Present:

Absent:

Staff:

Public:

Time:

MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Meeting Minutes
April 30, 2025

Hybrid - via Zoom Town of Brunswick — Town Chambers — Brunswick, ME 04011

Herman A. Nichols (Chair), Barry Woods (Interim Vice Chair), Jon Crasnick, Treasurer (via Zoom), David Lenna
(via Zoom), Stan Gerzofsky, Jay Astle, Linda Smith and Charlotte Mace (via Zoom)

Barry Valentine, Secretary and Rita Armstrong

Daniel Stevenson (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director/ CFO), Katherine Robison
(MRRA Executive Administrative Assistant), Rick Caron (MRRA Finance Officer). Jim Nall (BXM Airport
Manager)

Town of Brunswick — Brunswick Community

4:00pm

Call to Order: 4:00pm

Welcome and Introductions

Herman. A. Nichols (Chair) welcomed the Board and invited the member attendees to introduce themselves.

Update on AFFF Issues - Dan Stevenson, MRRA Executive Director

MRRA is committed to a four-point approach dealing with AFFF fire suppression system shutdown, concentrate removal, rinse
and cleanse system, and ongoing testing for all hangars as approved by State Fire Marshalls Office and Town of Brunswick Fire
Chief. The Maine DEP and EPA are aware of this plan.

1. Shut Down AFFF Systems

Hangar 4: AFFF fire suppression system is shutdown.

Hangar 5: A portion of hangar 5 is shutdown. We are in the process of obtaining quotes for the reconfiguration of IR
sensors that will allow shutting down the remaining AFFF fire suppression system.

Hangar 6: AFFF fire suppression system was recently shut down (3-28-2025) after IR sensors were reconfigured and a
300lb ABC fire extinguisher was set in place

Hangar 7: AFFF fire suppression system was never activated - shut down.

2. AFFF Concentrate Removal

Hangar 4: There is no AFFF concentrate.

Hangar 5: We are exploring the removal costs of AFFF concentrate.
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Hangar 6: The U.S Army Corps of Engineers’ Engineer Research and Development Center removed approximately 975
gal. of AFFF concentrate for testing purposed to evaluate technologies for the destruction of certain types of AFFF.

Hangar 7: We have a signed contract with ECT2 in the amount of $38,801 to remove and dispose of AFFF concentrate.
The work is scheduled for mid-May.

3. Rinse and Cleanse AFFF System Residual — Approximately $1.2 million total

Hangar 4: Had a single rinse in the sprinkler system. Proposing 2nd Rinse and cleanse.

Hangar 5: Rinse and Cleanse.

Hangar 6: Rinse and Cleanse.

Hangar 7: AFFF concentrate was not introduced to the overhead sprinkler system. Rinse and cleansing are not required.
4. AFFF Ongoing Testing

We are currently gathering proposals from qualified third-party firms that test for PFAS/ PFOA.

Hangar 4: Continue testing of PFAS in systems/oil/water separators.

Hangar 5: Continue testing of PFAS in systems/oil/water separators.

Hangar 6: Continue testing of PFAS in systems/oil/water separators.

*Portions of the AFFF fire suppression in Hangar 5 are shut off. All south bay both overhead sprinklers and deck monitor
cannons have had the AFFF concentrate valves shut off. Currently south bay is occupied by STARC manufacturing and
there is no presence of fuel. In the center and north bay the deck monitor cannons do not require activation due to the
size of aircraft being stored in these hangars. The requirement for underwing protection is only for aircraft that have a

wing area that exceeds 3,000 sq ft.

Mere Creek Well PFAS

The well test result on PFAS is 33.1 nanograms per liter (ng/L) exceeding Maine’s interim standard for PFAS which is 20
ng/L.

MRRA is working with Air & Water Quality, Inc., of Maine to have a PFAS filtration system installed on the well. To date
a water meter has been installed on the well to determine the sizing of the filtration system. We anticipate the

installation of the filtration system will occur within a month

The Next RAB Meeting — May 28, 2025

Date: Wednesday, May 28, 2025

Time: 6:00 pm - 8:00 pm

Location: Brunswick Town Council Chamber, 85 Union Street, Brunswick, ME
Format: Hybrid (Virtual and In Person)

By Internet: https://tinyurl.com/NASBMAY25RAB

Meeting ID: 273 834 998 082

Passcode (case sensitive): bs6NHQMY

Telephone: +1 877-286-5733

Phone Conference Code: 421259 33#
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Approval of Board of Trustees Meeting Minutes of February 20, 2025

Stan Gerzofsky made a motion to approve the BOD meeting minutes of February 20, 2025, and Linda Smith seconded
the motion. Charlotte Mace sustained from the vote, and AIF of the remaining members present.

Nick Nichols, Chair asked the Board if there were any questions or corrections that needed to be made to the Executive
Committee meeting minutes of April 2, 2025

There were no questions or corrections from members present.

Nick Nichols, Chair asked the Board if there were any questions or corrections that needed to be made to the Finance
Committee meeting minutes of April 16 and March 19*"

There were no questions or corrections from members present.
MRRA Financial Report for Period Ending March 31, 2025 - Approval

The budget was discussed for the non-aviation portion of operations, which had a surplus of $246,000 by March. Also discussed
was the budget for Brunswick Executive Airport, which had a permanent deficit of $681,909.

Jeffrey Jordan highlighted a new line item in the budget related to the spill, which had cost $878,550 as of March 31. They also
mentioned a $250,000 insurance settlement. Jeffrey Jordan noted that MRRA would need to address the likely half a million-

dollar deficit in the airport budget and would present the annual budget for approval.

» Jon Crasnick, Treasurer motioned to approve the MRRA Financial Report for Period Ending March 31, 2025, and
Stan Gerzofsky seconded the motion. AIF of members present.

Jeffrey Jordan requested the Board to authorize the transfer of $42,876.12 from the Capital Improvement Reserve to the FY
2021 Capital Improvement Program Budget to close out the budget - Approval

» Jon Crasnick, Treasurer motioned to authorize the transfer of $42,876.12 from the Capital Improvement Reserve
to the FY2021 Capital Improvement Program Budget to close out the budget and to cover a deficit in an
equipment account, and Stan Gerzofsky seconded the motion. AIF of members present.

Brunswick Landing Electric Utility District Financials for Period Ending March 31, 2025 — Approval

» Stan Gerzofsky motioned to approve the BLEU District Financials for Period Ending March 31, 2025, and Jon
Crasnick, Treasurer, seconded the motion. AIF of members present.

Brunswick Landing Water Utility Financials for Period Ending March 31, 2025 — Approval

» Stan Gerzofsky motioned to approve the Brunswick Landing Water Utility Financials for Period Ending March
31, 2025, and Jon Crasnick, Treasurer, seconded the motion. AIF of members present.

Consideration of Amendment to the FY2024 Capital Improvement Budget — Approval

» Linda Smith motioned to approve the Amendment to the FY2024 Capital Improvement Budget, and Stan
Gerzofsky seconded the motion. AIF of members present.

Terms and Conditions for Brunswick Landing Water Utility - Jeffrey Jordan
The terms and conditions for the Brunswick Landing Water Utility have been approved by the Maine PUC as well as the Initial

Rate Schedule effective July 1, 2025. The new rates will be reflected in the first bill sent out in early October. The board approved
the financials for both utilities.
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Executive Directors Report — Dan Stevenson

Federal Property Conveyances/Leases Navy Transfers

Since the approval of the Public Benefit Conveyance and the signing of the Economic Development Conveyance (EDC) Purchase
and Sale Agreement in 2011:

>

>

The total former base acreage of 3,372. The Navy has conveyed 2,877 acres or 85%. Approximately 500 acres remain to
be conveyed upon receipt of appropriate environmental clearances.

To date, MRRA has received approximately 1,959 acres of the approximately 2,258 acres MRRA is slated to receive.
MRRA has received 970 (77.25%) of the 1,255 acres of non-airport property and 990 (98%) of the 1,003 acres of airport
land.

The Navy transferred approximately 106 acres of land on the west side of the property to MRRA- land that was formally
requested and given up by Bowdoin College. An additional 39 acres in that area is scheduled for conveyance once

environmental clearances are secured. This west side property was sold to the Town of Brunswick in February 2022.

In September 2021, the Navy transferred two parcels (totaling 13.71 acres) to MRRA: EDC 17, the former softball fields,
and old Navy fuel farm along Admiral Fitch Avenue; and EDC 42, the area around the back gate.

The Deed for EDC-43A (FOST 2022-1) was signed on January 23, 2023, that includes Lots 52, 53, and 54. Lot 52 was sold
to Priority Group and Lot 54 to Jones Street Investment Partners. MRRA will sell Lot 53 and will be sold to Kennebec
River Biosciences, the current tenant.

The transfer of AIR-15 & AIR-17 occurred on July 19, 2023.

The Public Works facility and Building 250 are the next in the succession of parcels slated for conveyance by the Navy
and transfers are to be determined.

The Navy has reserved over 1,200 acres of land for conservation and recreation purposes.

Redevelopment Activity - General Overview

>

MRRA has worked closely with the Navy and environmental regulators to negotiate the conveyances and acquire over
1,959 acres of land, comprising over 200 buildings for redevelopment, which represents approximately 85% of what was
slated for conveyance in the approved Public Benefit Conveyance and Economic Development Conveyance.

MRRA owns and operates the Brunswick Executive Airport (KBXM), which currently has 60 based aircraft and is
experiencing over 27,000 air operations (takeoffs and landings) annually.

Southern Maine Community College (SMCC) opened its Midcoast campus on Brunswick Landing and the current
enrollment exceeds 1,000 students with nearly 90 students living on campus.

There are now more than 140 entities doing business at Brunswick Landing and the Topsham Commerce Park that have
collectively created more than 2,500 jobs (meeting the intermediate economic goal). Many of these entities are in the
targeted business sectors and a large number are new to Maine.

MRRA was awarded nearly $100 million dollars in contracts for property improvements, building
construction/reconstruction and airport and utility infrastructure.

MRRA opened TechPlace, Brunswick Landing’s Technology Incubator, in January of 2015. It currently has 36 entities

doing business at the former Navy AIMD building located at 74 Orion Street and collectively, TechPlace businesses have
created over 485 jobs.
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Currently there are over 27 different property owners at Brunswick Landing and Topsham Commerce Park.

Brunswick Landing and Topsham Commerce Park have realized over $400 million in new public and private sector
investment.

Over $250 million in new property valuation has been added to the tax rolls in the towns of Brunswick and Topsham,
resulting in new property tax revenues reaching nearly $5.5 million from the former base properties.

New Development/Business Activity

» STARC Systems’ is under construction on EDC-17 parcel.

» MRRA’s FY25 application for Congressional Direct Spending (CDS) funding for $4.5M to support improvements to MRRA
owned roads and associated stormwater systems was selected by both Sen Collins and Sen King for consideration by
the Appropriations Committee. However, funding was pulled back from the current administration, and MRRA has
resent the Congressional Director Spending (CDS) for FY26.

»  Stratton Aviation is moving into Hangar 4.

»  Priority Real Estate is purchasing lots 61 and 63.

» MRRA submitted a subdivision amendment application for a lot adjacent to Molnlycke for sale, making edits requested
by the town.

» 8 Venture is in the final stages before the P&S agreement, but it looks like they will move forward with the purchase of
building and property for $750,000.

» We are finalizing discussions with Molnlycke on the purchase of an adjacent lot for expansion.

» Mere Creek Golf Course still intends to purchase golf course 2025. We are waiting on pricing for pump station
replacement on the property.

Housing

» The continued demand for housing has kept developers looking to construct housing on the Landing. The Sandpiper
Apartments are completed. There are 63 apartments at the corner of Adm Fitch and Adm Rich Drive by Dave Holman.

» The apartment projects include the incorporation of affordable housing units. Construction is underway for four new
apartment buildings (64 units) on the corner of Fitch and Rich behind the ballfields. Additionally, Kevin Bunker is
constructing 60 apartment units to provide housing for new Mainers.

Roads

»  Gorrill Palmer is finishing up the redesign of Allagash to straighten it from Rusty Lantern to Admiral Fitch.

» We are in ongoing discussions with the Town regarding Brunswick Landing roads transfer as they are reconstructed to
Town standards.

» MRRA has been active in sharing MRRA and Brunswick Landing information on MRRA’s social media networks -
Facebook, Instagram and LinkedIn. New visitor maps are updated and being printed.

TechPlace
» We currently have 36 companies located in the facility, who employ 110 people. We have significant interest from

additional companies in the target industries, especially biotech.

Fage 5 of 7



» New Member(s):

. Bartlett Consulting (Office 112)
. Wandering Isle (Industrial I-124). Manufacturing, utilizing magnetic levitation.

» Current businesses collectively occupy approximately 43,849 SF, or about 98% of the available space for rent.

» The shared manufacturing spaces, TechWorks, BioWorks, and the Composites Layup Facility are widely utilized by
TechPlace member companies as well as Affiliate users.

» Implementation of the $70K PRIME grant from MTlI is in progress. These funds are being used to improve lighting in the
facility’s shared manufacturing space, purchase new 3-D printers and CAD software, and outfit the classroom with

modern equipment.

Brunswick Executive Airport (BXM)

»  Air traffic activity for March 2025 was 1,184.
» There are now over 60 based aircraft at BXM with almost all of the hangar deck space currently occupied.

» UMA opened an Aviation Maintenance Technician School (AMTS) in Hangar 6 & TechPlace to meet the future and
existing needs of Maine’s aviation business community.

» Airport CIP/AIP project activities: DuBois & King were contracted as the airport engineering consultant and are in
progress of the Airport Master Plan Update.

» The CBP project is moving to the design phase.

» The TAC held a public meeting for the Airport Master Plan Update on April 16, 2025, at Town Chambers (Town of
Brunswick).

» The Root Cause Analysis conducted by Poole Associates has been completed and MRRA’s legal team is wrapping up
their review.
Utilities

» Good progress is being made with the electric Wholesale contract

» Katahdin Infrastructure finished the sewer pump station work. We are now working on water and sewer lines and
meeting with landowners to coordinate connections.

Y

Updated SWPPP is nearly complete.

» The Maine DEP has determined that airport soil pile will qualify for “Beneficial Reuse”. The Navy is hesitant. We are
awaiting the Navy’s determination on “Beneficial Reuse”

Legislature

» We are working with Representative Ankeles on a JTIF bill amendment. Changes would include reallocation of the
State’s percentage of income tax earned from jobs created at Brunswick Landing.

» LD 407 “An Act to Prohibit the Use of Aqueous Film-forming Foam at the Former Brunswick Naval Air Station”. We are
working with Representative Ankeles on an amended version of this bill.

» LD 1637 “An Act to Prohibit the Use of Aqueous Film-forming Foam at the Former Brunswick Naval Air Station”. We are
working with Representative Ankeles on an amendment to this bill.
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Other Business
» None
Public Comment
» None
Executive Session — Legal Rights and Duties (1 MRSA Sec. 405(6)(E

» At 4:45pm Jon Crasnick, Treasurer, motioned to go into Executive Session, and Stan Gerzofsky seconded the motion.
AIF of members present.

» At 5:45pm Nick Nichols motioned to come out of Executive Sessions, and Stan Gerzofsky seconded the motion. AIF of
members present.

Adjournment

» At 5:55pm, Herman A. Nichols (Chair) made a motion to adjourn the Board meeting and Jon Crasnick, Treasurer,
seconded the motion. AIF of members present.

To watch the full video of this meeting please click on the link below:

https://tv3hd.brunswickme.org/CablecastPublicSite/show/61622site=1

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at 207-798-6512
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