MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Meeting Minutes
February 25,2026

Hybrid - via Zoom - Town of Brunswick — Town Chambers — Brunswick, ME 04011

Present: Herman A. Nichols, Vice Chair, Barry Woods, Chair, Jon Crasnick, Treasurer (via Zoom), Rita
Armstrong, Linda Smith (via Zoom), David Lenna (via Zoom), Jay Astle and Deborah Johnson,
DECD

Absent: Barry Valentine - Secretary

Staff: Daniel Stevenson, MRRA Executive Director

Ashley Rand, MRRA Deputy Director
Heather Neal, MRRA CFO / Director of Human Resources

Public: Sally Costello, Director of Economic and Community Development — Town of Brunswick
Christine Foster, Brunswick Resident
Jennifer Navarro, Brunswick Resident
Tony Sprague, Bowdoin College
Julia Henze, Brunswick Town Manager
Trey Milam, Drummond Woodsum
Time: 4:00pm
To watch the full video of this meeting please click on the link below:
https://tv3hd.brunswickme.org/internetchannel/show/64632site=1
Call to Order: 4:00pm

Welcome and Introductions

Barry Woods, Chair, welcomed the Board and invited the members to introduce themselves. Barry
welcomed Deborah Johnson, DECD, as a new Board member.

» Daniel Stevenson, MRRA Executive Director, introduced new staff.
Heather Neal is the new CFO | Director of Human Resources and has been with MRRA for a few

months. Heather replaced Jeffrey Jordan who retired in September 2025. Also, Ashley Rand is the
new Deputy Director and has been with MRRA for about a month.
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Stan Gerzofsky

» Barry Woods, Chair - On January 21 we lost a Board member who was one of the founding

members. Stan Gerzofsky was also one of the elected representatives for the Town of Brunswick
as well as a State Senator.

Rita Armstrong mentioned we owe Stan so much gratitude for what he contributed to MRRA over
the years. Rita met Stan in 2011 when her name was up for nomination to the MRRA Board. Rita
thought Stan was an enthusiastic guy. Rita was impressed with the deep knowledge and
commitment Stan had to the objectives and the goals for redevelopment. Stan also served on the
Brunswick Local Redevelopment Authority, which was a precursor to MRRA, so he really knew the
objectives and goals inside out. He was positioned to be one of MRRA'’s greatest advocates because
of his political experience and expertise. He was a great partner with MRRA’s staff and Board
members and if anyone needed anything, Stan was there.

Herman A. Nichols, Vice Chair, mentioned one of Stan’s biggest accomplishments was getting Rita
Armstrong on the MRRA Board. Also, when the foam release occurred it was a very challenging
time and Stan was extremely helpful and supportive.

Approval of BOD Meeting Minutes - October 29, 2025

Herman A. Nichols, Vice Chair made a motion to approve the BOD meeting minutes of October 29,
2025, and Rita Armstrong seconded the motion. Abstained: Deborah Johnson, DECD - AIF of the
members present

Approval of Special BOD Meeting Minutes - January 26, 2026

Herman A. Nichols, Vice Chair, made a motion to approve the special BOD meeting minutes of
January 26, 2026, and Rita Armstrong seconded the motion. Abstained: Linda Smith, Jay Astle and
David Lenna - AIF of the members present.

Approval of Financials as of month ending December 31, 2025

Heather Neal, CFO / Director of Human Resources presented the financials as of month ending
December 31, 2025.

e Jon Crasnick, Treasurer, made a motion to approve the financials as of month ending
December 31, 2025, and Herman A. Nichols, Vice Chair, seconded the motion. AIF of the
members present.

Consideration of acceptance of the electric and water utility CY2026 budgets

Heather Neal, CFO / Director of Human Resources, presented the electric and water utility CY2026
budgets.

Fage 20f8



e Linda Smith motioned to approve the electric and water utility CY2026 budgets, and
Herman A. Nichols seconded the motion. AIF of the members present.

Amended By-laws

This agenda item was tabled for further review by MRRA’s legal counsel.

Daniel Stevenson, MRRA Executive Director explained the changes came from staff and one of the
changes came from a new State law when it comes to the makeup of the Board.

e Rita Armstrong motioned to table reviewing the amended by-laws, and Jay Astle seconded
the motion. AIF of the members present.

Consideration of acceptance to Renew Line of Credit

Heather Neal, CFO / Director of Human Resources, presented the consideration of acceptance to
renew line of credit.

The Organization currently holds a line of credit with Maine Community Bank in the amount of
$500,000, which is scheduled for renewal in 2026.

Maine Community Bank requires formal authorization from the Organization confirming approval
of the renewal and identifying the individual authorized to execute all related loan documents.

e Jon Crasnick motioned to approve and authorize the renewal of the Organization’s line of
credit with Maine Community Bank for the 2026 term, under terms and conditions as
negotiated and deemed acceptable by the Organization’s authorized representative and
designates Daniel Stevenson as the duly authorized representative of the Organization for
the purposes of signing, executing, and delivering all loan documents and agreements
required by Maine Community Bank in connection with the renewal of the line of credit, and
Rita Armstrong seconded the motion. AIF of the members present.

Designate Authorized Account Signers and eliminate dual check signing requirement

Heather Neal, CFO / Director of Human Resources, presented to designate authorized account
signers and eliminate dual check signing requirements. This helps MRRA align with better business
practices and potential audit findings.

The dual check signing requirement has been in place since 2011.
e Herman A. Nichols, Vice Chair, motioned to authorize the following individuals to serve as
authorized signers on all bank accounts maintained by or on behalf of the MRRA and

remove the dual check signing requirement, and Jay Astle seconded the motion. AIF of the
members present.
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o Jonathan Crasnick, Board Treasurer
o Daniel B. Stevenson, Executive Director
o Ashley Rand, Deputy Executive Director

Consideration of acceptance to approve the 99-year easement granting the Town of Brunswick the right
to install and maintain landscaping, trails, signage, and related improvements on MRRA property at 87
Bath Road, as stated in the proposed easement agreement.

» Sally Costello, Director of Economic and Community Development — Town of Brunswick presented
a 99-year easement granting the Town of Brunswick the right to install and maintain landscaping,
trails, signage, and related improvements on MRRA property at 87 Bath Road, as stated in the
proposed easement agreement.

The Town has selected 87 Bath as one of three sites most desirable for placemaking in Cook’s
Corner. In addition, the are several transportation/connectivity projects approved for construction
that will connect to the 87 Bath Road: a full reconstruction of Jordan Avenue with bike/ped
facilities that will start in the 2026 Construction season, and MDOT’s pedestrian/bike crossing
(hybrid beacon) is slated for construction in 2027 and will cross over Bath Road at Jordan Avenue
and connect to the perimeter trail in Brunswick Landing.

The placemaking concept plan for 87 Bath Road is to enhance the natural landscape, provide an
interactive Cook’s Corner entrance sign, adds more trees and plantings, and construct a
bike/pedestrian path that will link to 101 Bath Road (planned for a pocket park). If approved, the
easement agreement between the Town and MRRA will allow the Town to move forward with the
design and construction of the proposed improvements. The end result will be an attractive
official entrance to the Cook’s Corner commercial area, a recreational green space for the
community, and better connectivity and movement between the new traffic improvements.

An easement is necessary because the land is airport property and MRRA is not allowed to sell
airport property.

e Herman A. Nichols, Vice Chair, motioned to approve the 99-year easement granting the
Town of Brunswick the right to install and maintain landscaping, trails, signage, and related
improvements on MRRA property at 87 Bath Road, as stated in the proposed easement
agreement, and Rita Armstrong seconded the motion. Abstained: Jay Astle — AIF of the
members present.

Consideration of acceptance to approve Amendment #1 to the Shared Access Roads Agreement
between MRRA, the Town of Brunswick, and Bowdoin College, and authorize the Executive Director to
execute all documents necessary to implement the amendment.

» Sally Costello, Director of Economic and Community Development — Town of Brunswick presented
Amendment #1 to the Shared Access Roads Agreement between MRRA, the Town of Brunswick,
and Bowdoin College, and authorize the Executive Director to execute all documents necessary to
implement the amendment.
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The proposed amendment to the 2013 Access Agreement between the Town, MRRA and Bowdoin
College regarding certain roads on the West side of Brunswick Landing clarifies both the permitted
use of the roadways and the current ownership of the parcels where the roads are located.

In 2015, the Town constructed a bicycle and pedestrian path from the end of Pine Street to the
perimeter trail on the Landing (aka Allagash Road). This connection allowed bicyclists and
pedestrians to use the trail to reach points on the Landing without having to travel on Bath Road.
This trail soon became a popular access point. However, the trail, as a portion of Allagash Road,
was still used by MRRA, Bowdoin and the Town, to access properties on the West side.

In July 2022, Town staff began working with representatives of MRRA and Bowdoin to facilitate
West-side access to Brunswick Landing. MRRA had signed a lease agreement for a 10,000-sf space
at the former airport Tower Building and raised the need to facilitate limited roadway access to the
property from the west side for the tenant, and to accommodate life-safety and road maintenance
vehicles of the Town, Bowdoin, and MRRA. At that time, the only vehicular access to the west side
of Brunswick Landing was from Allagash Road. The project being proposed would eliminate the
need to use Allagash Road as vehicle access to the Tower Property.

The project proposed and ultimately constructed was an extension of Wilson Avenue, constructed
by MRRA and maintained by the Town. The Town Council, MRRA and Bowdoin approved the new
Wilson Avenue access to accomplish the following objectives:

o Provide access to the Tower Building for a commercial tenant.
o Facilitate life-safety access for fire and police; and
o Allow for re-defining a section of Allagash as a permanent bike/pedestrian path

The Wilson Avenue extension was constructed in 2023, and the follow up action was for the
parties to revisit the intended amendment that clarified the Bike-Ped only section of the Shared
Perimeter Road starting at the Allagash gate and extending westerly, identify current ownership
of parcels where the roads are located , as well as include some other clarifying language.

Tony Sprague, Bowdoin College mentioned the Town, Bowdoin and MRRA have access to all gates
and access can be managed as needed.

e Herman A. Nichols, Vice Chair, motioned to approve Amendment #1 to the Shared Access
Roads Agreement between MRRA, the Town of Brunswick, and Bowdoin College, and
authorize the Executive Director to execute all documents necessary to implement the
amendment, and Rita Armstrong seconded the motion. AIF of the members present.

Executive Director’s Report — Daniel Stevenson, MRRA Executive Director

Leasing

e We have two interested parties in the aviation industry in the south end bay of Hangar 5 to
replace STARC when they move out. This is good news because we are currently at a 95%
absorption rate.
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Midcoast Charitable Foundation

We advertised grant applications for the Midcoast Charitable Foundation to be awarded
$25,000 in Q12026. We met with the Midcoast Charitable Foundation Board on February 4,
2026, and received full approval of recommended grant appropriation to 18 non-profits.

Staffing Update

There have been a lot of changes to the structure of MRRA’s operations and staffing. We
recently hired Carly Kalmbach as our new Finance / Payroll Officer who will be reporting
directly to Heather Neal, CFO / Director of Human Resources and we are now fully staffed.
We now have a staff of twelve.

RFPs

We have been approved by the Board for several RFPs and one of them being the condition
of our roads on Brunswick Landing. We are now prepared to start working on materials
now that we have Ashley Rand, MRRA Deputy Director, on board. This will be moving more
quickly than anticipated.

Environmental

We are looking into obtaining environmental support and the RFP will be going out soon.
We do not have the financial resources to hire someone full-time and pay benefits. We are
looking at bringing a firm onboard for a few hours per week on things that do not require
direct legal advice.

On February 13, 2026, an article came out in the Times Record regarding the Texas-based
fire protection system manufacturer Safespill has lodged an ethics complaint against the
company tasked with assessing the risk of another disaster at Brunswick Executive Airport
after the August 2024 foam release. The complaint against Poole Fire Protection centers
around the National Fire Protection Association’s standards on aircraft hangars, which
outlines fire protection systems permitted for use in hangars like those at Midcoast
Regional Redevelopment Authority.

To be clear, MRRA has approved fire suppression systems in place. This approval is from
the State Fire Marshall’s office and the Brunswick Fire Chief. MRRA is in compliance with all
State and Local regulations.

Marketing

We are looking to update our marketing and continue to focus on companies that continue
to invest in Brunswick Landing and recognize them on the campus. We have already met

with a few companies, and they are very excited to be recognized.

We will be putting in a Business Retention and Expansion program. It looks at every
organization we currently have on campus. More to come on this.
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RAB and Land Use Control Meeting

e The RAB meeting will be held on Thursday, February 26, 2026, at Town Chambers. The Land
Use Control meeting will also be held on Thursday, February 26, 2026, at the MRRA office.

Legislative Annual Report Filing and Governor’s Annual Report Filing Update

e Daniel Stevenson, MRRA Executive Director, provided an update on the filing of the Legislative
Annual Report and the Governor’s Annual Report. We filed the reports and did receive word that
we are in compliance according to statute.

Other Business

e None

Public Comment

e Christine Foster, Brunswick Resident asked if MRRA could make available the recent stormwater
testing results that were referenced in the annual report to the Governor giving the concerns of
PFAS groundwater leaking off the base.

o MRRAresponded yes, we can make that information available.

Also, any new property transfers would be done with UECA (Uniform Environmental Covenants
Act) and is asking if that has been done.

o MRRA responded that we are working with DEP because after the law came into effect in
September 2025 that would apply to all new property transfers that take place after the
effective date of the law.

Executive Session

Pursuant to 1 M.R.S. § 405(6)(E) discuss with counsel to MRRA the legal rights and duties of MRRA with
respect to the potential lease of the lots known as Fost Parcel Air-13 and Fost Parcel Air-15.

» Ats5:00pm Rita Armstrong motioned to go into Executive Session, and Herman A. Nichols, Vice Chair,
seconded the motion. AIF of members present.

» At 5:34pm Herman A. Nichols motioned to come out of Executive Session, and Jon Crasnick,
Treasurer, seconded the motion. AIF of members present.
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Adjournment

» At 5:35pm Herman A. Nichols motioned to adjourn, and Jay Astle seconded the motion. AIF of
members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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