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Executive Committee Meeting Minutes 

February 4, 2026 – 8:00a.m. 

Via Zoom and In Person – MRRA Board Room – 15 Terminal Road, Brunswick, ME 

Members Present: Herman A. Nichols, (Vice Chair) – (via Zoom) 
 Barry Woods, (Chair) – (in person) 
 Barry Valentine, (Secretary) – (via Zoom) 
 Jon Crasnick, (Treasurer) – (via Zoom) 
    
Members Absent:  Rita Armstrong 
       
Staff Present:   Dan Stevenson, (MRRA Executive Director) – (in person) 

Ashley Rand, (Deputy Director) – (In Person) 
Heather Neal, (CFO – Director of HR) – (via Zoom) 
 

Others Present:  Marty McMahon, (U.S. Navy) – (In person) 
Julia Henze, (Brunswick Town Manager) – (via Zoom) 
Christine Foster, (Brunswick Resident) – (via Zoom) 

   
Location: MRRA Board Room and Virtual Zoom  
 
Meeting called to order by Barry Woods (Chair) at 8:03am and introductions were made. 
 
Barry Woods (Chair) – Rita Armstrong gave Barry Woods her proxy. 
 
Real Estate Update 

 Molnlycke will be closing on their property this week.  The delay was due to property 
line issues with Flight Deck Brewing concerning the bunker Flight Deck leases for 
storage which has since been resolved. 
 

 We have two interested parties in the aviation industry for the south end bay of 
Hangar 5 to replace STARC when they move out which will increase what we were 
getting for square foot. 
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Airport Update 

 MRRA applied for a grant that was only available to do upgrades to the terminal.  It is 
a very strict grant opportunity.  We cannot do upgrades on hangars or on the 
runway, but we can make improvements to public space and / or the customs facility 
was an option; however, right now with all that is happening nationally we are going 
to pause on this for now.  We are looking at the end of the summer of 2026. 
 
Heather Neal (MRRA CFO / Director of HR) mentioned once we have the new full 
Board she is going to collaborate with Jim Nall, (BXM Airport Manager) to do a 
presentation on the customs facility to get them up to speed.  We are putting this as 
a priority only because of the specific funding that came forth. 
 
Julia Henze, (Brunswick Town Manager) mentioned that there are still some people 
where the customs facility is a hot topic.  They feel the airport will become a 
commercial airport which will never happen.  They want to know why we need it and 
what it will look like. 

 
Utilities Update 

 MRRA continues to meet regularly and continue to expand our knowledge by buying 
wholesale power and doing billing.  We continue to work with legal staff there.  Long 
term, MRRA does not want to be in the utility business.  MRRA is not set up for this 
when you look at MRRA’s mission as a redevelopment authority, but in the interim, 
as we look at a longer-term transition, we are making sure that we are in compliance 
with all state and federal regulations. 
 
We have a few contracts with people that work with us on our behalf to guide us 
through.  Dan Stevenson, (MRRA Executive Director) and Ashley Rand, (MRRA 
Deputy Director) are coming up to speed very quickly attending meetings. 
 

 We have our PUC annual report that’s coming up.  Heather Neal will be working with 
the auditors later this month.  Otherwise, we’re kind of just monitoring all the 
markets and our hedging funds, which she is learning about.  We continue to try to 
be strategic in how we acquire energy in the distribution to our customers, and 
Heather will begin working with Steve Garwood on the proposed new rate case. 
 
Heather mentioned as much as we don’t want to be in the utility business, and we’re 
hoping to get out of it as quickly as possible, we also still need to plan for what 
twelve months, or five years, looks like and make sure that we’re setting up to cover 
all of our costs.  She has a template to work with, and Steve Garwood is going to 
assist her.  Heather will work with Dan Stevenson and Ashley Rand as applicable, but 
we’ll start to work on a new rate case, and we are hoping to do that through Spring. 
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Environmental Update 

 Publicly a person came to the Town Council meeting and had some questions about 
where the planes are being parked out behind Hangar 6 and whether there was any 
interference with any kind of bird habitat.  We have reached out to this person a few 
times, and we’re just trying to schedule a time to meet at the MRRA office to answer 
any questions.  

 
TechPlace Updates 
 

 None 
 

Public Comment: 

 None 
 
Other Business  

 Recommendation for Appointment to new members of MRRA           Approval 
 
These are all subject to the Governor’s approval.   
 
The Town of Brunswick sent a slate of recommendations over and one of those people is 
Don Gerrish which we did not receive his resume; however, the Town of Brunswick sent it 
out and it is already at the Governor’s office and is of strong interest by the Governor.  Dan 
Stevenson called Mr. Gerrish personally just to check in to see if he’s still interested, and he 
said he was.  Mr. Gerrish was a former Town Manager of Brunswick for a very long time, he’s 
well respected in the community and certainly wants to serve on the Board.  It would 
certainly be appropriate to add his name to the list.  It would do two things; it would support 
one of the recommendations by the Town Council and it’s something that we know the 
Governor’s already interested in bringing onboard.  And it’s one of the requirements, too.   
 
 Julia Henze mentioned they submitted the slate back in June 2025 before the 

legislation changed so they haven’t done anything since.  It is the slate that the Town 
Council set forward.  The Town Council would submit a slate, and the governor gets 
to choose.  
 
o Ashley Rand mentioned it has already been submitted, and the Governor’s office 

just needs to make the appointment adding that individual as the Brunswick 
Town Council appointee that’s already been submitted as a recommendation, 
they then could do that.  It is already in the Governor’s hands; she just hasn’t done 
it yet. 
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 Dan Stevenson mentioned the Town Council submitted a slate of three names which 
we are aware of.  Dan is also aware that the Governor is interested in Mr. Gerrish and 
MRRA is as well because Dan reached out to him directly. 
 
Mr. Gerrish could not be included in this slate because it requires the Governor’s 
appointment, and it’s not a committee recommendation, it’s the full Senate, and they 
weren’t in session, so they couldn’t take it up anyway, that is why there was no 
action taken. 

 
o Julia Henze asked if the MRRA Board was asked to submit a recommendation.  

That was always her understanding that they were not. 
 

 Ashley Rand mentioned MRRA is not asked, but we spoke with the 
Governor’s office, and they said we are appropriate to do it, it is not 
required, they do not ask us to do it, but it doesn’t hurt to do it. 

 
o Julia Henze mentioned she would not include Don Gerrish on MRRA’s slate 

because MRRA has a list of different names.  The Town of Brunswick submitted 
four names back in June 2025.  They tried to get under the wire of the Senate.   
 
She suggested MRRA verbally speak of their support for Don Gerrish, but she 
doesn’t know why MRRA would support one candidate over the others in the 
Council slate. Obviously, we know the Governor has indicated that Don is her 
preferred candidate, but she hasn’t expressed that to the Town Council. 

 
 Dan Stevenson mentioned we will remove Don’s name and just go with 

the slate we have now.  We are looking at six new Board members.  
When the Governor has six people she wants on the Board, she will do 
all the appointments at one time and then it will go to the Senate all at 
once.  It is a short session this year and it is already February.  The 
Governor’s office said this wasn’t going to happen on March 2nd, but 
Joe Bushey, who runs all the Boards and Commissions, not just MRRA 
mentioned there are others around the state, and that’ll come quickly 
to the top of the Governor’s list, and he just thinks we’re getting a 
head of it a little bit.  Short session is going to get this done, or it will be 
over in a couple of months. 

 
o Barry Woods mentioned in terms of the Executive Committee’s role in this 

process, this memorandum that highlights the three nominees.  The Executive 
Committee is going to recommend it, but we’re not voting in any forma manner, 
this is just going to be a recommendation of these three: 
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• Scott LaFlamme, Town Manager – Town of Yarmouth  
• Monique Cornette, Deputy Director of Economic Development – City of 

Westbrook  
• Alan Lambert, Director of Aviation – MaineDOT. 

 
o Dan Stevenson mentioned the Governor herself recommended Monique.  It’s not 

a recommendation that MRRA came up with.  The Governor asked MRRA what 
we thought of this person. 

 
The vote to recommend MRRA’s slate as potential Board members to the Governor was 
unanimous of all members present with a proxy vote for Rita Armstrong by Barry Woods, 
(Chair). 
 

 This does not need to go to the Board, but MRRA will update them.  MRRA will 
provide a summary update, this is what we did, this is the process. 

 
Adjourn  

 At 8:30am Herman A. Nichols, (Vice Chair) motioned to adjourn, and Jon Crasnick, 
(Treasurer) seconded the motion.  AIF of members present. 


