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MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Annual Meeting Minutes
Amended November 14, 2025

October 29, 2025

Hybrid - via Zoom
Town of Brunswick
85 Union St., Brunswick, ME

Barry Woods - Chair, Herman A. Nichols - Vice Chair, Jon Crasnick - Treasurer (via Zoom), Rita
Armstrong, Barry Valentine — Secretary, David Lenna - (via Zoom), Denise Garland — DECD
(via Zoom), Jay Astle and Linda Smith.

Daniel Stevenson - MRRA Executive Director, Jeffrey Jordan — Former CFO [ Deputy Director,
Rick Caron - Finance Officer, Woodie Bartley — Utilities Director, and Jim Nall - Airport
Manager

Sally Costello - Director of Economic Development — Town of Brunswick

5:00pm

Call to Order: 5:00pm

Welcome and Introductions

Herman A. Nichols - Vice Chair, welcomed the Board and invited the members to introduce themselves.

1. Root Cause Analysis Presentation — Jack Poole, Poole Associates

o Jack Poole provided an overview and a summary of the Root Cause Analysis. On August 19,

2024, the authorities and MRRA employees promptly terminated the foam system discharge
event, contained the discharge, and began cleanup operations. Following an initial review of
the hangar and the foam system post-discharge, it was not immediately clear what caused the
unintended event.

The hangar was occupied at the time of the discharge, and there was no indication that any of
the foam system manual release stations had been manually activated. Through the course of
the review and analysis, we identified a monitor module, known as Module 22 or MSS, as the
most probable sources or cause of unwanted foam system discharge event. Module 22 served
as the module supervising the water flow switches. Module 22, which supervises the water flow
switches, is likely the cause of the unintended foam discharge as well as the water flow pressure
switches on the northern and middle thermometer nozzles, which were identified as risers M
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and N.

o It appeared from their research and analysis Module 22 had, for unknown reasons, transmitted
an alarm signal that subsequently initiated the activation of the Oscillating Monitor Nozzle Fire
Suppression System, which led to the discharge of foam solution in the hangar. However, after
diligent investigation, research, and analysis, it remains unclear what exactly within that Module
22 triggered the actual activation. It can be assumed with a reasonable degree of engineering
certainty that there was no fire and that there was no sprinkler system discharge which
activates the water flow or pressure switches onrisers 4, 5, M, or N. Furthermore, it is unlikely
that a pressure surge of water from the underground water distribution system or sprinkler
piping triggered the activation of the water flow switches and the unintended event.

o To prevent a similar event from occurring in the future, the foam in Hangar 4 has been removed
and all valves were closed, and the control valves between the foam concentrate tanks and the
monitor nozzles have been closed in all other hangars, prohibiting future discharge of foam.
Further, review and analysis of hangars at MRRA are being performed, and to convert these
previous foam systems to a water-only fire suppression system, with additional fire protection
and life safety features. Alterations to the existing fire protection systems are being conducted
by MRRA to make sure the hangars are ready and available for use.

o There were a few questions sent regarding this analysis.
» Is the water-based system we discussed last year still planned to be the replacement?

o Theansweris yes. The water-based approach is still being worked on at the
MRRA hangar facilities. We are working with the fire department and the
building officials to get a fire risk assessment complete and submitted and
hopefully approved.

» This looks like the working theory that dust in the air, which the suppression system may
have recognized as smoke, is no longer being considered as the triggering cause of the
spill.

o The answeris correct. Dust in the air was not the cause of the unwanted system
discharge.

» Based on the conclusions as to the most likely cause of the failure of the system
discharge in Hangar 4, is there anything that MRRA could have done through its routine
inspection process to have proactively discovered this module failure point and
eliminated it?

o The answer is no. The fire protection n systems in Hangar 4 were being
inspected, tested, and maintained by an outside contractor as contracted by
MRRA. It is our opinion, additional inspections, testing or maintenance would not
have discovered the failure point since the root cause of the event is believed to
be from an intermittent or unwanted activation of the Notifier XP10M Input
Monitor Module card.
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» Poole Associates will continue to work on the risk assessments for the other hangars and
get them submitted to the fire department for approval.

. Approval of the FY 2025 Audited Financial Statements
(RKO - Marcus Pratt and Timothy Gill) Approval

e Jon Crasnick - Treasurer motioned to approve the FY2025 financial audit, and Rita Armstrong
seconded the motion. AIF of those members present.

Approval of Board Meeting Minutes of August 27, 2025. Approval

e Barry Valentine — Secretary motioned to approve the BOD meeting minutes of August 27, 2025, and
Herman Nichols seconded the motion. AIF of those members present.

Approval of Special Board Meeting Minutes of September 24, 2025. Approval

e Barry Valentine — Secretary motioned to approve the special board meeting minutes of September
24,2025, and Linda Smith seconded the motion. AIF of those members present.

. Committee Reports

e Executive Committee
o Meeting Minutes October 3, 2025

e Finance Committee
o Meeting Minutes of September 17, 2025
o Meeting Minutes of October 15, 2025

Consideration of acceptance of the FY2026 Capital Improvement Plan as accepted
by the Finance Committee at the September 17, 2025, meeting. Approval

e Jon Crasnick — Treasurer motioned to approve the FY2026 Capital Improvement Plan as
accepted by the Finance Committee at the September 17, 2025, meeting, and Rita Armstrong
seconded the motion. AIF of those members present.

. Authorization for the Executive Director, Chair and Treasurer to
Sign Power Purchase Agreements. Approval

e Barry Valentine — Secretary motioned to approve the authorization for the Executive Director,
Chair and Treasurer to sign Power Purchase Agreements with Energy New England, and Barry
Woods - Chair seconded the motion. AIF of those members present.

Consideration to authorize the Executive Director to contract Crooker Construction

for snow removal services for the 2025-2026 winter season. Approval
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e Rita Armstrong motioned to approve and authorize the Executive Director to contract Crooker
Construction for snow removal services for the 2025-2026 winter season, and Barry Woods -
Chair seconded the motion. AIF of those members present.

8. Executive Director’s Report

9. Consideration of acceptance of the Indemnification & Surety Bond Resolution
for Efficiency Maine. Approval

e Barry Valentine - Secretary motioned to approve and accept the Indemnification & Surety Bond
Resolution for Efficiency Maine, and Barry Woods - Chair seconded the motion. AIF of those
members present.

10. Consideration of acceptance to create the Deputy Director position who will
report directly to Daniel B. Stevenson, Executive Director. Approval

e Jon Crasnick — Treasurer motioned to approve and create the Deputy Director position who will
report directly to Daniel B. Stevenson, Executive Director, and Rita Armstrong seconded the
motion. AIF of those members present.

11. Consideration of acceptance of the slate of recommended officers and members
of the Executive Committee moving forward. Approval

Barry Woods - Chair
Herman A. Nichols - Vice Chair
Barry Valentine — Secretary
Jon Crasnick — Treasurer

David Lenna, Rita Armstrong, Barry Valentine are not seeking reappointment, and Stan Gerzofsky has
resigned effective October 29, 2025. Charlotte Mace resigned from the Board and Denise Garland with
DECD has stepped into Charlotte’s seat in the interim.

With the new law MRRA must change their bylaws and that is being reviewed within our legal department
at this time. Itis not scheduled until February 2026, and it is dependent on when the Governor wants to do
appointments and when the Senate does the confirmation. We may need to have a special BOD meeting
in January. The Town of Brunswick has already brought a slate of three people to us for consideration
which we are looking through now and will go through the Governor’s office as well and again, does need
Senate approval.

e Barry Valentine — Secretary motioned to approve and accept the slate of recommended officers with all
of the duties therein including authorization to sign checks, make deposits, make withdrawals and
open accounts and members of the Executive Committee moving forward, and Linda Smith seconded
the motion. AIF of those members present.

12. Consideration of acceptance of the MissionSquare Retirement Governmental
Money Purchase Plan Adoption Agreement. Approval
Fage 4 of 5



e Barry Valentine - Secretary motioned to approve and accept the MissionSquare Retirement
Governmental Money Purchase Plan Adoption Agreement, and Herman A. Nichols - Vice Chair
seconded the motion. AIF of those members present.

13. Other Business
e Annual signatures of Officers for the Brunswick Realty Development Corporation.
14. Public Comment
o None
15. Adjourn

e At 5:45pm, Jay Astle motioned to adjourn the meeting, and Barry Woods — Chair seconded the

motion. AIF of those members present.

To watch the full meeting, click on the link below:

https://tv3hd.brunswickme.org/CablecastPublicSite/show/6360?site=1

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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