MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Directors Annual Meeting Minutes
October 10, 2024 - UPDATED 01/13, 2025

Hybrid — via Zoom MTI Community Room - 8 Venture Ave., Brunswick, ME

Present: Herman A. Nichols (Chair), John Peters (Vice Chair), Barry Valentine (Secretary), Rita
Armstrong, John Moncure, Barry Woods, Jon Crasnick (Treasurer), David Lenna (via Zoom),
Stan Gerzofsky and Charlotte Mace

Absent: None

Staff: Kristine Logan (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director/ CFO),
Katherine Robison (MRRA Executive Administrative Assistant), Woodie Bartley (Utilities
Director), Jake Levesque (Director of Innovation and Development), Eric Perkins (Property
Manager) and Jaimie Logan (TechPlace Director)

Public: See Public Comment

Time: 1:30 pm

Call to Order: 1:30 pm

Welcome and Introductions

Board Chair H. A. Nichols welcomed the Board and invited the attendees at the meeting to introduce
themselves.

Foam Release Update

Kristine Logan (MRRA Executive Director) - The Emergency Response was handled by the Unified
Command. Clean up of all foam and a wash of affected areas was done to the parking lot, tarmac, inside
the hangar, inside the affected area of TechPlace and planes. Jetted stormwater drains, vacuumed foam
from ponds. All foam and wash water were stored in frac tanks and have been brought to an incineration
facility in Texas by Clean Harbors.

The DEP is testing ponds and wells of residents on Coombs Road every three months for the next year.
The DEP reports all samples analyzed to date are below the Maine Interim Drinking Water Guideline.
MRRA has hired Sevee & Maher to assist with remediation efforts moving forward.

The Navy has removed the remainder of the AFFF from Hangar 4 and are still on schedule to have work
completed by October 21, 2024. MRRA [ We are looking into options to replace the current fire
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suppression system. Eastern Fire and Hampshire Fire are providing quotes to install a new 3F Foam
System. We should have a quote from one company next week. SafeSpill is giving a quote for a non-foam
system that includes a specialized floor used in conjunction with an overhead sprinkler system. And Poole
Fire Protection will be doing a risk analysis to determine other custom solutions.

We should have the options in front of us in a week or two then we will be looking to fund. Not sure what
the Town or State has thought of for creative funding. MRRA - Revenue Bond - use TIF funds from the
Town to help pay debt service. We need the Legislature’s help to change the JTIF statute LD1981 to
include remote Maine workers. Loring received 100% of their JTIF revenue while MRRA did not. MRRA
would put that toward debt service.

o Herman A. Nichols, (Chair) - asked about the fire suppression system in Hangar 7.

o Kristine Logan, (MRRA Executive Director - The NFPA changed the ruling for buildings under
40,000 square feet that it is not required to have the foam system turned on.

She also mentioned that the Times Record reported that MRRA refuses to turn off the fire
suppression system in Hangar 4 which is not the case. MRRA wants to turn it off; however, we
are required by code to keep the fire suppression system turned on for buildings of that size.
We are required to have this for the tenants.

o Rita Armstrong (Board Member) - asked if we can use TIF money from Hangar 7 to help fund
the new fire suppression system.

o Kristine Logan, (MRRA Executive Director - Yes, we could use TIF money or go out to Revenue
Bonds; however, MRRA’s JTIF money has recently been reduced because we cannot count
remote workers that do not live in Maine whereas Loring received 100% of their JTIF money.
The reduction of MRRA’s JTIF money is substantial.

o Barry Woods, (Board Member) — asked whether we should prioritize what Hangar should be
done first.

o Charlotte Mace, (Board Member) — asked how the Town feels about this.

o Kristine Logan, (MRRA Executive Director) - The Town wants us to prioritize; however, we will
be looking at all Hangars.

Executive Director’s Report and Awards - Kristine Logan, (MRRA Executive Director)

General Overview

v" MRRA has worked closely with the Navy and the environmental regulators to negotiate the
conveyances and acquire over 1,959 acres of land, comprising over 200 buildings for
redevelopment, which represents approximately 85% of what is due to be conveyed in the
approved Public Benefit Conveyance and Economic Development Conveyance.

Fage 20of 10



v" MRRA owns and operates the Brunswick Executive Airport (KBXN), which currently has 62 based
aircraft and is experiencing over 27,000 air operations (takeoffs and landings) annually.

v" Southern Maine Community College opened its Midcoast campus on the Brunswick Landing and
current enrollment exceeds 1,000 students with nearly 9o students living on campus.

v" There are now more than 140 entities doing business at Brunswick Landing and Topsham
Commerce Park, which have collectively created more than 2,800 jobs (meeting the intermediate
economic goal). Many of these entities are in the targeted business sectors and a large number
are new to Maine.

v" MRRA has awarded nearly $100 million dollars in contracts for property improvement, building
construction /[ reconstruction and airport and utility infrastructure.

v" MRRA opened TechPlace, Brunswick Landing’s Technology Incubator in January 2015. It currently
has 41 entities doing business at the former Navy AIMD building at 74 Orion Street and collectively,
TechPlace businesses have created over 650 jobs.

v" Currently there are 28 different property owners at Brunswick Landing and Topsham Commerce
Park.

v" Over $250 million in new property valuation has been added to the tax rolls in the towns of
Brunswick and Topsham, with new property tax revenues reaching nearly $5.5 million from the

former base properties.

New Development / Business Activity

v' Leased offices in Hangar 6 to Bath-Brunswick Chamber of Commerce. Maine Space Corporation
will be moving out of TechPlace and leasing space in Hangar 5.

v" MRRA’s FY25 application for Congressional Direct Spending (CDS) funding for $4.5M to support
improvements to MRRA owned roads and associated stormwater systems was selected by the
Appropriations Committee to be funded. Next step — Congress passing the budget.

v Working with TV3 Producer Jim Nelon and Councilor Dave Watson on a series of episodes that
highlight MRRA and the redevelopment effort. The next episode will feature TechPlace and Jaimie
Logan, (TechPlace Director).

v Housing: The continued demand for housing has kept developers looking to construct housing on
the landing. Construction is underway for 63 apartments at the corner of Admiral Fitch and
Admiral Harry Rich Drive by Dave Holman. The apartment projects include the incorporation of
affordable housing units. Construction is underway for four new apartment buildings (64 units) on
the corner of Fitch and Rich behind the ballfields. Additionally, 60 units of apartments are being
built, and almost complete, to provide housing for new Mainers. (Kevin Bunker)
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v Roads: Working with Gorrill Palmer, MEDOT, Town of Brunswick, and Jim Howard on the
straightening out of Allagash Road. The Town of Brunswick Town Council accepted the project
into their CIP. MRRA completed GEO borings of the current road. Also, Martins Point funded
$60.000 to this project.

v" Construction of the pedestrian path along Allagash is dependent on the outcome of any changes
to Allagash Drive Extension of Perimeter Trail.

v' Infrastructure project along Katahdin is starting in the next week. The Groundwater management
plan has been approved by the Navy, DEP and EPA.

v" Crooker Construction is removing the back sentry on Merriconeag Road in the next month. The
Town of Brunswick is contributing $5,000 toward its removal.

v' AMTS opened with its first cohort of 25 students. When in full swing, UMA will be graduating 75
students each year. This is the first AMTS school in the State of Maine.

o Barry Valentine, (Secretary) mentioned there was a recent article announcing the AMTS school
which received national attention.

TechPlace

v" We currently have 41 companies located in the facility, who employ 110 people, and we continue to
see significant interest from additional companies in all the target industries, especially aerospace.

v' Graduating Member: Hound Bio located to a larger space at USM.

v" The BioWorks Lab has a new incubator purchased from The Baker Company in Sanford, ME who
provided a generous discount.

v" The shared manufacturing spaces, TechWorks, BioWorks, and the Composites Layup Facility are
widely utilized by TechPlace member companies as well as Affiliate users.

v" Implementation of the $70K PRIME grant from MTl is in progress. These funds are being used to
improve lighting in the facility’s shared manufacturing space, purchase new 3-D printers and CAD

software, and outfit the classroom with modern equipment.

v" Looking at the construction of a TechPlace 2.0 to provide larger manufacturing space for some
current TechPlace companies.

Brunswick Executive Airport (KBXM)

V' Air Traffic activity for September 2024 was 2,718 up from 1,169 operations in September 2023. This
is a notable increase.
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v' There are now over 62 based aircraft at KBXM with 100% of the hangar deck space currently
occupied.

v" Airport CIP [ AIP project activities: Phase Il of the runway repair project and the runway marking
project, and the repair of Taxiway A have been completed.

v" MRRA finalized the evaluation of a Customs Border Facility here at KBXM. Final deliverable from
McFarland Johnson showed KBXM can support a facility. Design and engineering are underway
with FY22 CDS Funds.

v" The process has begun with Dubois & King to update the Airport Master Reuse Plan. The next
meeting of the Technical Advisory Committee (TAC) will be October 22, 2024. A Public Meeting will
be held in November.

v Wings & Wheels tentatively scheduled for August 16 & 17, 2025.

v' Airport engineering consultant RFQ has been put out for bid. Submissions are due October 25,
2024.

Utilities

v' The gravity sewer line project on Admiral Fitch is complete and the trench lines have been
repaved. This project was done to support the new housing projects on the corners of Admiral
Fitch and Harry Rich.

v" The transfer of the water services for Rusty Lantern and the Lajoie Bros. building from the MRRA
system to the Brunswick / Topsham Water District is being scheduled.

v" MRRA continues to work together with the Brunswick / Topsham Water District on the plan to
upgrade, and turn over, the water system to the district. Test meters have been installed into 5
homes in the residential neighborhoods and an investigation to determine valve positions and
flows along Admiral Fitch, Harry Rich, and Forrestal has been completed. The water district has
done GIS mapping of the system (Topsham Annex — Water Line).

v' The 4 DC Fast Charging Stations to be installed in the parking lot at Seahawk and Pegasus have
been delayed due to procuring parts. EnerSys has estimated the pedestals will be shipped in

February 2025.

MRRA Award Presentation

Kristine Logan, MRRA Executive Director presented the three award winners:
v Small Business of the Year - Daniel Greisen — Greisen Aerospace

v' Large Business of the Year — Bob and Carmen Garver - Wicked Joe Organic Coffees
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v' Project of the Year — Dave Holman — Holman Homes, LLC — Sandpiper Apartments — Brunswick
Landing

Action Item - Approval of the BOD Emergency Meeting Minutes - October 1, 2024
v"John Moncure, (Board Member) made a motion to approve the BOD Emergency Meeting Minutes
from October 1, 2024, and Herman A. Nichols, (Chair) seconded the motion. AIF of those members

present.

Action Item - Approval to Accept the Financial Report for Period Ending June 30, 2024 (September 2024)
consisting of six budgets

v' Rita Armstrong, (Board Member) - | would like to give a shout out to Jeffrey Jordan, MRRA
Deputy Director / CFO for all he does.

v" Jon Crasnick, (Treasurer) — asked if MRRA is able to cover these immediate expenses.

v' Jeffrey Jordan, (MRRA Deputy Director | CFO) - MRRA’s purchasing policy requires anything over
$10k to be approved by the Board of Trustees and right now we didn’t have time to obtain that
approval. Also, DEP didn’t think Clean Harbors had enough staff, so they brought in Republic. We
mailed a check to Clean Harbors today in the amount of $177K.

MRRA filed a claim with the State of Maine Risk Management who insures MRRA; they brought in
Adjustors; however, they will only cover inside the building. We also were required to obtain a

secondary commercial policy in Hangar 4 by the Navy as it is owned by the Navy.

v" John Peters, (Vice Chair) - How are we set for cash now?

v' Jeffrey Jordan, (MRRA Deputy Director | CFO) - At this time we have a deficit of over $2M dollars.
The FirstLight agreement of $1M dollars will cut that in half. We will also be selling some property
on Allagash / Katahdin to fund the Allagash project.

v" Rita Armstrong, (Board Member) - When we have the Finance Committee meeting after the Audit
we will have actual numbers.

v' Jeffrey Jordan, (MRRA Deputy Director | CFO) — The DEP has provided financing terms for the
Republic bill and added a 28% rate of financing. We still need to pay the Republic bill of $76,000
and we can use the Brunswick Landing MHC budget to cover this as this was set up as a separate
corporation that owns the Molynecke building

v' It was decided that until the Audit has been completed, the Board will wait to approve to accept
the Financial Report for Period Ending June 30, 2024 (September 2024) consisting of six budgets.
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Action Item - Approval of the Emergency Expenditure Memorandum to Board - Republic Invoices

o Jon Crasnick, (Treasurer) — made a motion to approve the Republic invoices for $76,000 and
Barry Valentine, (Secretary) seconded the motion. AIF of the members present.

Action Item - Approval of the sale of lots 64, 65 and 11a to Priority Real Estate Group
o Stan Gerzofsky, (Board Member) made a motion to enter into a purchase and sale agreement
with Priority Real Estate Group and John Peters, (Vice Chair) seconded the motion. John
Moncure, (Board Member) abstained. AIF of the remaining members present.
Action Item - Approval of the sale of lots 61 and 62 to Priority Real Estate Group.
o Herman A. Nichols, (Chair) made a motion to approve the sale of Lots 561 and 62. And to
authorize the Executive Director to enter into a purchase and sale agreement with Priority Real
Estate Group for the said lots and Rita Armstrong, (Board Member) seconded the motion. AIF

of the members present.

Other Business — Election of Officers

o Herman A. Nichols, (Chair) - MRRA bylaws stipulate we must elect Officers annually and
getting on the Board, and being an Officer is tough. Each Board member is required to remain
until the Governor makes a resignation and the Senate approves.

o Charlotte Mace, (Board Member) - It does not state that in the statute.

o Herman A. Nichols, (Chair) - Charlotte, it is in the MRRA bylaws and proceeded to read the
MRRA bylaws pertaining to the election of Officers annually.

o John Peters, (Vice Chair) - We don’t have allegiance here, our allegiance is to the institution.

o Rita Armstrong, (Board Member) - Are we obligated by our bylaws?

o Herman A. Nichols, (Chair) - Yes, we are obligated to follow the MRRA bylaws.

o Sande Updegraph, (Brunswick Town Council) - We have received many qualified candidates,
but we will not send them to the Governor’s office until, we are sure.

v" John Moncure, (Board Member) made a motion to appoint the following slate of individuals be
appointed as Officers of the Midcoast Regional Redevelopment Authority effective upon the
passage of this motion and Stan Gerzofsky, (Board Member) seconded the motion. Charlotte
Mace, (Board Member) and John Peters, (Vice Chair) abstained. AIF of the remaining members
present.

o Herman A. Nichols — Chair

Fage 7 of 10



o John Peters - Vice Chair
o Jonathan Crasnick — Treasurer
o Barry Valentine — Secretary

v' Jeffrey Jordan, (MRRA Deputy Director /| CFO) - | further move that the Board authorize and adopt
banking resolutions authorizing the appointment of Herman A. Nichols, (Chair), John Peter, (Vice
Chair) and Jonathan Crasnick, (Treasurer) as eligible check signers for the Midcoast Regional
Redevelopment Authority and all of its subsidiaries.

o Rita Armstrong, (Board Member) made a motion to authorize and adopt banking resolutions
authorizing the appointment of Herman A. Nichols, (Chair), John Peters, (Vice Chair) and
Jonathan Crasnick, (Treasurer) as eligible check signers for MRRA and all of its subsidiaries
and John Moncure, (Board Member) seconded the motion. Charlotte Mace, (Board
Member) abstained. AIF of the remaining members present.

Public Comment

v Poppy Arford, (Representative District 101 — part of Brunswick) — | have a comment about the vote
we just took. There is another perspective. Will new members have a say in this vote? Thank you
for your time.

o Herman A. Nichols, (Chair) - New members will not have a say in the vote.

v' Carol, (Resident of Brunswick) — | have a question about the $2M deficit. Is that just for the
Brunswick Executive Airport? What are the policies to transfer?

o Jeffrey Jordan, (MRRA Deputy Director /| CFO) - It include electric prior to January 15, 2023.
Also, the Finance Committee meetings are and have always been open to the public.

o Charlotte Mace, (Board Member) - She is asking a reasonable question.

o Kristine Logan, (MRRA Executive Director) - This is not up for discussion during public
comment.

o John Peters, (Vice Chair) - We have a 5-year financial forecast and there you will see the
mechanisms we have to bridge that gap.

o Rita Armstrong, (Board Member) - Thank you for your question. This will be discussed at
the next Finance Committee meeting.

o Carol, (Resident of Brunswick) — If we can’t fill the gap, who does?

o Herman A. Nichols, (Chair) - This is not up for discussion during public comment.
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o Carol, (Resident of Brunswick) - | am confused about public comments and why questions
cannot be answered.

o Kristine Logan, (MRRA Executive Director) - You can call our office or come into the office
should you have any questions.

o Carol, (Resident of Brunswick) — What the Brunswick Town Council has done is take notes
and include, with a response, perhaps a summary.

o Kristine Logan, (MRRA Executive Director) - That is a great suggestion.

o Sande Updegraph, (Brunswick Town Council) - The Brunswick Town Council experiences
the same. We have introduced a page dedicated to foam with all documents, there are also
answers to questions. We recommend going to the Town’s website

o Stan Gerzofsky, (Board Member) — During Town Council meetings you can ask questions if
those questions can be answered in a small amount of time.

At 3:19pm Stan Gerzofsky, (Board Member) made a motion to go into Executive Session and John Peters,
(Vice Chair) seconded the motion. AIF of those members present.

Executive Session — Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C))

At 4:15pm Barry Valentine (Secretary) made a motion to come out of the Executive Session, and Herman
A. Nichols (Chair) seconded the motion. The vote was unanimous of the Board members present.

Action Item - Approval of the sale of Lots 61 and 62 to Priority Real Estate Group
o Herman A. Nichols, (Chair) made a motion to approve the sale of Lots 61 and 62. And to
authorize the Executive Director to enter into a purchase and sale agreement with Priority
Real Estate Group for the said lots and Rita Armstrong, (Board Member) seconded the
motion. AIF of the members present.
Action Item - Acceptance of the resignation of Kristine Logan, MRRA Executive Director
o Herman A. Nichols, (Chair) made a motion to accept the resignation of Kristine Logan as
Executive Director of MRRA and to authorize the Chair of the Board and the Deputy Director

of MRRA to sign all legal documents and banking authorizations on behalf of the MRRA and
John Peters, (Vice Chair) seconded the motion. AIF of those members present.

Adjournment

At 4:40pm, John Peters, (Vice Chair) made a motion to adjourn the Board meeting and Barry Valentine,
(Secretary) seconded the motion. The vote was unanimous of the Board members present.
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Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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http://www.brunswicklanding.us/

