MRRA

Midcoast Regional
Redevelopment Authority

Executive Committee Meeting Minutes
December 5, 2024 - 8:00a.m. (AMENDED 12/30/2024)

Via Zoom and In Person - MRRA Board Room - Brunswick, ME

Members Present: Herman A. Nichols, (Chair) - (MRRA Board Room)
John Peters, (Vice Chair) - (MRRA Board Room)
Barry Valentine, (Secretary) - (MRRA Board Room)
Jonathan Crasnick, (Treasurer) — (via Zoom)
Rita Armstrong — (Via Zoom)
John Moncure - (Via Zoom)

Members Absent: None

Staff Present: Steve Levesque, (SHL Enterprise Solutions, Consultant) - (MRRA Board Room)
Jeffrey Jordan, (MRRA Deputy Director [ CFO) — (MRRA Board Room)
Katherine Robison (MRRA Executive Administrative Assistant) - (MRRA Board Room)
Jim Nall (BXM Airport Manager) - (MRRA Board Room)

Others Present: Julia Henze, (Brunswick Town Manager), Steve Garwood (MRRA Consultant), Sande
Updegraph (Brunswick Town Council), Christine Foster (Brunswick Resident), Sally
Costello (Brunswick Director of Economic Development) and Joel Widenor (Brunswick
Resident).

Location: MRRA Board Room and Virtual Zoom

Meeting Called to Order at 8:00a.m. by Herman A. Nichols, (Chair)

Steve Levesque (SHL Entrprise Solutions - Consultant) - AFFF Foam Spill Response Update

»  Continue to hold multiple discussions with MRRA staff to get a more in-depth understanding on AFFF
issues and explore potential solutions.

» Held multiple discussions with US Navy BRAC Office to gain understanding of their obligations for
AFFF systems and discussed options to assist, as well as to get up to speed on property transfers.
Requested relief from EDC financial obligation.

» Held multiple discussions with USEPA and Maine DEP on issue and potential solutions.

» Held discussions with staff of Brunswick Fire Department and State Fire Marshall’s office on risk
assessment and long-term fire suppression solutions.



» We are working with MRRA staff on five major elements related to this issue:

1. Published RFP for Hangar 4 AFFF release ‘“Root Cause Analysis”. Proposals were due November
12, 2024. While no responses were received, we have reached out to Poole Associates to
complete this analysis.

2. Engaged Poole Associates for conduct of Risk Assessment and development of interim
monitoring plan. Held kick-off meeting with company and stakeholders.

3. Engaged Sevee and Mahar Engineers, Inc. (SME) to assist MRRA staff in updating MRRA’s current
Stormwater Pollution Prevention Plan (SWPPP) and develop a specific PFAS Spill Prevention,
Control & Countermeasure (SPCC) plan for the hangars at the Brunswick Executive Airport to
address new management protocols for AFFF releases. Also seeking guidance recommendations
from USEPA, Maine DEP, the US Coast Guard, and the US Navy on national PFAS spill management
protocols and best management procedures.

4. Working with Safespill representatives on refining project proposal and exploring funding
solutions for new fire suppression technology that doesn’t require AFFF. Sent a cost proposal to
the Governor’s office; however, we have not heard back. Herman A. Nichols, Chair, spoke with
Tom Abello, and he stated it is going through the review process.

5. Actively seeking funding opportunities for AFFF replacement technologies from federal and state
entities, to include, but is not limited to requested funding from FAA — Military Airports Program
and Governor (FY 25 budget).

6. Working with staff to develop a specific page on the website to provide regular updates on
environmental issues on Brunswick Landing. Published interim brief.

7. The deadline to respond to the EPA letter is December 17, 2024.
» John Peters, Vice Chair — Are there any new discoveries regarding the Foam Spill?
» Steve Levesque, SHL Enterprise Solutions (Interim Executive Director) — There are no new
discoveries. They are monitoring the situation over time. It will be some time before any
detection occurs in wells. The release went into the stormwater drainage system and the

sewer. Also, the DEP and the Navy are monitoring whether shellfish was affected.

8. The next RAB meeting will be held on January 22, 2025, and will be virtual. All meetings will be
virtual through March 2025.

9. On December 18, 2024, the Town of Brunswick will be hosting a public meeting regarding the
Airport Master Use Plan in the town chambers at 6:30p.m.

Airport Master Plan update and BXM Capital Improvement Plan

» Working with Dubois & King for an additional public meeting on the Airport Master Plan update; to be
held on December 18, 2024, at the Brunswick Town Hall at 6:30pm.



Executive Director Search

» We have received numerous resumes and there are some strong applicants. The Executive Directror
Search Committee will be meeting on December 10, 2024, to review the hiring criteria. The staff
provided a list of traits they would like to see in the next Executive Director. Once the position closes
on December 15, 2024, Katy Longley will screen all applicants. We are looking to have someone on
board no later than March 1, 2025.

Public Comment
None

Other Business

» Herman A. Nichols, Chair - Mentioned the Times Record reported violations. There are no violations.
We are working with the Brunswick Fire Department on final testing. We were delayed in missing a
deadline as we were waiting on parts to complete final testing. We have since received those parts.

» Update on CMP Service Agreement — Jeffrey Jordan, MRRA Deputy Director | CFO — On December 4, 2024,
CMP sent us a revised Wholesale Distribution Agreement that addressed the issues of timing and
implementation that Steve Garwood raised at our meeting last week. Steve has reviewed the Agreement
and believes that it is now in a place that MRRA ought to agree to sign. CMP ha requested that this
Agreement be signed if at all possible before December 13, 2024.

o Steve Garwood, Rate Schedule Consultant — | had a meeting with CMP on Tuesday and all
were in agreement.

o John Peters, Vice Chair - What is the next step for bringing in a 3" party?

o Steve Garwood - My recommendation is to get Nextera or another entity as a
partner. This would be Plan A. Plan B would be to look for another party.

o MRRA needs to establish an account with ISO New England for Regional Transmission Service
with a formal written agreement.

o Jeffrey Jordan, MRRA Deputy Director [ CFO recommended the acceptance of the CMP Service
Agreement and John Peters, Vice Chair motioned. The motion was seconded by John Moncure.
Allin favor of members present.

»> Herman A. Nichols, Chair — We will have two more weekly meetings before Christmas and will re-visit
the frequency of these meetings in January 2025.

» At 8:25a.m. Barry Valentine, Secretary motioned to go into Executive Session and John Moncure
seconded the motion. Allin favor of members present.

Executive Session - Enter into confidential discussions concerning Personnel Matters pursuant to Title 1 MRSA
section §405 sub. 6a & 6e

At 9:00a.m. John Peters, Vice Chair made a motion to come out of Executive Sessions and Herman A. Nichols
seconded the motion. Allin favor of members present.



Motion made by John Peters, Vice Chair to give the Deputy Director a ten percent permanent pay increase
recognizing his role, contribution, and history with MRRA retroactive to Kristine’s departure date and it was
seconded by Herman A. Nichols, Chair. All in favor of members present.

Adjourn

At 9:08a.m. Herman A. Nichols, Chair motioned to adjourn and Barry Valentine, Secretary seconded the
motion. Allin favor of members present.



