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MRRA Board of Trustees Meeting Minutes 
February 20, 2025 

 
Hybrid – via Zoom Town of Brunswick – Town Chambers – Brunswick, ME  04011 

 
Present:  Herman A. Nichols (Chair), Barry Woods (Interim Vice Chair), Barry Valentine (Secretary), Rita Armstrong, Jon 

Crasnick (Treasurer), David Lenna, Stan Gerzofsky, Jay Astle and Linda Smith 
 
Absent:  Charlottee Mace 
 
Staff:  Daniel Stevenson (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director/ CFO), Katherine Robison 

(MRRA Executive Administrative Assistant), Woodie Bartley (Utilities Director), Jake Levesque (Director of 
Innovation and Development), Jaimie Logan (TechPlace Director), Rick Caron (MRRA Finance Officer), Steve 
Levesque (Consultant – SHL Enterprise Solutions), Katy Longley (Consultant - Zephyr Consulting) 

 
Public: Town of Brunswick – Brunswick Community 
  
Time:   3:30 pm (Executive Session) – 4:00pm – (Board Meeting) 
 
Welcome and Introductions 
 
Herman. A. Nichols (Chair) welcomed the Board and invited the attendees at the meeting to introduce themselves.   Welcome 
to our new Board Members Linda Smith and Jay Astle.   
 
Herman A. Nichols (Chair) also extended a huge thank you to our two Board members that are no longer seated on the Board, 
John Peters (Previous Vice Chair) and John Moncure for their service as Board members.  John Moncure has been on this Board 
since its inception and John Peters has been here for many years.  Both have given great service to MRRA as Board Members, as 
Chairman and as members of the Executive Committee and their leadership was essential during some very critical times.  So, a 
big thank you to them both. 

 
 At 3:30pm Herman A Nichols (Chair) made a motion to go into Executive Session and Barry Valentine (Secretary) 

seconded the motion.  AIF of those members present. 
 
Executive Session – Property Disposition and Personnel Matters (1 MRSA Sec. 405(6)(C)) 
 
At 4:00pm Herman A Nichols (Chair) made a motion to come out of Executive Session and Barry Valentine (Secretary) seconded 
the motion.  AIF of those members present. 
 
Call to Order:  4:00pm 
 
Appointment of Executive Director - Approval 
 
Herman A. Nichols (Chair) moved to approve the Executive Committee’s unanimous decision to appoint Daniel Stevenson as the 
new MRRA Executive Director.  Jon Crasnick (Treasurer) motioned, and Rita Armstrong seconded the motion.  AIF of those 
members present. 
 
Congratulations Dan and welcome aboard.  
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Remarks from the new MRRA Executive Director 
 
Daniel Stevenson (MRRA Executive Director) - thanked everyone for the interview process and mentioned he is looking forward 
to working with the highly experienced MRRA staff as well as with the Town of Brunswick and Town Council and above all, the 
public.   
 
Authorize the Interim Executive Director and the Deputy Director to work with counsel to take such measures as may be 
deemed necessary or appropriate based on the advice of counsel to protect MRRA’s right relative to the fire suppression 
system discharge incident - Approval 
 

 Stan Gerzofsky made a motion to  Authorize the Interim Executive Director and the Deputy Director to work with 
counsel to take such measures as may be deemed necessary or appropriate based on the advice of counsel to protect 
MRRA’s right relative to the fire suppression system discharge incident, and Barry Woods (Interim Vice Chair) seconded 
the motion.  AIF of those members present. 

 
Herman A. Nichols (Chair) – at the last Executive Committee meeting the Committee nominated Barry Woods as Vice Chair.  
The Executive Committee unanimously approved that nomination and a vote by the Board was moved.  As a process point, it 
is an Interim position because of bylaws we introduce all new officers at our annual meeting which will take place in the 
November timeframe. - Approval 
 

 Stan Gerzofsky motioned to approve the nomination and approval made by the Executive Committee to approve Barry 
Woods as the next Vice Chair of the MRRA Board of Trustees, and Jon Crasnick (Treasurer) seconded the motion.  Barry 
Woods abstained, and AIF of the remaining members present. 
 

Steve Levesque (SHL Enterprise Solutions) - Update on AFFF issues 
 

 Engaged Poole Associates for Hangars use Risk Assessment and the Root Cause Analysis which is still ongoing.  They 
feel with modifications we can make to the Hangars and some of the operations of the businesses that we are in a 
position where we can shut off the AFFF systems in the Hangars.  It will take a little while to do that; however, we are 
processing that as quickly as possible.  The goal is to remove all the PFAS containing AFFF systems in those Hangars on 
the property. 

 
We also asked Poole Associates to verify what we had already known as far as absence of any material that are leaking 
out of the Hangars, and they reported that we do not have any leaks in the Hangars.  The Town of Brunswick was 
provided with a copy of that letter. 
 

 Engaged with Clean Harbors to clean out the oil water separator system and the wastewater pits in Hangar 6.  There 
was some residue of PFAS from previous releases back in 2012 and before with the Navy.  This has been completed 
100%.  We are also developing a protocol on a regular basis testing the oil water separator systems to make sure that 
we do not have any built-up residues there.  Until we can get the opportunity to remove everything from that 
perspective. 

 
 We continue to work with DEP, EPA and the Navy on the drinking water well issue and are working closely with them 

and following the science related to this issue.  We are told that right as of now there is no cause and affect related to 
the release; however, that doesn’t mean there won’t be anything in the future, but the DEP is on this, and we are 
working closely with them and monitoring that issue as we go forward. 
 

Approval of the Board of Directors Meeting Minutes of November 12, 2024 
 
Stan Gerzofsky motioned to approve the Board of Directors Meeting Minutes of November 12, 2024, and Barry Woods (Interim 
Vice Chair) seconded the motion.  AIF of those members present. 
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Executive Committee Meeting Minutes Overview – November 21, 2024 – February 5, 2025 
 
We had seven Executive Committee meetings.  Herman A. Nichols (Chair) also meets with Julia Henze (Brunswick Town 
Manager) and Sande Updegraph (Town Council Chair) on a weekly and now on a bi-weekly basis to be sure we are 
communicating effectively relative to where we were on the spill. 
 
The meetings consisted primarily of an overview on a weekly basis of what actions were being taken by MRRA.  Where we 
needed help to make sure everyone was on the same page.  All Board and Committee meetings are open to the Public and 
there was public interaction at these Executive Committee meetings. 
 
The other thing discussed during these Committee meetings was the process of selecting our new Executive Director. 
 
There also were a couple of property transfers which will be talked about later today. 
 
Jeffrey Jordan (MRRA Deputy Director / CFO) – Approval of the Brunswick Landing Water Utility (BLWU) Rate Schedule, and 
the Terms and Conditions - Approval 
 

 Jeffrey presented a powerpoint presentation on the initial rate proposal and introduced the folks that worked on this 
proposal.  Amy Olfene, Attorney - Drummond Woodsum who has experienced representing other water districts from 
around the State of Maine, Nick Henry from Henry Solutions who is a CPA who helps water districts put together rate 
schedules so he was brought on as a consultant to assist MRRA with developing a rate schedule that would conform 
with the requirements of the MEPUC, and finally Woodie Bartley, MRRA Utility Director running both our electric 
division and our water division. 
 
2025-02-20 Brunswick Landing Water Utility - Community Discussion of Rate Plan (2-20-25) JJ NH AO Edits NH and JJ 
edits.pptx 
 

Brunswick Landing Water Utility Rate Schedule, and the Terms and Conditions – Public Discussion 
 
Several people spoke regarding fire hydrants and the service of those hydrants and whether the taxpayers are paying for this.  
Also mentioned were personally owned water meters and whether rates will go down or if it would be based upon 
consumption. 

 
Also mentioned were the classes in the water utility rate filing and it being based upon a trailer park module.  MRRA mentioned 
if you were a residential customer with your own meter, your rate would probably go down because you would not be paying 
the socialized fire protection charge of $15.00 on a quarterly basis.  The customer would only pay for the base and consumption 
charge.  Many are not in favor of having to eventually pay an Administrative PUC charge. 

 
Private fire protection questions were mentioned on former housing.   

 
 Woodie Bartley (MRRA Utility Director) discussed there are individual sprinkler systems in each one and they are 

served by a 1.5-inch water supply, and it starts at 2 inches.  This has two components, 1. It isn’t big enough to have fire 
service, but fires service and the domestic service are served by one pipe.   Right now, MRRA is doing a pilot study on a 
meter that can be remotely operated and has a valve in the meter so as we go through and put individual meters in 
those units the meter can be shut off it someone does not pay their water bill; however, they would still have fire 
protection.  The first to be turned over to the Brunswick-Topsham Water District is this residential section. 
 

 Barry Valentine (Secretary) motioned to approve the Brunswick Landing Water Utility (BLWU) Rate Schedule, and the 
Terms and Conditions, and Stan Gerzofsky seconded the motion.  AIF of those members present. 

 
Finance Committee Meeting Minutes of January 15, 2025 
 

 No questions or comments from the Board members. 
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Financial Reports for the period ending November 30, 2024 (Corrected) 
 

 No questions or comments from the Boad members. 
 
Consideration of Acceptance of Financial Reports for the period ending December 31, 2024 - Approval 
 
Jeffrey Jordan (MRRA Deputy Director / CFO) mentioned for the December financials we had is the airport budget.  We had an 
unappropriated line we created related to the AFFF Foam Spill.  As of the end of December we have spent $772k of loss on the 
airport budget on a $2.5m budget.  So, at the end of December we have a current deficit of the airport budget of just over 
$400k.  We will end the fiscal year in June with a deficit position unless we can do some recovery action.  The total bill related 
to the release is approximately $900k if you look at what MRRA has paid for Clean Harbors, Republic Services and legal fees 
having to prepare an extensive filing with the US Environmental Protection Agency Region I. 
 
MRRA’s insurance through the State of Maine covered $250k because we are a quasi-state agency which we have received.  We 
collected under our building insurance policy; we also have a commercial liability policy we are required to obtain because the 
Navy did not the claims cap of $400k, so we needed to go buy private commercial liability insurance that was for $2m 
aggregate.  We filed a claim with Acadia insurance, and it was denied because there is a specific PFAS exclusion.  MRRA has 
reached out to the Navy and through the State of Maine several times for assistance; however, we have not received any 
commitments to assistance or funding. 
 

 Jon Crasnick (Treasurer) motioned to accept the Financial Reports for the period ending December 31, 2024, and Rita 
Armstrong seconded the motion.  AIF of those members present. 

 
Financial Reports for the Brunswick Landing Electric Utility of November 30, 2024 
 

 No questions or comments from the Board members. 
 
Consideration of Acceptance of the BLEU Financial Reports for the period ending December 31, 2024 - Approval 
 
Jeffrey Jordan (MRRA Deputy Director / CFO) mentioned this was approved by the Finance Committee on February 19th and we 
ended the year with a surplus from the FirstLight reimbursement overcharge of $1.2m we paid them.  The Board authorized an 
agreement with FirstLight to reimburse MRRA for an error made and overcharged FirstLight.   
 
In further investigation we continued to have a lot less electricity than we were purchasing so we opened an investigation as to 
why this was happening.  We determined that we had made a mistake in our assessment on the meters and did not realize 
there was a type of meter called a potential meter that measures voltage and when you take that potential meter and the 
voltage and multiply those together it was close to being consistent to what we had been billing.  So, we entered into an 
agreement and created a receivable of $1m.   
 
MRRA contacted our Auditors (RKO) as to how we should record this receivable because we didn’t think it was fair for us to 
take all that revenue in this fiscal year when really it was going back 6.5 years and isn’t it an adjustment to a prior period where 
you would get retained earnings rather than reporting that all as revenue this year.  Marcus Pratt (RKO) spoke with Tim Gill or 
partnered with RKO said they would consider it as they do the audit but for now, they want MRRA to post it as a receivable for 
the calendar year 2024.  Jeffrey also mentioned the electricity budget is also on a calendar year basis. 
 
This has been resolved with FirstLight and they have agreed with our position and have agreed to pay back that money.  Now 
we are going through an accounting drill on what is the best way to account for that money. 
 

 Rita Armstrong motioned to approve the BLEU Financial Reports for the period ending December 31, 2024, and Barry 
Valentine (Secretary) seconded the motion.  AIF of those members present. 
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Consideration of Acceptance of the Amendment and Allonge to Line of Credit Promissory Note and Agreement with Maine 
Community Bank - Approval 

 
Jeffrey Jordan (Deputy Director / CFO) – we have a $500k line of credit with Maine Community Bank and it requires Board 
authorization to authorize Executive Director to renew this line of credit.  We currently do not have a balance on that line of 
credit.  This line of credit is used as a revolving loan fund in which we have provided up to $50k to tenants at Brunswick Landing 
and we would borrow from that line of credit and charge an additional 2% on a five-year loan. The rate on this account varies as 
we use their current rate and add 2% on top of that for a five-year loan. 
 
Again, we have a zero balance on this account; however, we want to keep it active.   
 

 Jon Crasnick (Treasurer) made a motion to accept the Amendment and Allonge to Line of Credit Promissory Note and 
Agreement with Maine Community Bank, and David Lenna seconded the motion.  AIF of those members present. 

 
Authorize the Interim Executive Director and /or Executive Director to enter into a purchase and sale agreement for Lot 16B 
with Molnlycke for further expansion of their existing footprint on Brunswick Landing - Approval 

 
This was brought in and unanimously approved by the Executive Committee on behalf of the Redevelopment Committee. 
 

 Jon Crasnick (Treasurer) made a motion to authorize the Interim Executive Director and / or Executive Director to 
enter into a purchase and sale agreement for Lot 16B with Molnlycke for further expansion of their existing footprint 
on Brunswick Landing, and Rita Armstrong seconded the motion.  AIF of those members present. 

 
Authorize the Interim Executive Director and /or Executive Director into a lease agreement with Stratton Aviation for a long-
term lease in Hangar 4 and to subsequently terminate their existing lease in building 153 - Approval 

 
This was brought in and unanimously approved by the Executive Committee on behalf of the Redevelopment Committee. 
 
This lease agreement was approved by the Brunswick Fire Department, and this would be storage and light maintenance. 
 
The future use of Hangar 4 they would like to use it as a paint booth but that’ll be under obviously discussion when that comes 
to light. 
 

 Herman A. Nichols (Chair) motioned to approve the Interim Executive Director and / or Executive Director into a lease 
agreement with Stratton Aviation for a long-term lease in Hangar 4 and to subsequently terminate their existing lease 
in building 153, and Barry Valentine (Secretary) seconded the motion.  AIF of those members present. 

 
Authorize the Interim Executive Director and the Deputy Director to proceed with the property disposition and personnel 
actions discussed in Executive Session, and to act on the advice of counsel - Approval 

 
 Herman A. Nichols (Chair) motioned to approve the Interim Executive Director and the Deputy Director to proceed 

with the property disposition and personnel actions discussed in Executive Session, and to act on the advice of 
counsel, and seconded by Barry Valentine (Secretary).  AIF favor of those members present. 

 
Public Comment 

 
 Richard Fisco – Brunswick Resident – mentioned his concerns regarding MRRA’s actions relative to the AFFF Foam Spill 

and MRRA’s communication to the public during this time.  He voiced his concern on ‘who’ caused the spill.  He feels 
the PFAS did not release itself. 
 

 Joel Wiedner – Brunswick Resident – mentioned the timeline of when the system will be disabled.  He feels that MRRA 
should share the reason for the hold up for this and communicate that to the public.  He asked whether Hangar 6 
being deemed clean was because Clean Harbors was there?  He also wants to know if there is a plan to test the well at 
the golf course.  
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 Jake Levesque (Director of Innovation and Development - mentioned there is a temporary winter parking ban on Harry 
Rich due to unsafe parking.  If vehicles are not moved by the end of the day on Friday, February 21st they will be towed 
at the owner’s cost.  This has also been posted to MRRA’s website. 
 

 Janie Johnson – Brunswick Resident – Concerned about leasing Hangar 4 to Stratton Aviation.  Doesn’t understand 
why they should be there.  MRRA indicated there is no more PFAS or AFFF in Hangar 4.   
 
She was also concerned about who caused this spill. She asked if we upgraded with all new equipment in there.  MRRA 
stated no because there will just be water for the fire suppression system in Hangar 4.   
 
She asked for all new contracts MRRA has in the pipeline and existing contracts.  Jeffrey Jordan (Deputy Director / 
CFO) will obtain contact information and send her supporting documentation. 
 

 Jeffrey Jordan (MRRA Deputy Director / CFO) - introduced MRRA’s new Finance Officer, Richard Caron.  He has over 25 
years of experience in the Finance Industry as a Finance Officer and CFO. 
 

 Bruce Cantner – Brunswick Resident – mentioned that MRRA and the Navy need to continue communication and 
transparency with the Brunswick community regarding the AFFF Foam Spill to regain the trust of the community.   
 

 Ralph Keyes – Brunswick Resident – disturbed by the language of release related activity.  He believes we need to call 
it a spill and not a release.  He talked about the water and air quality that it has affected.  He feels MRRA needs to have 
some accountability for this.  He believes that MRRA needs to have more public meetings on this issue and that MRRA 
needs to engage the Navy and take care of this. 
 

 Amy Self – Brunswick Resident – Talked about MRRA is not doing enough for the residents impacted by this AFFF 
Foam Spill and feels this spill destroyed her drinking water well and forced her to go on town water.  She mentioned 
that MRRA knew these chemicals were on the property but chose to keep them on the property even before PFAS 
was considered a circulate She said that the Navy did not make this decision, MRRA did.  She feels MRRA has yet to 
step up and act towards finding a solution.  She mentioned that rather than MRRA take the money for the customs 
facility that this money should go back to help those affected in the community.  She feels that the $250k MRRA 
received from the insurance company after the spill should have gone to help those affected. 
 
She feels that the fire suppression system in Hangar 6 should be shut off immediately and stated Hangar 6 is leaking 
even though MRRA, Poole Associates, the Brunswick Fire Department and the State Fire Marshall have already 
deemed there is no leak in Hangar 6. 

 
 Representative Poppy Arford – talked about Hangar 4 and the Navy coming in to remove the AFFF from this Hangar.   

 
She would like to know what type of testing was done in that building in the pipes, floors and immediate surrounding 
area since the Navy removed the AFFF? 
 
Where are we with the Root Cause Analysis?  She feels we still don’t have information about what caused this spill. She 
would like a timeline for what needs to happen now and when the report will be published.  Will MRRA publish this in a 
public fashion?   MRRA mentioned that the root cause analysis being done by Poole Associates is nearing its final 
completion and will be made public at that time. 

 
 Gentleman who did not provide his name – Brunswick Resident – Concerned about bluShift Aerospace and their 

testing site.  Refers to bluShift Aerospace as being ‘Rocket Man’.  MRRA suggested he go to our website to learn more 
about bluShift Aerospace.  He continued to suggest that MRRA doesn’t know what they are doing and is not 
interested in what the citizens of Brunswick have to say. 

 
 Jennifer Navarro – Brunswick Resident – Wants to know if MRRA has considered resources to give back to the public 

regarding drinking water.  She mentioned the Town of Brunswick or MRRA needs to reimburse residents affected by 
the AFFF Foam Spill.  She feels MRRA has shown no concern regarding this issue within the community. 
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She also asked if the customs and cargo facility is still part of the Airport Master Reuse Plan. 
 

 Sande Updegraph – Town Council Chair – mentioned the Purchase and Sale of Molynecke and asked if it will expand 
the footprint of the TIF district?  MRRA stated it does not.  The entire block from Pegasus to Orion from Seahawk to 
Admiral Fitch has been designated by the Town as a TIF district.  
 
Lastly, the total cost for the cleanup is around $900k.  Does MRRA have an estimate of what may have been incurred 
after the spill?  MRRA stated these are the invoices provided to date.  We do not expect more costs to be incurred; 
however, there are costs related to what we are doing with the other Hangars, but as far as the spill is concerned, 
there are no more costs expected. 

 
Adjournment 

 
At 5:45pm, Herman A. Nichols (Chair) made a motion to adjourn the Board meeting and Barry Valentine (Secretary) seconded 
the motion.  All in favor of those members present. 
 
 
 
To watch the full video of this meeting please click on the link below: 
 
https://tv3hd.brunswickme.org/CablecastPublicSite/show/6068?site=1 
 
 
 
Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at 207-798-6512 

              

https://tv3hd.brunswickme.org/CablecastPublicSite/show/6068?site=1
http://www.brunswicklanding.us/

