MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Meeting Minutes
November 12, 2024

Hybrid - via Zoom MTI Community Room — 8 Venture Ave., Brunswick, ME

Present: Herman A. Nichols (Chair), John Peters (Vice Chair), Barry Valentine (Secretary), Rita Armstrong, Barry Woods
(via Zoom), Jon Crasnick (Treasurer), David Lenna (via Zoom)

Absent: John Moncure, Charlotte Mace and Stan Gerzofsky

Staff: Jeffrey Jordan (MRRA Deputy Director/ CFO), Katherine Robison (MRRA Executive Administrative Assistant),
Woodie Bartley (Utilities Director), Jake Levesque (Director of Innovation and Development), Jaimie Logan
(TechPlace Director), Steve Levesque (Consultant — SHL Enterprise Solutions) and Katy Longley (Consultant -
Zephyr Consulting)

Public: Marcus Pratt (Runyon Kersteen Ouellette - RKO)
Tim Gill (RKO)
Steve Levesque (Consultant — SHL Enterprise Solutions)
Katy Longley (Consultant - Zephyr Consulting)
Sally Costello (Brunswick Economic Development Director)
Time: 4:00 pm

Call to Order: 4:00pm

Welcome and Introductions

Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce themselves.
Approval of Board of Trustee Meeting Minutes — October 10, 2024

» Herman A. Nichols (Chair) made a motion to approve the Board of Trustees Meeting Minutes — October 10, 2024, and
Barry Valentine (Secretary) seconded the motion. Allin favor of members present.

Approval of Board of Trustees Emergency Meeting Minutes — September 20, 2024
» John Peters (Vice Chair) -made a motion to amend the last paragraph on page one of Herman A. Nichols’s opening

statement of the BOD Emergency Meeting Minutes; Herman A. Nichols (Chair) seconded the motion. All in favor of
members present.

e Today, Brunswick Landing is home to 27 different property owners, and MRRA is just one of them. Once we
sell a building or land, it is no longer under our oversight or control but reverts to the Town of Brunswick
and other entities. The Town Brunswick gains the new tax revenue generated by each new Brunswick Landing
property owner, but is in the unique situation of not having to pay for the maintenance of the roads and other
municipal costs that are still the responsibility of MRRA.
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Herman A. Nichols (Chair) - AFFF Foam Release Update

>

>

>

MRRA holds weekly Executive Committee meetings.
Meetings with Julia Henze (Brunswick Town Manager) on a as needed basis.

Kristine Logan and | met with Tom Abello (Deputy Chief of Staff) of the Governor’s office on October 22, 2024, to
provide an update on the AFFF Foam Spill. Counselor King had a similar meeting this week as well.

Steve Levesque (Consultant — SHL Enterprise Solutions) - Update on AFFF issues and Executive Director Search

>

Continue to hold multiple discussions with MRRA staff to get a more in-depth understanding on AFFF issues and
explore potential solutions.

Held a discussion with US Navy BRAC Office on October 22, 2024 to gain an understanding of their obligations for AFFF
systems and discussed options to assist, as well as to get up to speed on property transfers.

Sought funding opportunities for AFFF replacement technologies from federal and state entities: Requested funding
from FAA - Military Airports Program and Governor (FY 25 budget) to support the AFFF replacement program.

Working with Safespill representatives on refining project proposal and exploring funding solutions.
Published RFP for Hangar 4 AFFF release Root Cause Analysis. Proposals are due November 12, 2024.
Engaged Poole Associates for Hangar use Risk Assessment.
Airport Master Plan update an BXM Capital Improvement Plan
Participated in October 22, 2024 Technical Advisory Committee (TAC) meeting on the Airport Master Plan Update.

Participated in October 23, 2024 and October 31, 2024 BXM Capital Improvement Plan (CIP) meeting and discussing
funding opportunities for AFFF replacement in the FAA and State programs.

Participated in October 25, 2024 meeting with Dubois & King (MRRA Airport Engineers) and MaineDOT regarding
Airport CIP needs related to AFFF replacement.
Worked with Dubois & King to amend scope of work to highlight environmental considerations as paramount in the

planning process.

Participated in November 5, 2024 TAC meeting. Set another TAC meeting and public forum for Airport Plan update for
December 16, 2024, at the Brunswick Town Office.

Executive Director Search

Worked with the MRRA Executive Administrative Assistant and Deputy Director on drafting new job description for
distribution through business networks and national search portals.

Initiated the development of Executive Director search process recommendations for consideration by Executive
Committee.

e Engaged Zephyr Consulting (Katy Longley) as a subcontractor to assist with the executive search process.

The formation of the Search Committee is in process. Announcement of position will occur next week, with
applications due December 15, 2024.
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Congressional Delegation

» Met with members of the Congressional Delegation staff on October 28, 2024, to update them on where things stand
with the AFFF issue and requested support for the FAA application. They will be providing a uniform letter of support.

Jeffrey Jordan (MRRA Deputy Director /| CFO) - Annual Financial Audit for the period ending June 30, 2024

» Worked with Marcus Pratt and Tim Gill with RKO Auditors who first came in for three days in May 2024.

» The week of August 19" they returned and the AFFF Foam Spill occurred on Monday, August 19*". 1 did not see the
Auditors until Thursday of that week due to the Foam Spill.

» We were required to have the Board approve the audit to the State by October 31, 2024; however, that did not
happen, and an extension was filed and granted for November 15, 2024, due to being pulled away and the delays in
reporting schedules to RKO.

» The delays were also due to the turnaround in the staff of three Finance Officers. This complicated efforts in pulling
information together for the audit. Some of the materials and schedules had errors caused by staff turnover and the
Foam Spill.

» Received notification from the PUC stating MRRA is a regulated water utility, and we have 120 days to rate.
» MRRA received the settlement agreement with FirstLight.
MRRA Audit Overview

» Tim Gill (RKO) and Marcus Pratt (RKO) — The MRRA Audit is not complete; however, we are very close, and it should
be completed by November 15, 2024.

In planning and performing our audit of the financial statements of Midcoast Regional Redevelopment
Authority (a component unit of the State of Maine) as of and for the year ended June 30, 2024, in
accordance with auditing standards generally accepted in the United States of America, we considered
Midcoast Regional Redevelopment Authority's system of internal control over financial reporting
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Midcoast Regional Redevelopment Authority’s internal
control. Accordingly, we do not express an opinion on the effectiveness of Midcoast Regional
Redevelopment Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses.
Given these limitations, during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

During the audit, we became aware of certain other matters that are opportunities for strengthening
internal control and operating efficiency. The attached schedule summarizes our comments and
suggestions regarding those matters.
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MRRA Schedule of Comments - June 30, 2024

Lease Revenue

As part of our testing over the lease billing and the related revenues, we selected forty-two transactions for review. Of
those forty-two transactions, we found five instances where the amounts billed varied from the signed lease
agreements. In each of the exceptions noted, the variances were immaterial. Several of the variances were a result of
billed amounts which were not updated to reflect new lease rates that went into effect on the tenant’s anniversary
date. One variance was a result of a missed monthly billing. We recommend that management review the billings and
lease agreements monthly to ensure rates are updated appropriately and billed in a timely manner.

Management’s Response: We acknowledge the finding. We recognize the importance of accurately reflecting lease
rates in billings to ensure proper revenue recognition and alignment with signed lease agreements. On October 24,
MRRA brought on Daniel Knowles, a certified public accountant and former software developer with Advanced Data
Systems of Bangor to work one day a week to streamline financial processes and look for systematic ways to check
the accuracy of financial transactions. Daniel is currently working on a software program that will allow lease
anniversary dates to be entered at the time a lease is signed or modified to establish reoccurring lease invoice
transactions to happen automatically on each anniversary date in QuickBooks.

We are committed to strengthening our internal controls to prevent such discrepancies and ensure timely and
accurate billing for all leases. We expect these measures to be fully implemented this year, and we will monitor their
effectiveness over the coming quarters.

Intercompany Transactions

Part of the audit process involves examining intercompany transactions between the Midcoast Regional
Redevelopment Authority and its subsidiaries and ensuring that all such funds recorded as revenue, expense,
transfers, receivables, or payables reconcile between the related organizations. Our initial examination of the trial
balance for each organization revealed that such intercompany transactions did not reconcile. We suggest that as
intercompany transactions are posted to the general ledger of one organization, they should be simultaneously
posted to the general ledger of the opposite organization. Additionally, the Authority should implement a monthly
intercompany reconciliation process to identify and correct any variances in a timely manner.

Management’s Response: We acknowledge the finding and your feedback regarding the reconciliation of
intercompany transactions between the Midcoast Regional Redevelopment Authority and its subsidiaries. We
appreciate the insight provided and are committed to improving the accuracy and timeliness of our financial records.
To address this finding all intercompany transactions will be posted simultaneously in the general ledgers of both
related organizations. We will implement a reconciliation process for intercompany transactions with the intent on
monthly reviews, but no less than quarterly. This will involve reviewing all intercompany balances and promptly
identifying and resolving any variances. We believe these measures will improve the accuracy of our intercompany
accounts and facilitate clearer financial reporting.

Cash Receipts/Deposits

Our testing of the cash receipts and deposits process revealed that controls over funds received are relatively
informal. We found that receipts were processed without a secondary review and that documentation was limited.
Additionally, there were amounts held in the undeposited funds account line for a significant length of time. We
suggest the Authority review its policies and procedures to determine if improvements could be made to the process
to ensure thorough documentation and review, and also to review and reconcile the undeposited funds account line
on a monthly basis.

Management’s Response: We acknowledge the need for strengthened controls over cash receipts and deposits to
enhance security, accuracy, and accountability in our financial processes. We take this finding seriously and are
committed to implementing procedures that ensure robust oversight and documentation.
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In July we assigned the accounts receivable function to the Executive Administrative Assistant and brought the review
of bank deposits to the Deputy Director for his review and signature on deposit slip. This review assures the
verification of receipt amounts and confirmation that deposits align with supporting documentation. We have also
requested from Bath Savings a dedicated bank scanner to allow for easier deposit transactions rather than having
staff take time away from the office to deliver deposits.

To prevent prolonged balances in the undeposited funds account line, we will implement a policy requiring monthly
reconciliations. This review will include examining any pending amounts to ensure timely deposits and minimize
outstanding balances.

We will conduct a comprehensive review of our cash-handling policies and procedures to identify any additional
improvements in line with best practices.

Consideration of Acceptance of the Annual Financial Audit Draft for the period ending June 30, 2024 Acceptance

» Herman A. Nichols (Chair) motioned to accept the draft of the annual financial audit for the period ending June 30,
2024, and Jon Crasnick (Treasurer) seconded the motion. Allin favor of members present.

Consideration of Settlement and Mutual Release Agreement with First Light Approval

» Jon Crasnick (Treasurer) motioned to approve the Settlement and Mutual Release Agreement with First Light and
Barry Valentine (Secretary) seconded the motion. All in favor of members present.

Authorization and power to sign contracts, leases, deeds of conveyance, mortgages, notes, bonds and any and all other
instruments necessary to the exercise of the powers given to the MRRA by law. A motion to move MRRA Board of Trustees
hereby provide clarification and authorization for either the Chair of the Board of Trustees, Herman Nichols or the Deputy
Director Jeffrey Jordan to have the authority to sign all contracts, leases, deeds of conveyance, approved mortgages, notes,
bonds and any and all other instruments necessary to the exercise of the powers given to the MRRA by law until such time as
a full time Executive Director for the Midcoast Regional Redevelopment Authority is appointed.

Approval

> Herman A. Nichols (Chair) motioned to approve the Authorization and power of myself to sign all contracts, leases,
deeds of conveyance, mortgages, notes, bonds and any and all other instruments necessary to the exercise of the
powers given to the MRRA by law and Barry Valentine (Secretary) seconded the motion. All in favor of members
present.

» Herman A. Nichols (Chair) motioned to clarify to include Drummond/Woodsum to review all legal transactions /
documents prior to authorized members signing and Barry Valentine (Secretary) seconded the motion. All in favor of
members present.

Other Business

» The Naval Museum has moved their front door to the east side of the building and are requesting a curb cut which
they will pay for.

e Julia Henze (Brunswick Town Manager) - if the curb cut does not interfere with any intersection, the Town of
Brunswick does not see this as a problem.

» Herman A. Nichols (Chair) motioned to approve the curb cut for the Naval Museum and Barry Valentine (Secretary)
seconded the motion. Allin favor of members present.

Public Comment

> Sally Costello (Brunswick Economic Development Director) - There will be a Comprehensive Plan meeting at the
Brunswick High School Gymnasium on November 13, 2024, from 6:30pm to 9:00pm.
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» Amy Holway (Brunswick Resident via Zoom) - Made three requests:

e  MRRA should be providing bottled drinking water to the residents whose wells have tested positive for PFAS.

¢  MRRA should refund residents who paid for well testing kits.

e  MRRA should set up a fund for residents whose wells have tested positive for PFAS to either tie up to town water
or to install water filtration systems in the homes of the residents whose wells tested positive for PFAS.

e MRRA should set up a fund for residents to have blood testing for PFAS.

At 5:15pm Herman A Nichols (Chair) made a motion to go into Executive Session and Barry Valentine (Secretary) seconded the
motion. AIF of those members present.

Executive Session - Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C))

At 5:55pm Herman A. Nichols (Chair) made a motion to come out of the Executive Session, and Barry Valentine (Secretary)
seconded the motion. All in favor of members present.

Adjournment

At 6:00pm, Herman A. Nichols (Chair) made a motion to adjourn the Board meeting and Barry Valentine (Secretary) seconded
the motion. Allin favor of members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at 207-798-6512
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