MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Special Meeting Minutes
July 16, 2025
8:00am
Hybrid — via Zoom MRRA Board Conference Room
15 Terminal Rd, Suite 200, Brunswick, ME

Present: Herman Nichols (Chair), Jon Crasnick (Treasurer - via Zoom), Jay Astle (via Zoom), Rita
Armstrong (via Zoom), Charlotte Mace (via Zoom) and Jay Astle (via Zoom)

Absent: Barry Woods (Interim Vice Chair), Barry Valentine (Secretary), Stan Gerzofsky and Linda
Smith
Staff: Daniel Stevenson (MRRA Executive Director), Jeffrey Jordan (MRRA Deputy Director/ CFO),

Rick Caron (MRRA Finance Officer). Jim Nall (BXM Airport Manager), Katherine Robison
(MRRA Executive Administrative Assistant)

Public: Jennifer Hicks (Brunswick Town Council), Julia Henze (Brunswick Town Manager), Marty
McMahon (US Navy) and Andrew Merrill (Tristate Collective)

Time: 8:00am
Call to Order: 8:00am
Consideration of Acceptance of BlackRock Liquidity Funds Officer’s Certificate Approval

BlackRock Liquidity Funds Account is used by ISO New England. It is an account where funds are kept on
hand should a payment not be received from MRRA to ISO New England. The BlackRock account, which
needs a $78,000 minimum balance will be managed by Dan Stevenson, Jeffrey Jordan, and Richard Caron
as signatories.

» Jon Crasnick, Treasurer motioned to approve the BlackRock Liquidity Funds Account Officer’s
Certificate, and Rita Armstrong seconded the motion. AIF of members present.

Consideration of Acceptance to allow the Executive Director to continue working with festival promoters
for a 2-day musica and food festival on Brunswick Landing on or around August 26, 2026, until a contract
venue has been signed. Approval

Andrew Merrill with Tristate Collective presented plans for a 20,000-per-day 2-day event in August 2026,
including family-friendly entertainment and potential glamping accommodations. While the Town of
Brunswick expressed support, concerns were raised about noise, security, and traffic, with Julia Henze,
Brunswick Town Manager, noting the police chief's opposition to overnight camping in the first year.
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The Board agreed to schedule a special Board meeting in three weeks to review a formal contract and
presentation from the festival organizers.

» Herman Nichols, Chair, motioned to allow the Executive Director to continue working with festival
promoters for a 2-day music and food festival on Brunswick Landing on or around August 26, 2026,
until a contract venue has been signed, and David Lenna seconded the motion. AIF of members

present.

Adjournment

» At 8:30am, Herman Nichols (Chair) motioned to adjourn. Jon Crasnick (Treasurer) also made a
motion to adjourn the special Board meeting and, Rita Armstrong seconded the motion. AIF of

members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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http://www.brunswicklanding.us/

