MRRA

Midcoast Regional
Redevelopment Authority

MRRA Special Board of Trustees Annual Meeting Minutes
Monday, January 26, 2026
8:00am - 8:09am

15 Terminal Road, Suite 200
Brunswick, ME 04011

Hybrid / Teams Meeting

Present: Barry Woods — Chair (via Teams), Jon Crasnick - Treasurer (via Teams), Barry Valentine —
Secretary (via Teams), and Deborah Johnson, DECD (via Teams)

Absent: Rita Armstrong
Herman A. Nichols - Vice Chair
David Lenna
Jay Astle
Linda Smith

Staff: Daniel Stevenson - MRRA Executive Director, Ashley Rand - Deputy Director, and Heather
Neal - CFO [ Director of Human Resources

Public: None
Time: 8:00am
Call to Order: 8:02am

Welcome and Introductions

Barry Woods - Chair, welcomed the Board and invited the members to introduce themselves.
Barry Woods was Proxy for Rita Armstrong and Herman A. Nichols, Vice Chair.
1) Consideration of Acceptance of a New Full-Time, Non-Exempt Position Approval

o Barry Woods - Chair, motioned to authorize the approval of a new Full-Time, Non-Exempt
Position, and Jon Crasnick - Treasurer, seconded the motion. AIF of members present.
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2) Other Business
o Dan Stevenson - MRRA Executive Director added that one of MRRA’s former Board Members,
Stan Gerzofsky passed away and we will update the Board on memorial services once the family
makes it public.
3) Public Comment
o None

4) Adjourn

o At 8:09am, Barry Woods - Chair - motioned to adjourn the meeting, and Jon Crasnick - Treasurer
- seconded the motion. AIF of those members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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