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Executive Committee Meeting Minutes 

 October 15, 2024 – 3:15pm 

Via Zoom and In Person TechPlace Classroom – 74 Orion St., Brunswick  

Members Present: Herman A. Nichols, Chair – (TechPlace Classroom) 
John Peters, Vice Chair – (TechPlace Classroom) 

 Barry Valentine, Secretary - (TechPlace Classroom) 
 Jonathan Crasnick, Treasurer – (Zoom) 

Rita Armstrong - (TechPlace Classroom) 
John Moncure – (TechPlace Classroom) 

 
Members Absent:  None 
    
Staff Present:   Kristine Logan, MRRA Executive Director - (TechPlace Classroom) 

Katherine Robison, MRRA Executive Administrative Assistant - 
(TechPlace Classroom) 
Jeffrey Jordan, MRRA Deputy Director / CFO – (TechPlace Classroom) 
 

Others Present:  Public Zoom and Public - In Person 
  
Location: TechPlace Classroom and Virtual Zoom  
 
Meeting Called to Order at 3:15pm by Herman A. Nichols, Chair 
 
Executive Director’s Update on the Hangars 
 

 The emergency cleanup of the foam release from Hangar 4 is complete.  DEP 
continues to sample the ponds as well as drinking wells of residents on Coombs 
Road.  DEP reports all samples analyzed to date are below the Maine Interim Drinking 
Water Guideline.  They will continue testing the wells every 3 months for the next 
year. 
 

 Eastern Fire is here on-site replacing a panel in Hangar 6.  Once completed they will 
do annual testing on Hangars 4, 5, 6 & 7.  Also, I would like to be clear that when 
deficiencies are noted that does not mean the system is not working.  It could be a 
strobe light, etc. 
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 The Navy is currently removing the remaining AFFF from Hangar 4 and has a 
completion date of October 21, 2024. 
 

o John Moncure, Board Member – Is the Navy removing the AFFF from Hangar 
4 because they own the building?  Is it their responsibility to pay for Hangars 5 
& 6? 
 

o Kristine Logan, MRRA Executive Director – It is MRRA is paying for the 
removal of AFFF from Hangar 4 and we are resp0nsible for the removal in 
Hangars 5 & 6. 

 
o Rita Armstrong, Board Member - Has there been any response from the 

Delegation regarding the Navy? 
 

o Kristine Logan, MRRA Executive Director – No, there has been no response. 
 

 We are currently working with four companies on alternatives to AFFF fire 
suppression systems in all Hangars.  Eastern Fire and Hampshire Fire are providing 
quotes to install new 3F foam systems.  SafeSpill is giving a quote for a non-foam 
system that includes a specialized floor used in conjunction with an overhead 
sprinkler system.  And Poole Fire Protection will be doing a risk analysis to determine 
the other custom solutions. 
 

o Rita Armstrong, Board Member – How are we going to expedite removal?’  
What is oversight – leadership role monitoring the environment?  What role 
will MRRA play? 
 

o Kristine Logan, MRRA Executive Director – AFFF is not a fast process.  Our 
options are a 3F Foam System, water system or SafeSpill if it is safe to do. 

 
o Rita Armstrong, Board Member – Who is leading the efforts? 

 
o Kristine Logan, MRRA Executive Director – The DEP is leading the efforts for 

sampling the pond systems and residential wells as well as air testing over at 
the MARC and Lisa Jacobs is doing soil testing. 

 
Environmental remediation is done with the Navy not related to the foam 
spill. 
 
The DEP is also the lead in testing Harpswell, and they report on their site.  We 
also post this information on our website. 
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Strategic Planning Session Planned for the end of October 

o Kristine Logan, MRRA Executive Director – I feel the agenda should stay the 
same.  MRRA has lots of projects ready to go. 
 

o Rita Armstrong, Board Member – I feel we should postpone the session until we 
have a new Executive Director, and I feel we should have more meetings with 
Staff.  It seems too early to have a Strategic Planning Session. 

 
o John Moncure, Board Member – I agree, I feel it should be postponed. 
 

 It was determined to postpone the Strategic Planning Session with a date TBD. 
 

Public Comment 

 Cory King, Bath-Brunswick Regional Chamber - Can you please explain the process of 
being elected a seat on the Board? 
 

o Herman A. Nichols, Chair – The Governor nominates 10 of the 11 seats and the 
Commissioner nominates one seat.  Each should be one person that is from an 
affected community and 7 of the 11 should come from one of the three 
counties:  Cumberland, Sagadahoc and Androscoggin.  The Governor shall 
appoint members who reflect the diversity of interests represented by these 
communities.  Once appointed it goes to the Senate for a vote. [PL 2005, c. 
599, §1 (NEW).] 
 
Trustees are appointed for 4-year terms, except that, for initial appointments, 
3 trustees are appointed to one-year terms, 3 trustees are appointed to 2-year 
terms, 2 trustees are appointed to 3-year terms, 2 trustees are appointed to 4-
year terms. [PL 2005, c. 599, §1 (NEW).]  
 
A trustee continues to hold office until a successor is appointed and qualified, 
but the term of the successor is not altered from the original expiration date 
of the holdover trustee's term.  [PL 2005, c. 599, §1 (NEW).] 
 
A member appointed to the board of trustees may not hold an elected office 
in municipal, county or state government.   [PL 2005, c. 599, §1 (NEW).] 
 
A trustee is not entitled to receive compensation for services to the authority 
but is entitled to receive reimbursement for necessary expenditures, including 
travel expenses, incurred in carrying out those services.   
[PL 2005, c. 599, §1 (NEW).] 
 
The board of trustees shall elect a chair and vice-chair from among its 
members. The authority may employ an executive director, technical experts 
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and other agents and employees, permanent and temporary, that it requires 
and may determine their qualifications, duties and compensation. For 
required legal services, the authority may employ or retain its own counsel 
and legal staff.  [PL 2005, c. 599, §1 (NEW).] 

 
Other Business 

 John Moncure, Board Member – I would like to say this, the MRRA Mission is and 
always will be to provide job opportunities. 
 

 John Peters, Vice Chair – MRRA’s Mission is to benefit the State, and the Town of 
Brunswick is the one benefiting here. 

 
Executive Session – Enter into confidential discussions concerning Legal and Personnel 
Matters pursuant to Title 1 MRSA section §405 sub. 6a & 6e 
 
The motion to go into Executive Session at 4:00pm was made by Barry Valentine, Secretary, 
and seconded by Herman A. Nichols, Chair.   All in favor of members present.  Came out of 
Executive Session at 5:00pm. 
 
Adjourn  
 
Motion to adjourn at 5:05pm was made by Barry Valentine, Secretary, and seconded by 
Herman A. Nichols, All in favor of members present. 


