MRRA

Midcoast Regional
Redevelopment Authority

Request for Proposals
For HVAC Services

Request for Proposals

The Midcoast Regional Redevelopment Authority (MRRA) is a governmental agency created by the
State of Maine (5 MRSA §13083-G) with the responsibility of implementing the Reuse Master Plans for
the Naval Air Station Brunswick (NASB) and the Topsham Annex site.

MRRA is soliciting Requests for Proposals (RFP) from qualified contractors to provide HVAC service
for MRRA buildings at Brunswick Landing (the former NAS Brunswick facility).

Project Goal

MRRA is seeking the services of an on-call heating ventilation and air conditioning contractor to
provide consultation and a broad range of HVAC services. The selected firm would have the
experience, knowledge, and skill to install, repair, alter ,recharge, add to, or design air filtration systems
and HVAC (heating, ventilation, air conditioning) preventive maintenance and repair for various
buildings/facilities at Brunswick Landing in Brunswick Maine.

This is an indefinite quantity/indefinite delivery contract proposal. As an indefinite quantity/indefinite
delivery contract, MRRA expects that work orders will be created and passed along to the selected
vendor for work not exceeding $50,000. Projects anticipated to exceed $50,000 shall be put out to
public bid or those projects that have grant requirements that would prohibit the MRRA from using
this contracting arrangement.

RFP Schedule

Release Date: August 13, 2026

Pre-Bid Conference: August 27, 2026, at 10am

Deadline for Written Questions August 31, 2026, before 5:00 p.m.
Responses to Questions Posted on Web September 3, 2026, before 5:00 p.m.
Proposal Due Date and Time: September 8,2026 at 10:00 a.m.

Oral Interviews (if necessary): Week of September 14,2026
Estimated MRRA Award Date: October 7, 2026

Anticipated Agreement Start Date: November 1, 2026



MRRA reserves the right to modify this RFP at any time. Bidder is responsible to contact MRRA (contact info
below) prior to submitting a proposal to determine if any amendments were made to the RFP. Documents,
amendments, addenda, etc. will be posted to MRRA’s website at http://mrra.us/about/rfpsjobs/.

Request for Proposal Process

Section 1: Instructions to Bidders
1.1 Submissions Being Solicited in Fair and Open Process
MRRA is seeking professional HVAC contractor for maintenance and repair services

MRRA is soliciting submissions under this Request for Proposal in a fair and open process. Written
submissions in response to this RFP should be submitted to the following:

Midcoast Regional Redevelopment Authority
15 Terminal Road, Suite 200

Brunswick, Maine 04011

Attention: Eric Perkins

ericp@mrra.us

Pre-Bid Conference. A mandatory pre-bid conference/walk through to view the properties to be
covered by this agreement will take place on August 27, at 10am. This meeting will take place at
MRRA’s offices located at the address above and will include a walkthrough of a few of the buildings
included.

Final Date for Inquiries/Answers to Inquiries. Written questions received prior to the Pre-Bid conference will
be read and answered at the Pre-Bid Conference. Verbal or telephone inquiries directed to MRRA will not be
answered. The Final Date for Inquiries shall be August 31, on or before 5:00 p.m. Answers to all questions
received in writing via email will be posted on MRRA’s website at http://mrra.us/about/rfpsjobs/ before 5:00
p.m. on September 3,2026. No questions, submitted in any form, will be answered after the Final Date for
Inquiries listed on the cover of this RFP.

To be considered, please submit four (4) copies of your proposal and qualifications to the above-
mentioned address no later than 10:00 a.m. on September 8, 2026. Awards shall be made publicly by
an award of bid by the Executive Committee of the MRRA Board of Trustees at a public meeting. No
oral, written or other form of amendment will be accepted by the MRRA after this time, unless
requested by MRRA. MRRA reserves the right to reject any or all submissions, to waive any
requirements of the RFP and to modify or amend, with the consent of the respondent, submissions.
All submissions become the property of MRRA. It is the responsibility of the respondent to monitor
MRRA’s website for updates and responses to questions (www.mrra.us )

The preparation of an RFP response shall be at the expense of the respondent. MRRA will not
reimburse firms for any costs associated with the preparation or submittal of a response. By
responding to this RFP, firms acknowledge and consent to the conditions set forth herein relative to
the submission, review and consideration of your response.
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1.2 Contact Information

It is MRRA’s preference that questions be delivered via email with the subject line titled “MRRA
HVAC Contractor Bid” and addressed to: erico@mrra.us

Alternatively, questions may be submitted in writing by U.S. Mail and addressed to:

Midcoast Regional Redevelopment Authority
Attention: Eric Perkins

15 Terminal Road, Suite 20

Brunswick, Maine 04011

1.3 Proposal Format

Responses should include completion of the attached Appendices, as well as address the requirements
of Section 3 and the selection criteria in Section 1.4. Your response must be placed in a sealed envelope
and clearly labeled with the title "MRRA HVAC Contractor Bid” and the firm’s name and business
address, and mailed or delivered to MRRA’s address in Section 1.2 above.

Submissions which, in the sole judgment of the MRRA, fail to meet the requirements of the RFP or
which are in any way conditional, incomplete, obscure, contain additions or deletions from requested
information, or contain errors may be rejected.

Submissions should provide a straightforward and concise delineation of the respondent proposal and
commitment to satisfy the requirements of the RFP.

1.4 Criteria Used for Basis of Award

Submissions will be evaluated on the basis of experience in providing desired services and the
following other factors:

a. Knowledge of the subject matter

b. Past performance reputation in the field

c. Professional expertise, including accreditation, licensing and/or membership in appropriate

professional associations

d. Availability and anticipated ability of the firm to accommodate and successfully provide the
requested contracted services on a timely basis
Availability of personnel and other resources to do the work on the schedule set forth by MRRA
Designated professional and support staff and location of office(s)
Strength of assurances of performance provided
Financial stability and strength of the submitting firm
References in general
Insurance provided
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k. Fee and compensation proposal. Fees will not necessarily be the sole or determinate factor in
determining the most responsible bid.
[.  Other factors as demonstrated to be in the best interest of MRRA.

Since the members of the Review Committee shall utilize the criteria set forth above in making an
award pursuant to this RFP, you are urged to provide sufficient information on the above criteria to be
evaluated in your submission. A screening of all proposals will be conducted to determine overall
responsiveness. Proposals determined to be incomplete or non-responsive will be disqualified. The
Review Committee will present a recommendation to the Executive Committee of the MRRA Board of
Trustees for an award of bid. MRRA reserves the right to interview the respondents. MRRA is not
bound by the lowest cost proposal, but may accept the proposal that is considered the best value for
MRRA. MRRA also reserves the right to negotiate the terms and conditions of the contract to obtain
the most advantageous situation. MRRA also reserves the right to waive or disregard any informality,
irregularity, or deficiency in any proposal received and to reject any or all proposals received for
whatever reason it deems appropriate.

1.5 Proposal Period. Proposal prices are to be firm for ninety (90) days.
1.6 Proposal as Public Information and Property of MRRA

The information submitted in each proposal may be subject to public disclosure pursuant to State and
Federal law. All responses to the RFP will become the property of MRRA.

Section 2: Scope of Services

2.1 Contract. The duration of the contract will be for five years commencing with contract signing,
with two (2) one-year renewable options. Any annual adjustment amounts of the fees for services
during the first five years must be identified in the response to the RFP. Also, any annual
adjustments made during the renewal option years must be submitted by a 9o-day written
notification before the start of a calendar year. The contract is subject to appropriation funding
by the MRRA Board of Trustees.

The provisions of this RFP and the Successful Bidder’s responses shall be incorporated by reference
into MRRA’s an Agreement HVAC Contractor between MRRA and Successful Contractor.

MRRA may terminate the contract in whole or in part, with or without cause, with a thirty (30) day
written notification. Upon termination, the contractor will be paid for all services, labor, and
material up to the effective date of the cancellation.

2.2 Compliance with Laws. The firm selected shall comply with all applicable federal, state and local
statutes, rules and regulations. It should be noted that depending on funding source the
Contractor may be required to pay Davis Bacon wages.

2.3 Indemnification. The selected firm shall defend, indemnify and hold harmless MRRA, its officers,
agents and employees from all claims and costs of any nature whether for personal injury, property
damage or any other liability arising out of or in any way connected with the any acts or omissions



of the Respondent or any of its principals, employees or agents under this request for qualification
or under any agreement executed with MRRA.

2.4 Contractor, Not an Employee. Successful Contractor, and his or her employees or agents, are not
employees or agents of MRRA and are not entitled to worker’s compensation or any benefit of
employment with MRRA. MRRA shall have no responsibility for security or protection of Successful
Contractor’s supplies or equipment.

2.5 Conflict of Interest. Firms must identify any conflict of interest that may arise from providing
services to the MRRA. MRRA reserves the right to: 1) disqualify any firm or reject any proposal at
any time solely on the grounds that a real or perceived legal or policy conflict of interest is
presented; 2) require the firm to take any action or supply information necessary to remove the
conflict; or 3) terminate any contract arising from this solicitation if any such relationship would
constitute or have potential to create areal or perceived conflict of interest that cannot be resolved
to MRRA's satisfaction.

2.6 Examination of Documents and Locations. Contractors shall completely familiarize themselves
with the documents and job locations referenced in this RFP. Contractors shall make all
investigations required to thoroughly familiarize themselves with the work scope, worksites,
and/or services to be furnished in accordance with the proposal. No plea of ignorance by the
contractor of conditions that exist or that may hereafter exist as a result of failure or omission on
the part of the contractor to make the necessary examinations and investigations will be accepted
as a basis for varying the requirements of MRRA’s compensation to the contractor.

2.7 Assignment/Subcontractor. The Successful Contractor may not assign or subcontract any of the
award contract without the prior written consent of MRRA.

2.8 Security/Bonding.

2.8.1 Contractor is responsible for the security of the facility during the performance of these
services and shall ensure that all facility exterior doors remain locked during his/her work
hours and upon departure from the facility. After each period of cleaning and other
services, unnecessary lights shall be turned off, and outside doors and windows closed
and locked.

2.8.2 The Successful Contractor shall submit to MRRA, upon request, names and addresses of
all individuals who will be performing the work. MRRA may conduct background checks
and insist that personnel be replaced.

2.8.3 The Successful Contractor shall provide evidence that all its employees are covered by a
blanket fidelity bond, a copy of which must be given to MRRA.



2.9 Confidentiality. Confidentiality is required from the Successful Contractor and its employees at all
times. The Successful Contractor, or their employees, shall never review files, paperwork or other
work-related information, which may be secured or unsecured in any facility.

2.10  Critical Operating Hours. The Successful Contractor shall plan the work while keeping
disturbances to the employees/invitees of MRRA to a minimum.

2.11  Taxes. MRRA is tax exempt. All taxes should be excluded from this proposal.

2.12  Safety. Successful Contractor will ensure that industry-accepted safe practices are followed in
the performance of the work.

2.13  Changes. Changes inthe areas serviced and/or specifications may be necessary during the term
of the contract. Changes in the contract requirements and corresponding changes in compensation
may be implemented upon mutual agreement of MRRA and the Successful Contractor. MRRA
reserves the right to add or delete services at any time upon reasonable notice to Successful
Contractor. If services are requested, the contractor is required to provide a cost estimate detailing
them as an attachment to the bid along with prices, where applicable, which may be offered as an
addendum for the term of the contract agreement.

2.14 Payment. Payment will be made to Successful Contractor within 30 days upon receiving the
monthly invoice and after approval by MRRA’s finance department. The invoice shall state the date
the service was performed and the amount for each building. Special services provided will be billed
via a separate invoice and described by the service provided and the date it was provided.

2.15  Additions/Deletions. MRRA may, by written change notice, add or delete facilities, areas, or the
service requirements. Such changes shall be negotiated on the basis of a prorated price consistent
with the Successful Contractor’s response to this RFP.

2.16 Insurance.

2.16.a Successful Contractor shall, at its cost and expense, obtain and maintain at all times
during the duration of the contract Commercial General Liability insurance, including
Contractual Liability Insurance with a combined bodily injury and property damage limit
of not less than one million dollars ($1,000,000) for each occurrence and not less than
two million dollars ($2,000,000) in the aggregate, insuring against all liability of
Successful Contractor and its representatives arising out of and in connection with
Successful Contractor’s use or occupancy of the Premises.

2.16.b Professional liability for damage alleged to be as a result of errors, omissions or
negligent acts of Successful Contractor coverage in an amount not less than $1,000,000
per claim.

2.16.c Workers’ compensation and employer’s liability coverage shall comply with the laws of
the State of Maine.



2.16.d The Successful Contractor shall provide a Certificate of Insurance to the Landlord,
naming MRRA as additional insured, and maintain an active Certificate of Insurance
during the term of this agreement.

2.16.e All insurance required under this contract shall be issued by insurance companies
licensed to do business in the jurisdiction where the Premises are located. Such
companies shall have a policyholder rating of at least “A” and be assigned a financial size
category of at least “Class X” as rated in the most recent edition of “A. M. Best’s Key
Rating Guide” for insurance companies. Each policy shall contain an endorsement
requiring thirty (30) days written notice from the insurance company to MRRA before
cancellation or any change in the coverage, scope or amount of any policy.

2.17 Davis-Bacon Wages. Please note that some assignments may require compliance with current
Davis Bacon Wage Act of 1931. All federal government construction contracts, and most contracts
for federally assisted construction over $2,000, must include provisions for paying workers on-site
no less than the locally prevailing wages and benefits paid on similar projects.

Section 3: Scope of Services

RFP Scope Statement

MRRA is soliciting Requests for Qualifications (RFQ) from qualified heating, ventilating and air
conditioning (HVAC) contracting firms to provide consultation and a broad range of HVAC services and
who has the experience, knowledge, and skill to install, repair, alter, recharge, add to, or design air
filtration systems and HVAC (heating, ventilation, air conditioning) preventive maintenance and repair
for various buildings/facilities at Brunswick Landing in Brunswick Maine . Preventive maintenance and
repairs may include, but not be limited to, pneumatic control systems, electronic control systems,
digital control systems, industrial chillers, commercial size boilers, and air handling units. The successful
vendor will be responsible for providing labor, supervision, materials, equipment, transportation,
service, and the shop facilities necessary to perform high quality work. Because of the wide nature of
this scope of work, firms most show they have experience dealing with both simple and complex
problems in their field of expertise.

HVAC Scope of Services
The selected contractor shall provide on-call HVYAC consulting, maintenance, repair, installation, and
system modification services for various facilities owned and managed by MRRA at Brunswick Landing.
Preventive Maintenance

e Routine inspection and service of HYAC equipment.

e Scheduled maintenance programs to maximize system reliability and efficiency.
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o Filter replacement, lubrication, cleaning, calibration, and operational testing.

Repair and Emergency Response
e Troubleshooting and repair of HVAC system failures.
e Emergency service response for critical building systems.
e Replacement of failed components and restoration of equipment operations.

HVAC System Types Covered
Services may include work on:
e Pneumatic control systems.
e Electronic control systems.
« Digital control systems (DDC/BAS).
e Industrial chillers.
e Commercial boilers.
e Air handling units (AHUs).
e Airfiltration and ventilation systems.

Installation and Upgrades
e Installation of new HVAC equipment.
e System alterations and expansions.
o Energy efficiency improvements.
e Design and implementation of air filtration solutions.

Consulting and Technical Support
o HVACsystem assessments.
e Recommendations for repairs, replacements, and efficiency improvements.
e Budgetary pricing and project planning support.
o Coordination with MRRA facilities personnel.

Contractor Responsibilities
The contractor is responsible for providing:
e Qualified labor and supervision.
e Materials and replacement parts.
e Tools and equipment.
e Transportation and mobilization.
e Shop facilities and support resources necessary to complete the work.

Quarterly Maintenance Plan and Estimated Labor Hours: The Contractor shall submit a comprehensive
quarterly maintenance plan detailing all services proposed during each quarter of the contract term. The plan
shall include preventive maintenance activities, inspections, testing, adjustments, cleaning, filter changes,
equipment startup and shutdown procedures, control system reviews, and any additional services necessary to
maintain HVAC equipment in accordance with manufacturer recommendations and industry best practices. For
each quarter, the Contractor shall identify the estimated labor hours allocated to each task and provide the
total projected labor hours for the quarter. The Contractor shall also identify the anticipated timing of each
activity and explain how the proposed services will ensure the safe, efficient, and reliable operation of all
covered HVAC systems throughout the year. Proposed labor hours should reflect the level of effort necessary
to properly maintain the equipment inventory and shall be used as part of the evaluation process to assess the
adequacy and completeness of the proposed maintenance program.



APPENDIX A
PROPOSAL COVER PAGE

MRRA - HVAC Service Contractor

Bidder’s Organization Name:

Chief Executive - Name/Title:

Tel: E-mail:

Headquarters Street Address:

Headquarters City/State/Zip:

(Provide information requested below if different from above)

Lead Point of Contact for Proposal -
Name/Title:

Tel: E-mail:

Headquarters Street Address:

Headquarters City/State/Zip:

e This proposal and the pricing structure contained herein will remain firm for a period of 90 days
from the date and time of the bid opening.

e No personnel currently employed by MRRA participated, either directly or indirectly, in any
activities relating to the preparation of the Bidder’s proposal.

¢ No attempt has been made, or will be made, by the Bidder to induce any other person or firm to
submit or not to submit a proposal.

e The undersigned is authorized to enter into contractual obligations on behalf of the above-
named organization.

To the best of my knowledge, all information provided in the enclosed proposal, both programmatic and

financial, is complete and accurate at the time of submission.

Name (Print): Title:

Authorized Signature: Date:




APPENDIX B

DEBARMENT, PERFORMANCE and NON-COLLUSION CERTIFICATION

MRRA - HVAC service

Bidder’s Organization Name:

By signing this document, | certify to the best of my knowledge and belief that the aforementioned

organization, its principals and any subcontractors named in this proposal:

a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or

voluntarily excluded from bidding or working on contracts issued by any governmental agency.
b. Have not within three years of submitting the proposal for this contract been convicted of or had

a civil judgment rendered against them for:

i. Fraud or a criminal offense in connection with obtaining, attempting to obtain, or

performing a federal, state or local government transaction or contract.

ii. Violating Federal or State antitrust statutes or committing embezzlement, theft, forgery,

bribery, falsification or destruction of records, making false statements, or receiving stolen

property;

iii. Are not presently indicted for or otherwise criminally or civilly charged by a governmental

entity (Federal, State or Local) with commission of any of the offenses enumerated in

paragraph (b) of this certification; and

iv. Have not within a three (3) year period preceding this proposal had one or more federal,

state or local government transactions terminated for cause or default.

c. Have not entered into a prior understanding, agreement, or connection with any corporation,

firm, or person submitting a response for the same materials, supplies, equipment, or services and

this proposal is in all respects fair and without collusion or fraud. The above mentioned entities
understand and agree that collusive bidding is a violation of state and federal law and can result

in fines, prison sentences, and civil damage awards.

Failure to provide this certification may result in the disqualification of the Bidder’s proposal, at

the discretion of MRRA.

Name (Print):

Title:

Authorized Signature:

Date:
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APPENDIX C

QUALIFICATIONS & EXPERIENCE FORM
MRRA HVAC SERVICE BID

Bidder’s Organization Name:

Present a brief statement of qualifications, including any applicable licensure and/or certification.
Describe the history of the Bidder’s organization, especially regarding skills pertinent to the specific
work required by the RFP and any special or unique characteristics of the organization which would
make it especially qualified to perform the required work activities. You may expand this form and
use additional pages to provide this information.
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APPENDIX C (continued)

Provide a description of projects that occurred within the past five years which reflect experience and
expertise needed in performing the functions described in the “Scope of Services/Specifications”
portion of this RFP. For each of the project examples provided, a contact person from the client
organization involved should be listed, along with that person’s telephone number and email address.

If the Bidder has not provided similar services, note this, and describe experience with projects that
highlight the Bidder’s general capabilities.

Project One

Client Name:

Client Contact Person:

Telephone:

E-Mail:

Brief Description of Project
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Appendix C (continued)

Project Two

Client Name:

Client Contact Person:

Telephone:

E-Mail:

Brief Description of Project
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APPENDIX C (continued)

Project Three

Client Name:

Client Contact Person:

Telephone:

E-Mail:

Brief Description of Project
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APPENDIX D

COST PROPOSAL FORM
MRRA HVAC BID

Bidder’s Organization Name:

Instructions: Bidders should provide one fixed rate for all labor, material and supplies (except as
described in paragraph 2.19) for the initial contract year AND all subsequent anniversary years
of the contract. The Proposed Fixed Monthly Bid Price will be used in the scoring cost formula
detailed in Part V of this RFP.

Fixed Rate — First Year

Straight Time Labor Rates $
Overtime Time Labor Rates $
Transportation charge portal-to-portal $
Any Addition Charges (please explain) $

For subsequent increase in Total Rate (if any) during the remainder of the five year
contract term, state:

Second Year: Increased by % equals:

Third Year: Increasedby % equals:

Fourth Year: Increased by % equals:
Fifth Year:  Increasedby % equals:
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EXCEPTIONS/DEVIATIONS

MRRA HVAC SERVICE BID

Each Bidder shall detail any exceptions or deviations, if any, to any terms and all conditions
listed in this RFP. Each exception must reference a corresponding section, page, and paragraph.
It shall provide a detailed explanation as to why the Bidder cannot meet the requirement or why
the requirement is not applicable to the Bidder.
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Exhibit A

Hangar 4
Cleaver Brooks FLX style boilers rated at 5.5 million BTU's each,
(2) 7.5 hp circulator pumps,
3 large circulator pumps,
4 large air rotation units,
4 |large unit heaters
Infrared tube heaters
Hangar 5
Cleaver Brooks FLX style boilers rated at 5 million BTU's each,
an oil fired hot water heater rated at 623 mBTU,
(4) 25hp taco pumps with VFD's
Infrared tube heaters

condensing split system units,

Hangar 6

(2) 40-ton packaged RTU's,

(2) 55-ton packaged RTU's,
30ton packaged RTU,
20-ton packaged RTU,

(2) MUA units with (2) 5 million BTU burners and 50 hp blower motors,
Trane DFOA115 MUA unit,
3 Cleaver Brooks rated at 3 million BTU's each,

(2) 250 gallon water heaters,
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(1) 150 gallon water heater,
12 roof mounted exhaust fans,
inline exhaust fans,
multiple unit heaters of varying styles,

1 refrigeration system for a freezer including condensing unit and evaporator, (2) dual circuited split
system air handlers,

and (4) condensing split system units,

24 Infrared tube heaters

Hangar 7
(2) Cambridge S950
SRE building
(2) Reznor unit heaters
(1) hot air furnace
Building 200

(2) Burnham V905A boilers,
(2) 1 hp pumps,
(2) 1/2 hp pumps,
multiple exhaust fans,
several ductless split systems,

2 split hvac system,
3 HRV's
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Building 27
Burnham V904A boiler,
(2) 1/2hp pumps,
3-ton ductless split,
ventilation AHU's,

1 split HVAC system with 1 AHU and 1 Condensing unit

Building 86
(2) 10hp pumps,
(3) Cleaver Brooks FLX 3 million BTU bailers,
multiple hydronic unit heaters,
Building 250

Cleaver Brooks FLX style boilers rated at 5.5 million BTU's each,
(2) 7.5 hp circulator pumps,
3 large circulator pumps,
4 large air rotation units,

4 large unit heaters
5-ton split system,

3-ton ductless split system,
10-ton packaged RTU,

(2) 12.5-ton packaged RTU,
15-ton packaged RTU,

10-ton computer room unit,

(2) 2-ton ductless split systems,
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3-ton split system with gas furnace,
(6) roof mounted exhaust fans,
(2) 7.5 Hp pumps, Multiple pumps of varying sizes,
5 H&V units of varying sizes,
90 ton air cooled chiller
20 ton VRF unit
32 VREF ceiling cassettes

1 refrigeration system for a freezer including condensing unit and evaporator

Building 554
2 Lochinvar boilers,
(4) 1/2 hp pumps,
12 AHU's
Building 231

(4) w/DX & Hydronic Reheat Coils AIR HANDLING UNIT
(2)Power Flame; Gas Fired 500,000 BTUs BOILER HOT WATER HEATING
(2) 30 Tons CHILLER-; Scrolls Comps R22
(1) COMBUSTION FAN
6 VFD Drives

(6) Liebert COMPUTER ROOM UNITS
(10) 6 direct - 4 Belt Drive FAN EXHAUST
(4) Trane —Hydronic FAN COIL UNIT

(1) Liebert Dry cooler "Condensing Unit"
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(3) NorTec wall mount HUMIDIFIER
(5) 3to 5 HP PUMP CHILLED WATER
(6) 3+5HP PUMP HOT WATER

(1) 150,000 BTU Gas Fired HOT WATER HEATER
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