MRRA

Midcoast Regional
Redevelopment Authority

Executive Committee Meeting Minutes
October 31, 2024 - 8:00a.m.

Via Zoom and In Person - MRRA Board Room - Brunswick, ME

Members Present: Herman A. Nichols, Chair - (MRRA Board Room)
John Peters, Vice Chair - (MRRA Board Room)
Barry Valentine, Secretary - (MRRA Board Room)
Jonathan Crasnick, Treasurer — (Zoom)
Rita Armstrong, Board Member - (MRRA Board Room)
John Moncure, Board Member — (MRRA Board Room)

Members Absent: None
Staff Present: Steve Levesque, (SHL Enterprise Solutions, Consultant) — (via Zoom)
Jeffrey Jordan, (MRRA Deputy Director [ CFO) - (MRRA Board Room)
Jake Levesque, (MRRA Director of Innovation and Development) - (MRRA Board
Room)
Others Present: Abby King, Town Chair — Brunswick
Julia Henze, Town Manager - Brunswick
Sally Costello, Economic Development Director — Brunswick
Location: MRRA Board Room and Virtual Zoom

Meeting Called to Order at 8:00a.m. by Herman A. Nichols, (Chair)

Herman A. Nichols, (Chair) - AFFF Foam Spill Response Update

» TIF Monies - confident that this will be passed by the Town of Brunswick.
e Extra money applied to the pool of $100k.
» Jeffrey wrote a letter to request $1.5 million for capital spending items.
»  Third party Root Cause Analysis to be completed once RFP process is fulfilled.
» Awaiting letter from Eastern Fire to outline work.
»  Kickoff meeting to be scheduled with MRRA, town council and interested parties.

» Contacting State Fire Marshal to discuss security concerns around new systems.



Steve Levesque (SHL Enterprise Solutions - Consultant) - Airport Master Plan update and BXM Capital
Improvement Plan

» Airport Master Plan to include updated SWPPP and SPCC.

» Held a discussion with US Navy BRAC office on October 22, 2024, to gain understanding of their
obligations for AFFF systems and discussed options to assist, as well as to get up to speed on property
transfers. Writing a letter to the US Navy to request funding for fire suppression systems.

» Had discussions with the EPA.

» Coordinating efforts with Deputy Commissioner DEP on the next steps.

»  Continuing Safespill discussions to install new fire suppression systems.

» Sought funding opportunities for AFFF replacement technologies from federal and state entities:
Requested funding from the FAA — Military Airports Program and Governor (FY 25 Budget) to support

the AFFF replacement program.

» Met with the members of the Congressional Delegation Staff where things stand with the AFFF issue
and requested support for the FAA application. They will be providing a uniform letter of support.

» Gave expansive history on LRDA and how MRRA started to provide context for attendees.
»  Participated in the October 22, 2024, Technical Advisory Committee (TAC) meeting on the Airport
Master Plan Updated. Airport Master Plan update. The next public meeting is to be held on December

6t at the Town of Brunswick Town Office.

Steve Levesque (SHL Enterprise Solutions — Consultant) - Executive Director Search

» Worked with MRRA Executive Administrative Assistant and Deputy Director on drafting new Job
description for distribution through business networks and national search portals.

» Initiated the development of Executive Director search process recommendations for consideration by
the Executive Committee.

e Engaged Zephyr Consulting (Katy Longley) as a subcontractor to assist with the Executive search
process.

» The formation of the Search Committee is in process. Announcement of position will occur next week,
with applications due on December 15, 2024. Looking to onboard the new Executive Director in the

first quarter of 2025.

Public Comment

» Town suggests public sentiment of concerns and safety of PFAS.
» Publicinvolvement in Airport Master Plan wanted.
» Revise SWPPP to highlight public safety.

» Town said they will help with public engagement.



» Stormwater permit expired (we confirmed that it indeed has not).
» More mention of environmental safety in strategic plan.
Other Business - None

Executive Session - Enter into confidential discussions concerning Personnel Matters pursuant to Title 1 MRSA
section §405 sub. 6a & 6e

The motion to go into Executive Session at 9:15am was made by Barry Valentine, (Secretary), and seconded by
Herman A Nichols, (Chair). Allin favor of members present. Came out of Executive Session at 9:55a.m.

Adjourn

Motion to adjourn at was made at 9:55a.m. by Barry Valentine, (Secretary), and seconded by Herman A.
Nichols, (Chair) all in favor of members present.



