MRRA

Midcoast Regional
Redevelopment Authority

Executive Committee Meeting Minutes
January 14, 2026 - 8:00a.m.
Via Zoom and In Person - MRRA Board Room - 15 Terminal Road, Brunswick, ME

Members Present:  Herman A. Nichols, (Vice Chair) — (In Person)
Barry Woods, (Chair) — (via Zoom)
Rita Armstrong - (via Zoom)
Barry Valentine, (Secretary) — (via Zoom)

Members Absent:  Jon Crasnick, (Treasurer)

Staff Present: Dan Stevenson, (MRRA Executive Director) — (via Zoom)
Katherine Robison, (Executive Assistant) — (In Person)

Others Present: Marty McMahon, (U.S. Navy) - (In person)
Julia Henze, (Brunswick Town Manager) - (via Zoom)
Sally Costello, (Brunswick Director of Economic Development - (via
Zoom)
Christine Foster, (Brunswick Resident) — (via Zoom)
Location: MRRA Board Room and Virtual Zoom

Meeting called to order by Barry Woods (Chair) at 8:03am and introductions were made.

Board Member Appointment Process Update — Dan Stevenson, MRRA Executive Director

» Dan discussed the appointment of new Board members and explained that the
process for Board appointments involves the Governor's decision and confirmation
by the State Senate, with a total of 13 board members expected, including 6 new
members. MRRA is still working on compiling resumes for potential candidates, with
Ashley Rand, MRRA Deputy Director taking the lead, and will provide a list to the
Governor for consideration. Currently, MRRA’s legal team is updating the Bylaws.

» Dan explained that the Brunswick town council had provided a list of potential board
members, and Ashley would prepare a summary of candidates and statutory
requirements for the February 4, 2026, Executive Committee meeting. The group
discussed Jay Astle's appointment status, with Julia Henze, (Brunswick Town



Manager) confirming he was appointed in December 2024 along with Linda Smith.
Jay is a resident of Brunswick and Linda is a resident of Richmond.

Organization Update

» Dan announced that Woodie Bartley has retired but would remain available as
needed, and a new hire named Jason Pinette has filled his position. Jason will start on
Monday, January 26, 2026, under the leadership of Eric Perkins, Facilities Director.

» Dan provided an update about MRRA’s Attorney Rob Liscord's departure from
Drummond Woodsum to join a Boston-based firm, with plans to transition legal
representation to Trey Milam.

Marketing Update

» Danreviewed a video project about Stratton Aviation and other campus businesses,
which will be followed by a more comprehensive marketing effort through an RFP
process. Barry Woods, (Chair) suggested amplifying the announcement about
Morning Glory's expansion to Brunswick Landing, and Dan confirmed they would

work together on this.

» Dan outlined plans for a 2026 Business Retention and Expansion Program (BRE),
which will be facilitated by a new CRM system (Customer Relation Management).

Real Estate Update

» Molnlycke will be closing on their property within the next two weeks. The delay was
due to property line issues which have since been resolved.

Airport Update

» Dan discussed plans for upcoming meetings, with a TAC meeting scheduled for late
February or March 2026.

» Dan discussed the Airshow Network's requests and the positive progress being made
to accommodate businesses affected by the event.

Sally Costello, (Brunswick Director of Economic Development) suggested organizing
an informative session about the Airshow logistics, similar to what Kristine Logan,
former MRRA Executive Director, had done previously. This would happen at least
two months prior to the Airshow. Dan agreed this was a good idea and mentioned
that the current contract with the Airshow Network will end next year, with plans to

renegotiate.



Sally also brought up the upcoming land development by Molnlycke, which will likely
cause traffic disruptions, emphasizing the importance of early communication with
affected businesses.

Environmental Update

» Julia Henze, (Brunswick Town Manager) organized a meeting with DEP

representatives and BASCE to discuss environmental concerns at the former Naval
Air Station. With Stormwater being the major concern. The group discussed
stormwater and groundwater issues, with DEP agreeing to increase vigilance in
permitting and inspections. Dan and Julia plan to gather and share more information
about drainage systems and mapping to support ongoing communication and
dialogue.

Also discussed was building relationships with the community and town, with Julia
emphasizing the importance of forming a coalition to work with the Navy and
present a unified voice.

Sally Costello, (Brunswick Director of Economic Development) highlighted the need
for transparency in the airport master plan, particularly regarding environmental
concerns. The discussion also touched on stormwater and groundwater issues, with
Julia clarifying that the focus was on surface water and storm drains rather than well
contamination.

Herman A. Nichols, (Vice Chair) raised concerns about the number of contaminated
wells, but Julia noted that many wells had not been tested, making it difficult to
provide a specific number.

Public Comment:

>

Christine Foster, (Brunswick Resident) inquired about the submitted scope of work
plan for the EPA consent order, which included ongoing testing of oil-water
separators. Dan explained that the plan was submitted at the end of 2025 and is
awaiting EPA review, with options for both flushing and replacing the systems,
noting the high cost of replacement which would require MRRA to float a Bond.

Other Business

>

None

Adjourn

> At 8:45am Herman A. Nichols, (Vice Chair) motioned to adjourn, and Rita Armstrong

seconded the motion. AIF of members present.



