MRRA

Midcoast Regional
Redevelopment Authority

Redevelopment Committee Meeting Minutes
May 6, 2025 — 4:00 pm
Via Zoom and In Person MRRA Conference Room

Members Present:  Barry Valentine (Secretary) - (MRRA Board Room)
David Lenna - (Virtually, Zoom)
Linda Smith — (MRRA Board Room)
Jay Astle — (Virtually, Zoom)

Members Absent:  Stan Gerzofsky
Charlotte Mace, Dept. of Economic & Community Development

Staff Present: Dan Stevenson (Zoom)
Jake Levesque, Director of Innovation and Redevelopment — (MRRA
Board Room)

Staff Absent: Jim Nall, BXM Airport Manager
Jaimie Logan, Director TechPlace
Woodie Bartley- Utilities Director
Katherine Robison, MRRA Executive Administrative Assistant

Others Present: Julia Henze, Town of Brunswick

Location: MRRA Board Room Conference Room and Virtual Zoom

Meeting Called to Order at 4:00 p.m. by Barry Valentine (Secretary)

The Redevelopment Agenda Report was sent out to each committee member prior to the
meeting.

The focus on today’s discussion is how we can leverage untapped sources for funding to
improve infrastructure projects on the Landing.



Leverage TIFF monies — Earmark funds to infrastructure as a local match from MRRA.

e There are currently 15 years remaining on TIFF with $9.5 million having been
drawn down.

Conduct a Deeper Dive into Infrastructure Roll Out Plan — Step by step approach
with targeted roads, improvements and timeline of desired roll out.

Work with Haley Ward to get estimates on all roads needing improvements and plan
accordingly on which ones make the most sense to target first.

Tie improvements to roadways into investment made on campus.
Partner with local stakeholders.
Julia Henze, Town of Brunswick

o Identified CDS monies as low hanging fruit for improvements to roads.

Other- Business

» Shut Down of AFFF Systems — Dan gave an overview of shutdown, removal and

cleansing of AFFF systems in each hangar.

» David Lenna - Discussed next steps on the Airport Master Plan. Directed the group to

the webpage which outlines the plan as of today and if there are qualifying questions
to reach out to Jim Nall.

Executive Session

N/A

Motions:

Motion to adjourn at 4:45 p.m. by Barry Valentine, Secretary and seconded by Linda Smith.
All present members in favor.




