 2022 Capital Improvement Plan

(transfer to TechPlace HVAC Project in the FY 2021 CIP) $510,000
Total $2,795,400

Action Item

Barry Valentine (Secretary) made a motion to approve the FY 2025 Seven-Year Capital Improvement Program, and
John Moncure seconded the motion. The vote was unanimous of the Board members present.

v H.A. Nichols (Chair) thanked Rita Armstrong for stepping up to the role of Acting Treasurer.

Redevelopment Activity

v" John Moncure did not review the Redevelopment Committee meeting minutes from May 21, 2024, as these
minutes have already been reviewed by all Board members and staff.

Executive Directors Report

Presented by Kristine Logan, (MRRA Executive Director). The Executive Director highlighted the following:

New Development / Business Activity

v' Signed leases with Maine Instrument Flight - Center Bay Hangar 5 - and Newton Dynamics - Office on 2™
floor of Hangar 6.

v Working with Jim Howard to finalize a plan for EDC-17 property. STARC new facility will be located on that
parcel.

v" MRRA’s FY25 application for Congressional Direct Spending (CDS) funding for $4.5M to support
improvements to MRRA owned roads and associated stormwater systems was selected by both Sen Collins
and Sen King for consideration by the Appropriations Committee. Decisions should be made by the end of
the summer.
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v

Applying for grant through Maine DOT - Maine Infrastructure Adaptation Fund - for matching funds for
FY25 CDS funding.

LR 2716 is being submitted by Rep Dan Ankeles to make changes to the current JTIF program. Changes
would include reallocation of the State’s percentage of income tax earned from jobs created at
Brunswick Landing as well as counting remote jobs attached to Brunswick Landing businesses as eligible.
This bill will be taken up in the Fall legislative session and is co-sponsored by Sen Daughtry and Rep
Ankeles.

o Charlotte Mace asked if she could be sent the full details on LR 2716 to change the current JTIF
program.

o Kristine Logan (MRRA Executive Director) stated she would forward that information along to
Charlotte.

Working with TV3 Producer Jim Nelon and Councilor Dave Watson on a series of episodes that highlight
MRRA and the redevelopment effort. The next episode will feature TechPlace and Jaimie Logan.

Roads: Working with GP, MEDOT, Town of Brunswick, and Jim Howard on the straightening out of
Allagash Rd. TOB Town Council accepted the project into their CIP. MRRA completed GEO borings of the

current road.

Construction of the pedestrian path along Allagash is dependent on the outcome of any changes to
Allagash Drive.

Infrastructure project along Katahdin will begin at the end of August beginning of September. The
Groundwater management plan has been approved by the Navy, DEP. and EPA.

There was a ribbon cutting ceremony on June 22" to mark the opening of Phase I, Tier 1A of the MARC
facility on the REC-11 property.

o The Executive Director mentioned, Sally Costello (Economic Development Director - Town of
Brunswick) will speak more on this later in the Public Comments part of this meeting.

Removing the back sentry on Merriconeag Rd. Insurance claim is being determined. Town contributing
$5000.

Marketing the MTI building and have had several inquiries.

TechPlace

v

v

Implementation of the $70K PRIME grant from MTl is in progress. These funds are being used to improve
lighting in the facility’s shared manufacturing space, purchase new 3-D printers and CAD software, and
outfit the classroom with modern equipment.

Had a successful session with TechPlace companies and a couple of developers to discuss steps in
building their own facilities.
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Brunswick Executive Airport (BXM)

4

v

UMA will open an Aviation Maintenance Technician School (AMTS) to be based at Hangar 6 & TechPlace to
meet the needs of the existing and future aviation business community in Maine. Classes are scheduled to
begin Fall 2024 semester with 25 students in the first cohort. Each student would need 400+ hours of hands-
on training to receive an aviation certification from the FAA.

o John Moncure asked how long the certification would take.

o Kristine Logan (MRRA Executive Director) responded the certification will take 3 full semesters and
they would certify about 75 students a year.

o H.A. Nichols (Chair) asked if the tuition would be paid directly through UMA.
o Kristine Logan (MRRA Executive Director) responded the tuition would be paid directly through
UMA; however, they are looking to find funding through Maine WorkForce to offset the cost for

student equipment.

MRRA is finalizing evaluation of a Customs Border Facility here at BXM. Final deliverable from McFarland
Johnson shows BXM can support a facility.

The process has begun with Dubois & King to update the Airport Master Reuse Plan. The next meeting of the
Technical Advisory Committee (TAC) will be. The first Public Meeting was held May 15, 2024.

Airport engineering consultant contract is up in October. We will be going out to bid this summer.

Utilities

v

Final plans are complete and construction for the Katahdin project, which includes installing sewer and
water lines along Katahdin Dr and through to both Allagash and EDC-17 to support several development
projects, will begin in September.

MRRA continues to work together with the Brunswick Topsham Water District on the plan to upgrade, and
turn over, the water system to the district. Test meters have been installed into 5 homes in the residential
neighborhoods and an investigation to determine valve positions and flows in the Adm Fitch, Harry Rich, and
Forrestal has been completed. The water district has begun mapping the system.

Work to upgrade the Mariner Pump Station is complete and the station has been turned over to the
Brunswick Sewer District. MRRA is completely out of the sewer businesses!

Viridi has begun evaluations, renovations and improvements to the digester facility. They are working
through the contract zoning process with the Town of Brunswick.

The 4 DC Fast Charging Stations are scheduled to be installed in the parking lot at Seahawk and Pegasus in
September 2024.

No decisions have been made by MPUC’s on whether MRRA should be a regulated water company.

Fage 8of 10



Environmental Issues

Former Picnic Pond Stormwater Retention System

v

=
A

Further investigation by the Navy has led to the reopening of the restoration of Pond B. Additional testing is
being done of the materials recently removed to determine if any further remediation is needed.

Investigation continues the logistics and cost to remove AFFF from Hangar 7 and move it to Hangar 4. We
are working to figure out what we are going to do in the long term as Precision Air cannot continue to

empty fuel from planes in order to be the hangar.

New PFAS rules have been reported by EPA setting the new drinking water standard for PFAS to 4 ppt.
Details on implementation and timeline are yet to be determined.

Next RAB meeting will be in August or September and will be virtual.

v' Strategic Planning Session is being discussed with Lean East for MRRA Team and the Board.

Other Business

v

v

Consideration of Acceptance of MRRA Personnel Policy Amendment — Approval

Consideration of Acceptance of Tedford Housing Second Amendment to the Legally Binding Agreement for
Homeless Provider Services - Approval

Consideration of Acceptance of the cleaning contract with Casco Bay Cleaning - Approval

Action Item

John Moncure made a motion to approve the MRRA Personnel Policy Amendment, and H.A. Nichols (Chair)
seconded the motion. The vote was unanimous of the Board members present.

Barry Valentine (Secretary) made a motion to approve the Tedford Housing Second Amendment to the Legally
Binding Agreement for Homeless Provider Services, and John Moncure seconded the motion, and the vote was
unanimous of the Board members present.

John Moncure made a motion to approve the Casco Bay Cleaning Contract, and Rita Armstrong (Acting Treasurer)
seconded the motion. The vote was unanimous of the Board members present.

Public Comment

v Sally Costello - Economic Development Director - Town of Brunswick - Construction of Phase I, Tier 1A of

the MARC facility on the REC-11 property is mostly complete and a ribbon cutting for the facility was on June
22" and even though the weather was rainy, there was a great turnout. Due to the weather, they were
unable to have the pickleball tournament and the Skate Jam; however, the 5k race was a success.
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The next step of Phase | is a playground for ages 0 - 5 yrs. old. Fundraising efforts have started.
v The Town Manager has retired and Julia Henze, Director of Finance, has slipped into this role as acting Town
Manager. They have multiple candidates and have begun the interviewing process which will last for the next

6 weeks.

V' Kristine Logan (MRRA Executive Director) will speak at the next town meeting to discuss the Airport Master
Plan.

Executive Session - Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C))

Action Item

At 5:30pm John Peters made a motion to go into Executive Session, and H.A. Nichols (Chair) seconded the motion.
The vote was unanimous of the Board members present.

At 6:30pm Barry Valentine (Secretary) made a motion to come out of the Executive Session, and H.A. Nichols (Chair)
seconded the motion. The vote was unanimous of the Board members present.

Adjournment

At 6:32pm, Barry Valentine (Secretary) made a motion to adjourn the Board meeting and H.A. Nichols (Chair)
seconded the motion. The vote was unanimous of the Board members present.

Barry Valentine

Barry Valentifie (Jun 27, 2024 15:39 EDT)

Barry Valentine (Secretary)
June 26, 2024

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at 207-798-
6512

Fagc ioof 10



http://www.brunswicklanding.us/
https://na4.documents.adobe.com/verifier?tx=CBJCHBCAABAAR8lfEPQCxA34WW7DKWRdo8BB8X-TOFy8

MRRA Board of Directors Meeting Minutes -
June 26, 2024

Final Audit Report 2024-06-27
Created: 2024-06-27
By: MRRA MRRA (katheriner@mrra.us)
Status: Signed
Transaction ID: CBJCHBCAABAARSIfEPQCxA34WW7DKWRdo8BB8X-TOFy8

"MRRA Board of Directors Meeting Minutes - June 26, 2024" His
tory

9 Document created by MRRA MRRA (katheriner@mrra.us)
2024-06-27 - 4:49:52 PM GMT

£3 Document emailed to valaero@aol.com for signature
2024-06-27 - 4:50:01 PM GMT

9 Email viewed by valaero@aol.com
2024-06-27 - 7:36:25 PM GMT

% Signer valaero@aol.com entered name at signing as Barry Valentine
2024-06-27 - 7:39:47 PM GMT

2% Document e-signed by Barry Valentine (valaero@aol.com)
Signature Date: 2024-06-27 - 7:39:49 PM GMT - Time Source: server

@ Agreement completed.
2024-06-27 - 7:39:49 PM GMT

Adobe Acrobat Sign




		2024-06-27T12:39:52-0700
	Agreement certified by Adobe Acrobat Sign




