Present:

Absent:

Staff:

Public:

Time:

MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Meeting Minutes
April 29, 2026 - Amended June 23, 2026

Hybrid — via Zoom - 15 Terminal Rd., Suite 200, Brunswick, ME 04011

Herman A. (Nick) Nichols, Vice Chair, Jon Crasnick, Treasurer (via Zoom), Barry Valentine,
Secretary, Rita Armstrong, Linda Smith, David Lenna (via Zoom), Jay Astle (via Zoom),
Deborah Johnson, DECD, Marko Melendy and Monique Cornett

Barry Woods, Chair

Daniel Stevenson, MRRA Executive Director

Ashley Rand, MRRA Deputy Director (via Zoom)

Heather Neal, MRRA CFO / Director of Human Resources (via Zoom)
Katherine Robison, MRRA Executive Administrative Assistant

Jim Nall, BXM Airport Manager (via Zoom)

Sally Costello, Director of Economic and Community Development — Town of Brunswick (via
Zoom)

Christine Foster, Brunswick Resident (via Zoom)

Joel Widenor, Brunswick Resident (via Zoom)

Ralph Keyes, Brunswick Resident (via Zoom)

4:00pm

Call to Order: 4:00pm

Welcome and Introductions

Herman A. (Nick) Nichols, Vice Chair, welcomed the Board and invited the members to introduce
themselves. Nick welcomed Deborah Johnson, DECD, Marko Melendy and Monique Cornett as a new Board

members.

Approval of BOD Meeting Minutes - February 25,2026

Barry Valentine, Secretary made a motion to approve the BOD meeting minutes of February 25,

2026, and Linda Smith seconded the motion. Abstained: Marko Melendy and Monique Cornett- AIF
of the remaining members present.
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Approval of Financials as of month ending March 31, 2026

e Heather Neal, CFO / Director of Human Resources presented the financials as of month ending
March 31, 2026.

¢ Jon Crasnick, Treasurer, made a motion to approve the financials as of month ending
March 31, 2026, and Marko Melendy seconded the motion. AIF of the members present.

Consideration of acceptance to Approve Payoff and Closure of Loan with Maine Community Bank and
Closure of Associated Bank Account

o On March 18, 2026, the Finance Committee approved a recommendation to pay off the Maine
Community Bank loan and consolidate bank accounts. This will provide MRRA with nearly $20,000
of interest income over the next 3 years

e Jon Crasnick, Treasurer, made a motion to approve Payoff and Closure of Loan with Maine
Community Bank and Closure of Associated Bank Account, and Rita Armstrong seconded
the motion. AIF of the members present.

Amended By-laws

o David Lenna recommended amending the By-Laws to remove the language in the last sentence on
Section A - Page 2 to read, ‘A trustee may NOT hold an elected office in municipal, county, or state
governments.’

e David Lenna made a motion to amend the By-Laws and remove the language in the last
sentence on Section A - Page 2 to read, A trustee may NOT hold an elected office in
municipal, county, or state governments’, Linda Smith seconded the motion. AIF of the
members present.

e Barry Valentine, Secretary, made a motion to approve the By-Laws ‘As Amended’, and
Monique Cornett seconded the motion. David Lenna abstained - AIF of the remaining
members present.

Consideration of Acceptance of Jordan Ave. Easement Amendment

o The easement was approved for 99 years at the last board meeting on February 25, 2026; however,
upon further review, we have amended the easement to reflect 50 years.

» MRRA’s legal dept. is currently making further revisions to the easement amendment;

therefore, it was recommended to table the vote until the next Board of Trustees meeting
onJune 24, 2026.
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¢ Linda Smith made a motion to table the vote on the acceptance of Jordan Ave.
Easement Amendment, and Barry Valentine, Secretary seconded the motion. - AIF
of the members present.

Executive Director’s Report — Daniel Stevenson, MRRA Executive Director

New Development / Business Activity

e MRRA, the Town of Brunswick and Priority Real Estate Group of signed an MOU sharing the roles,
responsibilities and cost sharing on the project.

Property Update
e Molnylcke will lease the laydown area adjacent to the parking lot for $30k per year for 2 years.
Real Estate
e Finalizing closing of 8 Venture Ave. (MTI Building)

o The closing has been delayed due to EDA application and collateral held on property.
Currently, MRRA is working directly with EDA on a solution.

Leases
e The MRRA team met with Dan LeClair (UMA) to discuss the Tower (Bldg. 231) and their plans for an
Air Traffic Controller school. They are awaiting CDS funding and if approved anticipates occupying

this space by Q3.

Environmental

e The Environmental Consultant RFP was posted. Once selected and approved by the Board, the
qualified Environmental Consultant will provide support to MRRA for environmental issues.

Brunswick Executive Airport (BXM)

e MRRA has applied for an ATP grant through the FAA relating to the CBP project. We received
$315k for runway repairs.

Other Business

e None
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Public Comment

e Christine Foster, Brunswick Resident asked if MRRA could make available the recent stormwater
testing results that were referenced in the annual report to the Governor giving the concerns of
PFAS groundwater leaking off the base.

Also, Ms. Foster would like MRRA to go back to having the MRRA Board of Trustees meetings at
the Brunswick Town Hall for convenience to the public and meetings can be recorded.

o MRRA responded that the reason we had the Board of Trustees meeting at the MRRA
offices is because we have 3 new Board members and we wanted them to see the property
and meet staff. This request will be discussed with Barry Woods, Chair.

e Ralph Keyes, Brunswick Resident asked about hunting on Brunswick Landing as it relates to PFAS.
He also asked about fishing on Brunswick Landing.

o MRRA responded there is no hunting allowed anywhere on Brunswick Landing and the
property Mr. Keyes is talking about is owned by the Town of Brunswick.

Also, there are no trespassing and no fishing signs around all Navy ponds. All other ponds
not owned by the Navy are stormwater retention ponds. We recommend the public go to
the Maine CDC website for more information. https://www.maine.gov/ifw/fishing-
boating/fishing/laws-rules/consumption-advisory.html

Executive Session

Pursuant to 1 M.R.S. § 405(6)(E) discuss with counsel to MRRA the legal rights and duties of MRRA with
respect to the potential lease of the lots known as Fost Parcel Air-13 and Fost Parcel Air-15.

e No Executive Session
Adjournment

» At 5:30pm Barry Valentine, Secretary made a motion to adjourn, and Monique Cornett seconded
the motion. AIF of the members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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