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MRRA Emergency Board of Directors Meeting Minutes 
September 20, 2024 

 
Hybrid – via Zoom MTI Community Room – 8 Venture Ave. 

 
Present:  H.A. Nichols (Chair), John Peters (Vice Chair), Barry Valentine (Secretary), Rita Armstrong (Acting 

Treasurer), Barry Woods, Jon Crasnick, David Lenna (via Zoom) and Stan Gerzofsky 
 
Absent:  Charlotte Mace, Lance Boucher, John Moncure 
 
Staff:  Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director), Jake Levesque 

(MRRA Director of Innovation & Development), Eric Perkins (MRRA Property Manager) 
 
Public: Brunswick Town Council Members 
 Town of Brunswick Members 
 Public comment – In person / Zoom 
  
Time:   3:00 p.m. 

 
Call to Order:  3:00 p.m. – Confirm the meeting was properly noticed. 
 
Welcome and Introductions 
 
Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce themselves.  
 
Herman A. Nichols, Chair - Thank you all for being here today. I want to begin by acknowledging the 
concerns and frustrations that many of you have expressed regarding the recent fire-retardant release at 
Brunswick Landing. I understand the seriousness of the situation, and I want to assure you that the 
Midcoast Regional Redevelopment Authority (MRRA) is fully committed to working towards a safe, long-
term solution that meets community needs. 
 
For those of you who may not be familiar with our organization, MRRA is a non-profit, quasi-municipality 
established by the legislature to manage the transfer and redevelopment of the former Brunswick Naval 
Air Station. We are tasked with turning over buildings, roads, utilities, and land to the private and public 
sectors to revitalize this area. 
 
Today, Brunswick Landing is home to 27 different property owners, and MRRA is just one of them. Once we 
sell a building or land, it is no longer under our oversight or control but reverts to the Town of Brunswick 
and other entities. That's important to understand-MRRA is the redevelopment authority, not the ongoing 
property manager for most of Brunswick Landing. 
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We do, however, retain responsibility for a number of important systems, including most of the roads, 
stormwater management, the domestic water distribution system, and the electrical grid. Eventually, these 
too will be turned over to the Town of Brunswick and other entities. But for now, we remain stewards of 
these crucial infrastructures. 
 
We want to address Picnic Ponds, which was designed as a stormwater retention system to capture and 
clean runoff from the airport and other parts of the Landing. This system functions as designed and has 
done so for many years. I want to clarify that the ponds are still owned by the Navy and will continue to be 
- that's why for decades the Navy posted advisories against fishing and trespassing, which remain in effect. 
 
Turning to the current situation-the accidental release of AFFF foam from Hangar 
4. We all agree that the goal is to safely and permanently remove AFFF from the hangars. Over the past few 
years, we have been proactive in seeking guidance on how to manage these systems, and we've engaged 
in conversations with the Brunswick Fire Department, Poole Fire Protection, and hangar tenants to explore 
alternatives. We even met with the Brunswick Fire Department this June to discuss whether it was possible 
to just turn off the foam system in Hangar 4.  We were told that it is required by code to have a foam system 
in place to occupy the hangars. 
 
Since the release, our focus has been on emergency response and cleanup. To date, we've successfully 
removed the AFFF and wash waters from the hangar, tarmac, and surrounding areas. We've jetted the 
stormwater drains and removed foam from the affected ponds. All contaminated liquid has been collected 
and will be safely incinerated at a facility in Texas designated for this purpose. The Maine DEP continues to 
test the ponds and is working with residents to sample wells in nearby areas. 
 
All of us live and work in this community. We are sorry for the concerns this incident caused. We're 
committed to learning from this incident, listening to you - our neighbors - and continuously improving our 
operations and communications. We understand the importance of transparency and clear communication 
moving forward and ask you to judge us by our actions, not just our words. 
 
To that end, in the past few weeks, we have taken steps to engage with the State Fire Marshal and the 
Brunswick Fire Department to explore safer alternatives for fire suppression in the hangars. We have 
provided studies from the U.S. Air Force supporting the use of high-pressure water systems in place of foam 
and are working with knowledgeable contractors to develop a new fire suppression system that meets the 
necessary safety standards but doesn't rely on PFAS-based foams. 
 
This is not something we can solve alone. I want to stress again - We want and need the support of 
government agencies, fire protection experts, and the community to ensure the safest possible solution. 
We are deeply committed to doing everything within our power to find a solution that protects both the 
community and the environment. 
 
All MRRA Board and Committee meetings have always been open to the public, and minutes are posted on 
our website. We have a small staff of nine people and operate on a tight budget but work hard for full 
transparency and collaboration. A Brunswick Town staff member regularly attends these meetings, and we 
remain in close communication with local officials. 
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In closing, I want to reiterate that we share many of your concerns and are committed to finding a way 
forward. This process will take time, and it will require coordination among many different partners. But 
together, we can arrive at a solution that meets the needs of the community, safeguards public health, and 
ensures the continued success of Brunswick Landing. 
 
My colleagues and I look forward to hearing from you. As with all our public meetings, speakers will be 
given 3 minutes. Today, our job is to listen, so we won't engage in Q+A or debate in the interest of giving 
everyone a chance to speak. You have our commitment that we will respond to the questions and concerns 
you raise in a timely manner. 
 
Kristine Logan, MRRA Executive Director – We do want to hear your comments and your feedback.  In the 
past couple of weeks, we have attended meetings at the Brunswick Town Council, and we are hearing you, 
and we share your concerns, and we are taking them seriously.  We are taking notes, and we are moving 
forward to a better solution in the goal of trying to find a better way to remove the AFFF from our hangars. 
 
Town of Brunswick Resolution - Discussion 
 
Herman A. Nichols, Chair – As per the agenda for the benefit of the board the board as seen the Town of 
Brunswick resolution items from September 3, 2024, and thought it would be important to go through each 
of the 19 provisions and I will start with the lead into the provisions to allow context here and if the board 
has any questions please speak up. 
 
Now there for of be it resolved that the Brunswick Town Council strongly requests that Maine DEP, MRRA, 
the State Legislature and the Governor take the following immediate actions to protect human health, the 
environment and economic interests of the community and the region. 
 

1) Provide the town the current inventory of all PFAS based AFFF stored at Brunswick Landing itemized 
by type, volume, storage system and the exact location on the property. 
 
Herman A. Nichols, Chair stated we have started preparing that inventory list. 

 
Kristine Logan, MRRA Executive Director replied yes, we have started preparing the inventory list 
and we will have that for the Town Council at their next council meeting. 

 
2) Development and implementation of a plan for removal and disposal of all PFAS based AFFF from 

the Brunswick Executive Airport as soon as possible. 
 

Herman A. Nichols, Chair – As I mentioned earlier that is something we want to discuss in terms of 
the options available to us and the help to go through that and achieve that goal. 
 
Kristine Logan, MRRA Executive Director – I would like to share with the board that we have had 
two Vendors out already to look at hangars 4, 5 and 6 and asked for a quote of how much it would 
cost us to design and install a new foam system.  One company said they would have a quote within 
3 – 6 weeks and we will discuss whatever the cost will be; however, they said it could be around $5 
million dollars without the alarm sounding so with the alarm sounding it would be a little bit more 
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over that.  So, we are guessing the other quote will be in the same ballpark and it will be dependent 
on whether we can reuse some of the current infrastructure. 
We also had a fire protection engineer who came out and looked at the systems as well and we are 
looking into way of disposing the AFFF.  So, one of the things is getting a new system in and the 
other is the cost of removing the AFFF and how we dispose of that. 
 
Also, the Navy is currently in hangar 4 removing AFFF which was scheduled prior to the accidental 
release so they are in there now removing the AFFF and cleaning out the system.  That should be 
completed by October 21, 2024. 
 
We are developing a plan; we are looking to move forward and hopefully get that installed.  We will 
be looking to our legislators and the State to help us with the funding of that as we do not have $5 
million dollars lying around; however, we are confident that together we will be able to make that 
happen. 
 
Herman A. Nichols, Chair continuing with the Town of Brunswick’s resolution. 
 

3)  Immediately turn off and disable the existing PFAS based AFFF Fire Suppression System in Hangar 
6 by September 30, 2024, and all remaining hangars as soon as possible.  Until such a time new 
replacement fire suppression systems using non-toxic foam or water-based systems can be installed.  
This action may require an interim plan for the defueling of aircraft prior to service or storage in the 
hangars. 
 
Herman A. Nichols, Chair – There are a number of options we are looking at and Chair King provided 
to us of late another option that we need to look at in terms of what we can do.  Mindful of our role 
and responsibility there but most importantly, mindful of our goal to get rid of this stuff.  So that is 
something we will be speaking to and see what we can do to satisfy that. 
 
Kristine Logan, MRRA Executive Director – Along those lines in terms of……so we did get a notice 
of violation that the hangars need to have the deficiencies taken care of and they need an annual 
inspection.  We met with Eastern Fire, and they are coming out on Monday and Tuesday to do the 
inspection on Hangar 6 and start looking at any deficiencies that are there.  So that work starts on 
Monday and after they complete Hangar 6, they will do Hangar 5 and then move to Hangar 4.  So, 
we do have that underway and scheduled for those two days.  And again, there is a balance around 
just turning it off and we do have contractual obligations with our tenants so we are trying to 
balance what we can do.  We are looking at all options on being able to not have the AFFF in the 
Hangars.  We are not taking that lightly. 
 
Barry Woods – Board Member - What is Navy doing in beside the removal of the AFFF in Hangar 4?  
What are they doing in terms of the system?  Are they installing a specific system at the moment? 
 
Kristine Logan – MRRA Executive Director responded their only obligation is to remove hazardous 
waste.  They are not obligated to replace it with anything else.  They will remove it and do a wash of 
the system and the pipes, and we have asked for a sampling.  We have asked after they wash it out 
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that they run water through and sample it, so we know that it is clean because if it is we could 
possibly use the infrastructure with a new system if it is clean. 
 
Barry Woods – Board Member – So the vendors are quoting on all three Hangars? 
 
Kristine Logan – MRRA Executive Director – Yes, the vendors are quoting on all three Hangars, and 
all three are different.  Hangar 6 is the newest Hangar, so the infrastructure is much newer and how 
it is designed. 
 
Herman A. Nichols – Chair – Hangar 4 goes back to the 1950’s. 
 
Jon Crasnick – Board Member – Hangar 4 was scheduled for removal.  What was the plan put in 
place after the removal of AFFF? 
 
Kristine Logan – MRRA Executive Director – Originally, our plan was we were going to take the foam 
that was in Hangar 7; however, about a year ago NFPA changed their recommendation stating that 
size Hangar which is less than 40,000 square feet no longer had a recommendation for a foam 
system.  So, we shut down the foam system in that Hangar.  The plan was that we would, and that 
is a newer foam, so we were going to take that foam out and put it into the Hangar.  The Navy would 
have to remove the foam, then transfer the building to MRRA and then we would put the foam back 
in.  Since PFAS was declared a circular contaminant, it halted all the transfers to MRRA.  So now the 
likelihood of MRRA getting a transfer of Hangar 4 will now be years.  So, we won’t be able to put 
any foam that has PFAS in Hangar 4.  That is on the record of getting a new system put in with either 
the 3F Foam if that is approved or something else. 
 
 Herman A. Nichols, Chair continuing with the Town of Brunswick’s resolution. 

 
4) Complete an independent investigation and report of the source of ongoing PFAS based AFFF 

discharges into the Brunswick Sewer District from Hangar 6. 
 
 Kristine Logan – MRRA Executive Director – We will absolutely be doing that.  What we 

believe is happening there is there was a release decades ago and if the drains fill up with 
AFFF, it coats the whole thing.  In that time there used to be a lot of washing of planes and 
that stuff would usually get washed out and diluted back in the day.  We don’t do any of that 
anymore.  So, we believe what is happening and we will verify that through an investigation.  
As water is going through there it is picking up residue on the pipes.  No activities that are 
going on in Hangar 6 are producing any foam.  We aren’t even using the foam in there.  It is 
in its own tanks and is being held there.  We believe that anything that is coming out is 
residual from something that has happened a while ago, but we will investigate that and 
check it out until we get an answer and get that verified. 

  
 Herman A. Nichols, Chair continuing with the Town of Brunswick’s resolution. 

 
5) Obtain written determination from the Maine State Fire Marshall on the current codes that apply to 

fire suppression system at the Brunswick Executive Airport, including what kind of fire suppression 
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systems and related fire suppression agents are liable giving the specific aviation class for approved 
use at the airport. 
 
 Kristine Logan – MRRA Executive Director – MRRA has been in touch with the State Fire 

Marshall, Greg Day and I have had a couple of conversations with him, and he is looking into 
what we might be able to do for alternatives.  We have asked about the 3F Foam.  I know 
that is one of the groups of new foam that some airports are starting to transition to and 
some of the DOD is starting to transition to.  We are looking for confirmation from the State 
Fire Marshall that would be eligible foam for the type of Hangars that we have.  He said he 
would get back to me and are waiting to hear back. 
 

 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 
 

6) Provide qualified State or third-party oversight of all activities related to inspection, maintenance, 
replacement, management and reporting related to the existing PFAS based AFFF fire suppression 
systems at Brunswick Executive Airport until the systems and substances are removed and disposed. 
 
 Herman A. Nichols – Chair – Kristine and I have talked about this, and this is plausible and 

something we will entertain and will discuss as an option in terms of the best way to move 
forward here.  I think we will see that again.  It is one of top seven in the immediate action 
items.  I am sure we will talk about this again here in a minute. 
 

 Kristine Logan – MRRA Executive Director – We have Eastern Fire as the third-party who 
takes care of our systems. 

 
 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 

 
7) Provide the Town of Brunswick a detailed plan for immediate public notice including residents and 

businesses on Brunswick Landing in the event of any release of hazardous substances at Brunswick 
Executive Airport that may threaten public health or the environment. 
 
 Herman A. Nichols – Chair – Again, this came up in one of the public sessions and as we state 

there that is something we need to improve on. 
 

 Kristine Logan – MRRA Executive Director – We are listening.  We learned through this past 
event, and we are trying to move forward doing better. We want to be good communicators.  
We want to be good neighbors.  We hope we never have an incident like this again, but we 
do; we will be messaging in other ways.  The way we message folks now is through our 
website, we have a distribution list we send out to notify folks of anything that is happening 
on the Landing.  There is a sign-up sheet in the back.  If you are not on that distribution list 
and you want to be, give us your email address and we will make sure you are added to the 
list.  We are also working together with the Town of Brunswick.  There is the NotifyME 
system, and they are adding a category Brunswick Landing.  So, if there is news or something 
that happens out here that we need to alert the public of, we will send it to the town, and it 
will be added to NotifyME.  If you have not already signed up for NotifyME, you would want 
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to sign up for that as well.  It is important to us that we are communicating to the public.  It 
is important that we make sure that we are getting that done in a timely manner.  That is 
starting already. 

 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 
 

8) Provide the Town of Brunswick copies of all analytical results and sampling locations, maps, figures 
regarding sampling of stormwater ponds, drinking wells, soil, groundwater, surface water including 
any discharges to the Brunswick Sewer District immediately upon receipt by the Maine DEP.  
Sampling should continue until levels reach pre-August 19, 2024, spill levels. 
 
 Kristine Logan – MRRA Executive Director – I am going to direct that to the Maine DEP; 

however, we will work on getting that information and publish it accordingly. 
 
 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 

 
9) Provide the Town of Brunswick with all of the inspection reports of the fire suppression systems 

and alarm systems in all Hangars since MRRA took over management of the Brunswick Executive 
Airport. 
 
 Herman A. Nichols – Chair – I know we have done some recent ones; however, I am not sure 

if we have done them all. 
 

 Kristine Logan – MRRA Executive Director - We are gathering those and will absolutely 
share those. 

 
 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 

 
10)   Provide the town copies of all inspection reports of all stormwater systems serving the Brunswick 

Executive Airport since MRRA took over management of Brunswick Executive Airport. 
 
 Kristine Logan – MRRA Executive Director – I am going to group the stormwater, the 

inspections of stormwater.  We have some of those and we will make it a priority to get 
those out to everybody and the same thing with everything in the next three, 11, 12 and 13 
which is a copy of our SWPP which is the Stormwater Pollution Prevention Plan which 
includes the spill prevention and the hazardous waste.  We will be sharing a copy of that 
which covers those items. 
 

 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 
 

       14)  Provide the Town of Brunswick MRRA’s annual operating budget and actual expenditures for 
hazardous material, environmental response and rent remediations as well as copies of any insurance 
policies pertaining to environmental release and pollution. 
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 Herman A. Nichols – Chair – The town participates in all our Finance Committee meetings 
and that information is available there.  I will make sure as a member of the Finance 
Committee meetings that is pointed out by line item.   
 

 Kristine Logan – MRRA Executive Director – We have those insurance documents, and we 
will share what our insurance is on all the Hangars.  It is all through Maine Municipal and the 
State of Maine.  We will gather those and share them. 

 
 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 

 
15)  Undertake and complete a full investigation and report determining the root cause of the recent 
August 19, 2024, spill of AFFF at Hangar 4 and provide recommendations to avoid further incidents. 
 

 Herman A. Nichols – Chair – I know this is ongoing.  
 

 Kristine Logan – MRRA Executive Director – I understand everyone wants to know what 
happened and we want to know what happened also. So Eastern Fire are the ones that will 
have to be doing some of that work and investigating for us.  We have them working first at 
Hangar 6 because we feel like that is our most emergent thing right now in terms of making 
sure those systems have their annual testing done and if there are any deficiencies we get 
those fixed.  We do have some priorities, but we know that it is important to find out what 
happened, and we are going to make sure once they take care of the immediate issues that 
they will work on that as well. 

 
 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 

 
16)  Post all the plans, information and data including updates on the progress of cleanup efforts related to 
the August 19, 2024, PFAS AFFF spill on both MRRA’s website in order to keep the public informed. 
 

 Herman A. Nichols – Chair – We certainly have no problem doing that. 
 

 Kristine Logan – MRRA Executive Director – We cannot take care of the Maine DEP’s 
website; however, we will be sure to post updates on the MRRA website.  I know that they 
are being transparent as well as all of the testing results that are coming out from the ponds 
on their website so all the information is there, and we will repost on our website.  Maine 
DEP is taking care of all the sampling and testing. 

 
 Herman A. Nichols – Chair -   continuing with the Town of Brunswick’s resolution. 

 
17)  Provide regular email updates concerning the investigation, remediation and impacts of the PFAS and 
other contamination to residences located at Brunswick Landing and throughout the neighborhood. 
 

 Herman A. Nichols – Chair – I know we have agreed to allow people to get on our 
distribution list. 
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 Kristine Logan – MRRA Executive Director – We also post updates on our website.  We have 
contracted with Sevee & Maher Engineers to do ongoing remediation.  So, we are taking 
that seriously.  We care deeply about the environment here and how it affects the 
community, so we are already engaged.  We have already met with them.  They have looked 
at all of the testing results we have so far from Maine DEP and will be moving forward with a 
plan as more information from the testing comes in and we know where we are with the 
sampling occurs. 

 
 Herman A. Nichols – Chair - continuing with the Town of Brunswick’s resolution. 

 
18)  The Town Manager shall provide progress updates on the above listed items as part as the manager’s 
report at each Town Council meeting.  The Maine DEP, MRRA and Brunswick local State Legislature shall 
provide the Town Council report on the statutes on the above listed no later than the end of January 2025 
with quarterly updates thereafter. 
 

 Herman A. Nichols – Chair – Obviously we will have to work with Julia Henze, the Town 
Manager and others to work through how best to do that and make that happen. 
 

 Kristine Logan – MRRA Executive Director – As we go through these items, and we have to 
submit documents and information it will go to Manager Henze, and I know that she will be 
sharing that information, and I will also send it Counselor Chair King and will be shared 
amongst everybody. 

 
 Herman A. Nichols – Chair - continuing with the Town of Brunswick’s resolution. 

 
19)  Create a plan to address the environmental and human health impacts. 
 

 Kristine Logan – MRRA Executive Director – I am going to guess that is for the Maine DEP. 
 

 Herman A. Nichols – Chair – A number of these items on this list put together by Counselor 
Chair King and the Town Council are directed to a number of folks, not just MRRA. 

 
I would like to say that we all need to move here to address this.  This is an all-hands-on deck 
situation.  The Maine DEP, State Legislature, the Governor, we need to get integrated in 
terms of how we respond to this resolution, and we are going to do our utmost to be sure 
that happens. 
 
That is the voted resolution as voted on and agreed by the Brunswick Town Council. 
 

o The next item is the immediate request of the MRRA Board to the Brunswick Town 
Council.  Counselor King. 

 
 Abby King – Brunswick Town Counsel Chair – Before I begin, I would like to thank Chair 

Nichols, Director Logan and the Board for holding this meeting and inviting me to address 
you today.  I am joined by my fellow counselors: Counselor Ecker, Counselor Watson, 
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Counselor Weems, Counselor MacDonald, Counselor Shed, Counselor Updegraph and 
(Counselor Hicks and McDonald are on Zoom).   
 
We appreciate the opportunity to share our concerns today and in person for the first time 
since the spill.  We are here today because on August 19, 2024, our town was subjected to 
the worst discharge of AFFF to happen in Maine in 30 years and the sixth worse spill of these 
toxins in the history of our country.  We view the spill as a disastrous and preventable public 
health and environmental catastrophe and have subsequently heard from many residents of 
Brunswick that feel very much the same. 
 
In response to our concerns of the public, the Town Council drafted and adopted the 
September 3, 2024, Resolution which protects the Brunswick community and the 
environment from the use of PFAS based AFFF at the Brunswick Executive Airport.  In this 
document which was just reviewed by Chair Nichols and in your packet today we called on 
MRRA, the Maine DEP, our State Legislature and Governor Mills office to collectively take 19 
immediate actions as we see as imperative to the protection of the public health, 
environment and the economic trust of our community and region.  Following that meeting 
signed copies of the Resolution along with a cover letter written by me were sent to each of 
those bodies and to Maine’s Delegation.   
 
Since then, there has been some progress towards the achievement of those 19 items and 
actions.  For example, Brunswick Town Staff is working with Director Logan as she said to 
improve communications with the Landing residents and businesses using the town’s 
NotifyME system.  That is up and running and can be signed up for now on our website.  I 
received notification from the Brunswick Fire Department that Director Logan has engaged 
Eastern Fire to complete repairs on the deficiencies on the Hangars fire suppression systems 
that we learned about this week. 
 
I have also heard from Senators King and Collins, and representatives Pingree and Golden’s 
offices that they are invested in providing what assistance they can at the Federal level.  
Manager Henze, Counselor Eckert and I will be meeting with them next week to discuss; 
however, as relieved as I am to be able to share these updates with the residents of 
Brunswick; the progress made is greatly overshadowed by the looming threat of the PFAS 
foam systems that are still on and active in Hangars 5 & 6. 
 
We have heard loud and clear from Watch groups monitoring these systems that a spill from 
Hangar 6 would be catastrophic for our community on many levels.  Particularly given the 
likelihood it would cause contamination of the public’s town’s water supply.  With that in 
mind, the Council has drafted and voted unanimously to support a supplement to the 
original Resolution calling specifically on you, the MRRA Board to take seven immediate 
actions designed to mitigate the threat of a second spill and to demonstrate purposeful 
action towards the improved levels of communication and transparency that Director 
Logan’s spoke to in her recent letter to the public.   
 
Those actions included in your packet are as follows: 
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1) Follow through on the request to shut off the PFAS AFFF Fire Suppression System in 

Hangar 6 by September 30th.  We see this as the most critical first step in protecting the 
community from a subsequent spill.  We do understand that there may be pushback 
from the businesses involved.  Our belief is this will be a very temporary measure while 
other actions are being explored.  We have heard from many people and the community 
including those whose business would be impacted that they would support and amend 
this decision to make public health the top priority. 

 
2) Hire an airport fire protection specialist to advise on the short-term plan for fire 

protection in Hangar 6 and the long-term plan for replacement of all other PFAS based 
AFFF fire suppression systems.  In support of this action, we have shared the names of 
two highly qualified firms that could serve in this role.  One of them is located right here 
in Portland, ME. 

 
3) Continue the timely flow through on all Resolution requests including public disclosure 

of all requested documents.  I will note as we said earlier that we have received the 
inspection reports from Hangars 5 & 6, and we hope to see timely receipt of the other 
documents called for. 

 
4) Have all MRRA Board meetings properly noticed and return to the pre-covid protocol of 

having them at Town Hall or Town Halls where they can be televised, recorded and 
readily available to the public. 

 
5) Support and advocate for nomination from the Town of Brunswick for any board 

openings as provided for by the statute. 
 

6) Request that the Legislature and Governor permanently reconfigure the MRRA Board to 
more representative of the local community including Brunswick elected officials, and 
residents and businesses of the Brunswick Landing.  We recognize that the Board was 
originally configured at a time when redevelopment was just beginning.  We have come 
quite a long way, and it would be prudent to have these revisions based on the 
composition of the Landing as it stands today. 

 
7) Collaborating with the Town of Brunswick on public outreach efforts including 

supporting the town’s NotifyME function with MRRA mailing lists, Town Hall meetings 
on the Landing and standing quarterly reports to Town Council.  As I mentioned earlier, 
we have made progress here in terms of the NotifyME function.  The next step would be 
to continue to expand communication channels as further progress is made. 

 
I will conclude by saying that we see these seven actions as the most urgent components of 
the original Resolution.  Our hope today is to leave this meeting with your commitment to 
immediate action on this most acute issue.  Permanent removal of high-risked AFFF from the 
Brunswick community.  Simultaneously, we stand firm in our commitment to the long-term 
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ask mainly a communicative and a Collaboratory relationship between the town and MRRA 
and full transparency and accountability to the community. 
 
We welcome and look forward to future discussions with the MRRA Board and Leadership 
for achieving that goal as well. I thank you for your consideration today and I am happy to 
answer any questions. 

 
Public Comment 
 

 Herman A. Nichols – Chair – The next item on our agenda is public comment.  Everyone will 
have three minutes to speak, and we will do our best to adhere to the time limit.  We want 
to follow respectful guidelines for each other and the situation as we make our comments.  
So, what we would like to do is go ahead and let folks come up to the podium and get as 
many folks as we can, and we will also try to allow the Zoom participants to ask as well.  
 

 Jeremy Guardiola – Brunswick Landing Resident – As of yesterday we are three weeks away 
in welcoming our first child into this world.  We are concerned about the health risks of PFAS 
to our unborn child.  MRRA lied about the known deficiencies with the fire suppression 
system in Hangar 4 and stated MRRA withheld critical information on similar issues that 
remain in other Hangars in put this community’s health and welfare in jeopardy. 

 
 Diane Que – Brunswick Resident – I have two things to say, first, is the simple echo of what I 

just heard, Show don’t Tell because what you told us is not to be trusted.  We need to see 
you do the right thing.  The second thing I want to say is this room is not jam packed and 
overflowing because it is at a time when people are at work.  There are so many more 
people that want to be here.  I want it to be noted that is part of the problem. 

 
 Dan Ankeles – Maine Legislature – Brunswick – Thank you to the MRRA Board for calling 

this Emergency Board Meeting.  I will start by saying that the Council asks, and the Council 
Resolution are more than reasonable.  We could be coming to you with righteous and 
justifiable anger.  You do, unfortunately, need to hear the anger here in person.  I am 
personally angry and carrying with me deep seeded frustrations of all the constituents who 
have reached out to me after this happened.  I am not a bridge burner, so I crossed out a lot 
of this speech.  We hope you are willing to be more proactive when it comes to the 
dismantling of these AFFF systems responding to the fire department’s violation notice, 
honoring the seven asks the Town Council has made.  Wants elected officials to be able to 
become Board members.  We are not here to only complain, we are here to assist in getting 
resources to help as the price tags are high. 

 
 Ralph Keyes – Brunswick Resident – Would love to see some baseline testing of wells.  Also, 

would like the testing done in Harpswell. 
 
 Ivan Prescott – Brunswick Resident -   With the PFAS, when the base was getting ready to 

close what type of negotiations were going on with the town about those sorts of things?  I 
know AFFF has been used by the military and the Navy for years.  What was the military’s 
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negotiation of who would be responsible when the base was turned over?  PFAS should 
have been dealt with years ago because they knew PFAS was bad.  So, what happened, why 
was it not addressed years ago? 

 
The other thing I would like to say is what does Portland Jetport use for their fire fighting 
system?  You should be collaborating with other airports to try to get this thing resolved. 
 

 Representative Cheryl Golic – District 99 (Harpswell and part of Brunswick – This was an 
emotional experience.  I grew up in Brunswick.  I fully support the Brunswick Resolution.  I 
don’t think it is too much to ask for.  I think things could be added to it.  I was out and about 
in the community yesterday and I am glad the wells are being tested. 
 
We have a lot of small farms in this area.  I am concerned about the farm animals.  Are the 
eggs contaminated?  Is the meat contaminated?  We have watched what happened with 
sludge on farms which left those animals worthless.  There is also a good amount of hunting 
ground.  We have game animals.  I know they are not supposed to drink from Picnic Pond; 
however, we have the ducks eating the fish.  I would like you to start addressing some of 
those issues beyond well water and contamination.  Also, what level of contamination are 
we looking at to when somebody else is going to be responsible for bringing in public water? 
 
Some of these places have public town water and are being told not to worry about it.  Well, 
we are worried.  I think we are rightfully worried.  Some of these lines that have been laid 
have been there a long time.  They want to know if the water coming out of their tap is okay 
to drink. 
 
Lastly, I feel when this happened an emergency press conference should have been called 
immediately.  Not everyone has Facebook, Google or email.  Your emergency contacts need 
to be texting people or calling people.  Whatever emergency happens at Brunswick Landing, 
I would hope the Board would take emergency actions because I don’t feel like you did. 
 

 Henry Avern – Brunswick Resident – I am concerned about my well water.  I feel this spill 
will set the goals back of MRRA.  For me it has undermined trust in the organization that is 
given the responsibility to make this transformation of economic redevelopment.  It has 
made me question whether looks are taken precedence over solid groundwork literally and 
figuratively. 
 

 Caitlyn D’Amour – Brunswick Resident – My husband is a BIW instructor here on the 
Landing which shares a parking lot with Hangar 4.    Many vehicles in that parking lot had 
foam on them and the foam was floating inside the BIW building.  Nobody from MRRA 
acted.  Nobody came until the following day and said we need you to move your trucks.  
Maine DEP came out and spoke with the BIW workers on Friday.  Their local 6 union is now 
following up on that.  I am concerned about the lack of communication here.  I do not trust 
you.  Negligence and greed looks like that was more important to you than the health and 
welfare of the community. 
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 Shaun Halligan – Tenant in Hangar 6 - The aviation industry has very strict guidelines on 
what we can and cannot do.  Shutting off the fire suppression system basically I cannot work 
on anyone’s aircraft.  The cost of defueling the planes is astronomic and there is a potential 
of a fuel spill and a bunch of other things that might be worse than having a potential leak in 
the PFAS system.  I am onboard with getting rid of this; however, I feel this group is talking 
with professionals and needs to be given the time to do it right and not knee jerk a band aid 
solution that does not in the long-term work.  If we had to shut down the fire suppression 
system in Hangar 6, I would have to let all my guys go and that is very concerning to me. 

 
 Kathy Wilson – Brunswick Resident – I am not going to blame you for what happened; I 

hope moving forward you will know communication is necessary.  I also want to be sure that 
all of the water is tested. 

 
 Steve Levesque – Former MRRA Executive Director – I am the guy that negotiated with the 

Navy on environmental issues.  When the Navy decided they were going to close the 
Brunswick Naval Station which went through the BRAC (Base Realignment Adjustment 
Committee) they made a closure decision and basically left this facility up to the town and 
the State of Maine to figure it out.  We had to do a reuse master plan and that was the first 
thing we did with the community as a whole.  On that there were Town Counselors involved 
and others.  Once that plan was completed a couple of years later then MRRA stood up to 
implement that plan.  That plan consisted of three major factors; one was to deal with the 
environmental remediation on the site.  It is a Superfund site.  There were 21 Superfund sites 
that we had to deal with on the property.  The Navy is responsible for all those Superfund 
issues.   

 
The Navy established a restorative advisory committee, and I worked with them on 
identifying what the issues were for remediation strategies and how they were going to 
remediate the property.  We could not get any property from the Navy until it was certified 
that it was clean.  We also recognized that there were some emerging environmental issues 
that may occur over time.  PFAS is one of them that occurred in the last decade or so.  When 
it just became a circulate hazardous substance about a year and half ago. 
 
This will continue on Superfund sites and maybe in perpetuity is responsible for managing 
those environmental issues that were part of the historical use of this facility.  This should 
give you a little bit of context on that. 
 
MRRA is responsible for managing the redevelopment effort, the Navy is responsible for the 
environmental work with a restoration advisory board which is citizen driven which its focus 
is environmental cleanup. 
 
One of the other hallmarks of the redevelopment plan is we wanted to be conscience and 
sensitive to the environment going forward.  Focusing on renewable energy, focusing on 
good use of the land, concentrative development.  The community helped write the reuse 
plan.  We had multiple sessions about the plan, about what it should be.  I know there have 
been some statements, and I have been following this saga which is troubling to me to hear 
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some of the stuff comes out.  87% of the people in those surveys wanted to keep an airport.  
We had a decision we could have made at the time, airport or no airport, but the vast 
majority of the community wanted the airport.  Most of the community wanted the Navy 
back. 
 
Dealing with these issues is complex.  The whole issue with PFAS in Hangars, we know it’s 
been an issue with groundwater.  The Navy has been testing for a number of years now, 
probably six or seven years.  They have been testing wells around the area because of the 
former fire fighting activities that occurred on the base.  Like most of the airports around 
the state they use foam to put out fires. 
 
The Air Force two years ago started taking PFAS out of their Hangars.  I am doing some work 
up at Loring and they removed PFAS from a couple of Hangars a couple of years ago.  The 
Navy is finally starting to do it here.   
 
We have been asking questions for years now regarding PFAS, what are we going to do to 
remove it here?  We need to come up with a substitute for that because the foam was 
required for large Hangars for large aircraft.  So, we started working with the State, we 
talked to the local folks, and we really tried to come up with what we were going to do?  The 
Navy says well it is not a circulate so we really don’t have to do anything. 
 
This is an unfortunate; terrible situation and I hope that we can get beyond this and develop 
a good solution because we do need a good solution when dealing with PFAS.  It is in 
everything you have.  It is in most of our clothing, its in our dishes, our furniture, its an issue 
when need to deal with as a society.  We need to deal with it here as well and I would just 
urge and take the time to figure out how to work together on this issue because it is not just 
MRRA.  It is the State, it is the community, and it is the Federal Government.  We need to 
work on this together. 
 
Cory King – Executive Director of the Bath-Brunswick Regional Chamber – Keeping 
businesses in mind they don’t want to step up and say hey, I’m losing customers over here.  
Hey, this is really hurting our sales.  This is a major business concern.  I have talked to many 
business owners, and they say they are getting calls from customers asking if they can come 
to their business.  There are parents that are concerned about their kids in daycare or who 
are going to college here on the Landing.  That will affect enrollment.  It is affecting 
businesses recruiting workers. 
 
We won’t know the sales impact until we go from September 2024 to September 2025. 
 
Anything we can do to get the information out quicker and better the Chamber is here and 
willing to help.  We have a newsletter that we do biweekly for citizens and businesses.  
Anyone can sign up to receive it. 
 

 Meghan Kissling – Brunswick Landing Resident via Zoom – I am not going to be grateful this 
evening.  I am very angry and shame on all of you.  Especially Miss Logan.  You couldn’t be 
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bothered to show up to the Town Council meeting the night that this happened.  I hope you 
were at home in the fetal position crying because of the way that you handled this.  This 
negligence has potentially harmed our families and our town.  You continue to gaslight us by 
connoting terminology such as transparency.  You lied multiple times over the course of the 
last four weeks, and I am not sure if you know the definition of transparency.  You need to 
step down.  You are out of your element.  You do not know how to navigate this.  You said 
people are coming on Monday and Tuesday, they should have been there four weeks ago. 
 

 Sarah Woodbury – Freeport Resident via Zoom – Encourage when MRRA replaces the foam 
that it is green certified meaning you are not replacing PFAS with another toxic chemical.  I 
realize this is not MRRA’s issue; however, it is the Maine DEP’s issue. 

 
 Jennifer Navarro – Brunswick Resident via Zoom – Are we going to stop the redevelopment 

because of the soil?  Believes that the STARC expansion will impact the wetlands.  I believe 
that development over public health is awful.   

 
 Heidy – Freeport Resident via Zoom – I would like to echo what Sarah Woodbury said about 

being out of the pan into the fire regarding replacing PFAS with another toxic chemical. 
 

Also, the residents should not be paying out of pocket to have their well water tested.  I am 
also concerned whether this PFAS is going to make its way into the water on its way to 
Casco Bay and whether we might be affected by this somehow. 
 

 Suzanne Johnson – Brunswick Resident – References that this property when transferred to 
MRRA was clean is inaccurate.  The restoration advisory board continues to exist today.  I 
encourage everyone to come and attend meetings.  They are technical but the Board brings 
together the Maine DEP, the EPA, the Navy, Navy contractors who are doing cleanup and 
federal law requires that there be citizens on the Board.  Please understand that every 
parcel out here has restrictions.  It could be soil restrictions, digging restrictions, town water 
restrictions and this release of this contaminant, there is no cleanup.   Some day MRRA 
won’t be in the picture, and this will be the Town of Brunswick’s responsibility to manage. 

 
 Brunswick Resident via Zoom – It is alarming to know that there have been spills here in the 

past.  I had a doctor’s appointment at Martin’s Point, and they said they still hadn’t even 
heard from MRRA after the spill.  There are businesses still after September 12th that still 
have heard nothing from MRRA directly.  When need to concentrate on public health. 

 
 James Ecker – Brunswick Town Council – A question for the Board Chair, are we going to 

hear deliberation on the seven actions the town council has put forward to you.  Will we be 
hearing that today?  If not, when will we hear that? 

 
o Herman A Nicols, Chair – We plan to go into executive session after this meeting. 
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o Kristine Logan – MRRA Executive Director – We are not going to talk about that in 
the executive session as we have many other things to talk about; however, we will 
get to this. 
 

o Herman A. Nichols – Chair – We as a Board need to discuss this together.  We were 
just presented with these actions today and we will get back to you after the Board 
discusses these and we will let you know. 

 
o James Ecker – Brunswick Town Council – I think it is important that we hear your 

deliberations on these actions today.  Not hearing the Board talk about this is 
concerning.  This is a public process.  I especially would like to hear something seeing 
September 30th is 10 days away what your thinking is about these actions.  Certainly, 
you must have some opinions.  Certainly, you must have some ideas.  We would like 
to think you are thinking about this. 

 
 Representative Poppy Arford – District 101 – Brunswick – What is the root cause analysis of 

the actual event that happened on the 19th of August?  I attended the first press release that 
happened on Brunswick Landing and at that time I went to the Maine DEP staff and asked if 
they would be doing a root cause analysis on this event and they said there is not law stating 
we have to; however, if they want to they can.  Based upon the people I spoke with I was 
under the impression that these would be done.  To me, the trust will be rebuilt when an 
official root cause analysis has been done by qualified experts and certified experts and it is 
reported to us publicly.  Nothing we have been given yet explains what went wrong. 

 
 Dave Watson – Brunswick Town Council – I look at this as a malfunction of equipment.  The 

most important thing to me is communication.  One thing I ask is moving forward is this 
Board going to be proactive in your dealings with the community, with the State, with the 
Legislature to protect the community.    We can work as a team.  We will work as a team, but 
we need to see that same response from you. 

 
 Abby King – Brunswick Town Counsel Chair – I guess I would like to know when we can 

expect to receive a response on the seven actions we presented to you today.  Are we to 
wait here while you are in executive session and there will be some type of announcement?  
We would just like to know what the next steps are. 

 
o Herman A. Nichols – Chair – I need to get back to you as soon as I can. 
 
o Abby King – Brunswick Town Counsel Chair – Can I expect to hear from you 

tonight? 
 

o Herman A. Nichols – Chair – Tonight?  Sure. 
 
 Herman A. Nichols – Chair - Do any of the Board members have any questions or would like 

to say anything before we go into executive session? 
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o Rita Armstrong – Treasurer – No but I would like to say thank you to everyone who 
came out today. 

 
o Jon Crasnick – Board member – I would like to thank everyone for coming.  For your 

statements both here and online.  Obviously, one of the themes that came back over 
and over again was a question of trust which is unfortunate and something we have 
to definitely work toward reestablishing. 

 
o Stan Gerzofsky – Board member – This Board since its conception has been involved 

with this environmental process from the beginning.  This Board has always been, 
and David Watson you know this, proactive in trying to deal not only with the town, 
but the impacted communities that we had to come up with for the US Navy.  The 
impacted communities by closing this base and how its going to work and the laws 
that Congress made that dealt with the BRAC.  So, anybody here that doesn’t know 
that this Board since its conception has been proactive. 

 
I have 16 years of experience in Environmental issues when I served at the 
Legislature.  This is an environmentally sensitive town because it is because of public 
safety.  We had a hard time getting rid of some of the stuff that was in our landfills 
and dumps, but we were able to do it as a State.   
 
We have been proactive.  We will continue to be proactive.  This is a terrible problem 
that has happened to us, but as a team we are going to straighten it out.  It is not just 
a team with MRRA.  It is a team with the town and with the town council.  It is a team 
of the State and the environmental agencies within the State. 
 

o Barry Woods – Board member - I want to thank everyone for coming out here today.  
I feel like this was a very important opportunity for us to hear the community 
concerns.  This is a very challenging issue.  I also want to say that we certainly want to 
regain your trust.  I think PFAS has been on the topic for us for quite some time, 
notwithstanding what you think. 
 
I want to say to Jaimie Ecker that the comments I heard today, many of which I think 
we’re very productive for us for our deliberations.  My main concern is not to rush to 
a decision but to reach the right one, and I understand your need for expeditiousness 
under the circumstances, but I think all of us can understand this is a complex area.  
There is a lot of interest, and we want to try to get it right.  Certainly, we do not want 
a delay or lack transparency, but I think all of us in this room should recognize that 
this is not an easy situation for any of us and I think we need to give each other the 
time necessary, hopefully not much, the time necessary to get it as right as we can. 
 

 Herman A. Nichols – Chair – I would like to get a motion to go into Executive Session. 
 

o John Peters – Vice Chair motioned, and Stan Gerzofsky seconded the motion.  All members 
present voted in favor.   Executive Session adjourned at 6:50pm. 


