MRRA

Midcoast Regional
Redevelopment Authority

Executive Committee Meeting Minutes

October 1, 2025 - 8:00a.m.

Via Zoom and In Person - MRRA Board Room - 15 Terminal Road, Brunswick, ME

Members Present:

Members Absent:

Staff Present:

Others Present:

Location:

Herman A. Nichols, (Chair) - (In Person)
Jonathan Crasnick, (Treasurer) - (via Zoom)
Barry Woods, (Vice Chair) - (via Zoom)

Rita Armstrong - (via Zoom)

Barry Valentine, (Secretary) — (via Zoom)

None

Dan Stevenson, (MRRA Executive Director) - (In person)
Katherine Robison, (MRRA Executive Admin. Assistant) — (In person)
Heather Neal, (MRRA CFO) - (In Person)

Sally Costello (Brunswick Director of Economic Development) - (via
Zoom)

Marty McMahon, (U.S. Navy) - (In person)

Julia Henze, (Brunswick Town Manager) - (via Zoom)

MRRA Board Room and Virtual Zoom

Meeting called to order by Herman A. Nichols (Chair) at 8:00am and introductions were

made.

Property Sales, Leases and Transfers — Dan Stevenson, MRRA Executive Director

v' The P&S agreement for 8 Venture Ave is in the final stages of being signed. It is the
former MTI building. The inspection and 2nd appraisal were completed. Also, the
sale was approved at a special Board meeting on September 24, 2025.

o Appraised value of $750k in 2025.

v We are waiting to close on Lots 16B and 16C to Molnlycke.

o Property sold for $397,000.



v" We met with Mere Creek Golf Course to discuss potential purchase of golf course
property. The current agreement runs until 2027.

The group discussed the potential sale or extension of the property, with MRRA
noting that while the zoning aligns with current use, they should consider additional
protections through deed restrictions. could extend the restriction for 30-40 years
before needing to revisit it.

Barry Woods, (Vice Chair) suggested adding protections in the deed, and MRRA
confirmed this was possible. The discussion centered on Jeff Harris's interest in
purchasing the property, with MRRA emphasizing the need to maximize value
while ensuring proper ownership and management. They plan to have a
presentation in front of the full Board if they proceed with negotiations, and
MRRA mentioned that any sale would require a proper appraisal and jumping
through necessary hoops for protection.

Airport Update - Dan Stevenson, (MRRA Executive Director)

v The meeting focused on the upcoming public meeting of the Airport Master Reuse
Plan on October 23rd at 6 PM, where the format will be changed to allow for a
presentation followed by questions rather than collecting written questions
afterward.

Sally Costello, (Director of Economic Development — Town of Brunswick), requested
access to layout plan options to help prepare for the meeting, and Barry Valentine,
(Secretary) emphasized the importance of explaining how airport capital projects are
funded, with federal funding covering most costs.

Utility Systems Update - Dan Stevenson, (MRRA Executive Director)

v" The EV charging stations have become operational, and a ribbon-cutting ceremony is
planned for this month, with Barry Woods (Vice Chair) potentially speaking on behalf
of the board. The stations, which are Level 3 high-speed chargers, are expected to
generate revenue and attract visitors to the area. There is also a loan associated with
the stations, which will be closed out using a $200,000 collateral CD, as
recommended by Jeffrey Jordan and Dan Stevenson after reviewing the financials.
We are hoping to have a ribbon cutting ceremony at some point this month to
include Barry Woods, Chair and Nick Nichols, Vice Chair along with the Times Record.

v Quarterly SWPPP inspections were completed; and Sevee & Maher delivered the
updated SWPPP for final review.



v" The installation of a water main on Allagash Drive for BTWD has been scheduled, and
talks continue with BTWD on contract operations and the timeline for taking over
parts of the water system.

v' Energy New England has been awarded the contract for the procurement of a new
electric supply contract.

v" Installation of the natural gas main is complete for the Katahdin Infrastructure
project.

v" MRRA has agreed in principle to allow Avju, a Norwegian company, to pilot-test their
new high-voltage diagnostic device on our grid.

Environmental Update - Dan Stevenson, (MRRA Executive Director)

v" The Root Cause Analysis should be released by the end of this week along with a
Press Release.

TechPlace Update - Dan Stevenson, (MRRA Executive Director)

v" A panel discussion is scheduled for Friday, October 3rd with the Maine Better
Transportation Association, featuring experts discussing transportation and
regulatory challenges on a Superfund site. This will be held in the newly renovated
TechPlace classroom.

v" TechPlace was also mentioned, with Jamie Logan, (TechPlace Director), offering
tours and highlighting the addition of Samantha Apple (Administrative Assistant) to
the team.

New Member

v' Evergreen Additive LLC, Suite 102 A: composite manufacturing company was
established to rapidly produce low-cost small, unmanned surface vessels in the 2-12m
length range using large-format polymer additive manufacturing (LFAM). Evergreen
Additive provides an innovative advanced composite manufacturing solution to
strengthen U.S. maritime readiness.

Prospective Members

v' Jaimie Logan is working with a prospective member who is designing and
prototyping products for the film industry using 3d printing and electronics design.
Founder is working on developing new tube amplifier designs to potentially sell as a
new product.

v' Use agreements are in progress with two West Coast companies exploring office
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space options at TechPlace; companies are interested in bringing manufacturing
work to Brunswick Landing and developing cluster. Companies involved in
unmanned underwater and air vehicles. Connections underway.

New Development/Business Activity - Dan Stevenson, (MRRA Executive Director)

v

Dan reported on a successful presentation to the Brunswick Town Council and a
subsequent tour of Tech Place and the campus, which included a stop at Hangar 5.
The tour was well-received by council members who had limited prior exposure to
the campus and airport facilities.

Dan presented MRRA updates to the Town Council on September 15, 2025, and will
continue to present updates quarterly. Dan mentioned committing to quarterly
updates to the Town Council moving forward.

Dan attended the Molnlycke ribbon cutting on September 23rd for the
groundbreaking on their $136M expansion which will double their facility in size.
There was positive press coverage and potential state funding. Among the attendees
were Governor Janet Mills and Senator Angus King.

STARC Systems is ahead of schedule for occupancy on their new 106,000 SF facility.
They anticipate the move by December 2025, with plans for a story about their
growth.

Dan Stevenson discussed organizational restructuring, including plans to hire a
Deputy Director and transition Woodie Bartley's role of Utilities Director under Eric
Perkins’ (MRRA Facilities Director) leadership. Woodie will be retiring at the end of
December 2025.

Dan discussed marketing initiatives, including a new video produced by Tory Ryden
that will replace an older one on our website, and plans for a new marketing
campaign to promote the campus as a technology center, with a budget of around
$15,000.

Public Comment

Selection of officers and members of the Executive Committee to recommend to the Board
at the MRRA October annual Board meeting.

v

The Committee approved a motion to proceed with a slate of trustee
recommendations for MRRA, with Dan Stevenson, (MRRA Executive Director)
leading the coordination with Augusta officials and the governor's office to ensure
Senate approval during the next legislative session. The group discussed the need to
update the bylaws. The conversation ended with confirmation that Board Members
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whose terms have expired can continue voting until either reappointment or
replacement occurs.

v' It was recommended that we continue operating as we are and the following slate of
Trustees will be recommended to the full Board on October 29, 2025.

Barry Woods, Chair

Herman A. Nichols, Vice Chair
Jon Crasnick, Treasurer

Barry Valentine, Secretary

Motion to approve the slate of recommended trustees moving forward was made by Jon
Crasnick, (Treasurer), and Rita Armstrong seconded the motion. AIF of members present.

Other Business

Consideration for authorization to submit the proposed CIP and tax increment financing
proposal to the Town of Brunswick.

v" The group discussed the need to update bylaws and submit the proposed Capital
Improvement Plan (CIP) and tax increment financing proposal to the town of
Brunswick, with a key focus on removing the current $15 million TIF cap to extend
revenue through 2032.

On September 17t" the Finance committee approved an updated CIP that removes
the TIF cap, allowing for increased revenue and enabling the use of TIF money to
float a bond for the replacement of the fire suppression system in Hangar 5,
estimated at $3.5 million. The committee discussed the urgency of the project due to
consent agreements with the EPA and state statute, requiring funding identification
by year-end and system flushing or replacement within a year. The next steps involve
submitting the request to the town's TIF committee, composed of three counselors,
who will review and recommend it to the full council, after which the MRRA Board
will be updated on the progress.

Herman A. Nichols, (Chair) motioned to approve the submittal of the proposed CIP and tax
increment financing proposal to the Town of Brunswick, and Barry Valentine, (Secretary)
seconded the motion. AIF of members present.

Adjourn

At 8:55am Herman A. Nichols, (Chair) motioned to adjourn, and Jon Crasnick, (Treasurer) seconded
the motion. AIF of members present.



