MRRA

Midcoast Regional
Redevelopment Authority

MRRA Board of Trustees Meeting Minutes
July 15,2026

Hybrid — Zoom
15 Terminal Rd., Brunswick, ME 04011

Meeting Recording
Recap: MRRA Special Board Meeting Wednesday, July 15 | Meeting | Microsoft Teams

Present: Herman “Nick” Nichols, (Vice Chair), Jon Crasnick, (Treasurer — Remote), Marko Melendy
(Remote), Deborah Johnson (Remote), Linda Smith (Remote), Rita Armstrong (Remote),
Barry Woods, (Chair - Remote), Jay Astle, (Remote)

Absent: David Lenna
Barry Valentine
Monique Cornett
Staff: Daniel Stevenson, MRRA Executive Director
Heather Neal, MRRA CFO
Katherine Robison, Executive Administrative Assistant

Jaimie Logan, TechPlace Director

Public: Julia Henze, (Brunswick Town Manager - Remote)
Ralph Keyes, (Brunswick Resident - Remote)

Time: 8:00am

Call to Order: 8:01am

Welcome and Introductions

Barry Woods, (Chair) welcomed the Board and invited the members to introduce themselves.
Consideration of the proposed FY2027 Budget Approval

Heather presented the proposed FY2027 Budget summary to the Board which was
approved by the Finance Committee on July 1, 2026.

Jon Crasnick, Treasurer motioned to approve the proposed FY2027 Budget, and Herman “Nick” Nichols
seconded the motion, AIF of members present.
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https://teams.microsoft.com/l/meetingrecap?driveId=b%21xrFBLcIF3UqBkhX1eQ8xhPzWjB-_gmZHkeLqQc_A_RbsG4YlDIISSqrUuz9_3k-w&driveItemId=01VT7HJ7S646H6JO5VAZCL2YZ2J2LW7HVZ&sitePath=https%3A%2F%2Fmrra-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fkatheriner_mrra_us%2FIQBe54_ku7UGRL1jOk6Xb565AWlXGtWsdFBr_XDdlMfoCVY&fileUrl=https%3A%2F%2Fmrra-my.sharepoint.com%2Fpersonal%2Fkatheriner_mrra_us%2FDocuments%2FRecordings%2FMRRA+Special+Board+Meeting-20260715_114702UTC-Meeting+Recording.mp4%3Fweb%3D1&iCalUid=040000008200e00074c5b7101a82e00800000000e01f57b6fa09dd010000000000000000100000007c1bc38aaa00384d9d6c9fd9d8b172ea&threadId=19%3Ameeting_MjY4MzdkMDEtNWU1NS00OTA0LTlkZTAtZWJmM2JmNDY1MGVh%40thread.v2&organizerId=4b2ee3f8-715f-4eba-910a-84d7afd6a8b4&tenantId=8bafcc4e-3b08-41cc-9c0f-88324a36aef6&callId=3e421597-2c12-4f5a-870a-db86b81a59f3&threadType=meeting&meetingType=Scheduled&subType=RecapSharingLink_RecapCore

RFP Award Recommendation - Qualified Environmental Professional (QEP) Approval

Daniel Stevenson, MRRA Executive Director, presented St. Germain as the award recommendation
for the Qualified Environmental Professional (QEP).

Barry Woods, Chair motioned to approve the RFP QEP award recommendation to St. Germain, and Rita
Armstrong seconded the motion. AIF of members present.

Other Business

None

Public Comment

None

Executive Session Pursuant to 1 M.R.S. § 405(6)(E)
Did not go into Executive Session

Adjournment

» At 8:37am, Barry Woods, Chair motioned for adjournment, and Marko Melendy seconded the
motion. AIF of members present.

Please check our website at www.brunswicklanding.us for Board meeting details and updates, or call us at
207-798-6512
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