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Executive Committee Meeting Minutes 

 October 24, 2024 – 8:00a.m. 

Via Zoom and In Person – MRRA Board Room – Brunswick, ME 

Members Present: Herman A. Nichols, Chair – (MRRA Board Room) 
John Peters, Vice Chair – (MRRA Board Room) 

 Barry Valentine, Secretary - (MRRA Board Room) 
 Jonathan Crasnick, Treasurer – (Zoom) 

Rita Armstrong, Board Member - (MRRA Board Room) 
 
Members Absent:  John Moncure, Board Member 
    
Staff Present:   Steve Levesque, SHL Enterprise Solutions, Consultant, 

Katherine Robison, MRRA Executive Administrative Assistant - (MRRA 
Board Room) 
Jeffrey Jordan, MRRA Deputy Director / CFO – (MRRA Board Room) 
Eric Perkins, MRRA Property Manager – (MRRA Board Room) 
 

Others Present:  Sande Updegraph, Town Counciler – Brunswick – (via Zoom) 
 Abby King, Town Chair – Brunswick – (via Zoom) 
 Steve Weems, Town Councilor – Brunswick – (via Zoom) 
 Jaime Ecker, Town Councilor – Brunswick – (via Zoom) 
 Julia Henze, Town Manager – Brunswick – (In person) 
 Poppy Arford, District 101 Representative – Brunswick – (In person) 
 Josh Shean, Deputy Fire Chief – Brunswick – (In person) 
 Jay Astle, Assistant Town Manager – Brunswick – (via Zoom) 
 Christine Foster, Resident of Brunswick – (via Zoom) 
 Sally Costello, Economic Development Director – Brunswick – (via 

Zoom) 
  
  
Location: MRRA Board Room and Virtual Zoom  
 
Meeting Called to Order at 8:00a.m. by Herman A. Nichols, Chair 
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AFFF Foam Spill Response Update 
 

 The emergency cleanup of the foam release from Hangar 4 is complete.  DEP 
continues to sample the ponds as well as drinking wells of residents on Coombs 
Road.  DEP reports all samples analyzed to date are below the Maine Interim Drinking 
Water Guideline.  They will continue testing the wells every 3 months for the next 
year. 
 

 Eastern Fire is here on-site replacing a panel in Hangar 6.  Once completed they will 
do annual testing on Hangars 4, 5, 6 & 7.  Also, I would like to be clear that when 
deficiencies are noted that does not mean the system is not working.  It could be a 
strobe light, etc. 
 

 The Navy is currently removing the remaining AFFF from Hangar 4 and has a 
completion date of October 21, 2024. 
 

 We are currently working with four companies on alternatives to AFFF fire 
suppression systems in all Hangars.  Eastern Fire and Hampshire Fire are providing 
quotes to install new 3F foam systems.  SafeSpill is giving a quote for a non-foam 
system that includes a specialized floor used in conjunction with an overhead 
sprinkler system.  And Poole Fire Protection will be doing a risk analysis to determine 
the other custom solutions. 
 

 Josh Shean, Deputy Fire Chief – Brunswick - The email from Eric Perkins received on 
September 24, 2024, and the letter from Kristine Logan dated September 30, 2024, 
satisfy the requirements for the submittal of a plan of corrective action. MRRA has 
met the obligations of the notice of violation. The updated inspection reports for 
Hangars 5 & 6 are required to be submitted for review upon completion of the 
maintenance and inspections.   
 
We also discussed the considerations for removing the supplemental underwing 
protection systems. The requirements for hangars to be equipped with underwing 
protection is dependent on the wing area of the aircraft stored in the hangar. The 
current use of Hangar 5 does not require a supplemental suppression system. The 
current foam system is required until alternative suppression or modified hangar 
operations are approved. I have sent a separate letter regarding Hangar 5's 
Supplemental Protection System, stating that the supplemental suppression system 
is not required, and the steps required if you choose to remove it. 
 
I have reviewed Poole’s Risk Analysis and feel their proposal meets the new 
technology by code; however, it will need the approval of both the Brunswick Fire 
Department and the Sate Fire Marshall.   I feel the SafeSpill floor fire suppression 
system would be the #1 choice for replacement of the fire suppression systems; 
however, it is expensive. 
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o Eric Perkins, MRRA Property Manager – The deadline to complete the 

inspections for Hangar 6 was delayed because we ran into programming 
issues and panel replacement.  We are getting ready for panel replacement in 
Hangar 5 as well.  All inspections will be completed by the middle of 
November. 
 

o Julia Henze, Town Manager – Brunswick and Abby King, Town Chair – 
Brunswick – we are interested in a short-term solution regarding Hangar 6.  
We are getting pushback from the public regarding the TIF money. 

 
o Steve Levesque – SHL Enterprise Solutions – I have had discussions with 

SafeSpill and what Josh has explained makes a lot of sense. 
 

o Rita Armstrong, Board Member – We don’t know the outcome of the 
assessment yet; however, I feel we should move forward as planned with the 
floor fire suppression systems. 

 
o Jonathan Crasnick, Treasurer – I agree with Rita. 

 
o Jaimie Eckers, Town Councilor – There is a missing schedule from the 

proposal.  Also, we should have a short-term plan in place before the report is 
done.  The current spill plan does not address PFAS.  Perhaps MRRA could 
engage someone short-term to monitor the hangars on a regular basis.  
Security Cameras?  Someone who can work with the local fire department.   

 
Perhaps Poole could add this to their scope. 

 
Clean up Costs – Jeffrey Jordan, MRRA Deputy Director / CFO – To date the total cleanup 
costs with Clean Harbor invoices is $542,657 of that we have paid $177,849. 
 
We did file a claim with our insurance company Risk Management which is with the State of 
Maine.  The airport policy had a PFAS exclusion therefore they will not cover outside of the 
hangar, only inside Hangar 4.  They have not given us a dollar amount of what they will 
cover. 
 
Unfortunately, Clean Harbor invoices were not broken down by the area so that has been 
challenging.   
 
We paid Republic $75,846 for a grand total amount of spill cleanup $784,064 to date.  Not to 
mention the $13,072 loss of income per month now that Precision Air has had to downsize 
their space temporarily so that would bring our total to $815,270 and of that we have paid 
$261,000. 
 



4 
 

We do not have the money to cover the remaining balance of $553k.  We need funds. 
 
The DEP will be billing us; however, we have not received invoices from them yet.  They 
charge for their time.  The Coast Guard will also be billing us for their time but have not 
received their invoices yet either.  We are looking at six figures here. 
 
Cash is tight right now.  We are going into a construction period, and we pay up front for 
these projects and get reimbursed.  The Katahdin project is $2.7M which is funded by the 
sale of property.  We also pay upfront property taxes for Tempus Brunswick and Precision 
Air and get reimbursed. 
 
There is a Finance Committee meeting on Thursday night at the Town of Brunswick to move 
the TIF funds for vote at the next Town Council meeting the first Monday of the month. 

o Jeffrey Jordan, MRRA Deputy Director / CFO – We have already sent them their 
check on October 9th; however, they state they did not receive it yet. 
 

Herman A. Nichols, Chair – Are there any more questions on the AFFF Foam Releases? 
 

o Poppy Arford, District 101 Representative – Brunswick – When will we see a Root 
Cause Analysis of what happened?   
 

o Herman A. Nichols, Chair –  We are looking for a third party to conduct a root cause 
analysis. 
 

o Poppy Arford, District 101 Representative – Brunswick – There are a lot of experts 
available out there, DEP, EPA, the Navy. 
 

o Herman A. Nichols, Chair – We have had meetings with them all. 
 

o Steve Weems, Town Councilor – Perhaps you should have one or two groups (Town 
and MRRA) to discuss operational issues and one group to discuss finance issues. 
 

o John Peters, Vice Chair –We know you are familiar with our workload and staff.  We 
are hard pressed to have more meetings and sub-groups. 
 

Executive Director Search – Herman A. Nichols, Chair – We have begun our nationwide 
search for a new Executive Director.  As you all know, Kristine Logan stepped down on 
October 18, 2024, due to health issues. 
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Public Comment 
 
Christine Foster – Brunswick Resident – We rely on our local representatives to speak up on 
behalf of the residents.  This is not all politics.  Two months after the foam spill and MRRA is 
just now obtaining quotes and why wasn’t anything built into the budget to cover this.   
 
Other Business 
 
None 
 
Executive Session – Enter into confidential discussions concerning Personnel Matters 
pursuant to Title 1 MRSA section §405 sub. 6a & 6e 
 
The motion to go into Executive Session at 9:30am was made by Barry Valentine, Secretary, 
and seconded by Herman A Nichols, Chair.   All in favor of members present.  Came out of 
Executive Session at 9:55a.m. 
 
Adjourn  
 
Motion to adjourn at was made at 9:55a.m. by Barry Valentine, Secretary, and seconded by 
Herman A. Nichols, All in favor of members present. 








